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9. Report Fr~ericy 

Quarterly lJLj 

,ual number of govett10n<e, subconimltt.e, or worlung grtlllp__111u,;ngs related ro tlle NPSBN held during the quo, 
,uo1 number of indhflduols who were sent to n111tionol « regional rhlrd-porty conferences wlrh o f«us area or training traclc 

,ttd ro the NPSBN using SUGP eront funds during rlle quarter 

! number of events coordinoted-« held using SUGP grant funds during the quarter, os 1Tquested by FlrstNet. 

number of stott personnel Fr'fS .,,t,o llegon supporting SL/GP odhlities during rhe quarter (may H o dedmal}. 

~ number of contracts executtd during the quarter, 

number of agreements e11rcuted during the quarter. 

lrn or No If doto shoring polldt!s ond/« ogreemrnts were developed during this repori;ng quorter, 

lrirs or No If furrhirr ldenti/iCJtflon of pottntial pub/le safety UKrs occurred during lhls reporting quarter. 

lrrs or No If plans for future l!mlflllffY communlcatJons technol0f1)' ttonsltions ou:urred during !his reporting quarter. 

I
res 1111' No If pull/le sofrty oppllcations or dotabasl!s wltllln rhl! Stole or territory _,,, ld,tntl/ll!d ond transition plans were developed 

rhis reportjng quarter 

Yl!s or No If portidpattd in Identifying ongoing coveogr gops using SUGP funds during rhls reporting quarter. 

,1-our Post-SMLA Phase Only} res or No If portlclpattd In daro coll«tion actlvl~s os rrquemd bV FlrstNet « 
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lla. Narntive description for each activity reported in Question 11 lor this quarter; any challences or ob$tiides encountered and m lti1ation stratqles you have employed; planned major activities for the next quarter; and any additional project 
{l) In January 2020, a meetins with the FirstNet Authority with mana1ement and staff of the Guam Homeland Security/Office of Civil Defense tool< place to discuss the possJbilty of testin& the NPSBN during the Full Scale Elcercise called Typhoon 
Pakyo which will take place in June 2020. It will also allow Guam and CNMI to collaborate on the network's cove.-ace and capabilities as the Elcerdse will also be reclonal to indude Guam and the islands in the CNMI. A copy of a Broadband Inject 

cataloc that was compiled by FirstNet Authority will be shared so that we may indude posslble scenarios In the list of situations [MSEL) durin1 the exercise. (2) Two SUGP team members and a representative from the Guam Fire Department 
attended the "Plannine Workshop in preparation for the deployment of the NPSBN and FirstNet devices" in Saipan, CNMI from January 13 - 14, The attendance and participation allowed our team to listen to the plans In CNM1 and how we can 

work to1ether when the networic is deployed. (3) From February 3 - 7, AT&T and FirstNet Authority was on Guam for testins. While on Guam, AT&T and DoCoMo rep,esentatives met with th• SUGP pro1nm mana1er to provide an update on the 
status of the NPSBN deployment, the pilot pro1ram proe,ess, and any other Inquiries. (4) From March 4 - 5, two members of the Guam SUGP team attended the SLIGP 2.0 Technical Assistance Gnnt Workshop In Honolulu, Hawaii. The meeting 

provided examples of allowable activities and discussion on what activities will take place In the last year of the period of performance and budget review. A representative from the Honolulu Police Department also shared their experience with 
the network. A separate meetlns was held with AT&T representative for sales in the Pacific. (5) The NPSBN for Guam, CNMI and American Samoa was deployed on Guam as planned on March 30, 2020. It Is lmportlnt to note that on March 16, 
Guam's Governor implemented a 14-day suspension of l\01\-essentlal Government of Guam opentlons and social isolation to assist in the spread of COVID•19; By the end of March, the suspension was eirtended to April 13. Dependlns on the 

status of the COVID-19 situation on Guam, upcomlnc activities for the next quarter indudes: continuation of pilot procram possibility; help public safety In planninc for NPSBN deployment; testins/lnjects for Typhoon Pakyo Exercise 2020 in 

····-·· 
12. Personnel 
1:za. Stafflns Table • ,,,.ose include all staff thot hove contril>uted time to the prol#d with current quarter's utJl/zatlon. Please onl), Include FTE staff emp/o~d by the stot<t not controdon. Please do not nmoi,e individuals from this tolll<t. 

JobTltle FTE% Project (s) Assicned Chanu 
Pro1ram Manager 100% overall management of SLIGP to include planning, administrative ,dutit1, jcorrespol'l\lt.nce, financial, expenses] and graM management none 

management/compliance and all other duties related to the management of the SLIGP 2,0. Supervision of Admin Asst and Broadband Coordinator 

Project Administrative Asst. 100% Provides administrative support to SLIGP activities including travel advance request forms. none 

Broadband Coordinator 100% Works with Program Manager to coordinate broadband p lanning activities related to the NPBSN with first responders and public safety entit ies. none 

12b. Narrative description of any staffing chatlenses, vacancies, or chan1es. 

Bo changes to personnel at this time. 

, 

13. Contnctual (Contrac:t and/or SubN<ipientsJ 

13a. Contnc:tual Table - lndude all contractors. The totals from this table should equal the "Contractual" In Question 141. 

Name Subcontnc:t PUl'IIOH 
Type 

RFP/RFQ Issued (V/N) 
Contnc:t 

Start Date End Date 
Total Federal Funds Total Matdlins Funds 

IContnrt/Subrec.1 Executed ry /NI Allocated Allocated 

Le•al Counsel Legal Services Contract N N TBD TBD $43 000.00 $0.00 

Consultant Support allowable activities Contract N N TBD TBD $ 10,000.00 $0.00 

Westin Re$ort Guam Meeting/Conference/Workshop Venue Space Contract V y 10/24/2018 09/30/2019 $3,545.00 $0.00 

Sheraton La•una Guam Meetinc/Conference/Workshop Venue Space Contract V V 10/24/2018 09/30/2019 $6,384.00 $0.00 

Lotte Hotel Guam, Inc. Meetinc/Conference/Workshop Venue Space Contract V y 10/24/ 2018 09/30/2019 so.oo $0.00 

Fast Coov Exoress Printer services for meeting material, etc. Contract V V 10/24/ 2018 09/30/2019 $3,500.00 $0.00 

Victoria Printin2 & Graohics Printer services for meeting material, etc. Contract V V 10/24/ 2018 09/30/2019 $3,500.00 $0.00 

Coov Exoress Printer services for meeting material, etc, Contract V V 10/24/2018 09/30/2019 $3,500.00 $0.00 

Other ••rvlces TBD Contract N N TBD TBD $16,843.40 $0.00 

)(erox Coroorat1on Lease of a Photocopier and Printer Contract y V 12/05/2019 09/30/2020 $6,217.60 $0.00 

GuamWebZ hosting & maintenance contrac:t Contract V N TBD TBO $0.00 $0.00 

1Jb. Narntive desaiption any challenges, updates, or chanses related to contracts and/or subreclpients. 

The contract for the Xerox Corporation in the leasing and maintenance for the printer vas amended to reflect 
changes in the costs associated with the leasing and printing costs as well as supplies such as but not 
l:lm.ited to waste cartridges, toners and staples. 
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14. Budcet Worksheet 
Columr,s 2, 3 and 4 must match your curn!flt project budget fo< the entire award, which Is the SF-424A on file. 

DNv list matchin, funds that the Department of Commerce has already approved. 

NTE Total Federal Funds NTE Total Matching Federal Funds Obllcated 
Matching Funds 

Total Budcet ta Feder.ii Funds Expended Approved Matching Total funds Eiq,ended 
Project Bud1et Element (ll 

Approved (2) Funds Approved (31 
NTE Total Budcet (41 

to Date (SI 
Approved ta 

Oate(7) (81 Funds Expended (9) (101 
Oate(6l 

a. Personnel Salaries 5218914.00 $0.00 $218 914.00. $218,914.00 $0.00 $218,914.00 $183183.12 S0.00 S183 183.12 

b. Personnel FriMe Benefits $65 674.00 $0.00 $6S,674.00 $65,674.00 $0.00 (65674.00 556180.82 so.oo $56,180.82 

c. Travel $96,000.00 $0.00 $96000.00 -<:95 000.00 <o.oo (96000.00 $82 969.01 $0.00 $82.969.01. 

d. E<111imment $0.00 so.oo so.oo $0.00 -ro.oo so.oo $0.00 $0.00 $0.00 

e. Materia:•••~•"'""iU $23 200.00 $0.00 S23 200.00 $23 200.00 $0.00 $23,200.00 S6,021.47 S0.00 56021.47 

I. Contractual 596490.00 $0.00 $96,490/V : $96,490.00 $0.00 $96,490.00 510.493.96 SQ.OQ (10,493.961 

II . Other $8,000.00 $0.00 $8,000.00 $8,000.00 so.oo $8,000.00 53 332.00 so.oo 53 332.00 

h. Indirect $26722.00 $0.00 $26,722.00 $26,722.00 $0.00 ~26,722.00 S14 249.06 so.oo $14 249.06 

i. Total Costs $535000.00 SO."'" $53S 000/V . $535 000.00 S_0.00 $535000.00 $356 429.44 $0.00 $356429.44 

Pro11Crt1onalit>1 Percent 100.00% 0.00% 100.00% 100.00% 0.00% 100.00% 100.~ 0 ."""' 100.0lm 

""• Cer11fk:atlan: I - ID the best of and IMllef that this ,_ Is cotreet and comDlete for DMformance of activities for the set fortll in the award daa.lments. 
16a. Typed or printed name and title of Authorized Certlfyinc Official: 16c. T elepllone (area 

lel1h G. Pereda, Prosram Manager, State and Local Implementation Grant Pro1ram 2.0 
code, number, and 671-478-0282 
extension} 

16b. Sicnature of Authontfi,~:• Offl, , 16d. [mall Address: , ...... 
- -- Date: 04/30/2020 - . 

Public Burden Statement: Accordlns to the Paperwortt Reduction Act, as amended, no persar,s are required ta respond ta a collection of Information unless It displays a cur1ently valid 0MB number. P11bllc reportins burden for thi$ collection of 
information Is estimated ta avera1e 12.5 ha11rs per response. Send comments regardin, the burden estimate or any other aspect of this collection of Information, Including s11uestfo11S fo< reducins thl$ burden to Michael Dame, Program Director, 

State and Local Implementation Grant Pro1ram, National Telecomm11niations and Information Administration, U.S. Department of Commerce, 1401 Constitution Avenue, NW, Room 4078, Washlncton, DC 20230. 


