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{MM/DD/ ) 5/29/2018
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End Date:
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2/28/2018
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10b. End Date: N
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Part A: Metrics - Final PPR Milestone Data (cumulative through the last quarter)
i Project Defiverable
Froject Type [Capacity Quantity (Number & Description of Milestone Category
Building, SCIP Update,
Indicator Description)
1 Stakehold gaged 2793 Actuol number of individuals reached via stakehold: ings during the period of performance
2 Individuats Sent to 252 Actual number of individuals who were sent to third-party broadband conferences using SLIGP grant funds during the period of performance
Broadband Conferences
Staff Hired (Full-Time P 3 N
3 lent)(FTE} 6.59 Actual number of state personnel FTEs who began supporting SLIGP activities during the period of performance {may be a decimal)
4 Contracts Executed 4 Actual ber of contracts executed during the period of performance
] Governance Meeti 23 Actuafl ber of g e, sub or working group ings held during the period of performance
6 Education and Qutreach 53134 Actuaf voll of Is distributed (incl of paper and electronic materials} plus hits to any website or social media account supported by
lMaterIals Distributed SLIGP during the period of performance
7 li:::i':em Agresments 1 ctual number of agreements executed during the period of performance
Complete Dataset
4 e 2-C 88 Submitted to FirstNet
9 J;hase;- llls::se and Their & Cbonrtptle;et D;tast(;t . + Stage1- ess Devel ent
peiatons A uc o Iet ‘; |trs L Stage 2 - Data Colfection in Progress
10 IPhasez—Capaci!v Planning [ o e | St99e 3 - Coltection Complete; Analyzing/Aggregating Data
ubmitted to FirstNet 3«  stage 4 - Data Submitted to FirstNet
i1 |Phase 2 —Current Corrjplete Dataset *  Stage 5 - Continued/iterative Data Collection
Providers/Procurement Submitted to FirstNet |, Stage 6 - Submitted fterative Data to FirstNet
12 Phase 2 - State Plan Complete Dataset
Decision Submitted to FirstNet
Part B: Narrative

Milestone Data Narrative: Please Describe in detall the types of milestone activities your SLIGP grant funded (Please reference each project type you d il d)

Stakehold

During the performance period from August of 2013 through February of 2018, the SLIGP grant funded: engagement of 2793 stakeholders, trips for 252 individuals to attend broadband conferences, distribution of 53,134 educational and
outreach materials including paper and electronic materials as well as website hits and sacial media interactians, 23 governance meetings, execution of 4 vendor cc (Tel de Technical, ISF, and © licks), 1
agreement (with DMS), and funded an equivalent of 6.59 full-time positions within three state agencies. All activities for metrics 8 through 12 are at Stage 6- Complete datasets and submitted to FirstNet.
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Please describe in detail any SUGP program priority areas (education and outreach, governance, etc.) that you plan to continue beyond the SLIGP period of performance.

N/A- All activities are complete




OMB Control No. 0660-0039
Expiration Date: 6/30/2013

Data collection narrative: Please describe in detail the status of your SLIGP funded data collection activities.

All SLIGP funded data collection activities have been completed and submitted to FirstNet.

N/A- All data collection activities from SLIGP are complete

Please describe in detail any data collection activities you plan to continue beyond the SUGP period of performance.

Lessons Learned: Please share any lessons leamed or best practices that your organization implemented during your SLIGP project.

Part C: Staffing

Staffing Table - Please provide a summary of all positions funded by SLIGP.

Name FTE % Project(s) Assigned Change
DMS Facilitator 10% Review documentation for guidance and recommendations
ject M
DMS Grant/Project Manager Review project planning and provide guidance.
Supervisor 15%
DMS Grant/Project M: .
m/Proj BB Project planning, review deliverables, project management, and daily grant activities
Program 50%
DM t/Project M er
Pro:r::r;r:e::: anag 50% Project planning, review dell bies, project g 1t, and daily grant activities
Project M.
OMS Grant/ Project Manager Assists in SLIGP activities and research
researcher 1%
DMS Gran ect Manager
SR il anag Assists in SLIGP activities and research
researcher 1%
DMS Chief Technology Officer 12% Provides expertise in the technology and law enforcement areas
DMS Policy/Technical Advisor
e /T R Provides review and quality control checks on web content, education and outreach materials, and documentation.
Legislative Affairs 5%
DMS Policy/Technical Advisor
DivTel o/ 1% Provides review and quality control checks on web content, education and outreach materials, and documentation.
DMS SLERS Communication:
e M Provides expertise in radio communications and law enforcement areas
Expert 1%
DMS Utiliti t .
. I fes Sys 'er'ns Assists in SLIGP activities and research
Engineering Specialist 50%
DMS Grants Assistant 100% Assists grant manager and the FloridaNet team on day-to-day management of SLIGP activities
DMS Assistant Facilitator 50% Administer the FloridaNet.gov website and assist with daily grant activities
DMS Fi nd Accountin, 5
Supen:;ao:ce 2 counting 4% Review, approve and present budget change requests for the DMS
DMS DivTel Finance and
z rds and t:
Accounting Supervisor 5% Collect financial records and prepare budget requests
DMS DivTel Finance and
Assists in SLIGP fi ial plannil iviti
Accounting Program Analyst 5% ssists in Sl inancial planning activities and research
DMS Policy and Budgeting
i it b
Supervisor % Review, approve and present budget change requests for the DMS
DMS Departmental Purchasing i
Review and approval purchasing related SLIGP requests and contracts
Director 1% PP p 4 q
DMS Departmental Purchasi
p, cnasing Prepare and review purchasing related SLIGP requests and contracts
Deputy Director 2%
rtmentat P i
DMS Departmen) urchasing Preview, document audit and route contracts and requests related to SLIGP
Agent 2%
DEM Grant Manager 0% Grant Management and Oversight
DHSMV FloridaNet Data
Education, Outreach, Policy, and Governa:
Administrator/Policy 0% clt cy, nce
DHSMV FloridaNet Dat:
'Yl p Wiy < ata FloridaNet website administration and assist grant manager
Administrator/Design 0%
DHSMV FloridaNet Data
ji lanning, scheduling, web content, educati d h, d tati
Administrator/Planning 0% Project planning, uling, web content, e ion and outreach, documentation
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Provide Expertise in technology and law enforcement

DHSMV Chief Technology Officer 0%

DHSMV SLERS Communications N . . -

Expert % Provide Expertise in radio communications

DHSMV Utilities Systems Engineer 0% Assist in SLIGP activities and research

DHSMV Grant Assistant 0% Assist Grant manager and FloridaNet team on day to day activities
Part D: Contracts and Funding )

Subcontracts Table — Indlude all subcontractors engaged during the period of performance. The totals from this table must equal the “Subcontracts Total” in your Budget Worksheet

Type Total Federal Funds | Total Matching Funds
Name Subcontract Purpose (z: ndor/subrec.) RFP/RFQ Issued {Y/N) Allocated Allocatefl
DHSMV Carry out daily grant activities Subrecipient N $4,769,658.00 $1,229,010.00
DMS Carry out daily grant activities Subrecipient N $4,007,753.00 $732,217.00
MemberClicks Host FloridaNet website Vendor Y $5,795.00 $0.00
ISF, Inc Assist with Florida's response for data collection \Vendor Y $1,858,905.00 $0.00
Televate Assist with Florida's response to the FirstNet RFI Vendor ¥ $27,500.00 $0.00
LeGrande Technical inc. Assist with Florida's response to the FirstNet RFC vendor Y $34,899.00 $0.00
Columns 2, 3 and 4 must match your project budget for the entire award and your final SF 424A. Columns 5, 6, and 7 should list your final budget figures, cumulative through the last quarter
. Approved Matchin Final Federal Funds b Final Total funds
Project Budget Element (1) Federal Funds Awarded (2) PP Funds (3) 8 Total Budget {4) Expended (5) M-atchln.g Iju‘l:(‘is Expended (7)
a. Personnel Salaries - $62,199.00 $62,199.00 $58,612.55 $58,612.55
b. Personnel Fringe Benefits $28,611.00 $28,611.00 $32,895.42 $32,895.42
c. Travel $3,001.00 $32,001.00 $1,438.14 $1,438.14
d. Equipment $0.00 $0.00 $0.00 $0.00
a. Materials/Supplies $2,403.00 $2,403.00 $640.13 $640.13
f. Subcontracts Total $4,768,657.00 $1,229,010.00 $5,997,667.00 $2,756,300.96 $949,102.12 $3,705,403.08
g. Other $22,360.00 $22,360.00 $12,879.86 $12,879.86
h. Indirect $28,809.00 $28,809.00 $23,388.28 $23,388.28
i. Total Costs $4,916,040.00 $1,229,010.00 $6,145,050.00 $2,886,155.34 $949,102.12 $3,835,257.46
j. % of Total 80% 20% 100% 75% 25% 100%
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Part E: Additional Questions: Please select the option {Strongly Disagree, Disagree, Nt

I, Agree, S rhat Agree, gly Agree) that best suits your answer.
overall SLIGP funds The SUIGP funds were crucial to the success of Florida's FirstNet preperation. The funds enabled us to
hel r:]l,.were sing for FirstNet? Agree What was most helpful? What challenges did you encounter? conduct education and outreach and to establish the governance board in order to prepare for
eptulin preparing for. Fin implementation of FirstNet and integration with existing public safety communications systems.
Were SLIGP funds helpful in The SUGP funds were vital to this aspect of our preparation.The funds alfowed for travel to ings and
planning for your FirstNet Agree What was most helpful? What challenges did you ? kshops with stokeholders and the boardin order to collect data to provide to FirstNet during
c Itation? consultation.
'Were SUGP funds helpful in . i "
’ The funds enabled us to travel to each region in our state in order to educate the public safety and first
i i t helpful? What chal d ?
informing your stakeholders Strongly Agree ‘What was most helpful at challenges did you encounter responder community on FirstNet and the potential benefits of the system
about FirstNet?
Were SLIGP funds helpful in
ish . . . =
developing a governance Agree What was most helpful? What challenges did you encounter? Tbe .funds en?bled us to establish an exe:u‘tlve committee as well as a technical committee to oversee the
structure for broadband in your J: and to our state’s coverage needs.
state?
VTETE STTOT TONUS TIETPTUTTIT
preparing your staff for FirstNet
activities in your state (e.g. The funds enabled us to travel to various conf es ond gs throug Florida to obtain
|attending broadband Strongly Agree ‘What was most helpful? What challenges did you encounter? education and training for FirstNet related activities, which we would have been unable to do without this
conferences, participating in \funding.
training, purchasing software,
Were SLIGP funds helpful in
updating your Statewide Wh helpful? t chall d To an extent, yes. It would have been more helpful if we could have obtained information from FirstNet-
(¢ ations Interoperability Agree s st NClpRAT Wi ges did you ? specific infoermation, os opposed to high-level overviews of the project.
Plan?
'Were SLIGP funds helpful in
- The travel th ble to do i t outrea obtai
preparing for your review ofthe (Agres What s st helpul? what chaenges id youencounter? (4L e from Pt would have been even ore b
|FirstNet developed State Plan? pect-Agm, 2 P pIu
Were SUGP funds helpful in .
hire ISF
conducting FirstNet determined |Strongly Agree What was most helpful? What challenges did you encounter? The funds en'abled us to hire 15| -to conduct seven workshops throughout the state for data collection
data collection? |purposes. Without the funds, this could not have taken place.

Part F: Certification: | certify to the best of my knowledge and belief that this report is correct and complete for performance of activities for the purpose(s) set forth in the award documents.

Typed or printed name and title of Authorized Certifying Official: E——
number, and extensio'n) Fo0:515:4000
Wesley Maul, Director »
Email A : .Maul| i ida.
Signature of Authorized Certifyi s 4 ddress: Wes.Maul@em.myflorida.com
{ % L’Mﬂ_ Date: 5/29/2018




