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  OFFICE OF THE GOVERNOR 

KAY IVEY 

GOVERNOR 

Assistant Secretary David J. Red! 

STATE OF ALABAMA 

January 11, 2018 

State and Local Implementation Grant Program 
Office of Public Safety Communications (OPSC) 
National Telecommunications and Information Administration 
U.S. Department of Commerce 
1401 Constitution Avenue, NW 
HCHB, Room 7324 
Washington, DC 20230 

Dear Secretary Red!: 

STATE CAPITOL 

M ONTGOMERY, ALABAMA 36130 

(334) 242-7100 
FAX: (334) 242-3282 

As you know, the National Telecommunications and Information Adminish·ation (NTIA) has previously 
announced requirements for the State and Local Implementation Grant (SLIGP) Program 2.0. The notice 
described the programmatic requirements under which NTIA will award grants to assist state, local, and 
tribal governments to use while planning a nationwide, interoperable, public safety broadband network. 

The Act directs each state to include, in its application for gran t funds, a designated officer or 
governmental body to serve as the coordinator of the grant funds. To serve as the coordinator of 
implementation of the SLIGP grant funds, I designate the Office of Information Technology, State of 
Alabama as the governmental body for SLIGP 2. I would like to designate Jim Purcell, Acting Secretary of 
Information Technology, as the point of contact within the Office of Information Technology. 

Please direct all communications regarding this program to Secretary Purcell at the following address: 

Jim Purcell 
Office of Information Technologi;, State of Alabama 
64 N. Union St., Suite 200 
Montgomen;, AL 36130 
(334) 242-9815 
/im.Purcell@oit.alabama.gov 

Governor 



3 
 

Application Narrative 
 
The Alabama Law Enforcement Office was awarded a grant for SLIGP 1.0 and in turn, was 
responsible for the administration of said grant and associated activities. The application and 
management of the SLIGP 2.0 grant is being transitioned from the Alabama Law Enforcement 
Office (ALEA) to the Alabama Office of Information Technology (OIT). As a result of recent 
legislative restructuring, the Information Services Division (ISD) was separated from the 
Alabama Department of Finance and merged directly with the Office of Information Technology 
(OIT). The established Policy, Governance, Technology and Administrative support skills 
inherent in the new, consolidated OIT better aligned with requirements to administer the SLIGP 
2.0 grant and associated activities. 
 
Alabama did opt-in to the FirstNet plan provided by AT&T and will use the SLIGP 2.0 grant to 
conduct the activities related to deploying the NTSBN, FirstNet with the RAN service provider 
AT&T.  These activities include, but are not limited to the following activities. 
 
 
Activities 
 
Activity 1: Provide a single officer (or governmental body) and staff to, at a minimum, provide 
for ongoing coordination with NTIA and implementation of grant funds.  
 

Description: The State and Local Grant Program (SLIGP) will be administered by the 
Office of Information Technology. OIT will provide two full time positions for the SLIGP 
2.0 grant period. These resources will report to the Acting Secretary of Information 
Technology. OIT is already legislatively mandated to provide governance on large capital 
projects (> $1.0 MM) for the State and has the processes and tools to effectively 
administer this grant. 
 
The first position is that of Alabama FirstNet Program Director. The Alabama FirstNet 
Program Director has the overall responsibility for the success of SLIGP 2.0 in Alabama. 
This position will require extensive knowledge in information technology management 
and collaboration and communication skills. It will work with FirstNet to convene 
stakeholder outreach events such as Regional focus groups and conferences and 
participate in all outreach and communication events as requested by FirstNet. 
 
The Alabama FirstNet Program Director will sit on the Alabama First Responder Wireless 
Commission (AFRWC) currently chaired by the State’s Homeland Security Director and 
utilize the significant capabilities of AFRWC to identify stakeholders and facilitate 
communication to the first responder network. The Alabama FirstNet Program Director 
will monitor and communicate to FirstNet service provider user issues, needs requests, 
and existing gaps in service to continue planning for NPSBN implementations. 
 



4 
 

The Alabama FirstNet Program Director will be assigned a Grant Manager. The Grant 
Manager will support the Alabama FirstNet Program Director by providing office 
management and administrative assistance required to manage FirstNet grant 
implementation. 
 
Additionally, the Alabama FirstNet Program Director has access to OIT resources in 
Wireless Technical Support Group, Project Management, and Financial support areas for 
additional support if required.  
 
Expectation: That OIT will assign sufficient experienced resources necessary to execute 
all of the FirstNet requirements required to implement a NPSBN and successfully meet 
all of the NTIA administrative grant reporting and audit requirements. 

 
Activity 2: To provide input and contribute towards planning activities to further identify 
potential public safety users of the NPSBN and prepare for data sharing. 
 

Description:  This will be accomplished using the Alabama First Responder Wireless 
Commission (AFRWC) as the governance body, of which the Alabama FirstNet Program 
Director is a member. The mission of the AFRWC is to utilize a consensus-based 
approach to mission-critical wireless communications development and promote 
interagency partnerships that lead to seamless communications among public safety 
agencies serving the citizens of Alabama. Responsibilities of the Commission include 
strategic planning of public safety spectrum and serving as the intergovernmental bridge 
between federal, state, local, tribal, and private entities to foster and promote 
collaboration and information sharing and to promote the efficient use of public 
resources to ensure that essential public safety personnel have effective 
communications.  
 
Expectation: To ensure that all of the stakeholders and their issues are identified and 
communicated to the FirstNet provider. 

 
Activity 3: Data collection in specific areas identified to be helpful as requested by FirstNet. 
 

Description:  Some examples of data collection would be the survey of first responders 
and emergency management personnel operating in the State of Alabama. The State 
will utilize the Communication Asset and Survey Mapping (CASM) tool and an online 
survey tool provided by the Office of Emergency Communication’s Interoperable 
Communications Technical Assistance Program (OEC/ICTAP) to capture numerous data 
sets. OIT anticipates developing a new website for informational purposes only which 
would capture the necessary data and utilize the experience of personnel in its 
Application Development group to determine the System requirements. Also, OIT will 
have personnel assigned to visit with local users to collect data if needed. 
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Expectation: OIT will exploit both outside consulting and internal System Development 
capability to ensure that the data collection needs as defined by FirstNet are met in 
timely and effective fashion. 

 
Activity 4: Development of policies and agreements to increase sharing of data between 
existing public safety systems across various agencies within the State or territory using the 
NPSBN. 
 

Discussion: Develop Standard Operating Procedures regarding mobile data applications 
to include Information Sharing, Mobile Data Applications, Device Management, and 
Push to Talk (PTT). OIT is responsible by law for the development and communication of 
all Technology and Security policies for the State with the exception of a few exempted 
areas such as ALEA and Department of Education. The Alabama FirstNet Program 
Director can utilize the existing policy development resources to develop the policy and 
utilize the program website to promulgate for comment draft policies.  
 
Expectation: Alabama FirstNet Program Director can exploit the existing Policy 
development capability in OIT to develop required documents in a timely and 
standardized format.  

 
Activity 5: Planning efforts to help FirstNet gain inclusion on applicable statewide contract 
vehicles. 
 

Discussion: OIT procurement personnel will consult with the State Purchasing Division 
to create and manage a contract that can be used by all state, local, and tribal entities. 
 
Expectation: The contract needs of the first responders have been communicated to the 
State purchasing office so that contracts covering all first responders are in place.  

 
Activity 6: Transition planning activities to prepare for emergency communications technology 
transitions. 
 

Discussion: Coordinate with state and local entities to identify and plan for the 
transition of public safety applications, software, and databases to facilitate the 
planning of State initiatives.  The Alabama FirstNet Program Director will serve as the 
primary Point of Contact (POC) to coordinate these efforts in order to ensure a seamless 
transition from existing communications system to FirstNet.  Examples of additional 
planning activities could include initiatives to support LMR Transition / Integration, 
developing plans for integration of MC_PTT services with LMR networks Statewide, 
including interoperability planning and cross network fleet maps, applications transition 
planning, and facilitating QPP (QoS, Priority, and Pre-emption) planning. 
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Expectation: Effective transition planning will facilitate reducing the time and effort 
involved in implementation of the new Broadband system. This will also create a more 
positive image of the new system by the first responders.  

 
Activity 7: Identifying and documenting on-going coverage needs/gaps within the State. 
 

Discussion: The Alabama FirstNet Program Director will facilitate the selection of a 
methodology for capturing coverage gaps (how to capture single and other performance 
information including crowd source data).  Additionally, the Alabama FirstNet Program 
Director will develop and implement a plan for data capture, leveraging local resources 
where possible. The data will then be analyzed to identify key coverage gaps in service 
and communicate to FirstNet service provider.  
 
Expectation: The number and location of cell towers installed by AT&T will be sufficient, 
such that rural and tribal first responders will have coverage based on the initial layout 
plan. 

 
 
Staffing Capacity, Knowledge, and Experience 
 
Alabama FirstNet Program Director 
 
This individual will serve as the Director of all FirstNet activities such as ensuring effective 
governance structure for FirstNet, developing procedures to ensure statewide representation 
when the state is consulting with FirstNet, conducting and supporting  education and outreach 
for stakeholders, identifying potential users of PSBN, developing MOAs, contracts vehicles, and 
procedures to facilitate FirstNet participation in the state, preparing a budget, plans, progress 
reports, and ensuring grant compliance by fulfilling programmatic and grant management 
requirements.  This individual is a current OIT employee and will devote 100% of his time to 
SLIGP 2.0 activities for the full 24 months of the grant.  This individual has over 15 years’ 
experience working in the field of Information Technology, including 7 years’ experience in 
management of Information Technology systems including data and voice networks, Internet 
Exchange implementation, software, and engineering.  Additionally, this individual has 
experience managing large teams in collaborative efforts, including utilizing and managing 
resources from state and local government.  These skills and experiences are crucial to facilitate 
widespread adoption of FirstNet in the state’s public safety community. 
 
Grant Manager 
 
This individual will serve as administrative support to the FirstNet Director in FirstNet activities 
such as providing office administrative support assistance, programmatic and grant 
management administrative support, assisting in reporting and communicating progress toward 
grant requirements, assisting with budget and financial preparation, and serving as a 
communications manager.  This position will be a new hire and will devote 100% of his or her 
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time to SLIGP 2.0 activities for the full 24 months of the grant.  Filling this position will be a 
priority and can be completed within two weeks of the award date.  This individual should have 
3-5 years’ experience in office management, administrative assistance, and financial budgeting.  
This individual should have skills in Microsoft Windows and Microsoft Office (Excel, Word, 
PowerPoint, Outlook, SharePoint), excellent oral and written communication skills, experience 
in office management and administrative assistance, experience with grant management and 
reporting, experience with state financial processes and budgeting, and experience with the 
state financial system.  These skills and experiences are crucial to provide the support needed 
to the FirstNet Director. 
 
Project Manager 
 
This individual provides oversight to enterprise IT projects, including FirstNet implementation.  
This position is a current OIT employee and will devote 30% of their time to SLIGP 2.0 activities 
for the full 24 months of the grant.  This individual has extensive knowledge and experience of 
business analytics, project management, and Alabama State Government internal organization 
infrastructure, policies, standards, processes, and procedures.  This individual also has strong 
skills including Microsoft Windows and Microsoft Office (Excel, Word, Project, Outlook), 
Advanced Management Insight (AMI) (EPMS), and excellent oral and written communication 
skills.  These skills and experiences are crucial to ensure the success of enterprise IT projects. 
 
Legal Counsel 
 
This individual will serve as legal counsel to the FirstNet Director to include activities such as 
providing compliance and documentation reviews of grant requirements and grant 
implementation and offering legal opinions on issues related to the grant.  This individual is a 
current OIT employee and will devote 10% of his time to SLIGP 2.0 activities for the full 24 
months of the grant.  This individual has a total of 7 years’ experience in state government to 
include experience as a policy analyst and legal advisor.  Additionally, this individual has been a 
licensed attorney with the Alabama State Bar for 5 years and has 3 years’ experience working 
with federal grants.  In his experience as an attorney he has provided compliance and 
documentation reviews and offered legal opinions on a variety of issues.  These skills and 
experiences are crucial as a legal counsel for FirstNet implementation in Alabama. 
 
Accountant 
 
This person will provide accounting and financial services and support to the FirstNet Director 
such as, reporting on expenditures, managing grant funds, and providing financial reporting 
information.  This position will be a new hire and will devote 30% of his or her time to SLIGP 2.0 
activities for the full 24 months of the grant.  OIT is in the process of hiring this individual and 
expects to have someone selected and employed as an internal OIT employee prior to the 
award of this grant.  This individual should have experience with grant accounting and grant 
auditing and familiarity with the state accounting system and processes.  The skills and 
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experiences required of this accountant are crucial to the success of the implementation of the 
FirstNet grant. 
 
Technology Consulting 
 
This consulting group will provide consulting services to the FirstNet Director for activities such 
as conducting technical site surveys, identifying coverage needs and gaps, strategic planning, 
LMR transition/integration, developing plans for the integration of MC-PTT services with LMR 
networks statewide, including interoperability planning and cross network fleet maps, 
applications transition planning, and QPP planning.  This consulting group will be hired through 
contract by OIT.  This is a priority for OIT for the successful implementation of FirstNet, OIT will 
seek a contract immediately upon the announcement of the award.  The consulting group will 
devote 100% of its time to SLIGP 2.0 activities for the full 24 months of the grant.  The 
consulting group should be an established consulting firm with proven performance in 
broadband and radio communication technology. 
 
 
High-Level Staffing Plan 
 

 
  

Acting Secretary of Information Technology 

Alabama FirstNet 
Prag am Director 

Grant Manager ] [ Legal Counsel Accountant 

................... Project Manager (Governance) 

Technology consul tant 
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Budget Narrative and Detailed Budget Justification 
 

Budget Narrative 
 
TOTALS 
    Total Award  Increment 1  Increment 2 NTE 
Federal:   $683,691.78  $250,000.00  $433,691.78 
Non-Federal:   $170,922.95  $63,450.48  $107,472.47 
Total:    $854,614.73  $313,450.48  $541,164.25 
 
 
Personnel: Total Amount $381,408.64 
 

Increment 1   Increment 2 NTE 
Federal:   $143,028.24   $238,380.40 
Non-Federal:   $            0.00   $            0.00 
Increment Total:  $143,028.24   $238,380.40 
 
See the Detailed Budget Spreadsheet for calculations 
 

• Alabama FirstNet Program Director (Federal $207,000, Non-Federal $0): This 
individual will serve as the Director of all FirstNet activities such as ensuring effective 
governance structure for FirstNet, developing procedures to ensure statewide 
representation when the state is consulting with FirstNet, conducting and supporting  
education and outreach for stakeholders, identifying potential users of PSBN, 
developing MOAs, contracts vehicles, and procedures to facilitate FirstNet participation 
in the state, preparing a budget, plans, progress reports, and ensuring grant compliance 
by fulfilling programmatic and grant management requirements.  This individual is a 
current OIT employee and will devote 100% of his time to SLIGP 2.0 activities for the full 
24 months of the grant.  The unit cost for this individual at 100% is $103,500.  For one 
unit per year for two years, the total cost is $207,000. 

• Grant Manager (Federal $69,300, Non-Federal $0):  This individual will serve as 
administrative support to the FirstNet Director in FirstNet activities such as providing 
office administrative support assistance, programmatic and grant management 
administrative support, assisting in reporting and communicating progress toward grant 
requirements, assisting with budget and financial preparation, and serving as a 
communications manager.  This position will be a new hire and will devote 100% of his 
or her time to SLIGP 2.0 activities for the full 24 months of the grant.  Filling this position 
will be a priority and can be completed within two weeks of the award date.  The unit 
cost for this individual at 100% is $34,650.  For one unit per year for two years, the total 
cost is $69,300. 

• Project Manager (Federal $22,900, Non-Federal $0):  This individual provides oversight 
to enterprise IT projects, including FirstNet implementation.  This position is a current 
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OIT employee and will devote 10% of their time to SLIGP 2.0 activities for the full 24 
months of the grant.  The unit cost for this individual at 10% is $11,450.  For one unit per 
year for two years, the total cost is $22,900. 

• Legal Counsel (Federal $17,708.64, Non-Federal $0):  This individual will serve as legal 
counsel to the FirstNet Director to include activities such as providing compliance and 
documentation reviews of grant requirements and grant implementation and offering 
legal opinions on issues related to the grant.  This individual is a current OIT employee 
and will devote 10% of his time to SLIGP 2.0 activities for the full 24 months of the grant.  
The unit cost for this individual at 10% is $8,854.32.  For one unit per year for two years, 
the total cost is $17,708.64. 

• Accountant (Federal $64,500, Non-Federal $0):  This person will provide accounting and 
financial services and support to the FirstNet Director such as, reporting on 
expenditures, managing grant funds, and providing financial reporting information.  This 
position will be a new hire and will devote 30% of his or her time to SLIGP 2.0 activities 
for the full 24 months of the grant.  The unit cost for this individual at 30% is $32,250.  
For one unit per year for two years, the total cost is $64,500. 

 
 
Fringe: Total Amount $114,422.59 
 

Increment 1    Increment 2 NTE 
Federal:    $9,248.47   $34,820.37 
Non-Federal:    $33,660.00   $36,693.75 
Increment Total:   $42,908.47   $71,514.12 
 
See the Detailed Budget Spreadsheet for calculations  
 

• Alabama FirstNet Program Director (Federal $19,406.25, Non-Federal $42,693.75):  
Fringe is calculated at 30% of salary (24-month salary $207,000, 100%), for the portion 
of time (24 months) spent on SLIGP 2.0 activities.   

• Grant Manager (Federal $0.00, Non-Federal $20,790.00):  Fringe is calculated at 30% of 
salary (24-month salary $69,300, 100%), for the portion of time (24 months) spent on 
SLIGP 2.0 activities.  

• Project Manager (Federal $0.00, Non-Federal $6,870.00):  Fringe is calculated at 30% of 
salary (24-month salary $22,900, 10%), for the portion of time (24 months) spent on 
SLIGP 2.0 activities. 

• Legal Counsel (Federal $5,312.59, Non-Federal $0.00):  Fringe is calculated at 30% of 
salary (24-month salary $17,708.64, 10%), for the portion of time (24 months) spent on 
SLIGP 2.0 activities. 

• Accountant (Federal $19,350.00, Non-Federal $0.00):  Fringe is calculated at 30% of 
salary (24-month salary $64,500.00, 30%), for the portion of time (24 months) spent on 
SLIGP 2.0 activities. 
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Travel: Total Amount $138,264.00  
 

Increment 1    Increment 2 NTE 
Federal:    $42,693.21   $94,591.76 
Non-Federal:    $0.00    $979.03 
Increment Total:   $42,693.21   $95,570.79 
 
See the Detailed Budget Spreadsheet for calculations  
 

• In-State Travel (Federal $50,284.97, Non-Federal $979.03):  Two individuals, traveling 
together, to average 2 trips per month for 24 months for a total of 48 trips. Per diem of 
$75.00 a day for three days and lodging of $100 a night for two nights.   The average 
round trip of 200 miles at mileage rate of $.545.  The cost of each trip per person is 
approximately $534. There will be 96 trips (2 people for 48 trips).    

• Out of State Travel (Federal $21,600.00, Non-Federal $0.00):  Out of state travel for 
regional and national meetings with FirstNet or other approved stakeholders. Four 
employees will travel to a total of 4 meetings. Total number of trips is 16 at a cost of 
approximately $1,350 including: $800 round trip airfare, $370 total lodging for two 
nights and estimated per diem of $180 at $60 a day for three days. 

• Stakeholder Travel Line Item (Federal $65,400.00, Non-Federal $0.00):  In state travel 
sponsored for 25 stakeholders to attend FirstNet regional planning meetings each 
quarter for a total of 2 years. The stakeholders are to be sponsored for each of the 24 
meetings for a total of 600 trips. Average cost per trip is $109 for 600 trips for a total of 
$65,400 for the grant period.    

 
 
Equipment   
Federal: $0  
Non-Federal: $0  
Total: $0   
There are no equipment costs anticipated during this grant.   
 
 
Supplies: Total Amount $15,600.00  
 

Increment 1    Increment 2 NTE 
Federal:    $11,100.75   $4,499.25 
Non-Federal:    $          0.00           $0.00 
Increment Total:   $11,100.75   $4,499.25 
  
See the Detailed Budget Spreadsheet for calculations  
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• Meeting Supplies (Federal $5,070.00, Non-Federal $0.00): Meeting supplies to include 
but are not limited to handouts, binders, memory sticks, estimated at $633.50 x 8 
quarters   

• General Office Supplies (Federal $2,130.00, Non-Federal $0.00): General Office 
supplies include but are not limited to copy paper, pens, binders, etc. The average 
estimate is $75.00 per month over a period of 24 months for a total of $2,130.   

• Laptops (Federal $8,400.00, Non-Federal $0.00): Laptops and the associated hardware 
and initial start-up up costs for three laptops for the grant personnel. Each set up costs 
$2,800.  

 
 
Contractual: Total Amount $80,000.00  
 

Increment 1    Increment 2 NTE 
Federal:    $30,000.00   $50,000.00 
Non-Federal:    $          0.00   $          0.00 
Increment Total:   $30,000.00   $50,000.00 
 
See the Detailed Budget Spreadsheet for calculations   
 

• Technology Consulting (Federal $80,000.00, Non-Federal $0.00): Technical Consultant 
will advise the state on Wireless Broadband and assist our IT staff and RF technicians on 
interoperability issues with the NPSBN, including gap analysis.  

 
 
Construction   
Federal: $0  
Non-Federal: $0  
Total: $0   
We do not plan to have any construction costs for this grant program.   
 
 
Other: Total Amount $49,300.00  
 

Increment 1   Increment 2 NTE 
Federal:    $6,840.00  $11,400.00 
Non-Federal:    $8,522.50  $22,537.50 
Increment Total:   $15,362.50  $33,937.50 
 
See the Detailed Budget Spreadsheet for calculations  
 

• Stakeholder Time (Federal $0.00, Non-Federal $26,500.00): Stakeholder time for 
attendance at governance meetings, stakeholder events and FirstNet or partner events. 
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Average of $26.50/hour. 25 stakeholders for 10 4-hour meetings for a total of 1,000 
hours. 

• Event Costs (Federal $18,240.00, Non-Federal $4,560.00):  Event costs include meeting 
facility costs, audio visual, participant food costs, etc. in accordance with hosting 
meetings and other events. 

 
 
Indirect: Total Amount $75,619.50 
 

Increment 1    Increment 2 NTE 
Federal:    $7,089.33   $0 
Non-Federal:    $21,267.98   $47,262.19 
Increment Total:   $28,357.31   $47,262.19 
 
See the Detailed Budget Spreadsheet for calculations  
 

• Indirect Costs (Federal $7,089.33, Non-Federal $68,530.17): OIT does not have a 
negotiated indirect cost rate in place and elects to charge indirect costs to an NTIA 
award pursuant to a de minimis rate of 10%.  Indirect Costs represent 10% of all SLIGP 
funded personnel wages and fringe. Indirect costs go to General Support Division to pay 
salaries for HR, Finance, and IT which benefits the state agency overall.  

 
 
Detailed Budget Justification 
 
Attached to submission email. 



The SLIGP 2.0 NOFO is the official competition document. 
Nothing in this document or other supplemental materials is intended to conflict with or supersede the NOFO in any way. 

Any perceived conflict must be resolved by reference to the NOFO.

Total Project Costs

a.  Personnel Quantity Unit Cost Total Cost Federal Non-Federal Federal Non-Federal Federal Non-Federal

Alabama FirstNet Program 
Director. The director will spend 
100% of their time on SLIGP 2.0 
grant activities for 2 years. The 
annual salary is $103,500. 2 $103,500.00 $207,000.00 $77,625.00 $129,375.00 $207,000.00 $0.00 $207,000.00
Grant Manager. This position 
will spend 100% of their time on 
SLIGP 2.0 grant activities. The 
annual salary is $34,650. 2 $34,650.00 $69,300.00 $25,987.50 $43,312.50 $69,300.00 $0.00 $69,300.00

Project Manager. This position 
will spend 10% of their time on 
SLIGP 2.0 Grant activities. The 
annual salary is $11,450. 2 $11,450.00 $22,900.00 $8,587.50 $14,312.50 $0.00 $22,900.00 $0.00 $22,900.00
Legal Counsel. This position will 
spend 10% of their time for 24 
months on SLIGP 2.0 Grant 
activities. The annual salary is 
$8,854.32. 2 $8,854.32 $17,708.64 $6,640.74 $0.00 $11,067.90 $0.00 $17,708.64 $0.00 $17,708.64
Accountant.  This position will 
spend 30% of their time for 24 
months on SLIGP 2.0 Grant 
activities.  The annual salary is 
$32,250. 2 $32,250.00 $64,500.00 $24,187.50 $0.00 $40,312.50 $0.00 $64,500.00 $0.00 $64,500.00

     Total Personnel 381,408.64$      143,028.24$  -$               238,380.40$  -$               381,408.64$     $                    -   381,408.64$                     
b. Fringe Quantity Unit Cost Total Cost Federal Non-Federal Federal Non-Federal Federal Non-Federal
Alabama First Net Director: 
Fringe is calculated at 30% of 
salary ($103,500, 100%), for 
the portion of time (24 
months) spent on SLIGP 2.0 
activities. 30%  $207,000.00 62,100.00$        -$               23,287.50$    19,406.25$    19,406.25$    19,406.25$      42,693.75$       62,100.00$                       

Grant Manager: Fringe is 
calculated at 30% of salary 
($34,650, 100%), for the 
portion of time (24 months) 
spent on SLIGP 2.0 activities. 30%  $  69,300.00 20,790.00$        7,796.25$      12,993.75$    -$                 20,790.00$       20,790.00$                       

Project Manager: Fringe is 
calculated at 30% of salary 
($51,072, 10%), for the 
portion of time (24 months) 
spent on SLIGP 2.0 activities. 30%  $  22,900.00 6,870.00$          2,576.25$      4,293.75$      -$                 6,870.00$         6,870.00$                         

ALABAMA - SLIGP 2.0 Detailed Budget Spreadsheet

Category
Detailed Description of Budget 

(for full grant period) Increment 1 Increment 2 Total Breakdown of Costs



Legal Counsel: Fringe is 
calculated at 30% of salary 
($8,854.32, 10%), for the 
portion of time (24 months) 
spent on SLIGP 2.0 activities. 30%  $  17,708.64 5,312.59$          1,992.22$      -$               3,320.37$      -$               5,312.59$        -$                  5,312.59$                         
Accountant: Fringe is 
calculated at 30% of salary 
($75,250, 30%), for the 
portion of time (24 months) 
spend on SLIGP 2.0 
activities. 30%  $  64,500.00 19,350.00$        7,256.25$      -$               12,093.75$    19,350.00$      -$                  19,350.00$                       

Total Fringe 114,422.59$      9,248.47$      33,660.00$    34,820.37$    36,693.75$    44,068.84$      70,353.75$       114,422.59$                     



c. Travel Quantity  Unit Cost  Total Cost  Federal Non-Federal Federal Non-Federal Federal Non-Federal

In-State Travel: Two individuals, 
traveling together, to average 2 
trips per month for 24 months 
for a total of 48 trips. Per diem 
of $75.00 a day for three days 
and lodging of $100 a night for 
two nights.   The average round 
trip of 200 miles at mileage rate 
of $.545.  The cost of each trip 
per person is approximately 
$534. There will be 96 trips (2 
people for 48 trips). 

96 534.00$       51,264.00$        10,068.21$    40,216.76$    979.03$         50,284.97$      979.03$            51,264.00$                       

Out of State Travel: Out of state 
travel for regional and national 
meetings with FirstNet or other 
approved stakeholders. Four 
employees will travel to a total of 
4 meetings. Total number of 
trips is 16 at a cost of 
approximately $1,350 including: 
$800 round trip airfare, $370 
total lodging for two nights and 
estimated per diem of $180 at 
$60 a day for three days. 

16 1,350.00$    21,600.00$        8,100.00$      13,500.00$    21,600.00$      -$                  21,600.00$                       
Stakeholder Travel: In state 
travel sponsored for 25 
stakeholders to attend FirstNet 
regional planning meetings each 
quarter for a total of 2 years. 
The stakeholders are to be 
sponsored for each of the 24 
meetings for a total of 600 trips. 
Average cost per trip is $109 for 
600 trips for a total of $65,400 
for the grant period.   600 109.00$       65,400.00$        24,525.00$    40,875.00$    65,400.00$      -$                  65,400.00$                       

     Total Travel 138,264.00$      42,693.21$    -$               94,591.76$    979.03$         137,284.97$    979.03$            138,264.00$                     
d.  Equipment Quantity Unit Cost Total Cost Federal Non-Federal Federal Non-Federal Federal Non-Federal

-$                   -$               -$                 
     Total Equipment -$                   -$               -$               -$                 -$                                 



e. Supplies Quantity Unit Cost Total Cost Federal Non-Federal Federal Non-Federal Federal Non-Federal

Meeting supplies to include but 
not limited to, handouts, binders, 
memory sticks, estimated at 
$633.50 x 8 quarters 8 633.75$       5,070.00$          1,902.00$       $     3,168.00  $       5,070.00  $                    -   5,070.00$                       
General Office supplies, to 
include but not limited to copy 
paper,pens,binders, etc - 
average estimate $88.75 per 
month 24 88.75$         2,130.00$          798.75$          $     1,331.25  $       2,130.00  $                    -   2,130.00$                       

Laptops: Laptops and the 
associated hardware and initial 
start-up up costs for three 
laptops for the grant personnel. 
Each set up costs $2,800.   3 2,800.00$    8,400.00$          8,400.00$       $                -    $       8,400.00  $                    -   8,400.00$                       

     Total Supplies 15,600.00$        11,100.75$    -$               4,499.25$      -$               15,600.00$      -$                  15,600.00$                       
f.  Contractual Quantity Unit Cost Total Cost Federal Non-Federal Federal Non-Federal Federal Non-Federal
Technology Consulting: 
Technical Consultant will advise 
the state on Wireless 
Broadband and assist our IT 
staff and RF technicians on 
interoperability issues with the 
NPSBN, including gap 
analysis.  400  $       200.00  $        80,000.00 30,000.00$     $   50,000.00 80,000.00$      -$                   $                      80,000.00 

     Total Contractual 80,000.00$        30,000.00$    -$               50,000.00$    -$               80,000.00$      -$                  80,000.00$                       
g.  Construction Quantity Unit Cost Total Cost Federal Non-Federal Federal Non-Federal Federal Non-Federal

$0.00  $                  -   
     Total Construction $0.00 $0 $0 $0 $0 $0 $0 $0

Quantity Unit Cost Total Cost Federal Non-Federal Federal Non-Federal Federal Non-Federal

Stakeholder time for attendance 
at governance meetings, 
stakeholder events and FirstNet 
or partner events.  Average of 
$26.50/hour. 25 stakeholders for  
10 4-hour meetings for a total of 
1,000 hours. 1000 $26.50 $26,500.00 $6,812.50 $19,687.50 $0.00 $26,500.00  $                      26,500.00 
Event Costs include meeting 
facility costs, audio visual, 
participant food costs, etc. in 
accordance with hosting 
meetings or other events. 10 $2,280.00 $22,800.00 $6,840.00 $1,710.00 $11,400.00 $2,850.00 $18,240.00 $4,560.00  $                      22,800.00 

     Total Other $49,300.00 $6,840.00 $8,522.50 $11,400.00 $22,537.50 $18,240.00 $31,060.00 $49,300.00
Federal Non-Federal Federal Non-Federal Federal Non-Federal

Total Direct Charges 778,995.23$      242,910.67$  42,182.50$    433,691.78$  60,210.28$    676,602.45$    102,392.78$     778,995.23$                     
i.  Indirect Costs Quantity Unit Cost Total Cost Federal Non-Federal Federal Non-Federal Federal Non-Federal

h.  Other



Indirect Costs
10% of all SLIGP funded 
personnel wages and fringe. 
Indirect costs go to General 
Support Division to pay salaries 
for HR, Finance, and IT which 
benefits the state agency 
overall. 10% ######### 75,619.50$         $     7,089.33  $   21,267.98  $   47,262.19  $       7,089.33  $       68,530.17  $                      75,619.50 

     Total Indirect 75,619.50$        7,089.33$      21,267.98$    -$               47,262.19$    7,089.33$        68,530.17$       75,619.50$                       
TOTALS 854,614.73$      250,000.00$  63,450.48$    433,691.78$  107,472.47$  683,691.78$    170,922.95$     854,614.73$                     

80% 20% 80% 20% 80% 20%
Goal: 80% 20%
Match Proportion:



0MB Number: 4040-0007 
Expiration Date: 01/31/2019 

ASSURANCES - NON-CONSTRUCTION PROGRAMS 

Public reporting burden for this collection of information is estimated to average 15 minutes per response, including time for reviewing 
instructions, searching existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of 
information . Send comments regarding the burden estimate or any other aspect of this collection of information, including suggestions for 
reducing this burden, to the Office of Management and Budget, Paperwork Reduction Project (0348-0040), Washington, DC 20503. 

PLEASE DO NOT RETURN YOUR COMPLETED FORM TO THE OFFICE OF MANAGEMENT AND BUDGET. SEND 
IT TO THE ADDRESS PROVIDED BY THE SPONSORING AGENCY. 

NOTE: Certain of these assurances may not be applicable to your project or program. If you have questions, please contact the 
awarding agency. Further, certain Federal awarding agencies may require applicants to certify to additional assurances. 
If such is the case, you will be notified . 

As the duly authorized representative of the applicant, I certify that the applicant: 

1. Has the legal authority to apply for Federal assistance 
and the institutional, managerial and financial capability 
(including funds sufficient to pay the non-Federal share 
of project cost) to ensure proper planning, management 
and completion of the project described in this 
application. 

2. Will give the awarding agency, the Comptroller General 
of the United States and , if appropriate, the State, 
through any authorized representative, access to and 
the right to examine all records, books, papers, or 
documents related to the award; and will establish a 
proper accounting system in accordance with generally 
accepted accounting standards or agency directives. 

3. Will establish safeguards to prohibit employees from 
using their positions for a purpose that constitutes or 
presents the appearance of personal or organizational 
conflict of interest, or personal gain . 

4. Will initiate and complete the work within the applicable 
time frame after receipt of approval of the awarding 
agency. 

5. Will comply with the Intergovernmental Personnel Act of 
1970 (42 U.S.C. §§4728-4763) relating to prescribed 
standards for merit systems for programs funded under 
one of the 19 statutes or regulations specified in 
Appendix A of OPM's Standards for a Merit System of 
Personnel Administration (5 C.F.R. 900, Subpart F). 

6. Will comply with all Federal statutes relating to 
nondiscrimination. These include but are not limited to: 
(a) Title VI of the Civil Rights Act of 1964 (P.L. 88-352) 
which prohibits discrimination on the basis of race, color 
or national origin; (b) Title IX of the Education 
Amendments of 1972, as amended (20 U.S.C.§§1681-
1683, and 1685-1686), which prohibits discrimination on 
the basis of sex; (c) Section 504 of the Rehabilitation 

Previous Edition Usable 

Act of 1973, as amended (29 U.S.C. §794), which 
prohibits discrimination on the basis of handicaps; (d) 
the Age Discrimination Act of 1975, as amended ( 42 U. 
S.C. §§6101-6107), which prohibits discrimination on 
the basis of age; (e) the Drug Abuse Office and 
Treatment Act of 1972 (P.L. 92-255), as amended, 
relating to nondiscrimination on the basis of drug 
abuse; (f) the Comprehensive Alcohol Abuse and 
Alcoholism Prevention, Treatment and Rehabilitation 
Act of 1970 (P.L. 91-616), as amended, relating to 
nondiscrimination on the basis of alcohol abuse or 
alcoholism; (g) §§523 and 527 of the Public Health 
Service Act of 1912 (42 U.S.C. §§290 dd-3 and 290 
ee- 3), as amended, relating to confidentiality of alcohol 
and drug abuse patient records; (h) Title VIII of the Civil 
Rights Act of 1968 (42 U.S.C. §§3601 et seq .), as 
amended, relating to nondiscrimination in the sale, 
rental or financing of housing; (i) any other 
nondiscrimination provisions in the specific statute(s) 
under which application for Federal assistance is being 
made; and, (j) the requirements of any other 
nondiscrimination statute(s) which may apply to the 
application . 

7. Will comply, or has already complied, with the 
requirements of Titles II and Ill of the Uniform 
Relocation Assistance and Real Property Acquisition 
Policies Act of 1970 (P.L. 91-646) which provide for 
fair and equitable treatment of persons displaced or 
whose property is acquired as a result of Federal or 
federally-assisted programs. These requirements 
apply to all interests in real property acquired for 
project purposes regardless of Federal participation in 
purchases. 

8. Will comply, as applicable, with provisions of the 
Hatch Act (5 U.S.C. §§1501-1508 and 7324-7328) 
which limit the political activities of employees whose 
principal employment activities are funded in whole 
or in part with Federal funds. 

Authorized for Local Reproduction 
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Prescribed by 0MB Circular A-102 



9. Will comply, as applicable, with the provisions of the Davis
Bacon Act (40 U.S.C. §§276a to 276a-7), the Copeland Act 
(40 U.S.C. §276c and 18 U.S.C. §874), and the Contract 
Work Hours and Safety Standards Act (40 U.S.C. §§327-
333), regarding labor standards for federally-assisted 
construction subagreements. 

1 O. Will comply, if applicable, with flood insurance purchase 
requirements of Section 102(a) of the Flood Disaster 
Protection Act of 1973 (P.L. 93-234) which requires 
recipients in a special flood hazard area to participate in the 
program and to purchase flood insurance if the total cost of 
insurable construction and acquisition is $10,000 or more. 

11. Will comply with environmental standards which may be 
prescribed pursuant to the following : (a) institution of 
environmental quality control measures under the National 
Environmental Policy Act of 1969 (P.L. 91-190) and 
Executive Order (EO) 11514; (b) notification of violating 
facilities pursuant to EO 11738; ( c) protection of wetlands 
pursuant to EO 11990; {d) evaluation of flood hazards in 
floodplains in accordance with EO 11988; ( e) assurance of 
project consistency with the approved State management 
program developed under the Coastal Zone Management 
Act of 1972 (16 U.S.C. §§1451 et seq .); (f) conformity of 
Federal actions to State (Clean Air) Implementation Plans 
under Section 176(c) of the Clean Air Act of 1955, as 
amended (42 U.S.C. §§7401 et seq.); (g) protection of 
underground sources of drinking water under the Safe 
Drinking Water Act of 1974, as amended (P.L. 93-523); 
and, {h) protection of endangered species under the 
Endangered Species Act of 1973, as amended (P.L. 93-
205). 

12. Will comply with the Wild and Scenic Rivers Act of 
1968 (16 U.S.C. §§1271 et seq.) related to protecting 
components or potential components of the national 
wild and scenic rivers system. 

SIGNATURE OF AUTHORIZED CERTIFYING OFFICIAL 
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' 

APPLIOOT ORGANIZATION 

I Office of Information Technology, State of Alabama 

13. Will assist the awarding agency in assuring compliance 
with Section 106 of the National Historic Preservation 
Act of 1966, as amended {16 U.S.C. §470), EO 11593 
(identification and protection of historic properties) , and 
the Archaeological and Historic Preservation Act of 
1974 (16 U.S.C. §§469a-1 et seq .). 

14. Will comply with P.L. 93-348 regarding the protection of 
human subjects involved in research, development, and 
related activities supported by this award of assistance. 

15. Will comply with the Laboratory Animal Welfare Act of 
1966 (P.L. 89-544, as amended , 7 U.S.C. §§2131 et 
seq .) pertaining to the care, handling, and treatment of 
warm blooded animals held for research, teaching, or 
other activities supported by this award of assistance. 

16. Will comply with the Lead-Based Paint Poisoning 
Prevention Act (42 U.S.C. §§4801 et seq.) which 
prohibits the use of lead-based paint in construction or 
rehabilitation of residence structures. 

17. Will cause to be performed the required financial and 
compliance audits in accordance with the Single Audit 
Act Amendments of 1996 and 0MB Circular No. A-133, 
"Audits of States, Local Governments, and Non-Profit 
Organizations." 

18. Will comply with all applicable requ irements of all other 
Federal laws, executive orders, regulations, and policies 
governing this program. 

19. Will comply with the requirements of Section 106(g) of 
the Trafficking Victims Protection Act (TVPA) of 2000, as 
amended (22 U.S.C. 7104) which prohibits grant award 
recipients or a sub-recipient from ( 1) Engaging in severe 
forms of trafficking in persons during the period of time 
that the award is in effect (2) Procuring a commercial 
sex act during the period of time that the award is in 
effect or (3) Using forced labor in the performance of the 
award or subawards under the award . 

TITLE I Acting Secretary of Information Technofogy I 

DATE SUBMITTED 

1 11/25/18 I 
Standard Form 4248 (Rev. 7-97) Back 



U.S. DEPARTMENT OF COMMERCE FORM CD-511 

(REV 1-05) CERTIFICATION REGARDING LOBBYING 

Applicants should also review the instructions for certification included in the regulations before completing this form. Signature on this form provides for 
compliance with certification requirements under 15 CFR Part 28, 'New Restrictions on Lobbying.' The certifications shall be treated as a material representation 
of fact upon which reliance wi ll be placed when the Department of Commerce determines to award the covered transaction , grant, or cooperative agreement. 

LOBBYING 

As required by Section 1352, Title 31 of the U.S. Code, and implemented 
at 15 CFR Part 28, for persons entering into a grant, cooperative 
agreement or contract over $100,000 or a loan or loan guarantee over 
$150,000 as defined at 15 CFR Part 28, Sections 28.105 and 28.110, the 
applicant certifies that to the best of his or her knowledge and belief, that: 

(1) No Federal appropriated funds have been paid or will be paid, by or on 
behalf of the undersigned, to any person for influencing or attempting to 
influence an officer or employee of any agency, a Member of Congress in 
connection with the awarding of any Federal contract, the making of any 
Federal grant, the making of any Federal loan , the entering into of any 
cooperative agreement, and the extension , continuation, renewal, 
amendment, or modification of any Federal contract, grant, loan, or 
cooperative agreement. 

(2) If any funds other than Federal appropriated funds have been paid or will 
be paid to any person for influencing or attempting to influence an officer or 
employee of any agency, a Member of Congress, an officer or employee of 
Congress, or an employee of a member of Congress in connection with 
th is Federal contract , grant, loan, or cooperative agreement, the 
undersigned shall complete and submit Standard Form-LLL, 'Disclosure 
Form to Report Lobbying.' in accordance with its instructions. 

(3) The undersigned shall require that the language of this certification be 
included in the award documents for all subawards at all tiers (including 
subcontracts, subgrants, and contracts under grants, loans, and 
cooperative agreements) and that all subrecipients shall certify and 
disclose accordingly. 

This certification is a material representation of fact upon which reliance 
was placed when this transaction was made or entered into. Submission of 
this certification is a prerequisite for making or entering into this 
transaction imposed by section 1352, title 31, U.S. Code. Any person who 
fails to file the required certification shall be subject to a civil penalty of not 
less than $10,000 and not more than $100,000 for each such failure 
occurring on or before October 23, 1996, and of not less than $11 ,000 and 
not more than $110,000 for each such failure occurring after October 23, 
1996. 

Statement for Loan Guarantees and Loan Insurance 

The undersigned states, to the best of his or her knowledge and bel ief, 
that: 

In any funds have been paid or will be paid to any person for influencing or 
attempting to influence an officer or employee of any agency, a Member of 
Congress, an officer or employee of Congress, or an employee of a 
Member of Congress in connection with this commitment providing for the 
United States to insure or guarantee a loan, the undersigned shall 
complete and submit Standard Form-LLL, 'Disclosure Form to Report 
Lobbying,' in accordance with its instructions. 

Submission of this statement is a prerequisite for making or entering into 
this transaction imposed by section 1352, title 31, U.S. Code. Any person 
who fails to file the required statement shall be subject to a civil penalty of 
not less than $10,000 and not more than $100,000 for each such failure 
occurring on or before October 23, 1996, and of not less than $11,000 and 
not more than $11 0,000 for each such failure occurring after October 23 , 
1996. 

As the duly authorized representative of the applicant, I hereby certify that the applicant will comply with the above applicable certification. 

* NAME OF APPLICANT 

I Office of Information Technology, State of Alabama I 
* AWARD NUMBER * PROJECT NAME 

I I I State of Alabama FirstNet Implementation (SLIGP 2.0) I 
Prefix: * First Name: Middle Name: 

l~M-r.--~11.__J_im _______________ ~ ll~-----------~I 

* Last Name: Suffix: 

IL_P_ur_ce,11=========================.------------'II .._ ____ _.I 
* Title : I Acting Secretary of Information Technology I 
* SIGNATURE: 7 

,--....__ -- ,., /I { 

I 
' 

* DATE: 

11/25/18 



 

 OFFICE OF THE GOVERNOR 

KAY !VEY 
GOVERNOR 

Assistant Secretary David J. Red! 

STATE OF ALABAMA 

January 11, 2018 

State and Local Implementation Grant Program 
Office of Public Safety Communications (OPSC) 
National Telecommunications and Information Administration 
U.S. Department of Commerce 
1401 Constitution Avenue, NW 
HCHB, Room 7324 
Washington, DC 20230 

Dear Secretary Red!: 

STATE CAPITOL 

MONTGOMERY, ALABAMA 36130 

(334) 242-7100 
FAX: (334) 242-3282 

As you know, the National Telecommunications and Information Adminish·ation (NTIA) has previously 
announced requirements for the State and Local Implementation Grant (SLIGP) Program 2.0. The notice 
described the programmatic requirements under which NTIA will award grants to assist state, local, and 
tribal governments to use while planning a nationwide, interoperable, public safety broadband network. 

The Act directs each state to include, in its application for grant funds, a designated officer or 
governmental body to serve as the coordinator of the grant funds . To serve as the coordina tor of 
implementation of the SLIGP grant funds, I designate the Office of Information Technology, State of 
Alabama as the governmental body for SLIGP 2. I would like to designate Jim Purcell, Acting Secretary of 
Information Technology, as the point of contact within the Office of Information Technology. 

Please direct all communications regarding this program to Secretary Purcell at the following address: 

Jim Purcell 
Office of lnformntion Technologi;, Stnte of Alnbnma 
64 N. Union St., Suite 200 
Montgomery, A L 36130 
(334) 242-9815 
/im.Purcell@oit.alnbama.gov 

Governor 
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