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FirstNet-Requested Data Collection Activities using Phase I Funds

Notwithstanding Special Award Condition 6, recipient is authorized to use funds
made available during Phase 1 of the period of performance for data collection
activities as requested by the First Responder Network Authority (FirstNet) in the
attached letter dated March 9, 2015. The recipient must document all costs
associated with performing these collection activities prior to an approved budget
modification. If the recipient chooses to begin data collection activities requested
by FirstNet under Phase I, the recipient must submit a revised budget to NTIA
inclusive of both Phase 1 and Phase'2 costs for approval within 90 days of this
Special Award Condition.,

This Special Award Condition applics only to the limitation originally placed on
recipient prohibiting it from using Phase 1 funding for Phase 2 data collection
activities. Aside from amending the Phase [ funding limitation in the Automated
Standard Application for Payments System Special Award Condition (SAC), the
rest of SAC 6 remains in place and in full force. The Phase 2 reserve is also still
in place until the Grants Officer releases the 50% reserve funding through another
award amendment. Additionally, recipients may not perform other data collection
activities with either SLIGP or matching share funds. Such costs may be
disallowed under the award.

Memorandum of Agreement Template

Notwithstanding Scction I1.B of the SLIGP FFO, the recipient is no longer required to
develop a MOA template by the end of the period of performance. The recipient,
however, may still charge reasonable and allocable costs of developing a MOA
template to the award, if the recipient determines that developing a standardized MOA is
necessary to the project. If the recipient no longer will develop a MOA template, the
recipient should notify NTIA in writing. If a revised budget is necessary to move funds
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initially budgeted for the MOA template development to another object class category, it
may be done at the same time as the revised budget for FirstNet-requested data
collection activities is submitted.




B FirstNet

.March 9, 2015

The Honorable Lawrence E. Strickling

Assistant Secretary for Communications and Information
U.S. Department of Commerce

1401 Constitution Avenue, N.W.

Washington, D.C. 20230

RE: SLIGP Second Phase — Finalized Data Collection Elements
Dear Assistant Secretary Strickling:

The First Responder Network Authority (FirstNet) has confirmed its approach to data collection for
the second phase of the State and Local Implementation Grant Program (SLIGP) following
meetings with, and the receipt of input from, the State Single Points of Contact (SPOCs). Based on
the processes and anticipated timing for the development of the Comprehensive Network
Solution(s) Request for Proposal and State Plans for building, operating, and deploying the
nationwide public safety broadband network, along with the feedback from many SPQCs, FirstNet
has concluded that the attached data collection elements are those that would be useful for the
second phase of SLIGP and will pursue accordingly.

The attached data elements are intended to maximize the collection of stakeholder inputs for
FirstNet’s planning process to help shape the Nationwide Public Safety Broadband Network
acquisition and ultimately the State Plans that are delivered to each Governor. In particular,
FirsiNet will request data from the States on five gencral topics:

1} Coverage — desired coverage areas and deployment phases

2) Users and Operational Areas — information on potential user base and their operational areas

3) Capacity Planning - information on applications and data usage

4) Current Providers / Procurement - information on current service providers, plans, and
potential barriers to adoption

5) State Plan Decision — documentation of the process and potential barriers for State Plan
decision-making

I thank you for your prompt attention to this matter and, as always, look forward Lo our ongoing
partnership on SLIGP endeavors.

cc: Stephen Fletcher, Associate Administrator for Public Safety
National Telecommunications and Information Administration

First Responder Network Authority  U.S, Department of Commerce
12201 Sunrise Valley Drive ¢« Reston, VA 20192



bData Categories

Description

Ildcntifv State/Tercitory coverage by developing & baseline or providing feedback and changes 1o the FirstNet baseline

Provide recommendations on targeted areas or objectives for eath deployment phase (suggest a minimum of S phases) |

ser base and their respective operauonal areas

Public Safety Entity ["PSE*}’ Info, Personnel Caunts

li.’.asu: PSE demoguph:u- enmv name, dnsclplme. focation, POC, total peesonnet. Please pravide the same mfurmanun fu E

those entities that qualifying P5Es wish to designate as PSEs within the State/Teritory (including Tribal lands} under the
rerms of the Act’,

Devices - Counts and Types

Number and type of agency issued voice/data wirtless devites used by PSE persannel, estimates ofusage growth and
use of personally owned devices

Users and Devicas Summary

|lE.s'limate the total eligible user base within the State/Territary fincluding Trbal bands). Use the devicefuser ratio from
sutvayed data to estimale the total number of currently deploved devices.

Operational Areas

iFravide geographit areas of responsibility as well as common response areas for each PSE {as available)

i. User maps based on jurisdiction

Baseline maps of user counts distriboted across their respective areas of responsibilities

ii. Common response areas [Calls for Service dats}

As available, provide calls for service response data (rom eligible PSEs, analyzing and mapging the results to show
‘common and critical response areas

Eslimate curment appliatlon and data usage

ETMl Application Usage

[Data gathering on basic application usage to identify what PSEs are r:um:nuv usin; !requenqr ul' use, and smuecled
grawth. This information may alse be used to estimate netwark capatity.

1R Data Usage (Traffic Profiles)

Targeting a stmalt subsel of #5Es representing the different demographics of the StatefTeritory, capture data and
conduct analyses to quantify haw euch data is used by different PSEs. This sampling of data could be gathered and
analyzed, for example, by differant size and scope of incident responses or planned events, by discipline types, by urban|
vs. rural, comparing uplink vs. downlink, etc. Supplemental information an planned grawth, launch of new applications,
limitations of current usage, et¢. are all important to note while develnping representative trafiic profiles.

tnformation an current service provider's plans, procurement vehicles, and barriers tadoption,

Procurement vehicles / restrictions

PProvide how mohile services are procused today, contract duration, and what restrictiaas may exist with leveraging
different procurement options

Plan types [ costs

Identify different plzn types. pedoditity, snd their assotiated costs

Any specialized services provided?

jProvide additional services supplied {e_g., network/system interfaces, SLAs, unique ARNs, separate VIANS, COLTs/COWs

Barriers

Identify current barriers that have Emited or prevented fully operationalizing mobile data

- Document the process and potential barriers for State Plan dedision-making

Bocument State Plan Review Process

Document the State Plan review decision-making process, associated timelines, responsibiities, and w:nduws af
availability fer defavering a state plan for praper Firstiet planning when scheduling the delivery of the final state plan te
‘the Governor,

[1] A Public Safety Emtity i5 an entity that provides public safety services as defined in the Middie Class Tax Relief and Job Creation Act of 2012 {Pub. L No. 112-96, Title VI, 126 Stat. 256 {codified at 47 U.5.C,
1401 et seq. )} (the “Act™} and a3 is Turther discussed in FirsiMer’s Notice and Comment Procass [http://www.otia.doc.gov/Riles/ntia/publications/fr_firstnet,_rfe_09242034.pdf) and subject to its Rinad
determinalions in connection therewith.

[2] Under 47 U.S.C. 140127} A), nongovernmental organizations who perform services that are not tmade commercially available to the public and the sole or principal purpose of which is ta protect the safery .
of life, health or praperny, may be authorized as public safety entities under the Act by a governmental entity whose primary mission & the pravision of such sennces. =
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