
1. Recipient Nam, 

3. Street Address 

5. City, State, Zip Code 

10a. Project/Grant Period 

Start Date: (MM/DD/YYYYI 

U.S. Department of Commerce 

Performance Progre« Report 

!Guam Homeland Security/ Office of Civil Defense 

12218 Chalan Palasyo 

IAgana Heights. Guam 96910 

9/1/201, 
llOb. End Date: 

(MM/DD/YYY'I 
2/28/2018 

111. Ust the individual projects in your approved Project Plar 

I Project Type (capacity 

Building, SCIP Update, 

'

Project Deliverable 

Quantity (Number & 

Indicator Description: 

Description of Milestone Categol') 

1
2. Award or Granl 

Number: 

14. EIN: 

1 !Stakeholders Engaged l.!! I western Poe/fie Fire Chiq Conference, pu.blic safety personnel and other interested stakeholders re: NPSBN 

2 

3 

4 

5 

6 

Individuals Sent to 

Broadband Conferences 

!Staff Hired (Full-Time 

EQuivalentl(FTE 

Lconttacts Execute, 

IGovemance Meetings 

Education and Outreact 

Materials Distributed 

Subreciplent Agreements 

Executed 

I FirstNet Pad fie Islands Meeting 2017 

0 !No hires during this quarter 

_3_ 

l tCWG Me!finflj 

190 lwww.GuomPSBN.org website statistic, outreodt material, outreoch video presentation 

0 fNon, 

8 !Phase 2 • Coverag, Stage 5 and 6 
Phase 2 - Users and Their For eodt Phase Z milestone category, please provide the status of the activity during the quarter: 

9 Ooerational Areas 5tage 5 and 6 • Stage 1 • Process Development 

• Stage Z • Data Collection In Progress 

1 lO Phase 2 - Capacity Planning Stage 4 • Stage 3- Collection Complete; AnalyzJnfJIAggregating Oota 

Phase 2 - Current • Stage 4 - Data Submitted to FlrstNet 
1 

11 
Providers/Procurement 

5t
age 

4 
• Stage 5 • Continued/lterotlve Oota Collection 

12 
Phase 2 - State Plan • Stage 6 • Submitted Iterative Oota to FirstNet 

Stage 2 

0MB Control No. 0660-003! 

Expiration Date 8/31/201E 

66-10-513066 

980018941 
--------

1{ 30/ 20!S 

12/31/201) 

9. Report FF""'i'cy 

Quarterly~ 

L~-9si9_,. 
Illa. Describe your progress meeting each major activity/milestone approved In the Baseline Report for this project; any challenges or obstades encountered and mitigation strategies you have employed; planned major activities for th1 

I next Quarter; and anv additional project milestones or Information. 
During Quarter 18, the SPOC and SllGP Program Coordinator traveled to Honolulu, Hawaii for the FlrstNet Pacific Islands Meeting to meet with FirstNet and AT&T officials along with Pacmc Territory representatives from American Samoa and 

CNMI; Hawaii representatives were also present and discu.ssion centered around the solution for the 3 Pacific territories that do not have an AT&T footprint. In October, the DRAFT State Plan Portal was also opened to Guam's Public Safety 

Review and comments. On December 13, First Net Chief Customer Officer Rich Reed and AT&T Oirector of Outreach and Consultation Doug Oark visoted Guam and delwered the official 90-day notification letter to Guam's Governor and met 

with the ICWG Executive Committee. The emergency management outreach video and fire/EMS outreach video were completed. Copy of the video was given to Guam Fire Department to disseminate to their fire personnel; the law 

enformcement video Is still In production with a target completion date of 1/31/2018. 

lllb. If the project team anticipates requesting any changes to the approved Baseline Report In the n_ext quarter, describe tho.se below_ . Note that any substantive_ changes to the Baseline Report must be approved by the Department of 

Commerce before implementation. _ _ ___ _ ___ _ _____ ____ __ _ ____ _ 

I none at this t ime. 

Ille. Provide any other Information that would be useful to NTIA as It assesses thi, 

IUd. Describe any success stories or best practices you have Identified. Please be as specific as po«ible. 



12. Pe<sonnet 
12-. If the oro..,. ls not fullv mffed describe h ow anv lack of stoffin.1 ma~ Im..- the pro,_,•, fuM lint and whffl the _..,_. will be fullv staffed. 

12b. Staffina Table • Pl- lnd<HN oil staff !hot MW ..,,,ttflHltftl linl• IO the, _,.,_,. Pf=• do not remow Individual• hom thJs ,..,.. 

Job Title FT~ I P""-ct Isl Affianed 

OHB C....t,o, No. 06E0-003ll 

hp ... h o 'I Dotr 8/31/2011 

0..nH 
Progran, Coo,d,nator Ill I 100" Man•ges SLIGP • f1nanc11I, outreach/edueatlon activitles· data collection and anv related activities invoMna t he SLIGP and Nationwide Public 

safety Broadband ~wo,k I 
13. Sulk:antraets IVMdon arwJ]o, sut,redp;entsl 
131. Subcontracts Tabl• - lndude all subcontracton. The totals from this table must equal th• "Subcontracts Toui- In Question 141. 

Type 
Contract 

Total Fede.al Funds 
Nam• SubtonlT"'1 Purpou RFP/ RFQ Issued (Y/N) Ell~tld Start Dato End Date 

Total Matchina Fu nds 
(Vendot/Subrec.) 

(Y/N) 
Allocatod Mocatod 

w,stln Resort Guam Meetq room SfN'Ce for Governance{FN mtttins• Vendor y y 12/1/2018 9/3ono1s ssoo.oo SO.DO 
Sheraton r ,.,,me Resort Meeti'1g room space for Govemance/FN meetinRs Vendor y V 121112018 9/30/2018 SS00.00 S0.00 
Hyau Re.ency Guam Meeton1 room •~c• re, GOllffnance/FN meetJni> Vendor y V 12/1/2018 9130no1s SS00.00 SO.DO 
KUAM Vid,o Production 5<,n,,ces Vendor y y 4/18/2017 9/30/2017 $7 500.00 Slto0 

l\merlcan P1int1111t PrlnllnR{productlon 1ervices Vendor y y 1/27/2017 9/30/2017 5500.00 SO.Oil 

Fast (OOY Factorv Prrnl ng/oroducllon servtce> Vend0< y y ii2112011 9/30/2017 SS00.00 S0.00 
fnnv hnress Pu oting/produclion seNiceJ Vendor y y 1/2712017 9/30/2017 550000 sooo 
Guam Webz Hostrn• and Maintenance of GuamPSBN.OJJ Vendor y V 12/20/2016 3/31/2018 S13.520.00 SO.DO 
We.stln ResOft Gu•m MeetinA room sl)ice for lnitl•I Consult111on MIit Vendo1 y y 10/14/2015 9/30/2016 $3000.00 50.00 

SM<aton uouna RISOII Meet1ns:. room soace Venda, y V 10/14/2015 9/30/2016 SJ.000.00 sooo 
Pacific St,r ltotel Meu,n• room soace Vend01 y • 10/ l.4/20H 9/ 30/2016 $3 000.00 sooo 
Cor,vExpress PrlntlnH/Copy Servlcl'S Vendor y y 10114/2015 9/30/2016 $400.00 S0.00 

Fast Coov Printlna/Ccpy Servlcl'S Vendor y y 10/14/2015 9/30/2016 $400.00 so.oo 
Vtetofla Prtntu,a Pnntrra/Coi,vin&/BaMer Production Vende< y y ]n/t4(2015 9/Jono1& 5400.00 sooo 
Guam Web> Website Oevelcoer Vendor y y 8/20/2015 12/31)2015 $1,848.00 sooo 

Vict0f'ia Prlntln• Graphic Oes11!n S,rvlces Vendor y y 511/2015 9/30/201S 5500.00 50.00 

>\mHan Pnntln£ Ptlntlnc/Productlon service, Vendor y y 5/1/UOS 9/30/2015 S50000 so.oo 
Copy Cxpress PnnlrnlllCopyin&/llaMCr Product,on Vendor y y Sfl/2015 9/'MJ/2015 ssoo.oo sooo 
Sorensen Media Grouo Video Production SeMCe-S Vendor y y 9121/2015 12/31/2015 Ss 000.00 so.oo 
13b. Describe 1ny challen•es encounterld with v1nd0rs and/o, subreciolents. 

14. Budl!et Wor1<JhM t 
Colun1M 2, 3 and 4 mu,t match your current project budget for the entire 1war<I. wliich IS the SF-424A on file. 

Project Budget Oement (1) Federal Fund• Awarded t2) 
Approwd M1!d1ina 

Total Budaet (4) 
Fede.al Fund1 Expmded Apptcvld Matdlinc Tota,I funds Expended 

Funds (3) (5) Funds Expended (6) In 

a. Personnel Salaries $166,200.20 so.oo $166,200.20 $141119 '12 S143.139.52 
b. PerSMnel •nr111e Benefits 578,822.71 u.nn S1ll ~22.71 <.u.~71 12 u..an.32 
c. Travel $83,360.00 $0.00 583.360.00 $7L668.08 $71,668.08 
d. Eau,pment $0,00 so.oo so.oo SO.OD $0 00 

e. Mat erlals/SU~pire, $25,800.00 so.oo $25,800.00 S10 772 85 s10,1n.ss 

f. S.,bcontracts Total $148,397 35 S0.00 $148,397.35 S33.M9.94 S33,849.94 

g. Other s10.000.00 so.oo S10,000.00 S2.010.00 sz 010.00 
h. lndired $16,719.74 so.oo $16,719.74 $9,634 H $9,634.33 

I. Total Costs $529,300.00 so.oo $529,300.00 $316 046.04 so.oo $316,046.04 

J. "of Total lllffl' °" l"°" l~ °" 100% 
15, Certlflation: I certify to the best o1-1cno- and bolle f that this ,_,,rt Is correct and,....._,,. for -rtormanco of adlYiti.s for the.,..,......,,) set forth In the award doalmonts. 
loa . Tvoed o r orlnted name and title o f Authorized Certifvin1 Official: 16c. Telephone (area 

code, number, and 671-478-()282 

CHARLES V. ESTEVES, AOMINISTAATOR, oma OF CIVIL DEFENSE exte11<ion) 

16b, Signature of Authorbed CertlfviAI Official: 
16d, Email Address: l•l&h 2!Edlll1h1 ~•_!I~ 

,,,,----e;.-?7-'"./ Date: 1/30no1s 


