GMB Contral No, GS&D_-DM&
Eipitation Date; 5/31/2019

LS. Department of Cammerce ;‘uma;: or Grant 05-10-513005
Performéance Progress Repott )
4. EIN: 71-6043945
e o . o 6. Report Date
1, Recipient Name Arkansas Department-of Emergency Management (MM/CB/YYYY) 1252018 .
7. Reporting Period
3, Street Address Building #9501 Camg Ioseph T Robinsen End Date: 1243112017
(MM7DD/YYYY) '
8. Fihal-Repart 9, Report Frequency
5. City, State, Zip Code North Little Rack, AR 72199 Yes [t uarterly [ ]

10a. Preject/Grant Period

10b. End Date:
{MM/DD/YYYY)
11. list the individual projects in.yaur approvad Project Plan

Start Date: (MM/DD/YYYY) [8/1/£2013 2/38j2018

Project Deliverable _
Quantity (Number & Description of Milestana Category
Indicator Description]

Project Type [Capacity
Building, SCIP Update,

1 Stakeholders Engaged i) Actuod nuiber of individualé reached vig stokekolder meetings during the quarter
H Individuals Sent ta 2 Actuu'!numberaﬁndfv!dua!s whio were sent ta third-pocty broodbund conferentes using SLIGP grant funds during the quarter
Broadband Conferences v : Aird-party Droodpantd conjerences Using gront funds during the 4 :

Staff Hired [Full-Time

E EquivalentJiFTE) Q Actio! ber of state p [ FTEs who beguan supporting SLIGP activities during the quorter {may be a dedimol)
4 Contracts Executed a Actial number of ran_tr_qﬁ‘s‘e_xemfeﬂdfﬁﬁng the quarter
5 Governarite Maetings 3 mcEc;loif:;mepam Actual aumber of governance, subcammfrtee,-.orwwﬂing Qraup'meer.-‘ngs.hé.'d during the quarter
. £duration-and Outreach Actual volume of materiis distributéd (inclusive of paper and electronic materials) plus hits to any website or sociol media gecownit supported by SLIGP
Materials Distributed during the quorter
7 Subrecipient A_gree ments 1} Actunl number of ocgreements executed diring the quorter
Exacuted L ] X
] Phase 2 .- Covarage Stage 4
Phase 2 ~Users and Their e For dachi Phase 2 mifesione category, pleasi provide the status of the activity during the quarter: .
9 s ol Stage 4 : 4
Operational Ateas *  Stage 1.- Process Development
} . * Stage 2-Duota Collection in ﬁrogress'-
10 Phase 2 —Capacity Plannfngj Stage & . s{-aye_ 3 - Collection Complete; Ah’aiyzing/ﬂgg'régnﬁng Data
Phase 2 - Cureent: ‘s Staged - Dota Submitted to FirstiNet
u Providers/Procurement Stages *  Stage 5- Confinued/iterative Dato Collection
Phase 2 - State Flan . = Stage 5- Submitted Rterative Dota fo Firstiet
12 L ‘Stage & ' :

Declsion
11a. Describe your progress.meeting each major activity/milestone approved.in the Baseline Repart for this prject; any challenges or ohstaties entountered and mitigation strategles you have employed; planned major activities far’
the next quarter; and any additional project milestones or information,

in Judy after A‘rkansa; farmally decided to optin :our-team‘s sotidl media and ondine presence has caased as outreach has shifted to ATET. We have instructed stakehalders that ive are now in the closeaut phase. AR has hosted two 5¢Ip
waorkshapsand is wotking on a statevidide NGY11 Plan,

11%. If the project team antitipates requesting any changes to the spproved 8aseline Repait in the néxt quarter, describé those helow. Note that any substantive changes.to the Baseline Réport- must be approved by the Bepartment of
Commerce béfore implementation.

N Changes




OMB Centrol No. 0660-0038
Expiration Date; 5/31/2019

11c. Provide any other information that would be useful to NTIA as it this project’s progress.

1.18.2017 - Nothing to report

11d. Describe any success stories or best practices you have identified. Please be as specific as possible.
We have had much success sending Public batety Representatives tfrom across the state to Lommunica

gipning e hens gl adedicated petwo [he b al Media orecence confiole e allowins an pyen 13 O ach hase d

12, Personnel

gotioues to o

tions meetings and events. bupport tor Public Satety Broadband continues to grow across the state as more and more stakeholders are

12a. If the project is not fully staffed, describe how any lack of staffing may impact the project’s time line and when the project will be fully staffed.

Some positions are not currently staffed. There will be no impacts to the project timeline.

12b. Staffing Table - Please include all staff that have contributed time to the project. Please do not remove individuals from this table.

Job Title FTE% Project (s) Assigned Change
SLIGP Program Manager 80% Will provide coordination for grant reporting and financial payouts from the SAA and work with SWIC to monitor progress of overall project
IT Administrator 10% Serves on the state broadband working group and provides technical assistance
Accounting Branch Manager 2% Will conduct task and provide tracking for dishursement of the entire grant funds
Financial Analyst 3% Will provide oversight for the disbursements and tracking of funds
ﬂ: 50% Will oversee all interoperability coordination and is responsible for ensuring SCIP initiatives are tracked and completed
AWIN Program Manager 50% Has oversight of all public safety communications projects that the state undertakes and will provide oversight for this project

13. Subcontracts (Vendors and/or Subrecipients)

13a. Subcontracts Table - Include all subcontractors. The totals from this table must equal the “Subcontracts Total” in Question 14f.

Contract
Type Total Federal Funds | Total Matching Funds
Dat
Name Subcontract Purpose (Vendor/Subrec.) RFP/RFQ Issued (Y/N) Ex[ic;::d Start Date End Date Allocated Allocated
Buford, Goff, & Associates Development of Project Management Plan Vendor Y Y 10/1/2013 6/30/2019 $810,432.00 $0.00

13b. Describe any challenges encountered with vendors and/or subrecipients.

No Issues




OMB Control No. 0660-0038
Expiration Date: 5/31/2019

14. Budget Worksheet

Columns 2, 3 and 4 must match your current project budget for the entire award, which is the SF-4244 on file.
Only list matching funds that the Department of Commerce has already approved.

Justin Vint, Director Communications and Support Division

extension)

Approved Matching Federal Funds Expended | Approved Matching | Total funds Expended

Project Budget Element (1) Federal Funds Awarded (2) Funds (3) Total Budget (4) 5) Funds Exgiended 1E) )

a, Personnel Salaries $159,681.00 5395,089.00 $554,770.00 $116,518.70 $259,166.11 $375,684.81
b. Personnel Fringe Benefits 556,584.00 $114,594.00 $171,178.00 $37,609.09 $63,368.12 $100,977.21
c. Travel $161,605.00 $0.00 $161,605.00 $128,482.26 $128,482.26
d. Equipment $0.00 50.00 50.00 50.00 50.00

e. Materials/Supplies $49,119.00 $0.00 $49,119.00 $32,622.69 $32,622.69
f. Subcontracts Total $1,000,115.00 50.00 $1,000,115.00 $927,126.51 $927,126.51
|5 Other $168,607.00 $34,020.00 $202,627.00 $115,867.24 5115,867.24
h. Indirect 50.00 $0.00 $0.00

i. Total Costs $1,595,711.00 $543,703.00 $2,139,414.00 $1,358,226.49 $372,534.73 $1,680,760.72
J. % of Total 75% 25% 100% 81% 19.19% 100%

15. Certification: | certify to the best of my knowledge and belief that this report is correct and complete for performance of activities for the purpose(s) set forth in the award documents.

16a. Typed or printed name and title of Authorized &rtlfvlnﬁﬁcialz 16c. Teleph (area

code, number, and 501-683-6700

16d. Email Address:

16b. Signature of Authorized Certifying Official:

P5BB@adem arkansas.gov

Date: /-2(’/5

1l
7



