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E,pir•tlon Date S/31/2019 

U.S. Department of Commerce 

Performance Progress Report 

2. Award or Grant 

Number: 

4. EIN: 

05-l0·Sl3005 

71·60H948 

1. Recipient Name Arkansas Department of Emer6ency Management 

3.StreetAddress Bu,lding n9501 Camp Joseµh T Roh,mon 

S. City, State, Zip Carle North little Rock, AR 72199 

lOa. Pro"ect Grant Period 

Start Date, (MM/DD/YVYV) S/1/2013 
lOb. End Date: 

MM 00 VVY 
11. List the lndMdual rejects in your approved Project Plan 

Project Type [Capacity 
Project Deliverable 
Quantity (Number & 

Building, SOP Update, 
Indicator Description) 

Stakeholders En a ed "' 
' 

lndMduals Sentto 
Bread band Conference, 

n 

; 
Staff Hired (FuJI-Time 

0 
E uivalent FTE) 

' Contracts Executed 0 

' Governance Meetings 
3 AICEC (10 Participants 

W.cnthly) 

facebook: 1067, Twitter: 

• Educaticn and 0111reach 380, linked In: 95, 

Materials D\stributed Webpage· 1457, 
Materials, 895 

' 
Subrecipient Agreements 

EKecuted 
0 

• Phase Z · Covera e Sta e 3 

' 
Phase 2 - Users and Their 
0 erational Area, 

St~gc 3 

,0 Phase 2-Capadty Planning Stage l 

u Phase 2 - Current 
Stat:e 1 

Providers/Procurement 

" 
Phase 2-State Plan 

Dec!slon 
Stage 2 

1/31/2018 

Descrlption of Milestone Category 

Actual number a individuali reached via stakeholder meetin < durin the unrter 

6. Report Date 
MM DD YYY 

7. Reporting Period 
end Date: 
(MM/00/YYYY) 

Actual number of indMdua/s who were sent ta third-party broadband conference, using SL/GP gront funds during the quarter 

Actual number of ,tote personnel FT£< who began supporting SL/GP activities during the quurter {mc,y be o decimc,/) 

Actual number cf contracts exuuted durin the uarter 

Actual number of governonce, wbcammlttee, or working group meetings held during the quarter 

10/16/2016 

9/30/2016 

9. Report Frequency 

Quarterly EL] 

Actual volume of materials distributed {inclusive of paper and electronic materiols} plus bits ta c,ny website c,r social medic, account supported by SL/GP 
during the quurter 

Actual number af agreements execured durif!g lhe quarter 

For eoch Phase 2 milestone catego,y, p/eose provide the status of the acti\lity during the quarter: 
Stage l • Process Development 

Stage l · Duta Collection in Progress 
Stoge 3 - Collection Complete; Anulyiing/Aggregoting Datu 
Stage 4 - Data Submitted to FirstNet 
Stuge S • Continued/Iterative Data Collection 
Stuge 6 · Submitted Jterntlve Dato to FirstNet 

lla. Oesc,ibe your progress mectlng each major activity/milestone approved in the !lase.line Report forth is project; any challenges orob>tacles encountered and mitigation strategies you nave employed; planned major activities far 
the next uarter: and an addltlcnal ro ectmHestoncs or information. 

This quarter the APSBN Team was able to auend 7 mee!Lngs/conferences indudmgthe 2016 APCO Conference and Expo and the TN Publ<e Safety Broadband Conference. Beyond that, Kelly has contcnued presentations and newsletters to our 

network of stakeholders to keep the most accurate and up-!O·date information in their hands. Our team's social media and onl,ne presence continue, to grow. A detailed breakdown of our outreach numbers is induded below at the end of the 
document. 

11b. If the project team antlclpates requesting any changes to lhe approved Baseline Report ln the next quarter, describe those below. Note that any substantive change, to the Baseline Re pert must be approved by the Department of 
Commerce before implementation. 



10.18 2016 - W,11 look at ad Justing funds from "Other" .ind "Travel" to meet "Supply" needs. 

OMBCont,ol No, 06\i()-0038 

E,p,,at,o" Date· 5/'ll/2019 



llc. Provide anv other information that would be useful to NTIA as It assesses thls nro ec!'< nro ress. 

10.18.2016. Nothing to report 

lld. Oescrlbe any sut,:ess stories or best practice, you have ldentified. Please be a, specific as possible. 

Starting to bnng along more techmcal SME's to Summit's and Confe,ences. Getting much more feedback and buy-in af!er they come back and present a new level of undemanding 

12. Personnel 

12a. If the ro·ect is not tullv staffed de,;crlbe how anvl.ack ofstaffiM mav lmnact the nro·ect's time line and when the nro·ect will be fullvstaffed. 

Some po,.t1ons are not currently staffed. While those positions will be filled soon, there w,11 be no ,mp acts to the project t,mel111e. 

12b. StaffinP Table. Please include all stc,tt that have contributed time ta the nra·ed. Please do not remaVf' individuals ram this table. 
lob Title m% Proiect (s) Asslened 

SLIGP Pr0tiram Manager 80% \'11111 orov,de coord,natton for "rant reportin.rand f1nanoal payouts from the SA.A and work with SWIC to momtor proe,ess of overall project 
rT Administrator 10% SefVes on the state broadband working ~roup and provides technical ass;stance 
Accounting Branch Manager >% Will rnm!uct task and prov,de track in~ for dtsbursement of the eni;re Rtant funds 
fmancial Analyst 3% Will rovide overs\ ht for the d,sbursemenrs and tracking of funds 
SWIC 50% Will oversee all interopc,ab,hty ccord,nat,on and is rnspons,ble for ensurme SCIP imtianves are tracked and completed 
AWIN Program Manager 50% Has oversrnht of all public safer, communicanons orojects that the state undertakes and wtll orovide overs;2ht for this oroject 

B. Subcontracts !Vendors and/orSubred [,mt;) 

Ba. Subcontram Table - Include all subcontractors. The totals from tht, table must enual the "Subcontracts Total" in Question l4f. 

JTvpe 
Contract 

Total Federal Funds 
Name Subcontract Purpose RfP/RFQ Issued (Y/N] Executed Start Date End Date 

1
(Vendor/Subrcc.) 

(Y/N) 
Allocated 

Buford, Goff, & Associates Development of Pro·ect Mana~ement Plon I Vendor ' ' l!l/1/2013 6/30/2017 $810,432.00 
13b. Describe anv challen es encountered with vendors and/or subrednients. 

6.30 2016 · No Issues 

0MB Control No. 066G--00'!8 
hp<ratlon Oat~· 5/31/201~ 

Chanee 

Total Matching Funds 

Allocated 

$0.00 



14. Budget Worksheet 

Columns 2, 3 and 4 must match your current project budget for the entire award, which is the SF-424A on file. 
Onlv list matchine funds that the Deoartment of Commerce has alread" annroved. 

Project Budget Element (1) Federal Funds Awarded (2) Approved Matching 
Total Budget (4) 

Federal Funds Expended 
Funds 131 (5) 

a. Personnel Salaries $173,887.00 $395,089.00 $568,976.00 $82,137.05 
b. Personnel Frin•e B"n" fi ts (,GQOOo.oo $114.594.00 $175.582.M 529,802.06 
c. Travel $189,201.00 $0.00 $189,201.00 $74,922.55 
d. Eauipment $0.00 $0.00 $0.00 $0.00 
e. Materials/Supplies $21,513.00 $0.00 $21,513.00 $29,897.29 
f. Subcontracts Total $1,000,115.00 $0.00 $1,000,115.00 $652,778.45 
le. Other $150,007.00 $34,020.00 $184,027.00 $98,721.05 
h. Indirect $0.00 $0.00 
i. Total Costs $1,595,711.00 $543,703.00 $2,139,414.00 $968,258.45 
Ii.% ofTotal 75% 25% 100% 81% 
15. Certification: I certify ta the best of mv knowledge and belief that this reoort is correct and complete for performance of activities for the ouroose(sl set forth In the award documents. 
16a. Tvoed or orinted name and title of Authorized Certifvine Official: 

Bobbie Ann Merkel, ADEM Administration Division Director 

16b. Signatu,:e..of-,(luthorized Certifying Official: 

("" l 2r4'~ <2-vti.----
Social Media Outreach Numbers 

Webpage: 
www.APSBN.Arkansas. ov 

July 

August 
September 

Facebook: Arkansas Public 

Safet Broadband 
July 

August 

September 

!Twitter: @APSBN FIRSTNET 

July 
August 

September 

Visits (Month) 

Page likes (Month) 

50 

50 
53 

44 

3 
5 

New followers (Month) 

8 
14 

7 

Total visits 

Total likes 

Profile visits 

1354 

1404 
1457 

1059 

1062 
1067 

120 

124 

28 

lunkedln New Connections Total Members 
July 

August 

September 

Meetings and Conferences 

0 
0 
0 95 

Tweets 

17 

15 

3 

16<. Telephone (area 

code, number, and 

extension) 

16d. Email Address: 

Date:t,l ['?/I(,... 

Approved Matching 
Funds Expended (6) 

$186,309.90 
S-45.581 .39 

$231,891.29 

19% 

501-683-6700 

0 MB Control No. 0660·0038 

Expiration Date: 5/31/2019 

Total funds Expended 
(7) 

$268,446.95 
S75 383.45 
$74,922.55 

$0.00 

$29,897.29 

$652,778.45 

$98,721.05 

$0.00 

$1.200,149.74 

100% 

?SS;B@:ad0 m~(kaosas.gov 

Revision: 11/8/16 

July 7 · APSBN hosted a meeting called "First Nee & che Impact to 9- 1-1 Communications." 29 stakeholders attended in-person / 15 attended via webinar. Recording was senl 10 approximately 40 stakeholders 
July 20-22 • Participated in the 2016 AR lnleroperable Communicacions Conference in LR with several presencations centered around Firs1Ne1. FirstNet SM Es also attended & gave presentations · approximacely 140 stakeholders in 1 

July 25·26 • Tennessee Pubhc Safely Broadband Conference · I APSBN represenative attended and participated 
Augus1 4 · FirstNet Governance Body Meecing with AR Execucive Commiucc • approximately 20 scakeholders in attendance 
August 14-1 7 · APCO International Annual Conference & Expo· approximately 10 stakeholders in attendance 



,\ugust 3 l·Sepl 2 - .-\R Emergency ;1.lanagemem Conference - informatmn bo011l. appro~immcly 75 stalclmldcrs reached \\1th mfomianon 
Septcmhe, 7 · ,\R G,wemor's Dluc R1hho11 911 Subcommmce meclm~ - 1 APS8N rcpr~ocnlati,•e attended & pamc,patcd 

Newsletters, WhiteSheets, Pre,enlations & Other 

Prescmauoiis Grcatci! fur the f,rst1'et & Impact to 911 lomnumicatmns meetmg helJ Jul; 7th. >hared w,th approxunatcly 80 Public Sakty stakeholders 
July J\"ewsleller i l!pdate. cmaUed to over200 AR Pubhc Safely >takcholders 
Presentations to AR Interoperable Commun,ca!lons Conference attendees and shared pul1cot1on mentconed above 
August Newslener/Updote - emailed to over 200 pubhc safety slake holders 

FirstNet update & overview created for Governor's Office Staff & Eaecut,ve Committee & presented prior to the Governance Body meetmg August 4th 
Scp1meber updated l't1bhc Safety Broadband m .\R publication & emailed to over 200 Publrc Safely smkeholders 

fm,tJ\"cl mfommnon shec1s & APSBN pubhcalonsgiven to approx1mmcly 75 ..itcndecs m emergency management 

AR Stale Pion Re"'"" Process Document creotcd ,\ugust "O I b - shared \\lthfoslNet at Gme'"an'° ~foctm¥. g"en ta AR Go.emnr,s Office fo, re'1e" & apprn,ol (cumplete.:11, & sh,rcd \\1']1 TX & Orc~an SPOCs 

DM6 Control N~. 0660-C03S 

Expiration Date· S/31/2019 


