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1. Reciplent N Georgla Emergency Management Agenc 8. Report Date 10/30/2019
. Reciplent Name Bl Bency B! Y (MM/DD/YYYY)
. 7. Reporting Period
3. Street Address 935 United Ave SE, Building 2 End Date: 09/30/2019
MM/DD/YYYY)
8. Final Report 9. Report Frequency
5. City, State, Zip Code Atlanta, GA 30316 ves O Quarterly I__)g(j
No
10a. Project/Grant Period
10b. End Date:
7 DD/YYYY 1 02/29/2020
Start Date: (MM/DD/YYYY) 03/01/2018 (MM/DD/YYYY) /29/
11. List the individual projects in your approved Project Plan
| ; Descrij of Milestone Catego
:;v,_emanne ietings; Reporting Quarter? Indicator ¢ LReory
i (Yes/No) Description)
Activities/Metrics for All Recipients during the Reporting Quarter _ ST e e R e e e SR e A 5 =
g |Governance Meeting Yes 1 Actual number of governance, subcommittee, or working group meetings related to the NPSBN held during the quarter
2 Individuals Sent to v Actual number of individuals who were sent to national or regional third-party conferences with a focus area or training track
Broadband Conferences 2 1 related to the NPSBN using SLIGP grant funds during the quarter
3 :::::s“ed Stakevicer No 0 Actual ber of events coordi d-or held using SLIGP grant funds during the quarter, as requested by FirstNet.
4 Sl Hired (Fll-Time No Actual number of state personnel FTEs who began supporting SLIGP activities during the quarter (may be o decimal).
Equivalent)(FTE) 0.00
5 Contracts Executed No 0 |Actual number of contracts executed during the quarter.
6 Sabreciplent Agresments No Actual ber of agr: ts d during the quarter.
Executed
Data Sharing
7 Policies/Agreements No Yes or No If data sharing policies and/or agt ts were developed during this reporting quarter.
Developed
Further Identification of
8 Potential Public Safety No Yes or No If further identification of potential public safety users occurred during this reporting quarter.
Users
Plans for Emergency
9 Communications No Yes or No if plans for future emergecy ications technology transitions occurred during this reporting quarter.
Technology Transitions
Identifi d Planned
Tr:::I ﬂ:::; Ap:;“: W N Yes or No If public safety applications or databases within the State or territory were identified and transition plans were developed
20 e this reporting quarter
|Databases
11 :::::i Y Ongoleg e Yes Yes or No if participated in identifying ongoing coveage gaps using SLIGP funds during this reporting quarter.
(Opt-In and Opt-Out Post-SMLA Phase Only) Yes or No if participated in data collecti tivities as requested by FirstNet or
12 Data Collection Activities No ollowing a documented data collection determination by Opt-Out (Post-SMLA) grantees.
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11a. Narrative description for each activity reported in Question 11 for this quarter; any chall or obstacl ed and mitigation strategies you have employed; planned major activities for the next quarter; and any additional project
11.1 We continued to have regular meetings with service providers to discuss updates in coverage information, increased capabilities, and new asset possibilities. These meetings were with Verizon or AT&T.

11.2 APCO 2019 started a FirstNet track this year:

New this year!| FirstNet: Transforming the Future of Emergency Communications
BCC, Room 324
Leaders from the FirstNet Authority, the public safety community and industry come together to discuss how advancements in public safety broadband are transforming emergency communications and helping protect communities nationwide.

Bess was sent to the conference in order to attend the rel ions. The ions included Charting a New Roadmap for the Future of Public Safety Broadband, The Future of NG9-1-1 and FirstNet, The Future of FirstNet: Deployment, Devices,

and Developing Apps, Mobile Broadband for Emergency Communications Center Personnel, Local Control for FirstNet Users, Managlng Data in a Connected Public Safetv World, There’s an App for That: FirstNet's App Ecosystem and the Modern

12, ?ersonnel

12a. Staffing Table - Please inciude oll staff that have contributed time to the project with current quarter's utilization. Please only Include FTE staff employed by the state not contractors. Please do not remove individuals from this table.
Job Title T FTE% Project (s} Assigned Change

PSBN Coordinator 1 & 2 15% Responsible for the overall management of the SLIGP initiative and coordinating activities of all other participants. (Bess Larson Only - 100%) 100%

:_I;?;t:;t':fol;?;a' HovscRment 19% Coordinates with the 9-1-1 Community and explore impacts and plan integration of the NPSBN into current E911 and Next Gen 911. 6%

Manager of Preparedness Programs Performs administrative grant functions for the program. Assures compliance to the grant terms and conditions, track expenditures, and track match. Prepare

and Federal Grants 10% internal and external programmatic reparts.

Finance Grants Administrator 5% ‘Writes, interprets, and executes State and Federal financial reports related to the SLIGP grant funds.

Agency Director & GEMA/HS Legal The Agency Director spends 10% of his time supporting the grant. The agency Director serves as the liaison between GEMA/HS and other local and state agency/

Counsel 10% directors and political entities in Georgia.

12b. Narrative description of any staffing challenges, vacancies, or changes.

The Legal Counsel is being removed from the grant retroactively, and the adjustment in the cost share for the grant reflects this change. This quarter our cost share did not meet the 20% threshold. However, we anticipate four meetings inJanuary
and February, and volunteer hours will attribute to additional cost share. We would like to discuss requesting a match proportionality waiver.

Per Michael Nix: "Based on my calendar, I've Included the following breakdown of my time and a brief description. The “other” time dedicated includes discussion with our FirstNet Coordinator, discussions with emergency communications
|stakeholders about FirstNet, etc.

July 11 (1.5 hours): Monthly FirstNet update; July 16 (1 hour): Monthly Verizon update; July 22 (1/2 hour): State of Georgia Broadband discussion; July 23 (3 hours): SLIG-P 2.0 conference call; Other July time spent on FirstNet: 6 hours

|August 8 (1 hour): Monthly FirstNet update; August 11-14 (8 hours): cumulative amount of time spent on FirstNet related classes at APCO 2019; August 22 (1 hour): GECA Strategic Planning Workshop; Other August time spent on FirstNet: 6 hours
September 12 (1 hour): Monthly FirstNet update; September 17 (1 hour): Monthly Verizon update; Other September time spent on FirstNet: 4 hours"

Michael Nix, Executive Director, Georgla Emergency Communications Authority, GEMA/HS

13. Contractual (Contract and/or Subrecipients)

13a. Contractual Table - Include all contractors. The totals from this table should equal the “Contractual” in Question 14f.

Type Contract Total Federal Funds | Total Matching Funds
F E
Name Sizateact Purpiose (Contract/Subrec.) RER/REQ /M) Executed (Y/N) st Qare it Bt Allocated Allocated
GTRI Outreach, education meetings, facilitation Contract N N $28,000.00

13b. Narrative description any challenges, updates, or changes related to contracts and/or subrecipients.
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14, Budget Worksheet

Only list matching funds that the Department of Commerce has already approved.

. . Matching Funds "
NTE Total Federal Funds NTE Total Matching Federal Funds Obligated Total Budget to | Federal Funds Expended | Approved Matching | Total funds Expended
Rrojéct Birdgatblement (1) Approved (2) Funds Approved (3) Nk Ttal Buciget (%) to Date (5} Apg;::u(e:)to Date (7) (8) Funds Expended (9) {10)
a. Personnel Salaries $197,956.00 $62,636.00 $260,592.00 $197,956.00 $62,636.00] $260,592.00 $92,815.12 $26,495.72 5119,310.84
b. Personnel Fringe Benefits $124,542.00 $35,139.00 $163,681.00 $124,542.00 $39,139.00 $163,681.00 $56,063.33 $16,004.28 $72,067.61
c. Travel $32,752.00 $32,752.00 $32,752.00 $32,752.00 $7,786.90 $7,786.90
d. Equipment $0.00 50.00 50.00 $0.00|
e. Materials/Supplies $14,252.00 $14,252.00 $14,252.00 $14,252.00] $8,407.97 $8,407.97
f. Contractual $28,000.00 $28,000.00 $28,000.00 $28,000.00 $0.00 $0.00]
|g. Other $9,600.00 $9,600.00 $9,600.00 $9,600.00 $14,079.12 $14,079.12
h. Indirect $0.00, $0.00 $0.00
i. Total Costs $407,102.00 $101,775.00 $508,877.00 $407,102.00 $101,775.00 $508,877.00 $179,152.44 $42,500.00 $221,652.44
j. Proportionality Percent 80.00% 20.00% 100.00% 80.00% 20.00% 100.00%, 80.83% 19,17% 100.00%

15. Certification: | certify to the best of my knowledge and belief that this report is correct and complete for performance of activities for the purpose(s) set forth in the award documents.

16a. Typed or printed name and title of Authorized Cerﬂfyingﬁﬁclal:

Ceporia McMillian, Manager of Preparedness Programs and Federal Grants

16c. Telephone (area
code, number, and
extension)

(404) 635-7041

16d. Email Address:

ceporia.mcmillian@gema.ga.gov

Date:

11/15/2019

1%(."lgnature 3fAutharlz Certifying Qfficial;

Public Burden Statement: According to the Paperwork Reduction Act, as amended, no persons are required to respond to a collection of information unless it displays a currently valid OMB number. Public reporting burden for this collection of
information is estimated to average 12.5 hours per response. Send comments regarding the burden estimate or any other aspect of this collection of information, including suggestions for reducing this burden to Michael Dame, Program Director,
State and Local Implementation Grant Program, National Telecommunications and Information Administration, U.S. Department of Commerce, 1401 Constitution Avenue, NW, Room 4078, Washington, DC 20230.




