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0MB Control No. 0660-0042 

U.S. Department of Commera, 

SLIGP 2.0 Petfarman<e Progress Report 
I6&-10-S18066 

184 

fGuam Homeland Security/Office of Civil Defense 

12218 Chalan Palasyo 

fAcana Heights, Guam 96910 

IO:J/01/2018 

approved Project Plan 

ii¥ Type IPlannlna, 
Was this Adivity 

Perlarmd cbinl lM 19.,.,...,._. Mfftinp, 
Repartlnc Quarter? 

,m) 
(Yes/Na) 

.., 
Governance Meetl- I NO 

Individuals Sent to I Yes 
Broadband Conferences 

Convened Stakel1aldet 
No 

Events 
Staff Hired (Full•Time 

Yes 
(c,uivale....,FTEI 

I.Ontracts Exewted No 

Suilqdplent Acreements 
No 

Exewted 
Data Shartn1 

Poll des/ Acreements I No 
Develo.,.... 

Further Identification of 
Potential Public Safety Yes 
Users 

1_... or tmercency 

lc;o,nmunicatians No 
TKhnalCIIY Tnnsltlons 

aJICI "'*"'"" to 
Transition PS Apps & No 
Databases 

Identity 011101n1 Cavence 
No ~---

12/29/2020 

Project Deliverable 
Quafttity INumNt & 
Indicator 

Description) 

I 0 

I 0 

I 1.00 

I 0 

Desaiptian at Miien-Category 

ires or No if data shoring poli~s and/or 011reements _,.. tkveloped during this reporting quartttr. 

,r .. s or No If further ld.,ntiftcatlon of potential public safety users occurred durln11 !his reportln11 quarter. 

17/30/ 2019 (revisedl 

{30/2019 

9. Re,ort F~ncy 

Quarterly L1LJ 

~,, ... , ...... ~J:,1_ 
:c ~·~:~;;..~ ·:·~, .. 

ires or No If plans for future eme~cr communications t«hnolOflY transitions occu,,.d during tllls reporting quarter. 

ires or No If public safety oppl/cot/ons or databases within tlN State o, terrltoty .,,.,e Identified ond transition p/ons were dew/oped 
reporting quartttr 

,res or No If part/dpated In Identifying ongoing cot1e0ge gaps usin11 SL/GP funds durln11 !his reporting quartttr. 



OMBControl No. 06lilHJ042 
r-J-1-..- --.. n• n• ,_... 

111. Nlrmlft dllalpllon for ad! acdvlty npol1ad In~ 11 for tlllsquarter; an, dlall~es «obstacles-. and mhlptlon stnlUlles you have tmploylld; plllMed major acdvnles for 1lle -.-iur. and any addltlanal prvjed: 
11) Guam FIN Dll...-,t personnel - Invited and pa,tlcipat,ed In 1M FlrstNet RoNmllp 5ummlt In PMenlx, AZ on June 12, 2019. SUGP paid per diem costs upfront and Is scheduled ID be Nlmbuned br RrstNat. (2) Two~-hnd 
to assist In 1lle last yar of the Fant prop-am In both plllMlnl Ktlvltles and aclmlnls1ntlve dutles.13) SUGP Guam-111111 with new FlrstHllt l.iavl ID hold upmmlnc ~ In the nmct quartar • - foaMd on~ and the other 
f-.sed on specffic dlspllclnes lt1re/9U. law and -aeiic, maup,nent). 14) On June 13, ZD1!1, SUGP Guam held quartmfy call with NT1A on Illa status of the v,ontprapam. Updna lndudad a new .-,nor-.ppolnt,ed Sl'OC, pant no-i 

nlllnlion, and ,.a,ml111 trawl/autnac:h.. IS) Dm:usslans, weblnan and follow ups fnlm vandon met durlnc the IWC£ In March 2019 IDCllt plllc. In reprds ID drlwe-... capablllties ar,d/« data analytics to address Guam'spubllc safwly 

broadband -----

12. ........... 

u.. ,...._Table• ,,,._lndllde d-,rtllath""" '101Jfnbutedctme 11> 1M IIJfflWY wltlt catnntlRIGf1ff'J lltllaaflon. ,,,._ -lndvft FTE l,ytM--~ ,,,._ •--lndhllduals/rOm Ws ~-
Joll Tltle Fla -111- .,.,_. 

Program Manager 1007' Overall manaament of SUGP to lndud• mnnl""- admlnlstratlw duties (co~nce. flnanclat ,._,,ses) and nant man-nt none 
mananment/C0111llllance and all other duties related to Ille manHement of the SUGP 2.0. SUperytslon of Admln Asst and lltoadband Coordinator 

PnJJect Administrative Asst. 1007' Provide$ admlnlstratlw support to SUGP actMties lnckJdln.1 travel advance reQUest forms. none 

Broadband Coordinator 1007' Works with Program Man_,,, to coordinate broadband 1>1annlng actlvltles related to the NPBSN with first -..nnders and DUbllc safety entitles. hlNd 

Ub. Narrative description of any staffilll challen&eS, n1:11ncles, Ill' chanps. 

A n~ ~rogram administrative assistant was hired and began in May 2019. Additionally, the contract for a broadband j 
speaallst contract was changed to a full time SUGP funded broadband coordinator; the personnel was also hired in May · 

2019. Both positions are 100% SLIGP funded and are intended to help plan, coordinate and execute programs for SUGP until I 
the end of the grant period of 2/29/2020. 

13. Contr-' IConlnct and/Ill' Sublwdplants) 
1311. Contractual TalM - Include all cocltradols. The totals fnlm this table should equal the "Cantnc:tual" In Question 14f. 

N- Submnlncl:Purpose ~~ •- 1 IIFP/RFQlsJued(Y/N) ~/NI startDate EndDate Total.::::;unds Total=:Funds 

I.B;al Counsel II.er.II SeMCl!s Contract N N TBD TSO ,:.a,. 000.00 $0.00 
Consultant Support allowable activities Contract N N TBD T80 S10 000.00 S0.00 
westtn Resort Guarn Meetl...,/C,....,_rence/Workshoo Venue ""'ce Contract v v 1o1:uno11 09,=12019 $6 000.00 $0.00 
oa..raton 1 ~ .. •na Guam Meetl"I/Conference/Workshoo Venue ""'te Contract v v 10, 24Jl018 09 ~2019 ~ 000.00 S0.00 
Lotte Hotel Guam Inc. Meetl.,.,Conference/Workshoo Venue ""'te Contract v v ,n 24 '2018 09 '30/2019 $6 000.00 $0.00 
Fast rlll!/V •-•• Printer Sffllices for meetina material, etc. Contract v v to. 24 2018 09 '30/2019 $200.00 ~M 
lllctarla Printl1111 & Graohla 11,0 lie, printer/prlntln1, mtll venue._.., etc) Contract v y 10/24 '1018 09 '30. 2019 S2llll.00 $0.00 
Coov EnwM< rao lie, Drinter/-nw. m111 venue""""'• etcl Contract v v , n, 24 2018 09 '30/2019 $200.00 $0.00 

rnner Sl!MCeS 1 110 Contract N N TBD TBD $6 364.90 $0.00 
Xerox Corooration Lease of a Ph-r and Printer Contract Y N TBC TBC (It ns.12 SO.DO 
Guam WebZ hosting & maintenance contract Contract Y N TBD TBD $9 7S0.00 $0.00 
llb.. Narrative description any dlallenps. updatas.111' chances related ID mnlncts ar,d/« sulndplents. 

Requisitions for purchase orders/contracts for hosting and maintenance of www.GuamPSBN.org as well as for a photocopier 

machine have been submitted and as of the end of this quarter period, not issued. Continued follows ups and efforts are 
being done to resolve the issue. Amounts of contracts, both existing and anticipated, have been updated according to the 
new budeet breakdown aooroved bv SLIGP 2.0 Grant Office. 



0MB Control No. 0660-0042 
>1? ... 1-1.1 .... llh...- ....... - - ........... 

14. Budget Worlcsh-
Columns 2, 3 and 4 must matth your current project budcet far the entire award, which Is the SF-424A an file. 
Only list matthilll[ funds that the Department Df Commerce has already approved. 

HTE Total Federal funds NTE Total Matthlnc Federal Funds Obligated 
Matching Funds 

Total Bud1et ta Federal Funds bpended Approved Matthins Total funds Expended 
Project Buclget Bement (11 NT1: Total Bud1et (41 Approved to 

Approved (21 Funds A1>P<oved (31 ta Date (SI 
Date(61 

Date (7) 181 Funds Expended 191 (101 

Iii. Personnel Salaries $218,914.00 $0.00 $218<114.IY S218 <>14.00 ~0.00 5218914.00 S9189S.76 $0.00 $91895.76 
b. Personnel Frinf t Benefits $65 674.00 $0.00 565 674.IV 56S 674.00 so.oo 565 674.00 S27 841.60 S000, $27,841.60 
. Travel $96000.00 (0.00 $96 000.IV $96000.00 $0.00 $96000.00 $58,739.01 $0.00 $58,739.01 

d . E~ui=ent _ so.oo $0.00, SO.M so.oo $0.00 $0.00 $0.00 so.oo so.oo 
~. Materials/Su.,..iies $23. 200.00 $0.00 $23,200.00, $23,200.00 $0.00 $23,200.00 St 610.08 so.oo St 610.08 

f. Contractual $96,490.00 $0.001 $96490.M $96 490.00 so.oo 596490.00 S7 814.96 $0.00 $7.814,96 
J , Other $8000.00 so.001 $8000!'" <sooo.oo <o.oo ~8000.'V $3 297.00 $000 $3 29]JY 

h. Indirect 526 722.00 so.0011 $26 722.00 $26 722,00 so.oo $26,722.0( $3,893.54 $0.00 $3 893.54' 

i. Total Costs $535000.00 $0.00 $535 000.M $535,000.00 $0.00 $53S,000.00 $195 091.95 $0.00 5195 091.95 
', Pr....,.,.ianalitv Percent 100.00% 0.00%1 100.()(m 100.00% 0.00% 100.- 100.00% {] _Oil'!( 100.00%. 

15. certification: I - to the best of • and belief that this -1s correct and comnlete far - annance of activities f« the --•sl set f«th In the award doamlents. 
16a. Typed ar printed name and title af Authartied Certifying Official: 16c. T"'"P™fflC (area 

LEIGH G. PEREDA, PROGRAM MANAGER, SLIGP 2.0 
code, number, and 671-478-02B2 

extensionl 

llib. Signature of Wt ~ ~ I: 16d. Email Address: , ...... - ..... _.... , ... °""' 
v- .,--., --

Date: 08/20/2019 

Public Burden Statement; Accanllns to the Paperwork Reduction Act, as amended, no persons are required to respond to a collection of information unless It displays a currently valid 0MB number. Public repa,tins burden far this collection of 
infannation Is estimated to average 12.5 hours per response. Send comments regardins the burden estimate ar any other aspect of thb collection of information, lndudinc suaestions f« reduclfll this burden to Michael Dame, Pro1ram Direct«, 
State and local Implementation Grant Prosram, National Telecommunications and lnf«matlon Administration, U.S. Department Df Commerce, 1401 Constitution Avenue, NW, Room 4078, Washlncton, DC 20230. 


