OMB Control No. 0660-0038
Expiration Date: 8/31/2016

1.5, Department of Commerce

Performance Progress Report

T20TI443T

1. Reclptent Name Cffice of State Police 4/19/2016

3. Street Address 7919 Independence Blvd. 3/31/2016
9. Report Frequency

15. Clty, State, Zip Code IBalon Rouge, LA 70806-6406
10a. Profect/Grant Period
Start Date: [MM/DD/YYYY) [6/1/2014 |1::' End Date; lz}za/zols
11. List the Individual p In your spp B

Project Deliverable
Cuantity (Number &
Indicator Description)

1
F
3
4
5
£
7
Staged
i Phase 2 - Coverage sjﬁ 5
Phase 2 — Users and Thelr Stage 4
9
Stage 5
10 Phase 2 — Capadty Planning| Stage 3
Stage 5
Phase 2 = Current Stage 4
1
Staje S
12 Phase 2 - State Plan Stage 1

Stagel




OMB Control No 0660-0038
Expiration Dete: 8/11/2016

113, Describe mrmmﬂuudmﬁaﬂﬂl%wmdhhhﬂnmmmm sny chalienges or cbstudles encountered snd mitigation strategies you have employed; planned major activithes for

anuary 1, 2016 - March 31, 2016

1. {139) stakeholder individual contacts.
2. {1] out of state FirstNet conferences, sttended by (8) Loulsiana fiest responders disciplines. Attended the Southeast Public Safety Broadband Summit- Orange Beach, SLIGP Program and Technology Cansultant, State Fusion Center,
errebonne Parish, Chief of Police, 911 APCO/NENA, and Fire Chiefsin January.
3. No changes.
. No changes.
5. 1 Broadband B&SC (12/15), 1 Policy and Planning PPSC (drafting BESC bylaw addition) (12/15), 1 SIEC meeting (10/28]
Handed out 372 handouts {194 brochures, 175 FirstNet Fire FAQ, 3 Gov Declsion Info Sheets) through parish outreach meeting, (139 attendees), 783 new tweets posted, 89 new twitter total followers, 843 new website hits.
7. Ko Change
. Planning will be augmented next quarter via our Reglonal meetings.
. Data has been collected, complied and submitted sutomaticatly via CASM and via Dropbox 5/30/15. If the MDST remaing active, agencies smay continue to submit Info and inform the process. Additional Inputs may be added, as appioved
by FiestNet per thelr directives at the $POC meeting.
10. Planning will be sugmented next quartar via our Regional meetings.
11. Data has been collected, compiled and submitted automatically via CASM. if the MDST remains active, agencies may continue to submit info end inform the process.
12. New adminlstration has been briefed on FiestNet and reviewing State Plan decision process.

11b. if the projec] team anticdpates requasting any changes to the approved Baselina Report In the naxt quarter, describa thosa balow. Note that any substantive chenges to the Baselina Raport must be approved by tha Depertmant of
before Implementstion,

No substantive changes anticipated.

11c. Provide an et Information that would be useful to NTIA as it essesses this

Louisiana continues outreach activities, and detalled review the RFP release Information. The SPOC and other SUGP staff participated in one FirstMet conference gaining additional knowledge of FirstNet progress. We are on target with
current project timelines. The new Louislana Governor end his administration has been briefed on FirstNet and related activities.

134. Describe any sucoass stories or best practices you have identified, Pleass ba a3 specific a1 possible.
None this quarter.

12. Parsonnal = —
125. 11 tha project 13 nat hally staffed, describe how any lsck of stafh the s tima lina snd when the el ba fully starffed,
|suny stafled.
Lib. Saaffing Tabla
Job Tida FTE% Project {s) Assigned { Changa
echnology Consuitant 50 Lead and overall technology advisor to all projects. |Na change
Administrator 5 Lead and overall grant administratos for this grant program. | s change
ogram Manager 100 and overall project implementation and disection. [No change
Lead and develop and Implement outreach and education plans. Coordinate outresch to local and tribal jurlsdictions, communicate Information to key 'Nu ”
Outreach Coordinator 100 eholders. chang
Responsible for techmalogy oulreach, education and consultation (o the state. Consult and assist public safety agencies on thelr future naeds as well as INu chan
Technalogy Speclafist 50 an guldeiines. Pusticipate In SCIP updates on Broadband refated activities. Act in advisory capacity on all technieal marters, e
Responsible for technology outresch, education and consultation 1o the state. Consult and assist public safety agencies on thelr fulure needs as well a3 INo change
ek Specelist s plan guidelines. Perticipate In SCIP updates on Broadband related activities, Act in advisory capacity on all technical matters.
|Provide grant administrative and coordination support, including completing progress reports, reimbursements and ensuring grant activities ara
{Grant Coordinator P} completed on time. r‘ﬂm
Statewide interoperabiity Provida oversight for the SUGP grant, ensuring that all acthities are completed on time and within budget. The SWIC will ba the primary point of contact —
oardingtor (SWIC) g |for consuttation with Firstiet, and will work to expand the Stata's governance structure and ensure the SCIP is updated. "




OMB Control Ko. 0660-0038

Expirstion Uste: 8/31/2016
13, Subcontracts {(Venders and/or
13a. Subcontracis Table - indude al subcontractors. The totals from this table must [ the “Subcontracts Tatal” in Question 14F.
Contract
Total Federal Funds | Totsl Matching Funds
Nama Subcontinct Purpose v / } REPJREQ) ixsued [Y/N) ht:?:r Start Date End Date All A Alocstad
Develop outresch materials, website and branded
[Sides and Associates rent fof a1 LA FirstNet Materials. l\rcndot ¥ Y 1/14/2015 3172016 $325,000.00 $0.00
Provide GIS support for data collection to Firstiet  |Vandor Y ¥ B/14/2015 10/31/2015 $34,928.00 $0.00
Louislana Education and Provide video and sudio support for consultation and
Televisian Authority (LETA]  lwebsite outreach activitles Vo L ¥ Sffzans W/31/a05 $5210000 #a
Unimawn Contractos wu::,d Tawport lo LTIt ect daenmioslan. | 0y N N NIA N/A $389,803.00 $0.00
| |
13h. Describa sy dh m“nlﬁmﬂ_gnlﬂdlumbndm
Nong
14, Budget Workshest
Columns 2, 3 and 4 must match your curvent project budget for the entire sward, which is the SE-4244 on Tie
Only list matching funds that the Dej ent of Commerce has already approved.
Approved Muatching mlmmwlwum Tatzl funds Expendsd
ect Elaman {1 Federa! Funds Awsrdad Total B 4]
PoTipc B amen ] @ Funds () . ) Finds Expended (8) m
a. Personnegl Salaries " STSTE.DO 512.020.00 51,076,912.00 $239,349.00 55515110 5311,9_15.00
b. Personnel Fringe Benefis 5253,556.00 $115,611 00 5365,257.00, $142,926.00 $45,475.00 $189 401 00
c. Travel $73,416.00 $0.00 $73,416.00 $4,934.00 80.00 $4,934.00
d. Equi t $0.00 $0.00 5000 $0.00 $0.00 $0.00
. Materla ies 511,939.00 $0.00 $11,939.00 $710.00 $0.00 $710.00
. Subcontracts Total $801,821.00 556,542.00 S85Y,363 00 $82,201.00 $0.00 $82,201.00
Other $0.00 520,999 00 §20,999.00 $0.00 $0.00 $0.00
h. Indirect 50.00 $0.00 s0.00 $0.00 $0.00 so.00
i. Total Costs $1,928, 1100 sug,m.uo 52,410,901 00 sna,:zn.nu sus,unm $545,171.00
J. % of Total 8% 2% 100% 7% 100%
3 i byt o 3 pufiaf thibt this rejioet ki bemrilet dall tieipied faridtiitbnds & i Biiipdbel A i e oty PRl gt vl
Colonel Michael D. Edmonsan, Superintendent, Office of State Police oot "l""'l""' LU G
ISingle Poim of Contact, Lovisians Firsthet
Address Mike Fdmongoniia gov
16h. Sipnature of s N H !
|mu: 4/19/2016




