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SLIGP 2.0 Performance Progress Report 

12. Award or Grant 

[r,li,rnber: 

14. EIN 

166·10-S18066 

198-0019847 

11. Recipient Nam, 

13. Street AddreS< 

IS. City, State, Zip Code 

l10a. Project/Grant Perioc 

Start Date: (MM/DD/YYYY' 

Guam Homeland Security/Office o f Civil Defense 

221s Chalan Palasyc 

IAgana Height s, Guam 96910 

103/01/2018 
ll0b. End Date: 

'MM/DD/YYYY 
[11. List t he individual projects in your approved Project Plar 

'

Activity Type (Planning, 

Governance Meetings, 

etc.) 

Was this Activity 

Performed during th• 

Reporting Quarter? 

(Yes/No) 

!Activities/Metrics for All Recipients during the Reporting Quarter 

1 Governance Meetings Yes 

2 
Individuals Sent t o I Yes 
Broadband Conferences 

3 
Convened Stakeholder 

Events I Yes 

4 
Staff Hired (Full-Time 

No 
Eauivalent)(FTEJ 

5 Contracts Executed Yes 

6 
Subredpient Agreements 

No 
Executed 
Data Sharing 

7 Pol icies/ Agreements I No 
Develooed 

Further Identification of 
8 Potential Public Safety I Yes 

Users 
Plans for Emergency 

9 Communications I Ne 
Technology Transitlons 
Identified ana Planned t c 

10 Transition PS Apps & I Ne 
Databases 

11 
Identify Ongoing Coverage 
Gaps I Ne 

Data Collection Activities 

102/29/202( 

16. Report Date 

IMM/ DD/YYYY 

1

7. Reporting Period 
End Date: 

(MM/DD/YYYY 

1

8, Final Report 

Yes □ 

No □ 

I l/30/2019 (revised] 

112/30/2018 

9. Report Fr~nc-, 

Quarterly LlLJ 

Project Deliverable 

Quantity (Number & 
Indicator 

Description) 

Descriptlon of Milestone Catego') 

5 

0.0( 

6 

0 

lctua/ number of governance, subcommittee, or working grc,up meetings related to the NPSBN held during the quartet 

I
Actua/ number of individuals who were sent to national or regional third-party conferences with a focus orea or training trod< 
related to the NPSBN using SL/GP grant funds during the quarter 

!Actual number of events coordinated-or held using SL/GP grant funds during the quarter, as requested by FirstNet 

(Actual number of state personnel FTEs who began supporting SL/GP activities during the quarter (may be a decimal}. 

!Actual number of contracts executed during the quarter. 

(Actual number of agreements executed during the quarter 

(Yes or No if data sharing policies and/or agreements were developed during this reporting quarter 

(Yes or No if further identification of potential public safety users occurred during this reporting quarter. 

!Yes or No if plans for future emergecy communications technology transitions occurred during this reporting quarter. 

I Yes or No if public safety opplications or databases within the State or territory were identified and transition plans were developed 
this reporting quarter 

(Yes or No if participated in identifying ongoing coveage gaps using SL/GP funds during this reporting quarter. 

I/Dpt-In and Opt-Out Post-SMLA Phase Only) Yes or No If participated in data collection activities as requested by FirstNet or 
'ollowing a documented data collection determination by Opt.Out (Post·SMLA) grantees. j 

FRI•·™ , '·• 15 ~.-JJ_# 'fflff l;: 
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lla. Narrative desaiption for each activity reported in Question 11 for this quarter; any challenges or obstacles encountered and mitigation strategies you have employed; planned major activities for the neKt quarter; and any additional project 
(1) SLIGP 2.0 paid for three (3) individuals (SLIGP Program Manager, Guam Fire Department representative and Office of Technology representative) to the IWCE LTE Communications Forum in Chicago, IL from November 6 • 7, 2018. The 2 day 
forum provided valuable informati on on emerging communication capabilities; (2) A Guam Public Safety Broadband Workshop with FirstNet was organized and held on November 27, 2018. The workshop invited representatives from Guam's 

Public Safety Community to create a greater awareness of FlrstNet and the services it offers to public safety. Additionally, FirstNet Subject Matter Experts (SME) also went into breakout sessions in the discplines of law enforcement, fire/911, and 
emergency management. Over 60 public safety community members attended from both Government of Guam and Federal/Military organizations. (3) The contract initiated this quarter was with the Westin Resort Guam for the Guam Public 
Safety Workshop; (4) Although no SLIGP funds were used, the SLIGP Program Manager participated in the Statewide Communication lnteroperablity Plan (SCIP) Workshop as well as the Regional Emergency Communications Coordination 
Workshop Group (RECCWG) in October and November 2018 respectively to provide input on the activities planned for SLIGP and the Nationwide Public Safety Broadband Network. (S) Lastly, Guam held the island's Election for Governor, Lt. 

Governor, Congress Delegate and Legislature on November 7, 2018. New leadership was sworn in on January 7, 2019. During the visit of FirstNet In November, SLIGP Program Manager spoke with FirstNet Government Affairs representative about 

organizlng a Governance workshop during the first half of 2019 to provide an introduction to FirstNet, the NPSBN and other necessary information to continue planning activities for SLIGP 2.0 as well as the current governance body - Interoperable 
Communications Working Group (ICWG). 

12. Personnel 

12a. Staffing Table - Pleose include o/1 staff that have contributed time to the project with current quarter's utilization. Please only include FTE stoff employed by the state not contractors. Please do not remove individuals from this table. 
Job Title FTE'/4 Project (s) Assigned Chan2e 

SLIGP Program Manager 100% Overall management of SLIGP to include planning, governance body participat ion, administrative duties (correspondence, financial, expenses), grants none 
management/compliance and all other duties related to the management of the SLIGP 2.0 

Administrative Assistant 100% Administrative dut ies as required. vacant 

12b. Narrative description of any staffing challenges, vacancies, or changes. 

13, Contractual (Contract and/or Subrecipients) 
13a. Contractual Table - Include all contractors. The totals from this table should equal the "Contractual" in Question 141. 

Subcontract Purpose 
Type 

RFP/RFQ Issued (Y/N) 
Contract 

Start Date End Date 
Total Federal Funds Total Matching Funds Name 

ltcontract/Subrec.l Executed (Y /N) Allocated Allocated 
Le•al Counsel Legal Services Contract N N TBD TBD $45,000.00 $000 
Consultant Support allowable activit ies Contract N N TBD TBD SSS,000.00 $0.00 
Westin Resort Guam Meeting/Conference/workshop venue Space Contract V V 10/24/2018 09/30/2019 $6,000.00 $0.00 
Sheraton La•una Guam Meeting/Conference/Workshop Venue Space Contract V y 10/ 24/2018 09/30/2019 $6,000.00 $0.00 
Lotte Hotel Guam, Inc. Meeting/Conference/Workshop Venue Space Contract V V 10/24/2018 09/ 30/2019 $6,000.00 so.oo 
Fast Cooy Express Printer services for meeting material, etc. Contract V V 10/24/2018 09/30/2019 $200.00 $0.00 
Victoria Printin• & Graohics TSO (ie, printer/printing, mtg venue space, etc) Contract y V 10/24/2018 09/30/2019 $200.00 $0.00 
Coov Exoress TBD (ie, printer/printing, mtg venue space, etc) Contract V V 10/24/2018 09/30/2019 $200.00 $0.00 
Other services TBD Contract N N TBD TBD $16,650.00 $0.00 
Guam WebZ hosting & maintenance contract Contract y N TBD TBD $9,7SO.OO $0.00 
13b. Narrative description any challenges, updates, or changes related to contracts and/or subrecipients. 
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14. Budget Worksheet 

Columns 2, 3 and 4 must match your current project budget for the entire award, which Is the SF-424A on file. 
Only list matching funds that the Department of Commerce has already approved. 

NTE Total Federal Funds NTE Total Matching Federal Funds Obligated 
Matching Funds 

Total Budget to Federal Funds Expended Approved Matching Total funds E•pended Project Budget Element (1) 
Approved (2) Funds Approved (3) 

NTE Total Budget (4) 
to Date (5) 

Approved to 
Date (7) (8) Funds Expended (9) (10) Date (6) 

a. Personnel Salaries $178152.00 $0.00 $178,152.00 S178 152.00 $0.00 $178 152,00 $48,939.81 $0.00 $48,939.81 
b. Personne l Fringe Benefits $53,446.00 $0.00 $53,446.00 $53,446.00 $0.00 $53 446,00 $14 695.12 50.00 $14,695.12 
c. Travel $96,000.00 $0.00 $96,000.00 $96,000.00 $0.00 $96,000.00 $32,359.02 $0.00 $32,359.02 
d. EQuipment $0.00 $0.00 $0.00 $0.00 $0,00 $0.00 $0.00 $0.00 $0.00 
e. Materials/Suoolies $19 200.00 $0.00 $19,200.00 $19,200.00 $0.00 $19,200.00 $1,508.24 $0,00 $1,508.24 
f. Contractual $14S 000.00 $0.00 $145,000.00 $145,000.00 $0.00 $145,000.00 $3 744.96 $0.00 $3,744.96 
12. Other $16,480.00 $0.00 $16,480.00 $16,480.00 $0.00 $16,480.00 $3 297.00 $0.00 $3 297.00 
h. Indirect $26,722.00 $0.00 S26 722.00 $26,722.00 $0.00 $26,722.00 $3,893.54 $0.00 $3,893.54 
i. Total Costs $535 000.00 $0.00 $535 000.00 $535 000,00 $0.00 $535000.00 $108,437.69 $0.00 $108,437.69 
j. Proportionalitv Perce nt 100.00% 0.00% 100.00% 100.00% 0.00% 100.00% 100.00% 0.00% 100.00% 
15. Certification: I ce rtify to the best of my knowledge and belief that this report ls correct and complete for performance of activities for the purpose(s) set forth in the award documents. 
16a. Typed or printed name and t itle of Authorized Certifying Official: 16c. Telephone (area 

LEIGH G. PEREDA, PROGRAM MANAGER, SLIGP 2.0 code, number, and 

extension I 
671-478-0282 

16b. Signature of Auth~ rtily~ : 
16d. Email Address: lei1zh.pereda@.gh$-&Yam.eov 

'A ✓ • 
/Ar- Date: 02/ 13/2019 ,_ . 

Public Burden Statement: According to the Paperwork Reduction Act, as amended, no persons are required to respond to a collection of information unless it displays a currently valid 0MB number. Public reporting burden for this collection of 
information is estimated to average 12.5 hours per response. Send comments regarding the burden estimate or any other aspect of this collection of information, including suggestions for reducing this burden to Michael Dame, Program Director, 
State and Local Implementation Grant Program, National Telecommunications and Information Administration, U.S. Department of Commerce, 1401 Constitution Avenue, NW, Room 4078, Washington, DC 20230. 


