
l. Re<;)pleot Name Stale Department of Defense 

3. Street Address 3"49 O.amond Head Roa<J 

S. City, State, Zip Code Honolulu, Hawau 96816 

10a. Project/Grant Period 

Sta,tOate: (MM/OD/YYYY) 9/1/2013 

U.S. Department of Commerce 
Performance Progre,s Repmt 

11. Ustthe lndlvl<Jual projects ln your approved Projectl'!an 

Project Type (capacity 
Proje1:1. Delll/erable Quantity 
(Number & lnd!tator 

Building, SCIP Update, 
Description) 

Stakeholder Meetlngs '" 
' !lfoadband Ccnferen«,s 0 

' Staff Hire, 0 

• Conlract EKecutions 0 

s Governance Meetlng, • 
' Eduaition and Outreach m 

' 
SUh,edpient Agreement 
Executed 

0 

• Phase 2 • Coverage Stage 5 

' 
Phase 2 - Users and Their 
Operational Areas 

Stage 5 

rn Phase Z - capacity Planning St.age S 

u Phase 2 - Current 
P"ro11lders/P,ocurement 

Stage S 

" 
Phase 2 - State Plan 
Declslon 

Stage S 

2.AwardorGrant 

Number. 

4. EIN: 

6. Report Date 
(MM/00/YYYY) 

7. Reporting Period 

End Date: 
MM 00 

8. Final Report 

"' D 

OMB co,..,01 r.o. 0660·00Sa 
Expiration Oato: 8/31/2010 

15·10·SB015 

996000896 

10/21/2016 

9/30/2016 

9. Report fr"'luencv 

Quarterly [,] 

lla. Describe your p,ogress meeting each major aetMtv/mllestone appt<Wed ln the !lasellne Report for !his project; any challenges or obstacles encountered and mlllgatlon strategies y,,u have employed; planned major actlv!tles for the 
next quarter; and any addltlonal profect milestones or Tnfmmatlon. 



0~1B Control No. o«;a-Oa;a 
Exoltat<on Date. S/31/2016 

Act1.,,t1es ln !he th,rd quarter Involved contmued update, on Fors!Net to i;gu Board for on-going feedback and 1ntlusion of the members of that Board and the Pub!'rc Safety attendees tram across the state. Attendees man@in tnterest m th~ 
progress and maintain Interest m the state plan. During thlS quarter, the 5CIP meetings focused on F,mNet state plan presentation related to Haw.au Consultatton and QPP CTT presente<! by Doug Harder and Ed Parkinson, for the first prescntat1on 
and Doug Harder for the se<ond pres~ntat1on. Counues and state agency representat,ves we,e act,vely engaged and asked quest!ons of the presenters. The SPOC and members of !he Na!IOMI Governor·, Assrn;ioMn pol,r;y academy on 
interoperable commun1eat,on, have hnefod cabinet level offic,als, mayors or their representatives. and public safety leaders as to the value of governance 1n several ways, an SIEB Summtl held rn July with memherS of the SIEB, i SCIP mo~t,ngs 
devoted to F1mNel, and a second state subcommittee meetrng of SIEB members 1n September. All actions were In ant1c1pat1on of formahtlng a strong governance board to oversee public safety communications and deployment of FirstNet. The 

Band 14 Proposal for Ha wan was written and submitted to NT!A, Hawaii was notified of its award in September. Meetings were held with stakeholders to begin preliminary plannmg for implementation oflhe Plan and r€Vlew vendors on the state 
pncel,st. 5WIC continues participated rn on-gomg meetings wtth the Western States committee, a group of states which meet bt- monthly to share ideas and work on FN w,thm !heir runsrltcllon, The Project was al,o audrted by NTIA during thi, 
quarter. 

11b. If the project t""m antldpate, reque;tlng any chang!!S to the apprnved B.i,ellne Report !n the ne)(\ quarter, describe those below. NoM that any substantive change, to the Basellne Report mu,t be approved by the Department of 
Commer.e before lmplementatlon. 

llc, Provide any other Information thatwculd be useful tc NT!Aasltas,es,es this p,oject's p,ogres,. 

An on-gmng tssue for Hawan remains the lack of resource,. both in personnel and dollars. Trav,,I mtrastate and to the mainland is essential to keep local slakeholrler, engaged and keep the SPOC and at least one or two other individuals 1nvolv"'1 on 
national efforts. As the time gets dos er to F,rstNet suhm,ttmg the Hawau state plan, the issue of dollars " even more cnt,cal. Oollars must be available to a"'st the ,ta.le in getting the key stakeholders to meeting! and lo conuact, 1fnecessary, with 
an additional expert <>r experts to help advise the Hawaii team. ey the t,me the Plan is submtted lo the st.:>te (accordm~ lo FN's pro1ect1on) most of the grant dollars may be gone. 

11d. Describe any success ,u,,.les or hes! pr3tll- you have Identified. Please be as spedhc as possl le. Selng a one oHhe State, Si,fected to participate In the NGA Pol!cy Aeademy 1, Important to.he p move forward governance In Hawaii. 
This was a com-etltlve -roces., and we were -roud to be selected a, one of 5 <tales. FN' was resent at the kick-off meetl-- and tied the efforts of the Academ·· to how lm-ortant Is -v,,mance ln movln- forward state !ans as -11 as 
12. Pe=nnel 
12a, lfthe=ro'ect Is notfult staffed, d!!Scrlbe how an" lack ofstaffln• ma !m""ct the nro ect's time line and when the nro ect will be full sl3ffed. 

Lack of staffing continues to be a challMge. Current staff al,eady have full bme responsibnlt,e, wh,ch arn also rnt1cal. Whtie there is a synergy, 1t Is still a challenge to keep current 
and keep up the performance we expect from ourselves. This statement w.a, made ,n the last reyort. It has not changed. 

llb. Sl3fflri~ Table 

Job Title IT<% Project (s) As<1£n£d O!an-e 
Statewide Interoperable 

The state has now began paying the salary for the SUGP full tame. Communcat1ons Coo<dmator " 
,., 

13. Subcont1acts (Vendors and/or Subre~ents) 

"'· Subcontracts Table - Include all subcontractrns. The totals from thl; tab!emust~ual the "Subcontract< Tot,,l"ln Que.ti on 14f. 

,~. Contract 
Total Federal Funds Total Matching funds Name Subcontract Purpose RFP/RFQlssue<! (Y/N) Executed Start Date End D,tte 

(Vendor/Subrec.) 
(Y/NI 

AJl<>Ci!ted Allocated 

Keller and He<kman legal consultaUon vender prtme ' ' F..112013 6/30/WlS $200.000.00 $0.00 
Keller and Heckman legal consultabon vender prime ' ' 8/4/2015 6/30/2016 $95,000.00 $0.00 
$SM Outreach and Planmng vender "rime ' ' 4 15/2015 7/1/2016 $336,563.00 $0.00 

Bb. Describe any challen•H encountered wllh vendors and/or subreclplents. 

None 



14. Budget Worksheet 
Columns 2, 3 and 4 must match your current project budget for the entire award, which is the SF·424A on file. 
Onlv list matchin• funds that the Department of Commerce has already aooroved. 

Project Budget Element (1) Federal Funds Awarded (2) 
Approved Matching 

Total Budget (4) 
Federal Funds Expended 

Funds (3) (S) 

a. Personnel Salaries $118, 750.00 $122,530.00 $241,280.00 $48,333.00 

b. Personnel Fringe Benefits $51,050.00 $51,775.00 $102,825.00 $20,386.00 

c. Travel $127,412.00 $127,412.00 $133,782.00 

d. Equipment $0.00 

e. Materials/Supplies $0.00 

f. Subcontracts Total $574,863.00 $43,714.00 $618,577.00 $459,664.00 

g. Other $0.00 

h. Indirect $0.00 

i. Total Costs $872,075.00 $218,019.00 $1,090,094.00 $662,165.00 

j. %of Total 80% 20% 100% 80% 

15. Cerllflcatlon: I certify to the best of my knowledge and belief that thlS report Is co,rect and complete for performance of activities for the purpose(s) set forth In the award documents. 

16a. Typed or printed name and t itle of Authorized Certifying Official: 16c. Telephone (area 
code, number, and 

Arthur J. Logan extension) 

Major General, Adjutant General 

f ~·~~ .. :;?:.·~z-.. 16d. Email Address: 

Date: 
November 7 2016 I , 

0MB Control No. 0660·0038 

Expiration Date : 8/31/2016 

Approved Matching Total funds upended 
Funds Expended (6) (7) 

$124,268.00 $172,601.00 

$40,75000 $61,136.00 

$133,782.00 

$0.00 

$0.00 

$459,664.00 

$0.00 

$0.00 

$165,018 00 $827,183.00 

2°" 100% 

808•733-4246 

4101orescookl!dod.hawail.1ov 


