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U.S. Department of Commetee 

SUGP 2.0 Performance Pnlgress Report 

0MB Control No. 0660-0042 

iuam Homeland Securlty/~ce of Civil Defense 12/12/2021 (revised) 

:21B Chalan Pala$VO 

IAgana Heights, Guam 96910 I 

~na1MNtiia 
=•Ir e....+ M ll Yes 
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NINl!d f li:ull.'nM• 

Exealtll 
Data Sh1rln1 
Polldes/ Asreements Il l No 
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Further Identification of 

Potential Public Safety II Yes 
Users 

• 
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IS 

i'io ::::_-:-_~~ 
- No 

I 2 
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DesCllpllon of Ml'--CltalDrY 

!12/31/2020 

9. Report F~cy 

Quarterly W 

1bero/'~ subc:onamlaff, or!!'!!!if r,fflfftlnps related IO theNPSBNhdd...., ,_. 
wfto _,.. ""tto notlomll or ~onof lhlfd.port, ton/fffflr:a wldl a foa,s area or training tTcrct 

;p 

number o/ftffllS mordlnaml-or hdd us/llfl SUGP grant funds during tM qllflrfl!r, as lftllMl$fff by FltStNct 

number of siote personnd Ff& wlto bet/on suppot1lng SUGP«tMtles dllrillfl tile qvarfff ("""I be a dftlmal}. 

Ires or No If dalo sharing pol/du aml/or agreements were ffW/opftl durillfl this ,eportlng quarfl!r. 

Ires or No If /utther ldfflflfkotitm of pof/tntlol pub/It: safety usen «a1rml durlllfl this reporting quorfl!r. 

I Yes or No If plons for future etrlfftJftY tlDfflmunlf.lltlons m:hnolofl'I tnJns111o,ts OOQlrml during this reporting quorfl!r. 

Ires or No If pu/Jllc sa/efy oppllt:ations or dalobases I/IIICflln tlte S!lltlr or IJmitoty were identified and tnnsltlon plans -. developed 
this ,eportlng qvartff 

Ires or No If parth:ipafed In ldelltif,lng ongoing cowoge gops using SUGP funds during this repo,t1ng qw,1et. 

,r-1n and Opt-Out Post-SMLA Pllose Only} Yes or No If pa,tldpated In doto collet:t/on octMtles as ,equesfff by FlmNff or 
a doalmenlied doflr mllet:llon dd,rmi/naflon tyc,e.oi,t fJ'wWMAl ll'Onttts. 



0MB Control No. 0660-0042 
il: ...... ~ i'>al!ml: OtJUhM 

111. Narrative clescriptlon for uch activity repo,tecl In Question for this quar1er; any challenps or obstades encountered and mltlptlon strateates you hive employed; planned major activities for the next quarter; ■nd any addlllo1111I project 
Is quarter, lhere were several discussions between the SUGP m Manqer and the FlrstNet Authority Selllor Adv!- for Guam In reprds to the September zozo update, spec:lfk:ally In reprd$ to the chance In the Island's -.p map as 
lcated on ihe State Plan. The limited Band14 deployment did address the I- to nO<OYen1p areas. As a result, ihe FlrstNet Authority cvordlnated a conference call with members of Guam's publlc safety stakeholders as well as &0vemance 

members on December lS, 2020 with AT&Ts FlrstNet The meetlns 1pnca lnduded 1n explan1tlon of the coverap map revision and the next steps. While the solution for Guam Is an 1IMaand solution, It was determined that AT&T 
Id allow Guam's publlc safety to utllm ihe cellular phones drive testlnc/tnlnlns In Jllnu1ry 2021 which -Id be separate from the 30-day trllll period. Additionally, the FlrstNet Guam wortdnc croup which consists of the SUGP Program 

napr, Guam Fire Department Communications Offk.er, and m Police Department Communications Officer met to -11 on the drive test details that-Id take place In January 2021. (2) On Octaber U, 2020 (Guam time), SUGP Protnm 
1111pr attended ihe ~I Emerpn'Y Communications _ •tlon Wortdnc Group virtual meeting for ltelfon IX where Kenison Tejada of FlrstNet Authority provided an update on the NPSBN for the Pacific territortes. (3) From December l 

• 3, SUGP paid for the registration fee for one (1) person to the virtual APCO Eme,sln1Technolacv Forum. (4) Planned events and/or activities In the last quarter of the pant propam lndude I virtual update seml1111r from it,e FlrstNet 
on the NPSBN future plans for Guam. Additionally, the trial period of cellular devices and vehide routers to take place with a one-day tnlnlns & eqrdse to be conducted, and a foais croup discussion as well as nut steps for 

_public safety as the pant propam comes to end. 

u . ,-nel 
fii:: kafftn& Table·,,,_ lndude all;;;;;tllot how time to,,,,,~ with curm,t~~·· Ullllzotion. ,.,_ ""'"'lndude FTE fflllffllplo,edily,,,,, mm! not CCNl-:S. ,.,_ do not w lnf/Mduals from dl1s table. 

Job THle I "E% ~~. I a.ann 
Program Manager 100% i,,..rall maJl!lement of SUGP to include plannllJ. administrative duties (correspondence, financial,_~nses_un~rll manasement 

,i,.,...ementJcompllance and all other dutltt5Jelated to the ma••ment of the SUGP 2.0.__~ion of Admln Asst and 8r0;1dband Coordinator 
Prolect Administrative Asst. °" ltttNfdts administrative SUlll!llrt to SUGP Ktivities includi~ratlon of travel advance reqµest forms. 

Broadband Coordinator ~ rorks with Pt<lct-,om Man11er to coordinate br0;1dband plannlflg activities related to the NPBSN with first responders and public safety entities. 

llb. Narrative description of any staffing challenges, vacancies,..; chanses. 

13. Con_~j~ct and/or Su~ts) 
13a. Contradll■I Table - lndude 111-ctors. The totals from 61s table should .... , the "Contnctual" In Question 141. 

P• -~ Name 

lHiil Counsel 
sultant 

Westin Resort Guam 
lsheraton U&una Guam 

U:til-1 Se!vices 

Subconlnct Purpose 
_[ 

Su,,port allowable actMtles 
MeetJIIILConference/Worl<sh6i, Venue S.,-
Mtf'llna/Conference/Workshpp Venue Sp~e 

lt!>.mra_ct_ 
contract 
Contract 
!ton~ 

Lotte Hotel Guam Inc. Contract 

Fa~ =~==~~ Contract 
lv,gitria P1inlil"J & Graphics !Printer services for meetil)f: rtlaterial, etc. [Contract 
!cow r.xpress iPrinter services for meet1111 rif..terlal, etc. [Contract 
!Other services ITIID j IC9ntract 
l)(e!l)x COIDOi'ltion !Lease of a Photocopier and M nter [Contra~ 
!Guam WebZ lhosti_ni._& maintenance contr+ct leon1rac;t 
l13b. Narr.ttve description any challenges, updates, or chanaes ~ to conlracts and/or subreclplents. 

c.\ 
RFP/RFQ Issued (Y/NJ 

N 

JL 
_y 
_}' 

..l!. 
V 

V 

..l'. 
N 

y 
'( 

Contract 

Executed l'l'JHl 
!!. 
1!. 

y 

_'I'_ 

.J. 

..l'. 

..l'. 
I ..r. 

!!. 
~ 

N 

Start Date 

TBD 
TBD 

10/2.4/2918 

1~ 18 
10/14/2018 
!Q/14/2018 
1~ 4/2018 
1Qf2,4/2{l1_8_ 

TBD 
Y.JJJS/2019 

T\IP 

Elld Date 

T8D 
T8D 

Sl!lno/1019 

~ 
09/l0/2019 
09/30/201,! 
_!!9fl!IG.ll~ 
09/30/2019 

_!80 

_090f.!WJ20 
T8D 

Total Feclenll funds 
Allocated 

$0.0l!_ 

$0.00 
13,54S.00 
S6~QQ_ 

J2.2g, 
$199.96 
1185.00 
$180.00 

S4,ll5,04 
j,S,Ul.00 

$0.00 

none 

100% 

100% 

Total Matching F4lnds 
AILQ!:!l_ltt 
....@:00 
$0.00 
$0.00 
$0.00 
$0.00 
$0.00 

2!1,00 
..S!l~QQ 
$0.00 
$0.00 
so.~ 
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14. -worksheet 
Columns 2, 3 and 4 must matdi 'VOii• cunetlt project budpt for tlie entire award, which Is the SF"424A on file. 
Ontv llst matdilnc funds thn the Do nartment of Commerce has Jreadv1pproved. 

NTE Total Federal Funds NTE Total Mlltc:hllll Federal Funds Obllpted 
Matdilng Funds 

Total Budpt ID Federal Funds &pended Approyed M1tdllnc Total funds Expended Project Budpt Element (1) 
Approved 121 Funds Approved (31 

NTE TDtlll Budpt (4) 
IDDate(S) 

ApproyedlD 
Datel7) (81 Funds Elcpended (91 (10) Date (6) 

~- Personnel Salaries S2TT 162.00 S0.00 S277 162.00 $2n,1&2.oo $0.00 $277162.00 S252 085.21 S0.00 $252.085.21 
b. Personnel Frlnae Benefits SJt;i, 149.00 ! S0.00 $83149.00 $83.149.00 S0.00 =~149.00 5764~.56 S0.00 ~ 456.56 
e. Travel $1J)U1S._OO $0.00 s i n• 915.00 ~10U 15.00 $0.00 $10191S/II """ 069.01 $0.00 583.069.01 
id. E......,..ent SO.DO SO.DO ~"IN 50,00 $11).00, SO.IV SQ.OQ S0.00 SO.OD 
e. Materl.l~uMlles s1.2m.oo SO.DO $7.200.00 S7 MD.00 ~o.oo ~, 200."' " " 181.42 ffl 00 S6181.42 
~-Contractual $20000.00 S0.00 si_o nnn.oo s2onn1.oo ~11.00 s.20000. $13070.68 SO.DO $13070.68 
11 .. 0ther Y 000.00 ~ .00 c.~.00 '."'11 000,00 so.oo 'U OOO.N ~im.oo SO.OD $3 332.00 
h. Indirect $41.574.00 SO.OD ~ · •74.00 ""-1 574.00 so.oo .... , 574.00 515471.02 $0.00 , S15471.02 
1. Total Costs i 535000.00 M O() $S35000.00 $535 000.00 so..oo $535 000.00: ~9665.90 SO.OD SU.9665.90 
~--..,nalltv Percent 100.00% 0.00% 100.00% 100.00% """" 100.00%, 100.00% """"' 100.Dm 
15. CA!r11fla,tlon: • --to the best of-1cnow1- and bellaf - this raport Is -,ed Ind ,.,_etefor --nee of ■ctlvhlesfor the . set forth In the award documents. 
16&. Typed or printed name and tltle or Authorized Certlfylncvn 'pill: 16c. Telephone (area 

Leich G. Pereda, Prot:nim Manqer, S-and Local lmplernental jllll Grant Prot:nm 2.0 leoclit. number, and 671-478-0282 
i..........Anl 

16b. Sipiature of Authorized m Offt~dal: t1 * Emall Address: •= - .,,._, ....... 
' '/7 1" - - .. 

Date: ,2/i .. J,:,, - , 

Public Burden Statement According ID the Paperwori< Reduction ~ as amended, no persons are required ID respond to• collection of Information unless It displays• currently vand 0MB number. Pubhc reportlftl burden for this coUectlon of 
Information I$ estimated to 1verece 12.5 hours per response. 5iN ~ comments reprdl111 the burden estimate or any other aspect of this collection of Information, lndudlng suaestlons for redud111 thl$ burden to Michael Dame, Prot:nim Director, 
State and Loail lmplementltlon Grant Prot:nim, National T and Information Administration, U.S. Department of Commerai, 1401 Constitution Avenue, NW, Roan\ 4078, Washington, DC 20230. 


