OB Centrol No 9360-0038
Expiratlon Dave. 8/31/2016

U.5. Department of Commerce ' ;’;:‘::: or Grant 25-10-§13025
Performance Progress Report
4. EIN: 04-6002284 .
1. Recipient Name Aassachusetts Executive Office of Public Safety and Security 8. Report Date 4/27/2017
- . {MM/DD/YYYY) ]
7. Reporting Period ;
3. Street Address “0 Park Plaza, Suite 3720 : End Date: 3/31/2017
[MIM/DD/YYYY) i
- 8. Final Report 9. Report Frequen:’fy
5. City, State, Zip Code Joston, MA 02116 : Yes ] Quarterly [ 1

10a. Project/Grant Period

10b. End Date:
{MM/DD/YYYY)
11. List the individual projects i your approved Project Plan

Start Date: (MM/DD/YYYY) |2/1/2013 1/31/2018

Project Deliverable .
Quantity {(Number & Description of Milestone Category
*|Indicater Description)

*roject Type (Capacity
3uilding, SCIP Update,

1 stakehelders Engaged 190 Actual number of individuals reached via stakeholder meetings diring the quorter ) :
2 -Bﬂr'i:’::’l;:": ieol:;::ences 0 Actual number of individuals who were sent to third-porty broadband conferences using SUGP grant funds during the quarter
Sxaff Hired (Full-Time ) ' , [ . L ]
3 . o] Actual number of state personnel ETEs who began supperting SLIGP wetivities during the quarter {moy be a decimal).
Equivalent){FTE) :
4 ntracts Executed 0 Actugl number of contracts executed durlng the quarter
5 vernance Meetings 2 Actual number of governance, subcommittee, or working group meetings held during the quorter
6 Zducation and Outreach 566 Acteal volume of materials distributed finclusive of paper and e.'ectromc materials) plus hits to any website or sociol media account supparted by
Haterials Distributed during the guarter ]
7 Subrecipient Agreements ¢l ’ Actual number of agreements executed during the quorter
Executed - 1
8 Phase 2 - Coverage Stage 5
9 Phase 2 — Users and Their Stage 5 For each Phase 2 milestane category, plense prowde the stotus af the activity during the quarter:
Jperational Areas - ». Stoge 1 - Process Development -
) . ¢ ' Stage 2 - Date Coifection in Progress
10 * {Phase 2 - Capacity Pianning Stage 4 = Stuge 3 - Collection Complete; Analyzing/Aggregating Dato
Phase 2 — Current » Stege 4 - Date Submitted ta FirstNet - -
1 Providers/Procurement Stage 4 * Stage 5 - Continued/iterotive Dota Collection
Phase 2 — State Plan » Stage b - Submitted lterative Data to Firsthet
12 . . Stage 3 : . . : . P
Decision : "
11a. Describe your progress mzeting each major activity/milestone approved in the Baseline Report far this project; any challenges or abstacles encountered and mitigation strategies you have employed; planaed major activities e
the next quarter; and any additional preject milestones or information. S
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See attached document "Massagﬂusetts SLIGP PPR Cuestion 11A Narrative Q15 April 2017 vl.doex” for additional details.
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The Massachusetts SPOC has begr in discussions with NTIA about voluntarily decbligating excess grant funding. In addition, Massachusetts expacts to request a budget modificetion to accommodate estimated indirect costs for the durati =% of
the grant, P :
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11c. Provide any other information that would be useful to NTIA as it assesses this project’s progress.

The project met FirstMet's targe{for providing Phase 2 information as requested by September 30, 2015, and s actively supporting FirstNet's consultation initiatives.

o~ bW NP

. FirstNet involvernent in region‘a\ outreach meetings
- Participation in existing recuiring stakeholder meatings
. Conducting outreach on a regional basis
. Participation preferences for morning sessions (going forward)
. Combating misconceptions abput FirstNet
. Addressing up-front the impact on T-Band (BAPERN)
. Maintaining a comprehensive contact list
. Multlple notification approact: and lead time needed to improve attendance
ils lle’DVES I’ESDUHSE

11d. Describe any success stories or best practices you have identified. Piease he as specific as passible.
As shared with the NTIA team ch\ng the September 2014 NTIA SLIGP site visit, the PSBQ has identified the following best practices, success stories, or lessons learned in regard to SLIGP-funded activitie

12, Personnel

12a. If the project is not fully st:-.‘ffed describe how any lack of staffing may impact the project’s time line and when the project will be fully staffed.

Contracts have been executed ﬁ;)r_ tha core project staff. No additional contracts are currently planned.

12b. Staffing Table - Please include all staff thet have contributed time to the project. Please do not remove individuuls from this tabie,

Support

L

Fiscal Management and Audit Support

Jok Title ﬁ : FTEY Praject (s} Assigned Change
Undersecretary of EOPSS :\ 20% SLUIGP executive oversight No change.
Deputy Director State 911 " stakeholder Vaison for emergency dispatch ;

10% No change. :
Department . ;
State Police Radio Engineer 10% Statewide radio area network subJect matter expert; needs analysis No change.

stakeholdar liaison for eriminal justice; subject matter axpert for criminal justice needs [

Acting Commissioner of DCIS 10% ! 4 P : No change.
EQPSS Special Projects, Project Setup of PSBO office logistics, ceordination of EQPSS resources, managlng SharePoint resources )

10% No change,
Manager .
Compliance and Data - Grant management, program reporting, site visits, data collection and program close aut.

. ' 15% No change.
Coordinator (0GR} —
Director HS Division {OGR) 5% Grant Administrative Management No change, . -
Budget Director {DGR) 7% Grant set-up, Accounting and Reconciliation, Fiscal Monitoring, Financial Reparting and Fiscal Clnse Qut No change.

Fiscal Management and Audit so Grant set-up, Accounting and Reconciliation, Fiscal Monitoring, Financial Reporting and Fiscal Close Out "
I . Mo change.

13. Subcontracts {Vendors and,/ >y Subrecipients)

13a. Subcontracts Table — Incluz's all subcontractors. The totals from this table must equal the “Subcontracts Total” in Questian 14f.
: Contract
. Type Total Federal Funds | Total Matching F ads
Name Subcontract Purpose s RFP/RFQ Issued (Y/N}) Executed Start Date Engd Date & "
i [Vendor/Subrec.) Allocated Allocatea !
T [Y/N) ¢
Mctnnis Consulting Services Zroject Director Staff Augmentation Vendor N/A* Y 10/1/2013 1/31/2018 5375,.480
The Innovations Group, Inc. %{oadband Subject Matter Expert Staff Augmentation Vendor N/AT Y 107172013 1/33/2018 5435,298 $280,702
N
SwBailey Consulting LLC Froject Manager Staff Augmentation Vendor NfAY ¥ 11/18/2013 1/31/2018 $450,000
gl R
5WBailey Consuiting LLC £ducation and Qutrezch Ceordinater Staff Augmentation Vendar N/A = Y 11/18/2013 1/51/2018 $337,500
SWhaitey Consulting LLC ata Collaction Coordinator Staff Augmentation Vendor MN/A Y 11/18/2013 1/31/2018 $50,000 :
i1 :
TBD -2gal and Policy Services Vendor N N T80 TED $132,665
SWBailey Cansulting LLC "}rz‘o}'act and Collaboration Web STte and Admin Vendar N/A* Y 11/18/2013 1/31/2018 $72,000 )
i
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: 5
13b. Describe any challenges enzountered with vendors and/or subrecipients. s
T
None. i
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14. Budget Worksheet T S
Co:umns 2, 3 and 4 must match 3/ 3ur current project budget for the entire award, which Is the SF-424A on file, (.
Cnly list matching funds that the department of Commerce has already approved. _
: Approved Matching : Federal Funds Expended | Approved Matching | Total funds Expa: ded
Project Budget Element {1) 2 Federal Funds Awarded (2) Funds (3] Total Budget (4) ) P Funds Expended (6) P P
a. Personnel Salaries $114,685.00 $253,029.00 $367,717.00 587,956.71 $206,072.08 3294,028.7551_
b. Personnel Fringe Benefits $34,537.00 50.00 $34,537.00 825 380.46 $0.00 525 980.46 :
c. Travel I $33,400.00 $0.00 $33,400.00 526,512.43 $0.00 $26,512.43 7, |
d. Equipment ] $0.00 $0.00 $0.00 $0.00 $0.00 seog 1]
- |a, Materials/5upplies 30.00 $6,799.00 $6,799,00 50.00 $5,898.82 $5898.82 % |
f. Subcontracts Total ' t $1,856,943.00 S280,702.00 $2,137,645.00 51,210,238.45 $262,152.74 $1,472381.1 |
g.-Cther i $24,000.00 $0.00 $24,000.00 516,196.98 50.00 516,19638“:_.‘
h. Indirect E $98,552.00 $0.00 $98,552.00 $93,961.76 $0.00 $93,961.76
i. Tota! Costs E 52,152,120.00 $540,530.00 £2,702,650.00 $1,460,846.79 $474,123.64 $1,934,070.4°
1. % of Total " . 80% 20% 100% 75% 25% 100% _
15. Cértification: 1 certify to the zest of my knowledge avid belief that this report is correct and complete for performance of activities for the purpose{s) set forth in the award docurents. S co i
16a, Typed or printed name and title of Authorized Certifying Official 16¢. Telephone (area ]
David Cruz, Pregram Coordinator! ! ] code, number, and 508-650-4514
Executive Office of Public Safety ind Security 7 - extension) '
Homeland Security Diviston B . { . ) )
160. Signature of Authorized Ceriifying officialy’ . 16d. Emall Aq'd ress:_; dadecu@eaiemals N
' ;7 P |
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