UAE Control No., 0660-U038
Exalrazion Date: 8/31/2016

2, Award or Grant

05-10-513005
Number:

tL5. Department of Commerce

Performance Progress Report

4. B 71-6042948

5. Report Date
1. Recipient N Arkansas Department of Emergency Management 4/30/2016
acipl ame 2 A A ) ’

7. Reporting Perjod
End Date:

3. Street Address Building #9501 Camp Joseph T Rokinson 3/31/2016

(MM/DOSYY Y
8. Final Report

5. City, State, #ip Code Marth Little Rock, AR 721599

10a. FrojectfGrant Perind

Start Date; {MM/DDSYYYY)

10b. End Date:
(MDD YYYY)
11. List the Individual projects in your approved Project Plan

8/1/213 1/31/2018

N Projact Deliverable
Project Type (Capacity |
Building, SCIP Update Quantity (Number &
! tndicator Descriptian)
3: Reaching 72 (See
1 Stakeholder Mestings € ) (_
below for descriptions
3: 21 Attended {5
2 Broadband Conferences e E. {‘ee
below for descriptions)
3 Staff Hires
4 Contract Executions |
3 AICEC (10 Partitipants
s Goversance Meetings Ncathiy)
Website Visits:203 Sociat
6 Education #nd Qutreach Media; 148 Additional
Infermation below
¥ Sub recipient Agreement
IExacuted
8 Phase 2 - Coverage Stage?
_ Thai
a Phase 2 Users and Their Stage 2
Operational Areas
10 Phase 2 - Capacity Planning Stage 1
u Phase 2 —Current stope 1
Providers/Procurement £
12 Phase 2 —State Plan stage 1

11a. Describe your progress meetlng each major activity/miestona appraved in the Baseline Report for this project; any challenges or obstacles encountered and
n i 1 i (£ 1t)d (

gation strategies you have employed; planned majer activities for

This quarter was focused continuad autreach to key stakeholders, state officials, and cur federal partners.

11h. If the project t2am anticipates reguesting any changes ta the apgroved Haseline Report in the next quarter, describe those below. Note that any substantive changes to the Basellne Report must be approved by the Departmeant of
C ce bafore impt I

4,25,20161 Wil ook at adpursting funds from "Other” and "Travel” to meet "Supply” neads.




OME Controf Mo, 0RE3-0038
Expiraticn Date: 8/31/2016

{11c, Provide any other infermation that would be useful to NTIA as it assesses this project’s proeress,

Nothing to report 4,25.2016

1id. Deseribe any sucress stories ar best practices you have identified, Plaase Be as specific as possibla,

starting to bring 2long more technical SME's to Summit's and Conferences, Getting muzh maore feedback and buy-in after they come back and present a new level of understanding.

12, Personnel

12a. if-the projectis nat fully staffed, describe how any lack of staffing may impact the project’s time fine and when the project will be fully staffed.

Some positions are not currently staffed. While those positions will be filled soon, there will be no impacts.te the project timefine.

125, Staffing Tabla

Iob Title FIE% Profect {5) Assigned Change |
SLIGP Pragram Manager 80% Wil provide caordination for grant reporting and financial payouts from the SAA and work with SWIC to monitor pregress of overall project
IT Administrator 10% Serves on the state broadband working grevg and provides technical assistance
Accounting Branch Manager 2% Wil tonduct task and provide tracking for disbursemant of the entire grant funds
Financial Analyst 3% Wil provide oversight for the dishursements and trackiong of funds
SWIC it Will aversee all intercperzhility coordination and Is responsible for ensuring SCIP initiatives are tracked and completed
AW Program Manager 50% Has gversight of alf public safety communicatians projects that the state undertakes and will provide eversizht for this project

13, Sybcontracts (Vendors and/or Sub raciplants)

13a, Subcontracts Table — Include afl subgontractors, The tatals from this table must egual the "Subcantracts Total” In Question 144
Contract
Type Total Federat Funds | Total Matching Funds
RFP/FRFQL d [Y/N t Dati d
Name Subooniract Purpose {Vendor/Subject) FP/RFQ Issued [Y/N) Ex{evc;i:]ed Start Date End Date Allocated Atlocated
Buford. Goff, & Assotiates Develapment of Project Management Plan Vendor \ ¥ 10/1/2013 7/31/2016 5310,432.00 50.00

13h, Describe any challenges encountered with vendars andfor sub reciplents,

4.25.2016 Mo Issues




QMB Centrel Me. 0660-D038

14, Budget Worksheet

Expiratizn Date: 8/31/2016

Only list matching funds that the Department of Commerce has aiready approved.

Columns 2, 3 and 4 must match your cureent project budget for the entire award, which is the SF-4244 on file.

Eobbie Ann Merke!, ADEM Administration Division Director

code, number, and

Prc'fect Budfet Elemnent {1y Federal Funds Awarded {2} Approved Matching Totzl Budget {4} Federal Funds Expendad | Approved Matching | Totat funds Expended
a. Personned Salsties 51?3,5}_8_2.00 $395,089.00 5568.476,00 $69,571LE0 5153064 83 5222 636.68
b. Personnet Fringe Benefits $60,988.00 $114,534.00 $175.582 00 $25 885 40 $37.473.57 sG3.368.07
c. Travel 5$185,201.00 50.00 $185,201 .00 534,561.07 534,561.07
d. Equipment 50.00 50.00 50.00 $0.00 $0.00
jafs 42181300 50,00 $21.513.00 22756896 522

f, Subcontracts Total 51,000,115.00 $0.00 $1,000,115.00 $4328,383.10 5538,283.10

. Other $150,007.00 $34,020.00 5184,027.00 501,208.57 491,208 57
h. Indiract 50,00 50.00
i. Total Costs $1,595,711.00 5543, 703.00 $2,139,414.00 $781,922.90 %150,544 45 $972 537.15
j. % of Total 75% 25% 1003 80%% 0% 100%
15. Cortlfication: £ certify to the hestof mykriowledge and befief that this.réport Is correct and camplete for performance of activities 1ot the purpose(s) set farth in the award documents. L

16a. Typed or printed name and ttle of Autharized Certifying Officla: 16c. Telephone {area 501.583-6700

1ed. Email Address:

ESRA@adem. atkapsas. gov

Date:

542542016

Sotlal Media Qutreach Numbers

[Webpage:
wuw APSBN. Arkansas. gov

January
February
March

Fatebook: Arkansas Public
Safety Broadhand

January
February
March

Twitter: @APSEN_FIRSTNET

january
February
March

iLia kedln

lanuary
February
March

Visits (Meonth}
&0
78
65

Page likes (Month}
az
18
54

New followers {Month)
9
18
12

Mew Connectians
2
1
2

| Meetings and Conferences

—

Megtings & Canferences:

Total visits
963
104t
1105

Totai likes
#855
av3
927

Profile visits
78
i25
102

+  lanuary 13-15, 2016 — SE US Pulric Safety Breadband Summit, Orange Beach, AL = 16 indnviduals fram various puklic safety entities zttendad & rapresented APSBN

«  January 20, 2015— APSHN prasentatizn at Faulkner County LEPC— 24 individuals In attendance

+  Febrrary 4, 2016— APSEN update for monthly Executive Camsmities meeting
«  February 11, 2016 - APSEN update for Arkansas Departiment of Information Systerns leadership {16 attended)

s« Febroary 16, 2016 = Attendance at Legesfature 911 Blue Ribkan Cemmities Mesting, Hopa, AR

»  February 21-23, 2016 — APSBN Attendanze at NEMA 9-1-1 Goes to Washingten Conference, Washington, DC—4 individuals from varlcus pullc safety entities attended & represented AFSEN

= March B, 2016 - APSBN ypdate for monthly Executive Committae meeting & quarterly interop
«  March 16, 2016 — Firstiet & APSEN meetlng weth City of Little Reck tvadership (32 attendesz]

bility Communications Committ

«  Mareh 21-25, 2016 = Internaticnal Wireless Comrunicatinns Expo [IWCE), Las Vegas, NV — 1 person atiended reprezenting APSAN

Mewsletters, Whitefheats, Presentations & Other Decuments Created & Shared:
*  lanuary Newsfetter/Update = emaded to over 200 AR public safety stakeho!dars
»  Public Safety Broadhand in Arkansas publication ovarview tanuary 2018 — emalled ta over 200 AR public safety stakehalders & pasted to social media
Priarity, Preamgtion & Qa8 part 1; FisstNet Key concepts of Pronty, Preemptian & (205 part 2) licks emaited te ever 200 public safery stak

+  FirttNet vidoos {What is the FirstMet RFP? Firsth ot 2016 Consutation Program part 1; Frrstilet and 5691 1; FirstNer LT Sasic £

= Analysiz of Firsthet RFP white sheet greated for AR Executive Committea

meekng




