OMB Control No. 0660-0038
Expiration Date: 5/31/2019

u.S. Department of Commerce
Performance Progress Report

2. Award or Grant
Number:

22-10-5-13002

4, EIN: 720724657
. 6. Report Date
ffi Pol
1. Reciplant Name Office of State Police (MM/DD/YYYY) 7/21/2016

7. Reporting Period

3. Street Address 7919 independence Blvd. End Date: 6/30/2016
(MM/DD/YYYY)
8. Final Report 9. Report Frequency

5. City, State, Zip Code

Baton Rouge, LA 70806-6406

10a. Project/Grant Period

Start Date: (MM/DD/YYYY)

6/1/2014

10b. End Date:
{MM/DD/YYYY)

2/28/2018

11. List the individual projects in your approved Project Plan

Quarterly Izl

Project T Capacit Project Deliverable
8 ‘: di Vsl::C“’( U::ctlev Quantity {(Number & Description of Milestone Category
ulicing, e Indicator Description)
1 Stakeholders Engaged 159 Actual ber of Individuals r ings during the quarter
Individuals Sent to ' '
4 wh in
2 Broadband Conferentes 12 Actual number of Individuals who were sent to third-party broodband conferences using SLIGP gront funds during the quarter
3 ftaf_f H!red‘(‘::IEI;Tlme 0 Actuatl number of state personnel FTEs who begon supporting SLIGP activities during the quarter (may be a decimal)
a Contracts Executed 1 Actuel number of contracts executed during the quarter
5 Governance Meetings 3 Actual humber of governance, subcommittee, or working group meetings heid during the quarter
6 JEducation and Outreach 1409 Actuol volume of materials distributed {inclusive of paper and electronic materials) plus hits to any webslte or soclol media account supported by
Materials Distributed SLIGP during the quarter . .
1 - o
7 Subreciplent Agreements 0 Actual number of agreements executed during the quarter
Executed S
4
g Phase 2 - Coverage i::z: 5 : :
Phase 2 — Users and Their Stage 4 For euc_h Phase 2 milestone category, please provide the stotus of the activity during the quarter:
g Operational Areas Stage S “ Stagel-P nge.'opment
ﬂ:’e az' r— = 3 = « Stage 2 - Data Collection in Progress
10 " asel — Capacity 5 age 5 = Stage 3 - Collection Complete; Analyzing/Aggregating Date
jranning tage * . Stage 4- Data Submitted to Firsthet
11 Phase 2 - Current Stage 4 * Stuge 5 - Continued/ierative Data Collection
Providers/Procurement Stage 5 * Stage 6 - Submitted lterative Data to FirstNet
12 Phase 2 — State Plan Stage 1 :
Decision Stage 2
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11a. Describe your progress meeting each major activity/mil ‘e app d in the Baseli
for the next quarter; and any additional project milestones or information.

Report for this project; any challenges or abstacles

d and miti strategies you have employed; planned major activities

1. Outreach Attendees: 22-LA APCO/NENA Symposium {22 brochures}, 96-GOHSEP Annual Conference {110 brochures), 18-Region 6 OHSEP Directors Meeting (9 brochures), 14-Region 2 RIC- April (0 brochures), 9-DPS Radio Maintenance
Section Education {9 brochures). 159-TGTAL People attended outreach presentations.

2. Out of State/Conference Travel: CTT-QPP Regional Meeting - Santa Fe, NM - Jeya Selvaratnam-LA Firstnet, Brian Spillman-EM, Jim Craft-City LE, Joey Branton-EMS, Chris Anderson-fire. APCO Broadband Summit- Washington, DC -
Allison McLeary, Travis Jjohnson. PSCR Broadband Stakeholder Conference- San Diego, CA - Allison McLeary, Brad Smith. 2016 Spring SPOC meeting- Washington, DC/Reston, VA - Colonel Edmonson-SPOC, James Waskom-GOHSEP, Jeya
Selvaratnam-LA Firstnet. Additional LA FirstNet presentations made by Colonel Edmonson FirstNet Travel, SPOC: |IACP- Dallas, NSA- Minneapolis.

3. Staff Hires: none.

4. Contract(s) Executed: Task Order issued to GCR for GIS assistance for Septembp tings up to ar im of $70,550

5. Governance Meetings Held: SIEC Meeting-April 27, Broadband Subcommittee-May 9, Federal FirstNet Requested Outreach: Executive Outreach hosted by SPOC- April 26.

6, Qutreach: 150-Brochures handed out. Twitter: 31-New Followers April-June, 406-Total Followers as of June 30, 2016, 190-Tweets April-lune. Website: 1228 hits, 821 users, 72.9% of sessions were from new visitors.

7. Subrecipient Agreements: none.

8. Data has been collected, compiled and submitted via Dropbox 9/30/15. Additional inputs expected to be submitted as result of Regional meetings to be held in September.

9, Data has been collected, compiled and submitted automatically via CASM and via Dropbox 9/30/15. If the MDST remains active, agencies may continue to submit info and inform the process. Additional inputs expected to be
submitted as result of Regional meetings to be held in September.

10. Data has been collected, compiled and submitted automatically via CASM and via Dropbox 9/30/15. If the MDST remains active, agencies may continue to submit info and inform the process. Additional inputs expected to be
submitted as result of Regional meetings to be held in September.

11. Data has been collected, compiled and submitted automatically via CASM. If the MDST remains active, agencies may continue to submit info and inform the process.

12. Our State Plan review process is still under review with LA Firstnet staff and our new Governor. Anticipated process should be finalized in fall 2015.

11b. If the project team anticipates requesting any changes to the approved Baseline Report in the next quarter, describe those below. Note that any substantive changes to the Baseline Report must be approved by the
jDepartment of Commerce before implementation.

No substantive changes anticipated.

11c. Provide any other information that would be useful to NTIA as It assesses this project’s progress.

Louisiana continues outreach activities, and detailed review the RFP release information. The SPOC, first responder stakeholders and other SLIGP staff participated in FirstNet conferences in the CTT in Sante Fe gaining additional
11d. Describe any success stories or best practices yoi have identifled. Please be as specific as possible.

None this quarter.

12.P |

12a. If the project is nat fully staffed, describe how any lack of staffing may impact the project’s time line and when the project will be fully staffed.
Fully staffed.

12b. Staffing Table - Please include ail staff that have contributed time to the project. Please do not remove individuals from this table.

Joh Title FTE% Project (s) Assigned Change
Technology Consultant 50 Lead and overall technology advisor to all projects. No change
Grant Administrator 5 Lead and overall grant administrator for this grant program, No change
Pregram Manager 100 Lead and overall project implementation and direction. No change

Lead and develop and implement outreach and education plans. Coordinate outreach to local and tribal jurisdictions, communicate information to key
Qutreach Coordinator 100 stakeholders. No change

Responsible for technology outreach, education and consultation to the state. Consult and assist public safety agencies on their future needs as well as No change
echnology Specialist 50 plan guidelines, Participate in SCIP updates on Broadband related activities. Act in advisory capacity on all technical matters.

Responsible for technology outreach, education and consuitation to the state. Consult and assist public safety agencies on their future needs as well as

plan guidelines. Participate in SCIP updates on Broadband related activities. Act in advisory capacity on all technical matters. No change
Technology Specialist 50

Provide grant administrative and coordination support, including completing progress repoerts, reimbursements and ensuring grant activities are
Grant Coordinator 20 completed on time. No change
Statewide Interoperability Provide oversight for the SLIGP grant, ensuring that all activities are completed on time and within budget. The SWIC will be the primary point of No change
Coordinator (SWIC) 5 {contact for consultation with FirstNet, and will work to expand the State’s governance structure and ensure the SCIP is updated. B
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13. Subcontracts {Vendors and/or Subrecipients)
13a. Subcontracts Table — Include all subcontractors. The totals from this tahle must equal the “Subcontracts Total” in Question 14af.

Type Contract Total Federal Funds | Total Matching Funds
b ct P RFP/RFQ I Y/N E D
Name Subcontract Purpose (vendor/Subrec.) /RFQ Issued (Y/N) x&clu:‘t)ed Start Date End Date Allecated Allocated
. . Develop cutreach materials, website and branded

Sides and Associates oatent for all LA FirstNet Materials. Vendor A Y 1/14/2015 3/31/2016 $325,000.00 $0.00
GCR Provide GIS support for data collection to FirstNet  |Vendor ¥ Y 8/14/2015 10/31/2015 $34,928.00 $0.00
GCR Provide GIS support for data collection to FirstNet  {Vendor ¥ Y 5/9/2016 9/30/2016 $70,550.00 $0.00
Louisiana Education and Provide videc and audio support for consultation and

Television Authority {LETA)  |wehbsite outreach activities Vendor N v 5/4/2015 10/31/2015 $52,000.00 $0.00

Additional rt to LA FirstNet- termined at
Unknown Cantractor s ';:I': support to LA FirstNet-not determined at |, 4o N N N/A N/A $319,343.00 $0.00

13b. Describe any challenges encountered with vendors and/or subrecipi

None this quarter.

14. Budget Worksheet
Columns 2, 3 and 4 must match your current project budget for the entire award, which is the 5F-424A on file.
Only list matching funds that the Department of Commerce has already approved.

. Approved Matching Federal Funds Expended | Approved Matching| Total funds Expended
Budget El 1 Fed Funds Awarded (2 I B t (4
Project Budget Element (1) ‘ederal Funds Awarded (2) Funds (3) Total Budget (4) ) Funds Expended () "
a. Personnel Salaries $787,889.00 $289,028.00 $1,076,917.00 $265,618.00 $82,450.00 $348,068.00
b. Personne| Fringe Benefits $253 656.00 _$115611.00 $369,267.00 $154,367.00 $48,349.00 _$202,716.00
c. Travel $73,416.00 $0.00 $73,416.00 $9,305.00 50.00 $9,305.00
d. Equipment 50.00 $0.00 $0.00 $0.00 $0.00 $0.00
. Materials/Supplies $11,939.00 $0.00 $11,939.00 $2,226.00 $0.00 $2,226.00
{. Subcontracts Total $801,821.00 $56,542.00 $858,363.00 $82,201.00 $0.00 $82,201.00
g. Other $0.00 520,999.00 $20,999.00 $0.00 $0.00 $0.00
h. Indirect $0.00 50.00 $0.00 $0.00 $0.00 $0.00
i. Total Costs $1,928,721.00 $482,180.00 $2,410,901.00 $513,717.00 $130,799.00 $644,516.00
1. % of Total 80% 20% 100% 80% 20% 100%
15 Cartification; | certify 10 the best of riy knowlenge and balief that this report 1s correct and complete for peTioriance of activAies for $ha PUrpose(s] set Forth I Ehe award documents. T
16a. Typed or printed name and title of Authorized Certifying Official: 16¢. Telephone {area
Colonel Michael D. Edmonson, Superintendent, Office of State Police ‘::::"‘:i.'j:;b"' and 2259256118
Single Point of Contact, Louisiana FirstNet
- . E Add Mike £d ia,
16b, Signature of Auth: j 16d. Email Mike famonson@la.gov
Date: 7/22/2016




