OMB Control No, 0660-0038
Explration Date: B/31/201€6

2. Award or Grant
U.5. Department of Commarez roumber: [12:10:513012
Perfirnncs Pt Regort 4. EIN: 800749868
1. Recipient Nama Florida Division of Emergency Management I';.‘l:n“ - Date
3. Street Address 2553 Shumard Oak Boulevard End Date: 9/30/2015
(MM/DDYYY)
5. Ciity, State, Zip Code Tallahassee, FL 32399
103. Project/Grant Period
10b. End Date:
Start Date: (MM/DD, |9 1/2013 | IZ/ZBIZDIS
(MM/DDSYYYY) [9/1/2 [MM/DDAYYY] :
11, List the individual projects in your apgroved Project Plan
Poaject Tys (Capacity Sy Casciie
|Buitding. s Gpdate iy (Mowibee &
N ndicrior Deterighon)
1 Stahenolder Mg 1£ arpernesy
2 eosdiand Cornterraiies 2 ttednes
3 SaafT M 1
4 Contraes Enscubions c
5 Gawernancs Mestingy 3
6 | Fauzation and Dutrwarh 86
7 | Sabred e b Agreemion 0
| Exnrutedd = a
Phsse 7 - Coverage LAY
4 Phase 2= Liyars #nd Thalr 0
Opsairationsl Areas = i
10 Phase 2 Capacity Planning|“<| A< e (_(,
11 :P-hase.z : c.'_urran: - Stage 1
Phase 2 - State Plan T
3 Decision Jm{g-i—" I
11a. Describe your prog: ing each major activity/ mil @tevedd i the Banaling fagert for this prodect; any chalienges o encountared Bad Ml Ition RrRteg#4 you hove smpioyed; pl major it for the
next quarter; and any additional project mil or information,

In July, FloridaNet team member Alex Perry conducted education and outreach o 1918 EME commrmat sy s of Sy Intarpses ol mitals at thw state EMS Cuarterty Sdutsnry Courod Viseung  The shairman secommieniied that HiosidaNet
provide quarterly updates at the Council’s meetings.

Ten FloridaNet members attended the Law Enforcement Technology Summit hosted by the University of Central Florida's Police Department in September, Major Ryan Burchnell pravided an update on FloridaNet activities,

In August, three FloridaNet members participated in the FirstNet Industry Day #2 on-line, which was a brief presentation of the draft Request for Proposal and FirstNet's potential acquisition strategy.

Two FlaridaNet members participated in the CIIS Sympos|um in PonteVedra Beach, FL inJuly. Brochures were gisteibuted and staff encouraged participants to become invohred with FloridaNet and the Contract Vehicle Survey.

A total of 12 members from the FloridaNet team and Technical Committee attended the APCO International Confarence in Washington, DC. Tepics included the private sector's developments into relevant technology that could become part of
the NPSBN, public safety LMR, and broatband techrologies and techniques.

Two Executive Committee meetings wera held via conferance call and one Techhical Committee meeting was held.

As part of Florida's continued cutreach and education efforts, the FloridaNet.gov website received 566 unique sessions and approximately 50 brochures were distributed at the €115 symposium.

FloridaNet members responded to the FirstNet RFP in July.

|FloridaNet members hosted the monthiy calls with NTIA and FirstNet representatives to discuss the grant's progress.

The Contract Vehicle Survey data submission continued throughout the summer. In July, 3 sample of the data was analyzed and the summary presented in 3 White Paper, was sent to FirstNet by the September deadhne,

11b. if the project team ants ing any ch to the app d Baseline Report in the next quarter, describe those below. Note that any sub: e ch to the Baseline Report must be approved by the Department of
C before impl. tath

The revised Baseline Expenditure Plan has been submitted ta NTIA and is awaiting approval.
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CMB Control No 0660-0038
Expiration Date: 8/31/2016

[Lic. Provide any other information that would be useful to NTIA as it assesses this project’s pragress,

N/A

11d_Describe any success stories or best practices you have identilied, Plaase be 4s specific 83 possible.

Nﬂ’«
12. Personnet
12a. If the Em’act s mmaumﬁﬁm how any llckofm may mpact the Ele_c_t‘ s time line end when the project will se Emstuffed

Rhonda MacKinnon was hired in August to be the FloridaNet Project Planner, Her responsibilities include maintaining the FloridaNet project plan and sthedules; assisting with web content, education and outreach materials; 2nd collecting and
recording team documnents. The Chief Technalogy Utficer resigned in September, 1t is anticipated that the new CTO will be invoived with the FloridaNet project once hired. The SLERS Communications Expart retired and is no longer with the
profect.

Lk A

12b. Staffing Table

Joh Title FTEX Project {s} Assigned ] Changs

DEM Grant Manager SQ Grant B and oversight lme

*FloridaNet Data Processing et ad s renthneh e n
IfdministramrfPolir.y 100 | Educatien and outreach, palicy, gavernance no change

ki A —
*FigridaNet Data Processing 5 . 5
< = 5 i

Admicistrator/Design 160 Administer the FlaridaNet.gov website and assist with daily grant activities na change

"Floridanet Data Processing A " - ; ]

Administrator/Planning 100 Project planning and scheduling, web content, education and outreach, documentation new hire

ant Assistant 100 ists grant jger and FioridaNet team in day-to-cay of SLIGP activities no thanas
- resigned effective

 Chief Techrology Officer 1s Provides expertise in the technology and law enforcement areas ) 10/1/2015

*SLERS Communications Expert 115 Expertise in radio communications and law anforcement areas retired (July)

*Utilities Systems/Engineering Aasist i SLIGP activities and research no change

Specialist 115

*These positions are a part of the Florida Dapartment of Highway Safety and Motor Vehicles' subgrant agreement.

13. Subtontracts (Vendors and/or Subracipierts) -
132. Subcantracts Table — Include ali subcontractors. The totals from this table must equal the "Subcontracts Total” In Guestion 14f.

Contract 5
Type Total Fedesal Funds | Total Matching Funds
Name Subcontract Purpose |vendor/suvrec.) RFP/RFQ lasued (Y/N) E:&cf:t'ed Start Date £nd Date Allocated liiscovin

DHSMV Carry out daity grant activities subrecipient N ¥ 11/13/2013 8/31/2015 54,768,658.00 $1,229,010.00
Televate Aasist with Florida's response to the FirstNet RF| vendar ¥ ¥ 10/3/2014 10/17/2018 $27,500.00 $0.00
LeGrand Technical, LLC Asslst with Forida's response 1o the Firstet RFC wendar A4 ¥ 10/8/2014 10/24/2014 $34,855.00 50.00
MemberClicks Host F!nrldal_d*et website ivendm Y Y 7/1/2014 573072016 $5,795.00 $0.00

13b. Describe any challenges ed with vendors and/or subrecipients,

N/A




0OMB Control No. 0660-0038
Expiration Date: 8/31/2016

14. Budget Worksheet

Columns 2, 3 and 4 must match your current project budget for the entire award, which is the SF-424A onfile.

Only list matching funds that theggeartment of Commerce has already approved.

{ Approved Matching Faderal Funds E ded | Approved hing | Total funds Expended

[Profesk St Gt 21 Fatirel Pl loemden 121 Funds (3) Toant oot 1} (s) Funds Expended (6) "

a. Personnel Salaries $52,779.00 $52,779.00 $26,479.96 $26,479.96
b. Personnel Fringe Benefits 531,293.00 $31,203.00 512164.38 512164.38
c. Travel $4,000.00 54,000.00 $1,790.70 $1,790.70
d. Equipment $0.00 50.00 $0.00 $0.00

e. Materials/Supplies 51,800.00 $1,800.00 $117.96 $117.96

1. Subcontracts Total $4,789,554,00 $1,228,010.00 $_§Al&8,554~00 $380,404,91 $450,578.00 $830,982.91

Other 519,110.00 $19,110.00 $5,371.12 §5371.12

h. Indirect 517,504,00 $17,504.00 $7,727.06 $7,727.96
i Total Costs $4,916,040.00 $1,229,010,00 $6,145,050.00 $434,056.09 $450,578.00 $884,634.09 ‘
1. % of Total 80% 20% 100% A5% 51% 100%
15. Certification: | certify to the best af my knowledge and belief that this report is correct and complete for performance af activities for the purposeqs) set forth in the award documents.

16a. Typed or printed name and titie of Authorized Certifying Offcial; 16¢, Telephone [area

code, number, and 850-413-9969
Bryan Koon, Director |extension)
16b. Signgture of Autheorized Centifying Official: i |Bryan.Xoon@em.myflorida.com
A Fr Blaers o/g/B0 15"
7




