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P 2.0 Perform. bl
SLIGP 2.0 Pe ance Progress Report 3 N 15a-0015847
1. Recipient Name IGuam Homeland Security/Office of Civil Defense 04/30/2020 (l'.' ev)
. Reporting Period
3. Street Address 2218 Chalan Palasyo |End Date: |03/31/2020
Final Report 9. Report Frequency
|s. City, State, Zip Cods Agana Heights, Guam 96910 fes ° Quarterly
102, Project/Grant Period
Start Date: {(MM/DD/YYYY) Iua/uuzms A E“:?;‘:;j Ioa/s 1/2021

11. List the individual projects in your a ved Project Plan

Description of Milestane Category

= for All Reciptents during the Quarter ; R S :
1 Governance Meetings Yes 2 Actual number of governance, subcommitiee, or workiu group meetings related to the NPSBN held during the quarter
2 individuals $ent to v \Actual number of individuals who were sent to nationol or regional third-porty conferences with o focus area or troining track
Broadband Conferences 22 5 related to the NPSBN using SLIGP grant funds during the quorter
3 ::::;"ed Stakeliolder No o Actual number of events coordinated -or held using SLIGP grant funds during the quarter, as requested by FirstWet.
4 |Slaﬂ Hl:‘d (Full-Time No 0.00 Actunal ber of state p | FTEs who began supporting 5LIGP activities during the quarter (may be a decimai).
5 Contracts Executed No 0 Actual number of contracts executed during the quarter.
6 Subrecipient Agreements No Actual number of agreements executed during the quarter.
Executed
Data Sharing
7 Policies/Agreements Yes or No if data sharing policies and/or agr ts were developed during this reporting quarter.

Further Identification of
Yes or No If further identification of potentiol public safety users occurred during this reporting quarter,

8 Potential Public Safety
Plans for Emergency
9 unications Yes or No if plans for future emergecy ¢ fcarti hnology transitions occurred during this reporting quarter.
echnology Transitions
10 s Yes or No If public safety applications or datab within the State or territory were identified and transition plans were developed
this reporting quarter
tify Ongoing C
11 a:s ngoing:roverags Mo Yes or No if participated in identifying ongoing coveage gaps using SLIGP funds during this reporting quarter.
¥ . Yo iF
12 Data Collection Activities i {Opt-in and Opt-Out Post-SMLA Phase Only) Yes or No If participated in data w!ecuou activities as requested by FirstNet or

faliowing o documented data collection determination by Opt-Qut {Post-SMLA



OME Control No. 0660-0042

Exoiration Date, $1(31/202
11a. Narrative description for each activity reported in Question 11 for this quarter; any challenges or obstach d and mitigation strategies you have employed; planned major activities for the next quarter; and any additional project
(1) In January 2020, a meeting with the FirstNet Authority with management and staff of the Guam Homeland Security/Office of Civil Defense took place to discuss the possibilty of testing the NPSBN during the Full Scale Exercise called Typhoon
Pakyo which will take place in June 2020. It will also allow Guam and CNMI to collaborate on the network's coverage and capabilities as the Exercise will also be regional to include Guam and the islands in the CNMI. A copy of a Broadband Inject
Catalog that was compiled by FirstNet Authority will be shared so that we may indude possible scenarios in the list of situations (MSEL) during the exercise. {2} Two SUGP team bers and a repr jve from the Guam Fire Department
attended the "Planning Workshop in preparation for the deploymant of the NPSBN and FirstNet devices™ in Saipan, CNMI from January 13 - 14. The attendance and participation allowed our team to listen to the plans in CNM1 and how we can
work together when the network is deployed. {2) From February 3 - 7, ATET and FirstNet Authority was on Guam for testing. While on Guam, AT&T and DeCoMo representatives met with the SLIGP program manager to provide an update on the
status ol the NPSBN deployment, the pilot program progress, and any other inquiries. {(4) From March 4 - 5, two members of the Guam SLIGP team amnded the SLUIGP 2.0 Technical Assistance Grant Workshop in Honolulu, Hawali. The meeting

ples of allowable activities and di ion on what activities will take place in the last year of the period of perf and bud, . A rep tative from the Honolulu Police Department also shared their experience with

|u|e network. A separate meeting was held with ATET representative for sales in the Pacific. (5) The NPSBN for Guam, CNMI and American Samoa was deployed on Guarm as planned on March 30, 2020. It is important to note ﬂ\at on March 16,
Guam's Governor impl 1ted a 14-day suspension of non-essential Government of Guam operations and social isalation to assist in the spread of COVID-19%; By the end of March, the suspension was ded to April 13. Dep g on the
status of the COVID-19 situation on Guam, upcoming activities for the next quarter includes: continuation of pilot prog: possibility; help public safety in planning for NPSBN deployment; testing/injects for Typhoon Pakyo Exercise 2020 in
12, Personnel

12a. Staf'_ﬁng Table - Please include olf staff that have contributed time to the project with current quarter's utitization, Please only include FTE staff employed by the state not contractors. Please do not remove individuals from this table.

Job Title ~ FTE% Project () Assi-gned Change
Program Manager 100% Overall m it of SLIGP to include pIanninE. administrative duties |correspondence, financial, expenses] and grant management none
management/compliance and all other duties related to the management of the SLIGP 2.0. Supervision of Admin Asst and Broadband Cogrdinator

Project Administrative Asst. 100% Provides administrative support to SLIGP activities including travel advance request forms none
|Broadband Coordinator 100% Works with Program Manager to coordinate broadband planning activities related to the NPBSN with first responders and public safety entities. none

12b. Narrative description of any staffing challenges, vacancies, or changes.

No changes to persommel at this time.

13. Contractual (Contract and/or Subrecipients)
134. Contractual Table — Include all contractors. The totals from this table should equal the “Contractual” in Guestion 14f.

Type Contract Total Federal Funds | Total Matching Funds

Name Subcontract Purpose (Contract/Subrec) RFP/RFQ Issued (¥/N) Executed (Y/N) Start Date End Date Allocated allocated
Legal Counsel Legal Services Contract N N TBD TBD $43,000.00 50.00
Consultant [Support allowable activities Contract N N TBD TBD $10,000.00 $0.00
Westin Resort Guam Meeting/Conference/Workshop Venue Space Contract y y 10/24/2018 09/30/2019 $3,545.00 50.00
Sheraton Laguna Guam Meeting/Conference/Workshop Venue Space Contract y y 10/24/2018 (19/30/2019 $6,384.00 S0.00
Lotte Hotel Guam, Inc. Meeting/Conference/Workshop Venue Space [Contract y y 10/24/2018 09/30/2019 $0.00 50.'{_)0
Fast Copy Express Printer services for meeting material, etc, Contract y y 10/24/2018 09/30/2019 $3,500.00 $0.00
Victoria Printing & Graphics Printer services for meeting material, etc. IContract ¥ ¥ 10/24/2018 09/30/2019 SL,SLOO,OO 50,00
Copy Express Printer services for meeting material, etc. Contract ¥ ¥ 10/24/2018 09/30/2019 $3,500.00 $0.00
Other services TBD Contract N N TBD TBD $16,843.40 50.00
Xerox Corporation Lease of a Photocopier and Printer Contract Y ¥ 12/05/2019 09/30/2020 $6,217.60 50.00
Guam Webz hosting & maintenance contract Contract hi N T8D T8D $0.00 50.00
13b. Narrative description any challeng: pdates, or thanges related to contracts and/or subrecipients.

The contract for the Xerox Corporation in the leasing and maintenance for the printer was amended to reflect

changes in the costs associated with the leasing and printing costs as well as supplies such as but not
limited to waste cartridges, toners and staples.
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14. Budget Worksheet

[Only list matching funds that the Dey

Columns 2, 3 and 4 must match your current project budget for the entire award, which is the 5F-424A on file,

rtment of Commerce has already approved.

Matching Funds .
NTE Total Federal Funds NTE Total Matching Federal Funds Obligated Total Budget to | Federal Funds Expended | Approved Matching | Total funds Expended
Project Budget Element (1) Approved (2) Fid A |3} :[NTE Total Budget (4) to Date (5) Ap:;:::]m | Date(7) i8) Funds Expended (9] | {10)

3. Personnel Salaries $218,014.00 sa.;jo}___' — 5218914.00 $218,914.00 50.00]  $218,914.00] $183,183.12
|b. Persannel Fringe Benefits ____$65,674.00| $0.00) 565,674.00 $65,674.00 50.00 $65,674.00 $56,180.82

e. Travel $96,000.00 $0.00, $96,000.00 $96,000.00 $0.00] $96,000.00 $82,959.01

d. Equipment $0.00 $0.00_ ___$0.00 $0.00 50.00 %000 5000 _

e. Materials/Supplies $23,200.00 $0.00] $23,20000] _$23,200.00 $0.00 $23,200.00 $6,021.47

f. Contractual _ $96,490.00 000 $96.490.00  $96,490.00 $0.00]  $95,490.00 $10,493.96

. Other $8,000.00] 00 $8,000.00] _58,000.00 $0.00]  $8.000.00 $3,332.00

E. Indireet_ __526,722.00] ___$000  $26,722.00] $26,722.00 $0.00 $26,722.00 $14,249.06

i. Total Costs ; i $535,000.00] 50.00 $535,000.00] $535,000.00( $0.00]  $535,000.00 $356,429.44

.. Proportionality Percent 100.00% 0.00% 100 100.00% 0.00%] 100.00% 100.00%]

Certification: | certify to the best of and belief that this Is correct and com) Ieteforperfonum&eofacﬂvﬁﬂesfarmwmhmmmemrddommems.

16a. Typed or printed name and title of Authorized Certifying Official: 16¢. Telephone {area

Leigh G. Pereda, Program Manager, State and Local Implementation Grant Program 2.0 :ox::;';:“m]ber, and BT822

16b. Signature of A Certifying Official: 164, Emall Address: e b

" : o Date: (14/30/2020
et s | ]
Public Burden Stat t: According to the Paperwork Reduction Act, as ded, no p are required to respond to a coll of information unless it displays a currently valid OME number. Public reporting burden for this collection of

information is estimated to average 12.5 hours per response. Send comments regarding the burden estimate or any other aspect of this collection of information, incl
State and Lecal Implementation Grant Program, Nati

| Telecs

A et ehnads
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for
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ducing this b
, ULS. Department of Commerce, 1401 Constitution Avenue, NW, Room 4078, Washington, DC 20230.

to Michael Dame, Program Director,



