
1. Recipient Name State Department of Defense 

3. Str""t Address 3!14!1 Diamond Head Road 

5. aty, State, Zip Code Honolulu, Hawaii 96811:i 

10a. Project/Grant Period 

Sta rt Date: ( M M/DD/YYYY) I 9/1/2013 
10b, End Date: 
MM/DD/YYYY 

U.S. Department of Commerce 
Performance Progri,,ss Rep~! 

11. List the indivldun! projects !!_l_vo,ir approved Project Plan 

Project Type (capacity 
Project Do!l¥erable Quantity 
(Number & Indicator 

Building, SCIP Update, 
Description) 

1 Stakeholder Me.,llngs 596 

z Broadband Conferences 4 

3 Staff Htre, D 

4 Contract becutions 0 

5 Governance Meetings a 
--

Ii IEducatio11 und Outreach 265 

1 
Subreclpient Agreement 

0 
Ex..cuted 

B Pha,e 2 - Coverage Stage5and6 

9 
l Pha,e 2 - u,e,s and Their 
Operatlonal Areas 

Stage 5 and 6 

10 I Pf!a,e 2 - Capacity Planning SlaBe 5 

11 
!"hase 2-CurrMt 
Providers/Procurement 

5tage S 

12 1Pha•e 2 - State Plan 
Dedslon I Sta1• 6 

2, Award or Grant 
N11m1>er: 

4. EIN: 

Ii. Report Date 
{MM/DD/VYYY) 

15-10-S13015 

!196000896 

10/20/2017 

OM e CQnlro I No, 06W-Oo3S 
fxplrat Ion Dato: 8/!l/2016 

7. Repartlng Porl od End 
Date: {MM/DD/YYYY) 19/30/2017 

8. Final Re110,1 

Yes D 
No GJ 

9. Report Frequen cv 
Qua,terly [;:J 

11.a. Describe your pro1ress meeting ea<11 major actlvlty/mllestone approved In the Dasellne Repan far this projed; any challeng"s or obstacles encountered and mitigation strateslo,s you have employed; planned major actlvlties ror the 
ne><t qu arterr and any addlllonal project milestones or Information. 
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July was focused on the State Plan review and mcelmgs w,1h AT&T, The Plan was submilted the last week of July as requried; the Governor OPTEO-ln mid-August. 

An anly<ts of the Plan and multiple d'tscu,sion, w,th the ATT resulted 1n the Governor's deci,ion to OPT-IN. 

In order !o get ta the OPT·IN wlth the Governor, meant me,eting with the Mayors, the rounty Administrators, communication personnel and the ATT staff. 

We continue to wor~ with the communicalion staff to be prepared for the ATT developments when ready, 

11,:. Provld e any other Inform all on !hat would be useful to NTIA a, It assesses th Is project', 11rogre,s. 

The staff remains slim but ri~ht now as we are in a down period awaiting the delive,y of the Final State Plons- The prima,y focus Is working with local ATT on thetr ccmmitment, to the State of Hawa,i and our own 

co.n s:tltu en t~. 

OM a Conttol No. 0660-00>3 
6cpjra«<>11 Dare: B/~J./Wl5 

lld. Ocsetlbe any success s!Orle< or best practice• you have lden!IHed. Please be as spedfic •• poss!ble. Being a one of the Statas selected to participate ln the NGA Policy Audemy ls Important to heJJJ move forward governance In Hawall. 
This was a oompetltlve process and we were p,oud to be selected as one ol 5 state,. FN was present al the kld<-cft meeting and tied the efforts of the Academy to how Important is ~ovemance ln moving forward state plans, as well as 

overseeing 

U. Personnel 

12a. If the project 1, not fully staffed, describe how any lack of rtaffing may lmpac! the project's time line and when the project will be fully staffed. 

lade of staffing continue, to be a challenge. The SWIC contnbute, at least 50 percent ol time to lh~ FirstNet / SUGP effom (salary state funded); this will increase as the plan, are released. While there;, a syne,~y. it,. stoll a challer,,ge to keep 

current and keep up tho performance we expect from oursclvo,. Thls statement cont\nues report to report: it will be urgent for Hawa,i's full and ~ital review of the draft Slate Plan. 

Uh. Staffing Table 

Job TIiie ITT% f'toject (,) Assigned Cllan~e 
Sta.tew\de Interoperable 

Sala,y is state funded. NO Communr:atlons Coordinator 0 
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13. Subcontracts (Vendors and/or Subredplentsl 
13a. Subcontracts Table - lndude all subcontractors. The totals from this table must equal the NSubcontracts Total" ln Question 14f. 

Type 
Contract 

Name Subcontract Purpose RFP/RFQ Issued (Y /N) Executed 
{Vendor/Subrec.) 

(Y/N) 
Keller and Heckman Legal consultation venderorime y y 

Keller and Heckman Legal consultation vender prime y y 

Pending Legal c,onsultation y N 
SSFM Outreach and Planning vender orime y y 

13b. Describe any challenges encountered with vendors and/or subredpients. 

Start Date End Date 

Fall 2013 6/30/ 2015 

8/4/2015 6/30/2016 

4/15/2015 2/28/ 2018 

Total Federal Funds 
Allocated 

$106,868.00 

$95,000.00 

$52,124.00 

$374 520.00 

0MB Control No. 0660-0038 

Expiration Date: 8/31/ 2016 

Total Matching Funds 
Allocated 

$0.00 

$0.00 

$0.00 

A new contract will be required for the legal contract. The contract was closed, therefore necessiating new contract. As the new budget was being completed it wa, discovered the error in the contract amount. The Legal was not restated in the 
amount between the supplement and the original contract. The original was $200,000 but was adjusted to $106,868 due to time and new supplement initiated. 

I. Total Costs 

Columns 2, 3 and 4 must match your current project budget for the entire award, which is the SF-424A on file. 

Only list matching funds that the Department of Commerce has already approved. The match has been met for this grant performance period. 

Project Budget Element (1) federal Funds Awarded (2) 
Approved Matching 

Total Budget (4) 
Federal funds Approved Matching Total funds Expended 

Funds (3) Expended (5) Funds Expended (6) (7) 

a. Personnel Salaries $48,299.00 $163,980.00 $212,279.00 $19,786.00 S141,69S.OO $161,481.00 

b. Personnel Fringe Benefits $20,420.00 $54,039.00 $74,459.00 $10,738.00 $67,6'6.00 $78,384.00 

c. Travel $174,844.00 $0.00 $174,844.00 $167,686.00 $167,686.00 

d. Equipment $0.00 $0.00 

e. Materials/Supplies $0.00 $0.00 

f. Subcontracts Total $628,512.00 $628,512.00 $541,773.00 $541,773.00 

g. Other $0.00 $0.00 

h. Indirect $0.00 $0.00 

i. Total Costs $872,075.00 $218,019.00 $1,090,094.00 $739,983.00 $209,341.00 $949,324.00 

j. % ofTotal 80% 20% 100% 78% 22% 100% 

15. Certification: I certify to the best of my knowledge and belief that this report Is correct and complete for performance of activities for the purpose(s) set forth In the award doaiments. 

16a. Typed or printed name and title of Authorized Certifying Official: 
16c. Telephone 
(area code, number, 808-733-4246 

Arthur J. Logan and extension) 

Major General, Adjutant General 

/ 
16b. Signature '( Aufor1zed/:rt1fyln1 Official: 

16d. Email Address: dolores.m.cookliilhawa11,oov 

1/IJ jA 10/20/2017 ~, r 
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