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1. Recipient Name Arkansas Deparument of Emergency Managament '5""1::7;:/0“9 " 7/31/2018
7. Reporting Period
3. Street Address avilding 350% Camp Joseph T, Rebiinson End Date; 5/28/2018
MW/ DD OYYY)

5. Clty, State, Zlp Code- Karth Littte Rock, Arkansas 72195

10z, Project/Grant Perlod

; - sy g 10b. End Date: ™ .
Start Date; (MMWM/DD/YYYY] |8, i3 . . 242812018
tar : (MM/DD/YYYY) [8/1/204; (MM/DB7YYYY) /18/2018
Part A+ Metries - Final PPR Milestone Data {cumulative through the last quaries]
N Project Deliverabla
:::Ij;:: 1?;;?":::2 Quantity [Number & .Descrigtion of Milestone Categary
PR, SHEERERS |indicator Description] '
1 Stakeholders E d 2945 Actual number of individuol hed via stekehioider meetings during the pedod of pesformance
{individuals Sant ta - . iy I R ;. NCRNI o L - .
; i t to third- Browdb
2 8roadband Conférences 439 Actval number of individuols who were sent to prrty Broodbind cinferences using SLIGP grant funds during the periad of performance
3 h:ﬂf,f Hired.!FFrugiTime 2,25 Actua! sumber of state persannel FTEs whi bixgar supporting SUGP activities dufing the peridd of performance fmugy be o decimal)
4 Cantracts Executed 1 Attual number of contracts executed during thé period of performoticé
5 ce Meetings 65 Actual number of povernange, sibt i or working grolp meetings el during the period of performance
6 [Educatlon and Qutreach Ju368 Actual volume of muterials distributed (intluslve of poper amd electronic materials) pies hits to oy webslre'orsp:.fql, media accotnt supported by SUGP.
Waterials Distributed during the period of performance
7 g‘:::::—}e“‘ Agreements \Actuat umbér of agréemients execated during the period of piiformante.
' Complete Dataset
8 Phase 2 - Coverage Subimitted to FirstNet
9 Phase 2~"iisers and Thelr Complete Dataset L ) . - ) .
Operational Areas - ‘ Submitted to FirstNet  |Plense chog';é the option that liest describes the dota you provided to FirstNet in ench cotegory daring the period of performtince;
Complete Dataset = !’il_'oﬂ‘.’omplﬁe
0 Phase 2~ Capacity PIanaing | ¢\ uicodi to Fiestniet | = Partial Dotaset Submitted to Firstiver
- Phase 2 - Current Complete Dataset  |=  (Completé Dataset Submitted to Firstiet
Providers/ Procurement Submitted to Firsthet
12 Fhase 2 - S¥ate Pian Complete Dataset
Degision Submitted to Firstiat

Fart 8: Narrative

Mllestone Data Narrative: Please Describe In detali the types of milestone dctivities your SLIGP grant.funded (Please réference gach project type you ergaged In. Example; Governance Meetings, Stakeholders Engaged}

The Statewlde interoperability Governiing Bady is the Arkansas Interoperable Communications Committee. The committee riiet 65 timés during the praut petiod and formed the Arkansas Public Broadbant Network [APSEN) in 2012. The-APSBN
competed the Public Safety Broadband Stratégic Flanc that lald the groundveark for Arkansas to réspond to FirstNet's requirements. During-the grant period nearly 4000 statehofders were éngaged acrods the state attownhall fneetings,
confrrencet, and various other publicenesting forums, This staté compléted surveys and bnterviews of public safety responders.from svery county and established a sampling of large and small cities and towns to determinz public safary
broadband needs arid potential pubfic safety users of the broadband hetwork.

[Please describe in détall any SLIGR program priority areas (educationand cutreath, governanie, etc,) that you plan to continue beyond the SLIGP perlod of performante.

The Arkansas interoperable Co ications Cormittee and Arkansas Interopershle Communications Ekecutive Committee will cantinte beyond the SLIGP perlod of performance. Arkdnsas wilt also continue with tha Statewide interoperabllity
Plan [SCIP) and the' developement of & statéwide NG911 plan that we feel bs cldsely felated to the public b'rba'dbanq' petwark. ) '




' GMB Control No. 0560-0039
Expiration Date: 6/30/2019

Data colfection natrative: Please describe In detall the status of your SLIGP funded data collection activities.
Coverage, users and their operational areas, capacity planning and current. provider dats ended at stage four and was submltted tor Flrstier. The state-plap declsfon ended at stage 6 {submitted Iterat;ve dataio FirstNet). The colfected data was
used to validate the state plan and updam this plan- ~submitted to Firsthet.
Mease describe in detalt any.data collection activities you plas to continue beyoad the SUGP period of performance.
We plar tocontinue to hulld our database of public safety answering point data; dispatch centers, communication tower' loeatian and capabilittes; and patential usdrs of interoperable somemunications canters to develop new strategles and tacties
to helg Arkansas meet current mmmumcatunns needs arld plan furthe Fntergratlon of emerging technolnglesA
‘Fmely arid Apprlcahle Outreach When tha Project first. started we knew very Ilnle abaut heny puebiic safet\r bmadband wauld. npemte but soon realized we had an enarmons amount of Information to:share with our users. By dispersing the
tion i blbe.cized martiale dictee winedlng ormine rlrhan nuzt terhnicral and £ e et Ly koppn thajrinrarsst angd Insrnaced thair nndsrctanding whieb greatly rneemued oe abillty ¢ reaeh st tn natential opeberm ngars |
Part C: Staffing
staffing Table - Please provide a y of all positions funded by SLIGP.
Tob Title FTE% Fraject|s) Assigned Lhange
SLIGP Prograkei Manaper B0% Provides: lination for grant reporting and financial payputs fram the SAA, monitors gverall progess
T Administrator 0% Serves-on the state broadband warking group and provides technical assistance.
Accounting Branch Manager % Conducts task and provide tracking for disbitsérnent of the éntire grant funds
Flhantial Analyst Eol Provides oversight for the disbursements and fracking of funds
SWIC 50% Oversees:all Interoperabllity coardination and ensurés SCIP Initiatives are tracked and completed.
AWIN Program Manager S0% Oversight of all public safety communications projects and provides aversight far this project
Part-0: Conatracts and Funding
Subcontracts Tabte~ Intlude all subcontractors engaged during the pasiod of performance. The totdls from this table must equal the “Subcontracts Total” In your Budget Worksheet
. o Type o Total Federal Funds | Total Matching Funds
. FP/AFC | d (YN E - -
Name Subcontract Purpese {Vendor/Subrec) RFP/RFQ lssuad (Y/N) Alfocated Allocated
Hufford, Goff, & Assoclates Bevelspment of Projeict A Flan Vendor Y 5$810,432.00 40,00
{Budget Worksheat,
Colurmns 2, 2 and 4 must match your preject budget for the entire award and your final SF 424A. Calumns 5, 6, and 7 should listyour final budget figures, cumulative through tha last quarter
. R Final Approved .
{Project Budget Element [1) Federal Funds Awarded {2} Approved Matching -Total Budget {4) Final Fedeial Funds Matching funds Final ?oml unds
; : “Funds (3} : Expended {5) fed {5} ; Expandad (7]
a. Persennel Salaries. $159,681,00 5395,089.00 5$554,770.00 5115.518,‘4‘_‘? $272,793.11 $380,311.81
b. PersonnelFringe Benefits '556,584.00 5114 594.00 $171,178.00 $37,605.00. 566,759.13 5104,368.22
c, Travel $164,605.00 50.00 $161,605.00 $128,482.26 5125,482.26
d, Equipment S0.00 50,00 50.00 50000 50.00
8. Materizis/Supplies $45,119.60 50.00 545,115,006 $42,62268. $32,622.69
f. Subcontracts Total $1,000,115.00 £0.00 $1,000,115.00 $927,126.51 $927,126.51
18 Other $168,607.00 $34,020.00 $203,627.00 $11.5,845.70 3115,349.78°
Indirect 58,00 30.00 Sp.O0
b, Fotal Costs - 51,595,711.00 $543;703.00 $2,139,414.00 51,358,203.95 5338,552.24 $1,697,761.13
}. % of Tatal 5% 25% 100% B% : 100%
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Part E: Additional Questions: Please select the option (Strongly Disagree, Disagree, I, Agree, hat Agree, gly Agree) that best suits your answer.
Overall, were SLIGP funds
i = Arkansas benefitted from the increased understanding about our communications systems while
Hher:NfueltI: preparing for Strongly Agree What was most helpful? What ges did you ? i rations to deploy FirstNet in this state.
Were SLIGP funds helpful in -
L We brought together leading ations experts from across the state to work together to develop
!llannl.ng Eot rr.mr FirstNet Strongly Agree What was most helpful? What ges did you en ? o E A i it i
Were SLIGP funds helpful in
informing your stakeholders |Strongly Agree What was most helpful? What challenges did you encounter? e tonducted y Sownhal meetiigs, conferences; and ing grodps around the stirte o wellias
developed several social media sites.
about FirstNet?
Were SLIGP funds helpful in Previous to working on FirstNet our governance structure was ad-hoc and related to limited specific
developing a governance . needs. Now our governance structure is much more d, well d, and fi d on
Wh elpful ncount: - 0 2
structure for broadband in 1gly Agree atwasmosth Iz:what.challenges did you's 8L improving ineroperable communications, FirstNet, and NG911 and ensuring it remains viable into the
your state?  future.
Were SLIGP funds helpful in
preparing your staff for
FirstNet activities in your state
(e.g. attending broadband The national conferences were a wonderful opportunity to gain and share knowledge on a broad range
What helpful? Whal I i encou
by o5, participating it Strongly Agree was most help t challenges did you nter? of topics. Thank you SLIGP for that opportunity!
| training, purchasing software,
procuring contract support
etc.)?
Were SLIGP funds helpful in
updating your Statewide Strongly Agree What was most helpful? What challenges did you 3 We now have an excellent SCIP with buy-in from many levels that will be a great tool to advance our
Communications state programs.
Interoperability Plan?
| Werejl:ﬁ:;r ourI:fvﬁ:u\:r:f The national confi es, working groups, FirstNet meetings, all allowed us to gain the knowledge to be
|Peparing for.y Strongly Agree What was most helpful? What challenges did you encounter? able to fully understand the technical aspects of the FirstNet State Plan ond to make an informed
the FirstNet developed State
decision when we chose to opt in.
|Plan?
Were SLIGP funds helpful in )
Gathing data for FirstNet wos also very beneficial to our stote plan working groups. It gave us a much
conducting FirstNet Strongly Agree What was most helpful? What challenges did you encounter?
dikerdned data collectiong better understanding of where we were and where we needed to be.
{PartF: mm"hmlmmmmmmmm!uwmwmmsmam- plete for perfi of activities for the purpose(s) set forth in the award doc t: =

Typed or printed name and titie of Authorized Certifying Official:

Teleph {area code,

501-683-6700
number, and extension)

Justin Vint, Director Communications and Support Division

Sig of Auth Certifying Official: e - Email Address: PSBB@adem. arkansas.gov

//,{,4/2/ Date: 7/31f2018






