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Actual number of governance, subcommittee, or working group meetings related to the NPSBN held during the quart~, 

Actual number of individuals who were sent to national or regional third.party conferences with a focus area or trainibg track related to (he 
NPSBN using SL/GP grant funds during the quarter 

Actual number of events coordinated- or held using SLIGP grant funds during the quarter, as requested by FirstNet. 

Actual number of state personnel FTEs who began supporting SLIGP activities during the quarter (may be a decimal}. 

Actual number of contracts executed during the quarter. 

Actual number of agreements executed during the quarter. 

Yes or No if data sharing policies and/or agreements were developed during this reporting quarter. 

Yes or No if further identification of potential public safety users occurred during this reporting quarter. 

Yes or No if plans for future emergecy communications technology transitions occurred during this reporting quarter. 

Yes or No if public safety applications or databases within the State or territory were identified and transition plans ~ ere developed this 

Yes or No if participated in identifying ongoing coveage gaps using SLIGP funds during this reporting quarter. 

'Opt-In and Opt-Out Post-SMLA Phase On 

Attuol numlnr of fndlvlduah nothed via stabhofder mlN!tfngs or events during rhi! quarter, 

Attuol number of niaterlals d/strlbutltd fn-pnson during this quart,r. 
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0MB Control No.!0660-0042 

Expiration Date: 91/31/2021 

lla. Narrative description for each activity reported in Quest!~" 11 for this quarter; any challenges or obstacles encountered a~d mitigation strategies you have employed; planned major ~ctivities for th~ next quarter; and any addition~! project milestonjs or 
Upon resolving issues related to the EIN and CNMI HSEM's ab1hty to drawdown Federal Funds under SLIGP 2.0, the agency was finally able to commence work on SLIGP 2.0 through two particular events. First, HSEM was able to send me71bers from the cNry,1 
SPOC Team to attend the INternatial Wireless Conference and Expo in las Vegas, Nevada, in early August 2018. At this conference, HSEM linked with our local Dept. of Fire and Emergency Medical Services (DFEMS) to initiate discussions 'and establish 

relationships that pertain directly to PBSN and it's potential build out in the Pacific. It remains the intention of HSEM to ensure that discussions related to LMR and LTE remain the highest priority as this potential system and its implementation would mean huge 

capability strides in the CNMI for Law Enforecement and First Response entities. The 2nd event which took place in the later part of August 2018 related to discussions with the Municipality of Rota. As the CNMI did not avail of SLIGP 1.0:funding, the discus~ions 

pertaining to Public Safety Broadband Network (PSBN) and its implmentation nationwide has remained stagnant within the juridiction. The discussions held in Rota, assisted the Mayor's Office and other elected, appointed officials, in u~derstanding the 

mandates set forth by congress and allowing for internal discussions to commence prior to the official introduction via site visit by FirstNet to both Rota and Tinian. HSEM further intends to have a similar discussion relatiing to PSBN and;its build out nation~ide 

on the island of Tinan to ensure this same information shared with Rota is also relfected and required discussions that need to occur happen before the potential visit and introduction of FirstNet to our inter island partners. · ' 

i 
12. Personnel 
12a. StaffinR Table - Please include all staff that have contributed time to the proiect with current auarter's utilization. Please only include FTE staff emnloved by the state not contractors. Please do not remove individuals from this table.: i 

Job Title FTE% Project lsl Assii:rned Change i 

Fed era! Program Coordinator 100% ALL SLIGP 2.0 Projects None 

! 

i 

I 

12b. Narrative description of a~y staffing challenges, vacancies, or changes. I 
Issues surrounding the financia'l piece of the SLIGP 2.0 has delayed our agencies ability to transition this staffer fully unto SLIGP 2.0 activities. As the issues were resolved in the end of July 2018, HSEM looks to expedite this transition to allow for an indivdu~I to 

focu on the coordination and facilitation of all activities throughout the Period of Performance associated with SLIGP 2.0. 

13. Contractual {Contract and/or Subrecioientsl 
13a. Contractual Table - Include all contractors. The totals from this table should enual the "Contractual11 in Question 14f. I 

Subcontract Purpose 
Type 

RFP/RFQ Issued (Y /N) 
Contract 

End Date 
Total Federal Funds Total Matching F~nds 

Name rcontract/Subrec.1 Executed ry /NI 
Start Date 

Allocated I Allocated 

NONE NONE $0,00 $0.00 

13b. Narrative descriotion any challenR:es, updates, or chanizes related to contracts and/or subrecioients. 

To date, the CNMI HSEM has not identified any contractors for this grant period. To date, all activities outlined within the CNMl's grant application falls within the capability of CNMI HSEM. Delays due to Financial Drawdown Piece betwJen Federal GovernJnent 

and CNMI Government has hampered progress, but HSEM has determined that a more feasible timeline will be implmented upon completion of Financial Piece and CNMI HSEM 1s allowability to drawdown funds for purposes of executin~ on the SLIGP 2.0. i 
I 

I 



I 
I 

14. Budget Worksheet ' I 
Columns 2, 3 and 4 must match your current project budget for the entire award, which is the SF-424A on file . 
Only list matchim?: funds that the Deoartment of Commerce has already approved. 

NTE Total Fbderal Funds NTE Total Matching Funds Federal Funds Obligated to 
Matching Funds 

Total Budget to Federal Funds Expended Approved Matching 
Project Budget Element (1) 

Approved (2) Approved (3) 
NTE Total Budget (4) 

Date (5) 
Approved to 

Date (7) (8) Funds Expended (9) 
Date 16l 

a. Personnel Salaries $80,000.00 $0.00 $80,000.00 $24,000.00 $0.00 $24,000.00 $0.00 $0.00 
b. Personnel Fringe Benefits $13,680.00 $0.00 $13,680.00 $4,104.00 $0.00 $4,104.00 $0.00 $0.00 
c. Travel $311,550.00 $0.00 $311,550.00 $119,519.00 $0.00 $119,519.00 $31,066.00 $0.00 
d. Equipment $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 
e. Materials/Supplie s $17,420.00 $0.00 $17,420.00 $7,470.00 $0.00 $7,470.00 $0.00 $0.00 
f. Contractual $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 so.oo I 
g. Other $15,700.00 $0.00 $15,700.00 $3,039.00 $0.00 $3,039.00 $0.00 $0.00 
h. Indirect I $111,650.00 $0.00 $111,650.00 $41,869.00 $0.00 $41,869.00 $6,519.00 $0.00 
i. Total Costs $550,000.00 $0.00 $550,000.00 $200,001.00 $0.00 $200,001.00 $37,585.00 $0.00 
j. Proportionalitv Percent 100.00% 0.00% 100.00% 100.00% 0.00% 100.00% 100.00% 0.00% 

15. Certification: I certify to the best of mv knowled2e and belief that this reoort is correct and comolete for oerformance of activities for the ouroose{sl set forth In the award documents. 

16a. Typed or printed name and title~ifying Official , 
16c. Telephone {area code, 

(670) 6 
Brien S. Nicholas Jr. 1 Grants Manager, I HSEM number, and extension) 

16b.Signature~1/ 16d. Email Address, - ... 
/ ./ - ~ ~ Date: 10/15/2018 

/ ( ~ 
Public Burden Statement: According to the Paperwork Reduction Act, as amended, no persons are required to respond to a collection of information unless it displays a currently va lid 0MB number. Public reporting burden for this collec 

estimated to average 12.5 hours' per response. Send comments regarding the burden estimate or any other aspect of this collection of information, including suggestions for reducing this burden to Michael Dame, Program Director, StatE 
Implementation Grant Program, National Telecommunications and Information Administration, U.S. Department of Commerce, 1401 Constitution Avenue, NW, Room 4078, Washington, DC 20230. 
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