
U.S. DC!partment of Commerce 
Performance Progress Report 

1. Recipient Name llllnols Emergency Management Agency 

3. Street Address 2200 S Dirksen Parkway 

5. City, State, Zip Code Sprlngfleld ll 62703-4528 

10a. Project/Grant Period 

Start Date: (MM/DD/YYYY) !9/1/2013 
lOb. End Date: 
MM/D_Q/_y_y_y_y_ 

11. List the individual projects in your approved Project Plan 

Project Type {Capacity 
Duilding, SCIP Update, 

Project Deliverable 
Quantity {Number & 

Indicator Description) 

2/28/2018 

Description of Milestone Category 

1 Stalu:!holdcrs EnJ~~ed 53 Actual number of individuals reached viu stakeholdel' meetings during the quarter 

2. Award or Grant 
Number: 

4. EIN: 

G. Report Date 

MM/DD/YYYY 
7. Reporting Period 

l:nd Date: 
MM/DD/YYYY: 

8. Final Report 

Yes [xJ 

No r l 

0MB Control No. 0660-0038 
Expiration Ot1tc: 5/31/2019 

17-10-513017 

73-1641239 

4/30/2018 

3/31/?.018 

9. Report Frequencv 

Quarterly GJ 

2 
Individuals Sent to 
Broadband Conferences 

0 Actual number af individuals who were sent to third-party broadband conferences using SL/GP grant funds during the quarter 

lla, 

3 

4 

5 

G 

7 

8 

9 

10 

11 

12 

Starr Hired (Full-Time 

Equivalentl{FTE) 
Contracts Executed 
Governance Mee;tin_~s 
Education and Outreach 
Materlals Distributed 
Subrccipicnt Agreemen ls 
Executed 
Phase 2 ~ Covern1;_e 
Phase 2 - Users am.I Their 

Operational Areas 
Phase 2 - Capacity 
Plannln 
Phase 2 - Current 
ProvidersLProcurement 
Phase 2-State Plan 
Decisiqn 

0 

0 
4 

500 

0 

St.i_ge 'I 

Stages 3,4 

St.iges 3,4 

Stages 1,2,3,'1 

Stages 1,2,3,4 

'Actual number of state personnel FTEs who began supporting SL/GP adivities during the quarter (may he a decimal} 

'Actual number oLco~tracts executed during the quarter 
;Actual msmbar of governance, s11bcammittee1 or working group meetings held during the quarter 
Actual volume of materials distributed (inclusiva of pap et and c/ectros1ic materials) plus hits to any website or social media account supported hy 
:sl/GP disring the quarter 

Acwal number of agreements executed during the quarter 

For each Ph use Z milestone category, please provide the status of the activity during the quarter: 
Stage 1 - Process Development 
Stage 2- Data Collection in Progress 
Stage 3- Co/leclio11 Complete; Anolylillg/Aggregating Data 
Stage 4- Dato Submiued to FirstNet 
Stage. 5- Contlmted/lterative Data Collection 
Stage G - Submitted Iterative Datu to FirstNet 

Describe your progress meeting each major activity/milestone approved in the Baseline Report forth is project; any challen[lcs or obstacles encountered and mitigation strategics you have employed; planned major activities for 
the next quarter; and any additional project milestones or information. Outreach continued with target deliveries as well as prcscntallon at local Illinois organizations. 

Continuing Education and Outreach attending v.irious Public S.ifoty Confetenccs 1md presenting FirstNct. 
Phase 11 activities - Looked through data the Stale <1lready collects and retrofit into useable form for FirstNet. This helpetl determine Coverage needs as well as User and Operation areas. 



Attiv!ticsJ;m 1 • Fol., 2.8 

Auxlllary Meetings 
RECCWG (Regional Emergency Communic11tions Coordinating Work Groups) call • Monthly {Jan Feb} 
Monthly MeeUngs wlth Region V PSBN (Jan -10 attendees; Feb - G attendees) 

Monthly !LEAS (Illinois Law Enforcement Alarm Systems) St<1ffmeetinc: (fan, Feb) 
FirstNet Propammatic Uptfot!? Sessions 
Webinar for SPOC's (quarterly) 
Go11ernance Meetings 
Statewide Interoperability Executive Committee (SlEC) Monthly Meetings (Jan - 26 attendees; Fell - 27 auendees) 
Monthly lllinolsTerrorism Task Force (!TTF) communications & Technology Culls (Jan, Fell) 
leadership Meetings 

Weekly Core Team Project Calls - 2 meeUngs 

OMO Control No. 0660·0038 

Expirnllon 01ltc: 5/31/2019 

llll. If the project t<lam anticipates requesting any chan!Jes to the ilpproved Basellne rteporl in the next quarter, describe those below. Note that any substanti11e changes. to the Baseline He port must be approved by the Department 

of Commerce before implementation. 

11c. Pro1.1idC? anv other information that would be usdul to NTIA as it assessl!s this proiect's Jroi:tress. 

• Mailing Quarterly llllnois FirstNet Newsl<ltters for Stakeholders 

• Weekly Staff Meetings with Jlfinols FirstNet team and Monthly meetlnus 

• Local county by County Outreach is complete and conlinuing Education and Outreach when requested <1nd presC!ntlng at various Pulllic Safoty Conferences. 

•The team Is fully staffed and delivering all statutory elements as requested by FirslNel and NTIA. 

•Illinois FirstNet has finished production of a video featuring various disclpllnes using FlrstNet, This will be an educational tool showing stakeholders how FirstNel wll! be used. 



lld. Describe any success stories or best practices you have identified. Please be as specific as possible. 
•Engaging with the Electric and Telephone cooperatives 

• Engaging with the IL Universities and Carriers aboul public/private Partnerships 
• Leadership Support· Engagement with Slate leadership[ Early on, Monthly Meetings with Slate CIO, CTO, CISO, and Governor 
• Our State Project plan has been used by rnany other States. We have presented our outreach plan on a national level mutiple times. 
• Our 120 Members Multi-Discipline/Multi-Jurisdictional stakeholder group meets every month. 
• Illinois FirstNet has finished production of an 11 minute video featuring various disciplines using FirstNet. 
• Illinois FlrstNet rnpresents the holistic needs of the entire Public Safely/Public Service commulnty in Illinois. 

12. Personnel 
12.i. lfthe rlroiect is not fullv staffed, describe how anv lack of staffing mav impact the nroiect's time line ;:iml when the !lroiect will be rullv staffed. 

12b. Staffing Table ~ Please incfudc all staff that have co11trib11ted time to the. project. Please do not remove indiviclua/s from this lable. 
Job Title FT!.:% Project (sJ Assicned 

Grant Program Manager-Bob jPolnt of Contact for State Administrative Agency (Illinois Emergency ManaBement Agency) .ind Liaison with National Telecommunications and 
Evans 75 Information Administration (NTIA) 
Project Manager-Joe Galvin 80 Project Manager for National Public Safety Broadband Network (NPSBN) and Statewide Interoperability Coordin.itor (SWJC) for Illinois 

13. Sullcontracls (Vendors and/or Subrecipients} 
13a. Subcontracts Table- Include all subcontractors. The totrils from this table must equal lhC! "Subcontracts Total'' In Question 14f. 

Contract 
Total Federal f.unds Name Subcontract Purpose 

Type 
RFP/RFQ!ssued (Y/N) Executed Start Date End Date (Vendor/Subrec.) 

(Y/NJ Allocated 

80% time for Technical System Architect (Bill 
Springer), 100% time for Data Analyst {Dan Meske), 

Illinois law Enforcement Alarm 
80% time for Grant and Travel coordinator {Lori Bell) 
personnel, travel, statewide and regional Sub-recipient y y 9/10/2013 2/28/2018 $1,257,70<1.52 System (ILEAS) 
conferences, meeting expenses, prlntlng, office 
supplies, technology and 
management/aciminis!ratlon 

13b, Describe any challenges encountered with vendors and/or subrecipients. 

None to report this qua,ter 

OMO Control No. 0660·0038 
Expiration Date: 5/31/2019 

Change 

Tot.ii Matching Funds 
Allocated 

$0.00 



14, Budget Worksheet 

Columns 2, 3 and 4 must match your current project budget for the entire award, which is the SF~424A on file. 

Only list matching funds that the Department of Commerce has already approved. 

Approved Matching 
Project Budget Element {1) Federal Funds Awarded {2) Total Budget (4) 

Funds (3) 

a. Personnel Salaries $307,375.00 $0.00 $307,375.00 

b. Personnel Fringe Benefits $266,917.77 $0.00 $266,917.77 

c. Travel $14,560.00 $95,000.00 $109,560.00 

d. Equipment $0.00 $0.00 $0.00 

e. Materials/Supplies $0.00 $0.00 $0.00 

f. Subcontracts Total $1,439,959.27 $0.00 $1,439,959.27 

g.Other $0.00 $248,530.00 $248,530.00 

h. Indirect $0.00 $163,673.44 $163,673.44 

L Total Costs $2,028,812.04 $507,203.44 $2,536,015.48 

j. % of Total 80% 20% 100% 

Federal Funds 
Approved 

Matching Funds 
Expended (5) 

Expended (6) 

$307,994.50 $0.00 

$267,223.09 $0.00 

$8,4U.17 $100,145.00 

$0.00 $0.00 

$0.00 $0.00 

$1,257,704.52 $0.00 

$0.00 $260,126.92 

$0.00 $163,673.44 

$1,841,363.28 $523,945.36 

78% 22% 

0MB Control No. 0660·0038 

Ex[)iralion Oat!!: 5/31/2019 

Total funds 
Expended (7) 

$307,994.50 

$267,223.09 

$108,586.17 

$0.00 

$0.00 

$1,2S7, 704.52 

$260,126.92 

$163,673.44 

$2,365,308.64 

100% 

15. Certification: I certify to the best of my knowledge and belief that this report ls correct and complete for performance of activities for the purpose(s) set forth in the award documents. 

16a. Typed or printed name and title of Authorized Certifying Official: 16c. Telephone (area 
code, number, and 217-782-2700 
extension) 

William Robertson, Illinois Emergency Management Agency-Director 

16d. Email Address: IEMA.Director@illinois.gov 
1Gb. Signature of Authorized Certifying Official: 

w~--:F..S:'Sf¢,1,..,J~- Date: S trPP- Ii:, 


