
2. Award or Grant 
U.S. Depar1ment of Commerce Number: 

Revised Performance Progress Report 
4. EIN: 

1. Recipient Name Florida Division of Emergency Management 6. Report Date 
IMM/DD/VYVYI 

7. Reporting Period 
3. Street Address 2555 Shumard Oak Boulevard End Date: 

(MM/DO/YYYY) 
8. Fina! Report 

5. City, State, Zip Code Tallah35see. FL 32399 YesO 

No D 
10a. Project/Grant Period I 

Start Date: IMM/DD/VYYY) 9/1/2013 
10b. End Date: 

2/28/2018 I MM/DD/YYYYI 
11, List the Individual prafer;ts In your approved Project Plan 

Project Type (Capacity 
Project Deliverable 

Buildln1, SCP Update, 
Quantity (Number & Description of MHestone category 

Indicator Desalptlon) 

1 Stakeholders Engaftd 26 Actual number of lndMduals readied Illa stakehotthtr meetings during the quartff 

2 
Individuals Sent to 

33 ~uat number of individuals who were sent to third-party broadband co~rences uslnr, SUGP gnmt funds during the quarter 
Broadband Conferences 

3 
Staff Hired (Full-Time 

0 Actual number of state personnel FTEs who began suppartlnr, SL/GP activities durlnr, the quarter (may be a dedma/J 
Equlvalent)(FTEI 

4 Contracts Exeaited 0 111:tual number of contracts executed dutlnr, the 1JU11rter 
5 GOl/emance Meetlnn 1 4ctuol number oJooveman", submmmlttee, or workin1111roup mfftlngs held during the quarter 

0MB Cantrel No. 0660--0038 
Expiration Date: 8/31/2016 

12-10-513012 

800749868 

6/30/2016 

9. Report Frequency 

Quarterly 0 

6 
Education and Outreach 

442 
Adllal 110tume o/ materials distributed (lnctushle o/ paper and electronic materlol1) ph,1 hits to any webs"2 or socio/ media ai:count supported by SUGP 

Materials Distributed durlnr, the quarter 

7 
Subreclplent Agreements 

0 Acrual number a/ agreements executed during the quarter 
Executed 

8 Phase 2 • CoveraRe Sta11e4 

9 
Phase z - Users and Their 

Stage4 
lo-ntional Areas 

10 Phase z - capacity Planning Stage4 

11 
Phase 2- current 

Stage 1 
Providers/Procurement 

12 
Phase z - State Plan 

Stage1 
Decision 

lla. Describe your progress meeting each major activity/milestone approved In the Baseline Report for this project; any challenges or obstacles encountered and mitigation strategies you have employed; planned major adlvltles far the 

next quarter; and any addltlonal project milestones or Information. ,_,. , .. ..,, ... ·--· ·- -·-----· ·- .. - ,,_._ ••a ·-· -•• • .,. .... ,.,. ... ..,_.,._,,_ LIIGL ••LO•-. ·-- ···-·------- ... ··--··-- --·····-· ·--- -g-f " ••• - ~ r-·-··· ·- -· ·-· , -··- ...... ·-·-
upcoming events. Thirty individuals participated on the call, which included executive committee members, technical committee members, FloridaNet staff, and guests. 
Two members from the Florida Net team attended the FlrstNet SPOC meeting In Reston VA April 11-14. 

Three FlrstNet/NTIA/FlorldaNet conference calls were held during the quarter, April 27, May 25, and June 28, respectively. A total of 26 participated on the three calls. 
The Statewide Communications Interoperability Plan (SOP) workshop was held in Orlando June 1-3. The purpose of the workshop was to modify the SCIP by Incorporating the FlrstNet/FloridaNet Initiatives ta provide direction and alignment for .. - -· .. 
11b. If the pro;ect team anticipates requesting any chan1es to the approved Baseline Report In the next quarter, desalbe those below. Note that any substantive changes to the Baseline Report must be approved by the Department of 
Commerce before Implementation. 



0MB Control No. 0660-0038 
Expiration Date: 8/31/2016 

On July 13, 2016, the State of Florida's Governor Rick Scott appointed a new State Point of Contact (SPOC), Chad Poppell, Secretary of the Florida Department of Management Services (DMS). The Department of Highway Safety and Motor 

Vehicles will transition from the role of subrecipient and DMS will become a subrecipient and assume all programmatic activities of the FlorldaNet grant. The Florida Division of Emergency Management will remain as the recipient for the SLIGP 

grant. 

Three FirstNet/NTIA/FlorldaNet conference calls were held during the quarter, July 18, August 10, and September 28. A total of 32 people participated on the three calls. 

One FlorldaNet team member went to the Criminal Juvenile Justice Information Systems Council meeting and the Criminal Justice Information system Symposium in Orlando July 18 and 19. He updated attendees on Florida's design efforts 

associated with the NPSBN and the progress made by FirstNet. He also provided a detailed review of Florida's efforts with a focus on the Importance of local first responder participation and collaboration. 
The Quality of Service Priority and Preemption Consultation Task Teams meeting in Atlanta on August 10 was attended by three FloridaNet team members and one technical committee member. The purpose of the meeting was to meet with 
FlrstNet and discuss the overall initiative. 

Four Florida Net team members and six executive/technical committee members attended the Association of Public-Safety Communication Officials (APCO) conference in Orlando August 14-16 to learn more about the FirstNet initiative. 

On September 8, the Executive Committee Meeting was held in Tallahassee, with 34 members and stakeholders attending and 21 members and stakeholders participating on-line. FloridaNet and FirstNet staff led presentations and discussed the 

transition of the project activities from DHSMV to DMS, the status of the data collection RFQ. and the overall progress of FlrstNet. 

As part of Florida's continued education and outreach, the Florida Net.gov website received 505 unique sessions. Two email broadcasts of "Latest News Alerts" were sent out to the Florida Net membership. 

11b. If the project team anticipates requesting any changes to the approved Baseline Report in the next quarter, describe those below. Note that any substantive changes to the Baseline Report must be approved by the Department of 
Commerce before Implementation. 

N/A 

11c. Provide any other information that would be useful to NTIA as it assesses this proJect's progress. 

N/A 

11d. Describe any success stories or best practices you have identified. Please be as specific as possible, 

N/A 

12. Personnel 
12a. If the project is not fully staffed, describe how any lack of staffing may impact the project's time line and when the project will be fully staffed. 

12b. Staffing Table - Please include all staff that have contributed time to the project, Please do not remove individuals from this table. NOTE: Job titles with an • indicate the position Is staffed through the DHSMV subreciolent agreement. 
Job Title FTE% Project (s) Assigned Change 

DEM Grant Manager so Grant management and oversight no change 

*FloridaNet Data Processing Education and outreach, policy, governance 
Change from 100% to 

Administrator /Policy 50 
50% effective Nov. 2015 

*FloridaNet Data Processing 
Administer the FloridaNet.gov website and assist with daily grant activities no change 

Administrator/Design 100 
*FloridaNet Data Processing 

Project planning and.scheduling, web content, education and outreach, documentation Vacant, will not be filled 
Administrator/Planning 0 
*Grant Assistant 100 Assists grant manager and the FioridaNet team on day-to-day management of SLIGP activities no change 

*Chief Technology Officer 11.5 Provides expertise In the technology and law enforcement areas no change 

*SLERS Communication Expert 0 
Provides expertise In radio communications and law enforcement areas Retired July 2015 

•utilities Systems/Engineering Assists in SLIGP activities and research no change 

Specialist 11.5 
13, Subcontracts (Vendors and/or Subreclpients) 



N/A 

11c. Provide any other Information that would be useful to NTIA as lt a$\!55eS this project's Drol!l"ess. 

N/A 

lld. Describe any success stories or best practices you have identified. Please be as specific as possible. 

N/A 

12. Personnel 
12a. If the orolect Is not fully staffed, describe how any lack of staffing may lmoact the project's time rine and when the oroiect will be fully staffed. 

The Data Processing Administrator/Planning staff member left the project in April; the position will not be filled. 

OMS Control No. 0660-0038 
Expiration Date: 8/31/2016 

12b. Staffing Table· P/e(ISe include all staff that hove contributed time to the project. Please do not remo~ lndilllduals from this table. NOTE: Job tftles with an • indicate the position Is staffed through the DHSMV subrecipient agreement. 
Job Title ITT% Project (s) Assigned Change 

DEM Grant Manager 50 Grant management and oversight no change 

*FloridaNet Data Processing Education and outreach, policy, governance 
Change from 100% to 

Administrator/Policy 50 
50% effective Nov. 2015 

*FloridaNet Data Processing 
Administer the Florida Net.gov website and assist with daily grant activities no change Administrator/Design 100 

•FloridaNet Data Processing 
Project planning and scheduling, web content, education and outreach, documentation Vacant, will not be filled Administrator/Planning 100 

•Grant Assistant 100 Assists grant manager and the FloridaNet team on day-to-day management of SLIGP activities no change 
•chiefTechnology Officer 11.5 Provides expertise in the technology and Jaw enforcement areas no change 

"SLERS Communication Expert 11.5 
Provides expertise in radio communications and law enforcement areas Retired July 2015 

*Utilities Systems/Engineering Assists in SLIGP activities and research no change 
Specialist 11.5 
13. Subcontracts (Vendors and/or Subredplents) 
13a. Subcontracts Table -Include all subcontractors, The totals from this table must equal the "Subcontracts TotaV' in Question 14f. 

Type 
Contract 

Total Federal Funds Total Matching Funds 
Name Subcontract Purpose RFP/RFQ Issued (Y /N) Executed Start Date End Date 

(Vendor/Subrec.J 
(Y/N) 

Allocated Allocated 

DHSMV Carry out daily grant activities subrecioient N y 11/13/2013 8/31/2016 $4,768,6Sg.oo $1,229,010.00 

Televate Assist with Florida's response to the FirstNet RFI vendor y y 10/3/2014 10/17/2014 $27,500.00 $0.00 

LeGrande Technical, LLC Assist with Florida's response to the FirstNet RFC vendor y y 10/8/2014 10/24/2014 $34 899.00 $0.00 

MemberCliclcs Host FloridaNet website vendor y y 7/1/2016 6/30/2017 $5,795.00 $0.00 

13b, Describe any challenges encountered With vendors and/or subreciplents. 

N/A 

14. Budget Worksheet 
Columns 2, 3 and 4 must match your current project budget for the entire award, which is the SF-424A on file. 
Only list matching funds that the Decartment of Commerce has alreadv apcroved. 



U.S. Depanment of Commerce 

Performance Progress Repon 

2, Award or Grant 

Number: 

4. EIN: 

0MB Control No. 0660-0038 

Expiration Date: 8/31/2016 

12-10-513012 

800749868 

1. Recipient Name Florida Division of Emergency Management 10/25/2016 

3. Street Address 2555 Shumard Oak Boulevard 

s. City, State, Zip Code Tallahassee, FL 32399 

10a. Project/Grant Period 

Stan Date: (MM/DD/YYYY) 9/1/2013 

11. List the individual projects In your approved Project Plan 

1 

2 

3 

4 

s 

6 

7 

8 

9 

10 

11 

12 

Project Type (Capacity 

Building, SCIP Update, 

Stakeholders En a ed 

Individuals Sent to 

Broadband Conferences 

Staff Hired (Full-Time 

E uivalent (FTE 

Contracts Executed 

Governance Meetin 

Education and Outreach 

Materia Is Distributed 

Subreciplent Agreements 

Executed 

Phase 2 - Covera e 

Phase 2 - Users and Their 

0 eratlona I Areas 

Phase 2 - Capacity Planning 

Phase 2 - Current 

Providers/Procurement 

Phase 2 - State Plan 

Decision 

10b, End Date: 

MM DD 

Project Deliverable 

Quantity (Number & 
Indicator Description) 

32 

16 

0 

0 

1 

507 

0 

Sta e4 

Stage 4 

Stage 4 

Stage 1 

Stage 1 

2/28/2018 

Description of Milestone Category 

Actual number of Individuals reached via stakeholder meetings during the quarter 

7. Reponing Period 

End Date: 

(MM/DD/YYYY) 

8. Final Repon 

YesO 

No D 

Actual number of individuals who were sent to third-party broadband conferences using SL/GP grant funds during the quarter 

Actual number of state personnel FTEs who began supporting St/GP activities during the quarter (may be a decimal} 

Actual number of contracts executed during the quarter 

Actual number of governance, subcommittee, or working group meetings held during the quarter 

9/30/2016 

9. Repon Frequency 

Quanerly 0 

Actual volume of materials distributed (Inclusive of paper and electronic materials} plus hits to any website or social media account supported by SL/GP 

during the quarter 

Actual number of agreements executed during the quarter 

11a. Describe your progress meeting each major activity/milestone approved In the Baseline Repon for this project; any challenges or obstacles encountered and mitigation strategies you have employed; planned major activities for the 

next quaner; and any additional project milestones or Information. 



13a. Subcontracts Table - Include all subcontractors. The totals from this table must equal the "Subcontracts Total" in Question 14f. 

Type 
Contract 

Name Subcontract Purpose RFP/RFQ Issued (Y /N) Executed Start Date End Date 
(Vendor/Subrec.) 

(Y/N) 
DHSMV Carry out daily grant activities subrecipient N y 11/13/2013 9/30/2016 

Televate Assist with Florida's response to the FirstNet RFI vendor y y 10/3/2014 10/17/2014 

LeGrande Technical, LLC Assist with Florida's response to the FirstNet RFC vendor y y 10/8/2014 10/24/2014 
MemberClicks Host FloridaNet website vendor y y 7/1/2016 6/30/2017 
13b. Describe any challenges encountered with vendors and/or subreclpients. 

N/A 

14. Budget Worksheet 
Columns 2, 3 and 4 must match your current project budget for the entire award, which is the SF-424A on file. 
Only list matching funds that the Department of Commerce has already approved. 

Project Budget Element (1) Federal Funds Awarded (2) 
Approved Matching 

Total Budget (4) 
Federal Funds Expended 

Funds(3) (5) 

a. Personnel Salaries $66,252.00 $66,252.00 $43,881.28 
b. Personnel Frinee Benefits $40,873.00 $40,873.00 523 198.64 
c. Travel $10,642.00 $10,642.00 $1,790.70 
d. Equipment $0.00 $0.00 $0.00 
e. Materials/Supplies $1,350.00 $1,350.00 $478.21 
f. Subcontracts Total $4,768,676.00 $1,229,010.00 $5,997,686.00 $649,608.46 
g. Other $4,650.00 $4,650.00 $10 493.01 
h. Indirect $23,597.00 $23,597.00 $15,541.45 
i. Total Costs $4,916,040.00 $1,229,010.00 $6,145,050.00 $744,991.75 
j. %ofTotal 80% 20% 100% 63% 
15. Certification: I certify to the best of my knowledge and belief that this report is correct and complete for performance of activities for the purpose(s) set forth in the award documents. 
16a. Tv""d or orinted name and title of Authorized Certifying Official: 16c. Telephone (area 

code, number, and 
Bryan Koon, Director Revised 12/9/16 extension) 

16d. Email Address: 
16b. Signature of Authorized Certifying Official: ,I . .i 

~~ f;...- &/~ Date: 

/ 

Total Federal Funds 
Allocated 

$4,768,658.00 

$27,500.00 

$34,899.00 
$5,795.00 

Approved Matching 
Funds Expended (6) 

$435,044.81 

$435,044.81 

37% 

850-413-9969 

0MB Control No. 0660-0038 
Expiration Date: 8/31/2016 

Total Matching Funds 
Allocated 

$1,229,010.00 

$0.00 

$0.00 
$0.00 

Total funds Expended 
(7) 

$43,881.28 
523198.64 
$1,790.70 

$0.00 

$478.21 

$1,084,653.27 

$10,493.01 

$15,541.45 

$1,180,036.56 
100% 

8!)£anKoon~em.mrlJorida.com 

12/9/2016 


