
1. Recipient Name Georgia Emergency Management Agency 

3. Street Address 935 East Confederate Avenue SE, Building 2 

5. City, State, Zip Code Atlanta, GA 30316 

10a. Project/Grant Period 

Start Date: (MM/DD/YYYY) 03/01/2018 
10b. End Date: 

MM/DD/YYYY 

U.S. Department of Commerce 

SLIGP 2.0 Performance Progress Report 

02/29/2020 

2. Award or Grant 

Number: 
El : 

6, Report Date 

MM/DD/YYYY 

8. Final Report 

es □ 
No 0 

0MB Control No. 0660--0042 

Expiration Date: 01/31/2021 

1.3-l0-Sl8013 

Ot/28/2019 

12/3 1/2018 

9. Report Fr~ncy 

Quarterly llLJ 

11. Ust the lndlvldual projects In your approved Project Plan 

1 

2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

Activity Type (Plannln&, 
Governance Meetings, 
etc.) 

Governance Meetin 
Individuals Sent to 
Broadband Conferences 
Convened Stakeholder 

Events 
Staff Hired (Full-Time 

E uivalent FT.E 

Contracts Executed 

Subredpient Agreements 
Executed 

Data Sharing 
Policies/Agreements 
Develo d 
Further Identification of 
Potential Public 5afety 
Users 
Plans or Emergency 

Communications 
Technology Transitions 
I enti ed and Planned to 

Transition PS Apps & 
Databases 

Identify Ongoing Coverage 

Gaps 

Data Collectlon Activities 

-·- ,.-- -, 

Was this Activity 
Performed durtnc the 
Res,ortlns Quarter? 
(Yes/No) 

No 

No 

No 

No 

No 

No 

No 

No 

No 

No 

Yes 

.-.--:-,·- -~·r; 
.. - ·-•· 

Pn,Ject Dellvenlble 
Quantity (Number & 
Indicator 
Description) 

Delcrtptlon of MIiestone Category 

dual numbtt of Individuals who were sent to national or ~Iona/ third-party conterenres with a focus area or training troclc 
relateD to the NPSBN using SUGP grant/untb during the quarter 

Actual number of e,,ents coordinated. or held using SL/GP grant funds during the quarter, os requested by FirstNet 

ctuol number of snite personnel FTEs who began supporting SL/GP at:tlvlties during the quarter (may be a decimal), 

Actual number of contracts executed during the quarter. 

Actual number of agreements executed during the quarter. 

Yes or No If data shoring policies and/or agreements were developed during this reporting quarter. 

Yes or No if further Identification of potential public safety users occurred during this reporting quarter. 

Yes or No if plans for future emergecy communications technology transitions occurred during this reporting quarter. 

Yes or No If public safety opplicotions or databases within the State or territory were identified and transition plans were developed 
this reporting quarter 

Yes or No If participated In Identifying ongoing coveage gaps using SL/GP funds during this reporting quarter. 

(Opt-111 ond Opr-Oul Post-SMLA Plltm, Only} Yes or No If portlc/poted In data col/ectlon activities as requested by FlrstNet or 
I/owing a documented data col/ectlon determ/notlon by Opt-Out (Post•SMLA} grantt!eS. 

•·-~,-;,,c·• 

.·:,,,-, _.· ... 

. ,._.,,. .. ,. 



0MB Control No. 0660-0042 
Expiration Date: 01/31/2021 

lla. Narrative description for each activity reported In Question 11 for this quarter; any challenges or obstades encountered and mitigation strategies you have employed; planned major activities for the next quarter; and any add"itlonal project 
l) We continue to Identify coverage gaps. Our agency staff as well as otrher FirstNet users call In or make reports and inquiries concerning coverage issues. We relay the information to the appropriate AT&T RrstNet representative. 

2) Website Traffic 10-01-2018 through 12-31-2018 

Total Number of Page Views 9,427 
Average Number of Page Views per Day 102 

Total Number of Dally Unique Visitors 3,874 
Average Number of Unique Visitors per Day 42 
Total Number of Referrers 1,037 
Average Number of Referrers per Day 11 

12. Personnel 

12a. Staffing Table - Please lndude o/1 staff that hove contr/but>,d time to the prajet:t with cum,nt quarter's utilization. Pleas,, only lndude FTE staff employed by the state not coniractars. Please do not remove lndhlldua/s from this table. 

Jab Title FTE% Project (s) Assigned Change 
PSBN Coordinator 15% Responsible for the overall management of the SUGP Initiative and coordinating activities of all other participants. 11% 
Director of local Government 

Coordinates with the 9-1-1 Community and explore impacts and plan integration of the NPSBN into current E911 and Next Gen 911. 
9-1-1 Authority 19% 

0% 

Manager of Preparedness ·Programs Performs administrative grant functions for the program. Assures compliance to the grant terms and conditions, track expenditures, and track match. Prepare 
and Federal Grants 10% internal and external programmatic reports. 
Finance Grants Administrator 5% Writes, interprets, and executes State and Federal financial reports related to the SLIGP grant funds. 
Agency Director & GEMA/HS Legal Both positions spend 10% of their time supporting the grant. The agency Director serves as the liaison between GEMA/HS and other local and state agency 
Counsel 10% directors and political entities in Georgia. And the Legal Counsel serves as the SLIGP and NPSBN legal reviewer, handles records requests, and assist in legal 

12b. Narrative description of any staffing challenges, vacandes, or changes. 

13. Contractual (Contract and/Of" Subreclplents) 
13a. Contractual Table - lndude all contractors. The totals from this table should equal the "Contractual" In QJJestlon 14f. 

Name Subcontract Purpose 
Type 

RFP/RFQ Issued (Y/N} 
Contract 

Start Date End Date 
Total Federal Funds Total Matching Funds 

IContract/Subrec. l Executed IY /Nl Allocated Allocated 
GTRI Outreach, education meetings, f;icl.litaUon Contract N N $28,000.00 

13b. Narrative desallltion any challenges, uodates, or chanRes reJated to contracts and/or subredplents. 



14. Budget Worksheet 

Only list matching funds that the Department of Commerce has already approved. 

NTE Total Federal Funds NTE Total Matching Federal Funds Obligated 
Matching Funds 

Total Budget to Federal Funds Expended 
Project Budget Element (1) 

Approved (2) Funds Approved (3) 
NTE Total Budget (4) 

to Date (5) 
Approved to 

Date (7) (8) 
Date (6) 

a. Personnel Salaries $197.956.00 $62,636.00 $260,592.00 $197,956.00 $62,636.00 $260,592.00 $38,601.22 
b. Personnel Fringe Benefits $124,542.00 $39,139.00 $163,681.00 $124,542.00 $39,139.00 $163,681.00 $23,984.01 
c. Travel $32 752.00 $32,752.00 $32,752.00 $32,752.00 $4,710.00 
d. Equipment $0.00 $0.00 $0.00 
e. Materials/Supplies $14,252.00 $14,252.00 $14,252.00 $14,252.00 $4,410.33 
f. Contractual $28,000.00 $28,000.00 $28,000.00 $28,000.00 $0.00 
R. Other $9,600.00 $9,600.00 $9,600.00 $9,600.00 $U,256.85 
h. Indirect $0.00 $0.00 
I. Total Costs $407,102.00 $101,ns.oo $508,877.00 $407,102.00 $101 775.00 $508,877.00 $82,962.41 
J. Proportionality Percent 80.00% 20.00% 100.00% 80.00% 20.00% 100.00% 80.00% 
15. Certification: I Q!f1lfy to the best of my knowledle ■nd belief that thb report Is correct and complete for performaru.e of activities for the purpose(sl set forth In the award documents. 
16a. Typed or printed name and title of Authorized Certifying Official: 16c. Telephone (area 

Ceporta McMllllan, Manager of Preparedness Programs and Federal Grants 
code, number, and 
extension) 

l6r;;r~~o~ 16d. Email Address: 

Date: 

'---" u 

Approved Matching 
Funds Expended (9) 

$12,792.36 
$7,948.25 

$20,740.61 
20.00% 

0MB control No. 0660-0042 
Expiration Date: 01/31/2021 

Total funds Expended 
(10) 

$51,393.58 
S31,932.26 

$4,710.00 
$0.00 

$4,410.33 
$0.00 

$11,256.85 
SO.OD 

$103,703.02 
100.00% 

(404) 635-7041 

ce132rf11m;mlllltn@ge.mg 1(!.~V 

02/22/2019 

Public Burden Statement: According to the Paperwork Reduction Act, as amended, no persons are required to respond to a collection of information unless it displays a currently valid 0MB number. Public reporting burden for this collection of 
information ls estimated to average 12.S hours per response. Send comments regarding the burden estimate or any other aspect of this collection of information, Including suggestions for reducing this burden to Michael Dame, Program Director, 
State and Local Implementation Grant Program, National Telecommunications and Information Administration, U.S. Department of Commerce, 1401 Constitution Avenue, NW, Room 4078, Washington, DC 20230. 




