
U.S. Department of Commerce 

Performance Progress Report 

2. Award or Grant 
Number: 

4. EIN: 

1. Recipient Name Arkansas Oep artment of Emergency Management 

3. Street Address Building #9501 Cainp Joseph T Robhuon 

5. City, State, Zip Code North Little Rode, AR n199 

10a. Project/Grant Period 

Start Date: {MM/00/YYYY) 8/1/2013 
10b. End Date: 
MM/DD/YYYY 

11. List the individual projects in your approved Project Plan 

1 

2 

3 

4 

5 

Project Type (Capacity 
Building, SOP Update, 

Stakeholders En a ed 
lndrviduals Sent to 
Broadband Conferences 

Staff Hired (Full-nme 
E ulvalent)(FTE 
Contracts Executed 

Governance Meetings 

Project Deriverabfe 
Quantity (Number & 

Indicator Description) 

12S 

14 

0 

0 

3 AJCEC (10 Participants 
Monthly 

Faoebook: 1078, Twitter: 

1/31/2018 

Oesc:ription of Milestone category 

Actual number of inawidua/s reached via stakeholder meetings during the quarter 

7. Reporting Period 
End Date: 
(MM/DD/YYYY) 
s. Final Report 

vesD 
No D 

Actual number of individuals who were sent to third-party broadband conferences using SUGP grant funds during the quarter 

Actval number of state personnel FTEs who began supporting SUGP activities during the quarter (may be a decimal) 

Actual number of contlllas executed during the quarter 

Actual number of governance, subcommittee, or working group meetings held during the quarter 

0MB Con110l No. 0660-003$ 

Expiration Date: S/31/20~ 

OS-10.S1300S 

71-6043948 

1/18/ 2017 

12/31/2016 

9. Report Frequency 

Quarter1y GJ 

6 
Education and Outreach 
Materials Distributed 

408, Unked In: 95, Actual volume of materials aistributed (indusive of paper and electronic materials} plus hits to any website or social media account supported by SUGP 

7 
Subrecipient Agreements 
Executed 

Webpage: 1643, 
Materials: 2045 

0 

during the quarter 

Actual number of agreements executed during the quarter 

8 Phase 2 • Covera e Sta e 3 
Phase 2 -Users and Their For each Phase 2 milestone category, please provide the status of the activity during the quarter: 

l-_____ 
9 
_____ -+o=e;;;r.;;;at"'io.;;.n;.;;a;;;l..;.A.;.;re.;;.a;;;s;.... __ -+ ___ 

5
_t_a_g_e _

3 
__ --1 : :::: ! : ::es:a~::::::~ress 

10 Phase 2 - Capacity Planning Stage 2 • Stage 3. CAJl/ection CQmplete; Analyzing/Aggregating Data 
1-----------+P-,ha_s_e _2 ___ Cu_rr_e_n_t ___ -;-----------1. Stage 4 • Data Submitted to FimNet 

11 Stage 1 .,, Co/I 
...._ __________ .,.P_r __ ov_i_d __ e r .. s ... /P_r_o_cu_re ........ m_e __ n_t_-+---------1· Stage S • CQntinue.., Iterative Data ection 

Phase 2 - State Plan • Stage 6 • Submitted Iterative Data to FirstNet 
12 

Decision 
Stage2 

lla. Describe your progress meeting each major activity/mUestane approved in the Baseline Report for this project; any challenges or obstacles encountered and mitigation strategies you have employed; planned major activities for 
the next quarter; and any additional project milestones or information. 

This quartet the APSBN Team was able to attend 6 meetings/conferences induding the APCO Emerging Technology Forum. Beyond that, Kelly has continued presentations and newsletters to our network of stakeholde~ to keep the most 

aca,ra~ and up-to-date information in their hands. Our team's social media and onfine presence continues to grow. A detailed breakdown of our outreach numbers is induded below at the end of the document. We are currently planning for 
our upcoming Metro Engagement meetings and our Pubfic Safety Communications Conference. 

llb. If the project team anticipates requesting arr( changes to the approved Base fine Report in the next quarter, desaibe those below. Note that any substantive changes to the Baseline Report must be approved by the De partment of 
Commerce before implementation. 



l·l.8-17: Budget amendment has been submitted with signatures. 

0MB Control No. 0660-0038 

Expiration Oat~: 5/31/l!Jl.9 



llc. Provide anv other information that would be useful to NTlA as it assesses this project's progress. 

1.18.2017 • Nothing to report 

0MB Control No. 0660-0038 
Expiration Date: 5/3l/20lS 

ud. Desaibe any success stories or best practices you have identified. Please be as specific as possible. 
we have 11~ muCll success sending Public Satety Representatives tram across the state to <.:omm unlcations meetings and events. Support tor Public .Satety Broadband continues to grow across the state as more and more stakeholders are 

·- .. . I:'_,,_ ,.f. ......... . 
U. Personnel 
Ua. If the project is not fully staffed, describe how any lack of staffing mav impact the project's time line and when the project will be fully staffed. 

Some positions are not currently staffed. While those positions will be filled soon, there will be no Impacts to the project timeline. 

12b. Staffing Table • Please indude all staff that have contributed time to the project. Please do not remove individuals from this table. 
Job , rtle FTE"/4 Project (s) Assigned Change 

SUGP Program Manager 80% Will provide coordination for grant reporting and financial payouts from the SAA and work with SWIC to monitor progress of overall project 
IT Administrator 10% Serves on the state broadband working group and provides technical assistance 
Accounting Branch Manager 2% Will conduct task and provide tracking for disbursement of the entire grant funds 
Anandal Analyst 3% Will provide oversight for the disbursements and tracking of funds 
SWIC 50% Will oversee all interoperability coordination and is responsible for ensuring SCIP Initiatives are tracked and completed 
AWIN Program Manager 50% Has oversight of all public safety communications projects that the state undertakes and will provide oversight for this project 
13. Subcontracts {Ven<lors and/or Subrecipients) 
13a. Subcontracts Table - Include all subcontractors. The totals from this table must equal the HSubcontractsTotar in Question 14f. 

Type 
Contract 

Total Federal Funds Total Matching Funds 
Name Subcorrtract Purpose RFP /RFQ. Issued (Y /NJ Executed Start Date End Date 

{Vendor/Subrec.) 
{Y/N) 

Allocated Allocated 

Buford, Goff, & Associates Development of Project Management Plan Vendor y y 10/1/2013 6/30/ 2017 $810,432.00 so.oo 
13b. Desaibe any challenges encountered with vendors and/or subrecipients. 

1.18.2017 • No Issues 



14. Budget Worksheet 
Columns 2, 3 and 4 must match your current projea budget for the entire award, which is the SF-424A on file. 
Only list matching funds that t he Department of Commerce has already approved. 

Project Budget Element (1) Federal Funds Awarded (2) 
Approved Matching 

Funds 13) 
a. Personnel Salaries $159,681.00 $395,089.00 
b. Personnel Fringe Benefits $56,584.00 $114594.00 
c. Travel $161,605.00 $0.00 
d. Equipment $0.00 SO.OD 
e. Materials/Supplies $49,119.00 So.oo 
f. Suba>ntractsTotal $1,000,115.0D S0.00 
g.Othec $168,607.00 $34,020.0D 
h. Indirect 

i. Total Costs $1,595,711.00 $543,703.00 
j.%ofTotal 75% 25% 

Total Budget (4) 
Federal Funds Expended 

{S) 
$554,770.0D $88,449.11 
$171,178.00 531,248.90 

$161,605.0D $90,398.16 
$0.00 SO.OD 

$49,119.00 $29,897.29 
$1,000,115.00 $721,482.91 

$202,627.00 $102,625.83 
$0.00 $0.00 

$2,139,414.00 $1,064,102.20 
100% 81% 

Approved Matching 
Funds Expended (6) 

$202,095.32 
$49,430.89 

$251,526.21 
.... ..... :,"··: 19¾:·.:•. ·.> 

OMS Control No. 0660-0038 
£)(piration 0.12: S/31/2019 

Total funds Expended 
(7) 

$290,544.43 
~80 679.79 
$90,398.16 

$0.00 
$2.9,897.29 

$721.482.91 
$102,625.83 

$0.00 
Sl.315,628.41 

100% 

15; Certification: I certify to the best of my knowledge and belief.that this report is correct and complete·for:perforrnance of activities for t he purpose(s) set.fortli in the award documents/ '.:,:::: ·. ,·. · :· .. r ·.· • ... ... : : ;:-. ..... ~ 

16a. Typed or printed name and title of Authorized Certifving Official: 

Bobbie Ann Merkel, ADEM Administration Division Director 

16b. Signature of.Jwthorized Certifying Off,dal: 

/I d"~~~ 
Social Media Outreach Numbers 

Webpage: 
wwwAPSBN.Arkansas. av 
October 
November 
December 

Faceboolc Arkansas Public 

Safe Broadband 
October 

November 
December 

!Twitter: @APSBN FIRSTNET 
October 
November 
December 

V,sits (Month) 

Page likes (Month} 

60 
60 
66 

6 
0 
5 

New followers (Month) 

2 
12 
14 

Total visits 

Total likes 

Profile visits 

1517 
1577 
1643 

1073 

1073 
1078 

130 
88 
96 

llinkedln New Connections Total Members 

October 
November 
December 

Meetings and Conferences 

0 
0 

0 95 

Tweets 

15 
15 

4 

• October 21-22 - APSBN slllf members participated & presented at an Emergeoc:y Preparedness Exercise for NE AR 
• Oct 31 - APSBN staff members participated in an APCO Public Safely Application Development Workshop in Seanlc, WA 

November 1-2 -APSBN staff members & SAR Public Safety Stakeholders attended the APCO Emerging Technology Forum in Seattle, WA 
November 3 -APSBN & FirstNer hosted the AR Programmatic Environmental Impact Statement Public Meeting at tbe AR State Capitol 
November 16-17 - APSBN staff members attended tbe FirstNet Fall SPOC Meeting in Pboeniz, AZ 

16c. Telephone (area 
code, number, and 501-683-6700 
extension) 

16d. Email Address: ~~~i!•~tm arl:aJl2S.~ 

Date: 3 / (, / 1-, 



December l - APSBN staff presented at the AICEC Monthly Meeting to give update about FirstNct 

NeW51etters, WhiteSheets, Presentations & Other ! 
• October Newsletter / Update - emailed to over 200 AR Public Safety stakeholders 

Presentation &. Newsletter information acated &. shared for the NE AR Prepar~ess Exercise (shami with approx. I 00 stakeholders) 
Newsletter announcing the Programmatic & Environmental Impact Statement Public Meeting aeated & sent to over 1700 stakeholders 

• Whitcpaper update created for Governor's Office & other upper level stakeholders prior to FirstNct Fall SPOC meeting - shared with approx. 30 stakeholders 
• Presentation Update shared with Executive Committee at monthly meeting- approx. 15 stakeholders 

0MB Cantn>I No. 0660-0038 

1:xpiralion Date: 5/31/2019 


