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On April 15th & 16th our SPOC/SWlC and Grants Manager attended the First Net SPOC in person meeting in Reston Vlrgina to recieve updates on First Net and Data Collection efforts. Our SPOC and Grants manager also attending the PSCR meetings in San Diego 

to recieve updated information on the NPSBN and how the network will work from a technical standpoint. We presented to our local police chiefs council's annual meeting in Rehoboth Beach on May 21, 2015 we were able to complete a presentation to 40 

police chiefs and hand out outreach material relating to the NPSBN. Broadband working group meetings were held on 4/9/2015, 6/11/2015. Statewide !nteroperability Executive Council Meetings( Governing Body) were held on 4/9/2015 and 6/11/2015. These 

meetings are held on a Bi-ivlonthly basis to update the SIEC Committee on status updates re~ting to the NP8SN and First Net Progress, SLIGP activities and to discuss overa 11 interopera bilty communication issues throughout the the State of De~ware. The State 

of Delaware Division of Communications has been holding weekly internal meetings (beginning in December of 2013) with the SPOC, Grants Manager and outreach coordinator to diSl:::uss weekly updates pertaining to the NBSPN and First Net to coordinate 

outreach planning, website updates and social media interaction. We have held a total of 64 meetings through the grant period ending 6/30/2015. We also continue to update our "DELNET.delaware.gov" with up todate information pertaining to First Net and 

the SUGP grant. We currently have 266 Twitter followers up from 228 and we are following 107. This will be ongoing outreach to our state and loc.al govemments through the entire planning phase of the NPSBN. Our website produced over 2084 pages views, 

248 uniques visitors, 646 visits and 8864 page hits for qaurter ending 6/30/2015. We began our Phase II data collection in mid May 2015 sending out over 128 First Net fact sheets to our Police, Fire and EMS public safety entities. These fact sheets were used to 

give the Chiefs and there departments a clear understanding of FirstNet and the NPSBN. 

llb.lf the project team anticipates requesting any changes to the approved Baseline Report in the next quarter, describe those below. Note that any substantive changes to the Baseline Report must be approved by the Department of Commerce before 

implementation. 

The State of Delaware has submitted their new Budget and baseline ependiture plan and it has been approve, We will report using the new budget and baseline beginning next qaurter. 
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llc. Provide an other information that would be useful to NTIA as it assesses this ro·ect's ro ress. 

OMB Control No. 0660-0038 
Expiration Date: 8/31/2016 

The State of Delaware has begun the data collection efforts and is trying to complete by end of July to submit to FirstNet. We understand that the data is not due until the end of September but feel it would be in our best interest to have it in prior to that end 

date. 

lld. Describe any success stories or best practices you have identified. Please be as specific as possible. 

12. Personnel 
Ua. If the ro ect is not full staffed, describe how an lack of staffin rna im ctthe ro"ect'stimelineandwhenthe ro·ectwillbeful mffed. 

12b. Staffin Table 
Job Title FTE% Project (s) Assigned Chan e 

SWIC 0.3 Provide oversight of all SLIGP activities no chan e 
Deputy Director Communications 0.1 Assist SWIC with 5UGP activities no chan e 
Outreach coordinator 0.1 Prepare and distribute educational materials, conduct outreach meetin s no chan e 

13. Subcontracts (Vendors and/or Subrecipients) 
13a. Subcontracts Table Include all subcontractors. The totals from this table must equal the "Subcontracts Total" in Question 14f. 

Contract 
Total Federal Funds Total Matching Funds 

Name Subcontract Purpose 
Type 

RFP/RFQ Issued {Y/N) Executed Start Date End Date 
(Vendor/Subrec.) 

(Y/N) 
Allocated Allocated 

Micro Tech Grar'lt Manager Vendor N y 9/9/2013 12/31/2017 $180.000.00 $0.00 

Micro Tech Subject Matter Expert Vendor N y 9/9/2013 12/31/2017 $90,000.00 $0.00 

Micro Tech Adminstration Support Vendor N y 9/9/2013 12/31/2017 $120.000.00 $0.00 
DTI Website Development Vendor N N 6/27/2014 12/31/2017 $41,040.00 
TBD Le al Assistance Vendor N N TBD <80 $22,500.00 $0.00 
TBD Phase II Vendor N N TBD 180 $96,120.00 $0.00 
TBD MACINAC Vendor N N TBD 12/31/2017 $90.000.00 
13b. Describe any challen es encountered with vendors and/or subreci Ients . 
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14. Budget Worksheet 
Columns 2, 3 and 4 must match your current project budget for the entire award, which is the SF-424A on file. 
On I list matchin~< funds that the Department of Commerce has a I read approved. 

Project Budget Element (1) Federal Funds Awarded (2) 
Approved Matching 

Funds (3) 

a. Personnel Salaries $0.00 $119,649.00 
b. Personnel Frin e Benefits $0.00 33 502.00 
c. Travel $75,200.00 $1,440.00 

d. Equipment $0.00 $0.00 
e. Materials/Supplies $1,030.00 $4,800.00 
f. Subcontracts Total $639,660.00 $12,960.00 

g. Other $8,723.00 $8,802.00 
h. Indirect 

i. T ota I Costs $724,613.00 $181,1S3.00 
j.%ofTotal 80% 20% 
15. Certification: I cert to the best ofm knowled e and beUeftbat this re rt is correct and com "" rformance of aetivitles for the pu 
16a. T ed or rinted name and title of Authorized Certi in Official: 

Mark A. Grubb Delaware Department of 
Safety and Homeland Security Division of J Communications 

/ J'\ '.o /1 
16b. Signature of Authorized Certifying Official: ~ A //\ 

'lf-7/Lf/ f---1\ . .,~, 
II v· "" 

Total Budget (4) 
Federal Funds Expended 

(5) 

$119,649.00 $D.OO 
$33,502.00 0.00 
$76,640.00 $13,071.00 

$0.00 $0.00 
$5,830.00 $3..299.00 

$652,620.00 $285,268.00 
$17,525.00 $1,335.00 

$0.00 

$905,766.00 $302,973.00 
100% 70% 

s) set fmth In the award documents. 

16c.. Telephone (area 
code, number, and 

extension} 

16d. Email Address: 

0
"" 7.;;. 4-/~ 

Approved Matching Funds 

Expended (6} 

$67,674.00 
27 884.00 

$0.00 

$0.00 

$2,332.00 

$0.00 

$32,050.00 

$129,940.00 

30% 

302-739-4207 

,.,-..a~"b.~@~;-~.t~,Q~"-'i-~ 
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Total funds Expended 
(7) 

$67,674.00 
27 884.00 

$13.,071.00 

$0.00 

$5,631.00 

$285,268.00 

$33,38S.OO 

$0.00 

$432,913.00 

100% 


