OMB Centrol Ne. DEB0-0038
Explration Date: 5/31/2019

2, Award or Grant

5. City, State, Zip Code

Annapolis, MD 21401

10a. Project/Grant Period

Start Date: {MM/DD/YYYY)

8/1/2013

10b. End Date:
{MM/DD/YYYY)

1/31/2018

11. List the individual projects

in your approved Project Plan

LS. Pepartment of Commerce Number: 24-10-513024
Performance Progress Report -
4, EIN: 526002033
- . 6. Report Date
1. Retipient Name State of Maryland Department of Information Technrology (Dol
p 1y P gy (DolT} (MM/DD/YYYY) 1/30/2017
7. Reporting Period
3, Street Address 45 Calvert Strest End Date: 12/31/2016
{MB/DD/YYYY)
8. Final Report %. Report Frequency

Yes E:]

Quarterly ]Il

Project Type (Capacity
Building, SCIP Update,

Project Deliverable
Quantity (Number &
Indicator Deseription)

Description of Milestone Category

Decisich

1 Stakeholders Engaged 33 Actual number of individuals reached via stakeholtder meetings during the quarter
2 g:_l:':;t;ar:; z‘:::f::ences 3 Actual _num.b_er of fq t_j’fw‘duals_ wﬁe were sent to third-party bro_a_dband con, ferences using SLIGP grant funds during the _qua.rter' L
3 i:a:ifv::z‘:]?:;];ﬁme 0 Actual number of state personnel FTEs who began supporting _Sl_'JG._P_ activities duripg the quarter (may be a decimel)
4 Contracts Executed 0 Actual number of contracts executed during the quarter. -
5 Governance eetings 1 Actual number of governance, subcommittee, or working group meetings held during the quarter :
6 Education and Outreach 0 Actual volume of, ma!ermis drstnbuted (mdustve of paper and efectromc materm'.'s} plus mts to uny webs:te or socta! media accountsupported by SLIGP
Materials Distributed during the quarter -
7 Subrecipient Agreements 0 Actua! number of ngreements executed durr'ng_the qua_nter o
Executed - - : SRR : -
] Phase 2 - Coverage Staged - ’ RIS ' RS
Phase 2 — Users and Their For each Phase 2 milestone categary, pIeuse prowde the status of the amwty durmg the quarter. 3
9 Operational Areas Stage 4 LA Stage 1-Process Development - 2
) . e Staged - Data. Collection in Progress: : :
10 Phase 2 - Capacity Planning Stage 4 . Stuge 3 - Collection Complete;, Analyzmg/Aggregatmg Data
Phase 2 — Currant *. Stoge 4 - Dota Submitted to FirstNet - L
1 Providers/Procurement Stage 4 * . Stage 5- Continued/Iterative Data Coﬂemon
Phase 2 — State Plan ® - Stage 6 - Submitted lterative Data to FH’SfNE!'
12 Stage 1

1la. Describe your progress meeting each major activity/milestone approved in the Baseline Report for this project; any challenges or obstacles encountered and mitigation strategies you have employed; planned major activities for
the next guarter; and any additional project milestones or information.




OMB Control No. 0680-0038
Expiration Date: 5/31/2019

Attendance at the SPOC conference: 11/16-11/17/2016

A Firsthet Briefing was delivered at the Radio Ops Group Meeting on 12/13/16.

The Statewide interaperability Radio Control Board met on 12/14/16.

Contactor activity for the Quarter has been frozen except for CHHS Grants Administration and ESRGC website updates:

Orit Zeevi Bell {CHHS ) Grants Administration, all other CHHS work on hold
» Maintained official Grant Folder.
= Responded to NTIA questions congcerning the Quarter 12 PPR and FFR and sent in updates as necessary.

* Respansible for compiling and submitting the required grant reports, including the Pericd Performance Report (PPR), and Federal Financial Report (FFR) for Quarter 13 of the grant,
« Collected and calculated state employee match hours and timesheet records.

* Collected and calculated meeting match hours and records.

» Records management and backup of ali documentation on the team Google Drive. Records include employee match hours, meeting attendance, MOUs and Contracts, atc.
 Created and archived team status reports.

ESRGC

Updated website with latest SPOC report each waek, All other work on hold.

11b. If the project team anticipates requesting any changes to the approved Baseline Report in the next quarter, describe those below. Mote that any substantive changes 1o the fiaseline Report must be approved by the Department of
Commerce before implementation.




OMB Contre! Ne, 0660-0038
Expiration Date: 5/31/2019

11c. Provide any other information that would be useful to NTIA as it this project’s progress.
11d. Describe any success stories or best practices you have identified. Please be as specific as possible.
12. Personnel
12a. [£ the project is not fully staffed, describe how any lack of staffing may impact the project’s time line and when the project will be fully staffed.
32b. Staffing Table - Please include olf staff that hove contributed time to the project. Plegse do not remove individuals from this table,
Joh Title FTE% Project (s) Assigned Change
Assistant Bureau Chiet/Chief
Information Cfficer;
Technology and Information Law Enf t SME for FirstNet/SLIGR work n
Management Command of the aw Enforcemen or Firstie wor no change
Maryland Department of State
Police 20
Department of Information
Technology Radio System Program Management at the State level for SLIGP no change
Director 20
Department of Information Engineering and program management support at the State level for FirstNet work no change
Technology Systems Engineer 30
Department of Information
Technology &5 Deputy GIS support at the State jevel no change
Director 10
13. Subcontracts (Vendors and/or Subrecipients)
13a. Subcontracts Table — Include all subcontractors. The totzls from this table must egual the “Subcontracts Total” it Question 14,
Contract
T Total Federal Fund i
Name Subcontract Purpose ¥pe RFP/RFQ [ssued (Y/N) Executed Start Date End Date otal Federal Funds | Total Matching Funds
{vendor/Subrec.) WN) Allocated Allocated

Integrity Consulting Broadband Technical SME Contractor Y 12.9.14 7.31.16 $313,560.00 $0.00
University of Maryland Center . .

Broadband Outreach Administrator, Regicnal
for Health and Komeland raact v ! g Contractor ¥ 8113 13118 $998,275.00 $0.00

) Coordinators, and Grants Management
Security
Western Maryland Regional - . .
) d Wastern MD Regional Outreach coordinator, exercise
C?crdmator and Exercise developement, and data collection activites, Contractor ¥ 10.30.14 7.31.16 $75,000.00 $0.00
Director (Allegany County)
’ . . ¥ (Task
i iversi Broadband Website and Mapping and Data Collection

S:;‘;Zt"" St Unversity e ' Pping Contractor Order 6.5.14 13118 $345,000.00 $0.00
( ) y: MOU)
All Hazards Consortium Regional Coordination for MACINAC Contractar Y 9.25.14 7.31.16 $90,750.00 $0.00

Coverage Objectives Analysis: MD FIRST Maps,
Metorola and Skyline coverage analysis and data to be used to in planning  [Contractor Y 3.25.15 1.31.18 50,00 $63,374.00

for FirstNet coverage objectives
13b. Describe any challenges encountered with venders and/or subrecipients.




OMB Control No. 0660-0038
Expiration Date: 5/31/2019

14. Budget Worksheet

Columns 2, 3 and 4 must match your current project budget for the entire award, which is the SF-424A on file.
Only list matching funds that the Department of Commerce has already approved.

Project Budget Element (1) Federal Funds Awarded (2) Approved Matching Total Budget (4] Federal Funds Expended | Approved Matching | Total funds Expended
Funds (3) {5) Funds Expended {6) (7)
a. Personnel Salaries $0.00 $255,438.00 $255,438.00 $0.00 $96,700.50 $96,700.50
b. Personnel Fringe Benefits $0.00 $74,513.00 $74,513.00 $0.00 $22,045.87 $22,045.87
c. Travel $145,082.00 50.00 $149,082.00 $18,375.51 50.00 518,375.51
d. Equipment $0.00 50.00 $0.00 $0.00 $0.00 $0.00
e. Materials/Supplies $5,694.00 $0.00 $5,694.00 $5,846.63 $0.00 $5,846.63
f. Subcontracts Total $1,822,585.00 $63,374.00 $1,885,959.00 $1,276,255.86 $0.00 $1,276,255.86
l&. Other $8,000.00 $103,815.00 $111,815.00 $6,398.37 $103,813.04 $110,211.41
h. Indirect $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
i. Total Costs $1,985,361.00 $457,140.00 $2,482,501.00 $1,306,276.37 $222,559.41 $1,529,435.78
j. % of Total 80% 20% 100% 85% 15% 100%

15. Certification: | certify to the best of my knowledge and belief that this report is correct and complete for performance of activities for the purpose(s) set forth in

the award documents.
16a. Typed or printed name and title of Authorized Certifying Official:

16¢. Telephone (area

\ code, number, and 410-697-9406
SecfDavid Garcia | /\ extension)
Il . ; ;
16d. E | Add H david.garcia@mayland.g
16H. Signaturefof i Tying Official: el gess S Ty
| -

\ Date: 1/30/2017
NV VYV





