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IH••w••H ''"''"'for the first quarter focused on reaching out to additional groups, e.g., grant meeting participants, county emergency team participants, in addition to members of the SCIP committee. At the SC1P meeting, the specific 

':;,~:·;~::,~;~ to the members included information provided by FN as to next steps, including the encouragement of individulas willing to participate at ens. As part of the overall education process, the Hawaii approach has been holistic so 
11 see aU the possib!ities that will be provided by FirstNet and the State's role in reviewing and recommending the final state plan to the governor. As a means of driving further the efforts at governance, Hawaii applied for and was 

I as onu of 5 states selected to participate in the National Governors Association Policy Academy far lnteroperability. This focused Academy will be very helpful in pushing forward the governance effort. Participation'''"'' S\VIC I 
'"'' "'n '"""'"'"generated support and increased collegiality and the Chair of that Board will sit on the Governance board, SIEB. The SPOC, who is also the Director of the State DOD, created the Office of Homeland Security the director of 

Cook. Her broadened role w11! enhance the outreach opportunities to educate stakeholders as to add11tonal capabilities that FirstNet deployment will provide to public safety communications. Hawaii has emphasized that the 
that will be provided will be a "parts of the whole" and from that view, it is the intent to mitigate public safety broadband from becoming a silo. The challenge and opportunity for a strong governance group is enhanced by Hawaii's 

i i the NGA policy academy wherein the State can 5hare its best practices and learn from other state colleagues. 

a supplement to existing SSFM wntract (out reach supplement). While the contract spans the remainder of the performance period, anticipate the contract will end prior to that time. 

to the approved Baseline Report in the ne)(t quarter, describe those below. Note that any substantive changes to the Baseline Report must be approved Department of 



NA 

' ; I 

lrh;, 1 remains resource challenged, both in personnel and dollars. The travel that is essential to engage stakeholders from throughout the state and counties, plus the travel to keep the SPOC and at least one or two other individual; 

i'"'''''' national efforts is very limited, and is, in fact, not expected to provide the support needed for the demands now required from FN. It remains Important for HI to know if additional funds may become available and when. 

are limited, SLIGP team was unable to attend the !WCE meeting, a first since the grant was awarded. 
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,,11 c:untinues to be a challenge. Current staff already have full time respons1biilties which are also critical. While there is a synergy, it is still a challenge to keep current and keep up the perform<~nce 

lw•· ourselves. 
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I only half salary taken from SUGP; other half supported throug Homeland Security I No 

~ I - Th"otal< f<nm •ith•' ";no 

Subcontract Purpose ;v•• RFP/RFQ Issued {V/N) ~;:::: Start Date End Date 
Total ~deral Funds Total Matching Funds 

Name 
Allocated Allocated 

{Y/N) 

IL•g•l' I ""'" pr;m, v v F•li2013 6/30/2015 $0.00 

!Legal consultation vender prime v v 8/4/lOlS 6/30/2016 $95,000.00 $0.00 

55FM I ; 

I ; 

The SSFM contract was e){tended until end of the performance period. 
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~~~7,;;, 2, 3 '"d4 nh>t ,;:; t of Comm"" I : :~;,:~~':ppro"d ' ;, tho 5F-424A "" filo. 

{1) Federal Funds Awarded {2) 
Approved Matching 

Total Budget {4) 
Federal Funds Expended Approved Matching Total funds Expended 

Funds {3) IS) Funds Expended (6) {7) 

'"onnol I ' iJ,!;75o.oo $24~ 
I 

""I ;o.oo $0,00 
$0.00 .o.oo $0.00 $0.00 l,OO $0.00 

'I I; 

$5~00 
.o.oo ).00 

I l,OO 

Oth<F $0.00 .o.oo ).00 $0.00 ,00 $0.00 
.I ; J.OO J.OO ).00 

$5~00 $~ 
$0,00 

. Tot•l Co<!< 
I 78% 22% 
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