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each major activity/milestone approved ln the Baseline Report for this project; any challenges or obstacles encountered and mitigation strategies you have employed; planned major activities for the next quarter; 
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Expiration Date: 8/31/2016 

Broadband working group meetings were held on 2/11/2016. During this meeting we recieved a First Net update from Lori Stone and also and update from the NTIA on SUGP activites. Statewide lnteroperability Executive Council Meetings{ Goverr.ing Body) 

were held on February 11, 2016. These meetings are held on a Bi-Monthly basis to update the SIEC Committee on status updates relating to the NPBSN and First Net Progress, SUGP activities and to discuss overall interoperabi!ty communication issues 

throughout the the State of Delaware. We were able to reach a 122 stakeholders via email informing them of the 2016 Consultaion meetings that will be coming i'1 2016. We educated them on the process with the "you tube" video created by FirsNet. The State 

of Delaware Division of Communications has been holding weekly internal meetings (beginning in December of 2013 with the SPOC, Grants Manager and outreach coordinate,- to discuss weekly updates pertaining to the NBSPN and First Net to coordinate 

outreach planning, website updates and social media interaction. We have held a total of 94 meetings through the grant period ending 3/31/2016. We a!so continue to update our "DELNET.delaware.gov'' with up todate information pe:-taining to FirstNet and 

the SUGP grant. We currently have 342 Twitter followers up from 321 and we are following 118. This will be ongoing outreach to our state and local governments through the entire planning phase of the NPS6N. Our website produced over 9S1 pages views, 

360 uniques visitors, 836 visits and 7531 page hits for qaurter ending 3/31/2016. 

llb. If the project team anticipates requesting any changes to the approved Baseline Report in the next quarter, describe those below. Note that any substantive changes to the Baseline Report must be approved by the Department of Commerce before 

implementation. 



llc. Provide an other Information that would be useful to NTIA as it assesses this ro ect's ro ress. 

The State of Delaware is going to review and update their data collection efforts in 2016. 

lld. Describe any success stories or best practices you have identified. Please be as specific as possible. 

OM6 Control No. 066Q...0038 
Expiration Date: 8/31/2015 

12. Personnel -The FTE for our SWIC and Deputy director changed due to the revised budget that was submitted. Our SWIC will r~ow devout 20"A. of his time to FirstNet acctlvites and our Deputy will spend .06 percent of his time on First Net activities. This 
change is due to the extension of the grant period out to 2017 and keeping n line with our 20% match obligation. 

12a.lfthe ro ect is not full staffed, describe how an lack of staffin m• im act the ro"ect's time line and when the ro·ectwill be full staffed. 

12b. Staffing Table 
Job Title FTE% Project (s} Assigned Chan e 

SWIC 0.2 Provide oversight of all SLIGP activities Chane 
Deputy Director Communications 0.06 Assist SWIC with SUGP activities Cha.D_g~ 
Outreach coordinator 0.1 Prepare and distribute educational materials, conduct outreach meetings nochar:•ge 

13. Subcontracts (Vendors and/or Subreclpients} 
13a. Subcontracts Table Include all subcontractors. The totals from this table must equal the "Subcontracts Total" in Question 14f. 

Type 
Contract 

Total Federal Funds Total Matching Funds 
Name Subcontract Purpose RFP/RFQ Issued {Y/N) Executed Start Date End Date 

(Vendor/Subrec.) 
(Y/N) 

Allocated Allocated 

Micro Tech Grant Manager Vendor N y 9/9/2013 12/31/2017 $180,000.00 $0.00 

Micro Tech Subject Matter Expert Vendor N y 9/9/2.013 12/31/2017 $173,563.00 so.oo 

Micro Tech Adminstration Support Vendor N y 9/9/2.013 12/31/2017 $120,002.00 $0.00 
OTI Website Development Vendor N N 6/27/2014 12/31/2017 $5,800.00 
TBD Phase II Vendor N N TBO TBD $94,020.00 so.oo 
TBD MACINAC Vendor N N TBD 12/31/2017 $90,000.00 
13b. Describe any challenges encountered with vendors and/or subrecipients. 



14. Budget Worksheet 
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