OMB Control No. 0B60-0038
Expiration Date: 5/31/2019

2. Award ot Grant
24-10-513024
li.l’.sl.-fgepa:tme:t of Cor;mer::te Number: 3
erformance ress Repo|
i i 4. EIN: 526002033
1. Recipient Name State of Marylznd Department of Information Technalegy {DolT) ?MRI\.‘:?[‘:S Date 10/20/2017
7. Reporting Period
HS. Street Address 200 Community Place End Date: 9/30/2017
{MM/DD/YYYY)
8. Final Report 9, Report Frequency
5. City, State, Zip Code Crownsville, MD 21032 Yes [ Quarterly [ |
No

1Ga. Project/Grant Period

10b. End Date:
H fYYYY) |B/1/2013 1/31/2018
Start Date: {MM/DD, 1 |87/ {MN/DD/YYYY) REEN
11. List the individual projects in your approved Project Plan
. - [Project Deliverable
P“?je,ct Type {Capacity Quantity (Number & Description of Milestone Category
Building, SCIP Update, . .
tindicator Description)
1 Stakeholders Engaged 71
2 Individuals Sent to 0
Broadband Conferences
a3 Staff Hired (Full-Time o
Equivalent)(FTE}
4 Contracts Executed 4] . =y
5 {Governance Meetings PR & :
6 Education and Cutreath 8 Actial volum
Materials Distribuied Huring the quir
7 Subrecipient Agreements 0 L ttudlnuh:lb’
Executed -
Phase 2 - Coverage Stage 4
Phase 2 - Users and Their
4
g Operational Areas Seged lu oragei-procassDevelopment 0 oo
10 Phase 2 — Capacity Planning Stage 4
Phase 2 — Current
it 4
un Providers/Procurement Stage
12 Phase 2 —State Plan Stegel ] Cgeboibmnadiewwedmesommster o LWL o
Decision

1la. Describe your progress meeting each major activity/milestone approved in the Baselme Report for thls project; any Chal]enges or obstacles em:uuntered and mitigation strategles you have emplnyed, planned major actlvmes for
the next quarter; and any additional project milestones or information.

There was 1 goverance meeting and 3 other stakeholder meetings, listed below, engaging a total of 71 stzkeholders:
A follow-up State Plan Portzl Meeting was held on July 24, 2017,

A FirstNet Briefing was delivered at the Region 20 Annual Meeting on 08/23/17.
A FirstNet Briefing, plus follow-on discussion concerning opting-in early, was delivered at the Governer's Emergency Management Advisery Council Meeting on 08/23/17.
A FirstNet Briefing was delivered at the PSC/SIEC Meeting on 09/28/17.

11b. if the project team anticipates requesting any changes to the approved Baseline Report in the next quarter, describe those below. Note that any substantive changes to the Baseline Report must be approved by the Department of
Commerce before implementation.
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11c. Provide any other information that would be useful to NTIA as it assesses this project’s progress.

On September 18, 2018, Maryland's Governar Larry Bogarn anncunced that Maryland will opt-in early to FirstNet/AT&T building out the RAN in the state.

11d. Deseribe any success stories or best practices you have identified. Please be as specific as possible.

12. Persennel

12a. If the project is not fully staffed, describe how any lack of staffing may impact the project’s time line and when the project will be fully staffed.

12b. Staffing Table - Please include ofl staff that hove contributed time to the project. Please do not remove individuals from this table.

Job Title

FTE%

Project (s) Assigned

Change

[AsSistant Bureal CHIS/Cmes
Information Officer;
Technology and Infarmation
Management Command of the
Maryland Department of State
Police

20

Law Enforcement SME for FirstNet/SLIGP work

Dedicating less than 1%

Department of Infermation
Technology Radio System
Director

20

Program Management at the State level for SLIGP

Dedicated 22.88% in
Qis

Department of Information
Technology Systems Engineer

30

Engineering and program management support at the State level for FirstNet waork

Dedicating less than 1%

Department of Information
Technology G5 Deputy
Director

10

GIS support at the State level

Dedicating less than 1%

Department of Information
Technology Radio System
Agency Coordinator

Grant administration
>1

Dedicated 0.6% in Q15

Department of Information
Technology Radio System
Procurement Specialist

Grant administration
>1

Dedicated 0.6% in 415

Department of Information
Technology Reimbursable,
Capital

RF Biiling Assistant

Grant administration

>»1

Dedicated 0.2% in Q15

Department of Information
Technology Special Fund
Management, Capital
Travel Coordinator

Grant administration

>1

Dedicated 0.2% in Q15

13. Subcontracts {Vendors and,

or Subrecipients}

13a. Subcontracts Table — Inclu

de all subcontractors, The totals from this table must equal the “Subcontracts Total” in Question 14f.

Name

Subcontract Purpose

Type
{vVendor/Subrec.)

RFP/RFQ issued (Y/N}

Contract
Executed
LY/N)

Start Date

End Date

Total Federal Funds
Allocated

Total Matching Funds
Allocated

Integrity Consulting

Broadband Technical SME

Contractor

N

12.9.14

7.31.16

$0.00

$0.00

University of Maryland Center
for Health and Homeland
Security

Broadband Outreach Administrater, Reginnal
Coordinators, snd Grants Management

Contractor

¥

8.113

2.28.17

$764,975.97

$33,756.03

Western Maryland Regional
Coordinator and Exercise
Director {Allegany County)

Western MD Regional Outreach coordinator, exercise
development, and daiz collection activities.

Contractor

10.30.14

73116

$75,000.00

$0.00
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- . N . . . Y (Task
Salishury State Ul Broadband Wehsite and Mapping and Data Collection
ISy & University . PRIng Contractor Order 65.14 33117 $349,274.03 S0.00
{ESRGC) Analysis
MOU}
All Hazards Consortium Regional Coordination for MACINAC Contractor Y §.25.14 7.31.16 $90,750.00 $0.00)
Motorola and Skyline Coverage Objectives Analysis: MD FIRST Maps, Contractor Y 3.25.15 1.31.18 $0.00 $63,374.00

13h. Describe any ct

encountered with vendors and/or subrecipients.
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14. Budget Worksheat

Columns 2, 3 and 4 must match your current project budget for the entire award, which is the SF-424A on file.
Only list matching funds that the Department of Commerce has already approved.

El;ﬁa. Typed or printed name and title of Authbrized Cértifvinﬁ Offici

Norman J. Farley, Director of Statewide Interoperable Communications, Deputy SPOC, and ACR

- Approved Matching Federal Funds Expended | Approved Matching | Total funds Expended

Project Budget Element (1) Federal Funds Awarded (2}) Funds (3) Total Budget (4) 5) Funds Expended (6) 7

a_ Personnel Salaries $0.00 $135,228.97 $135,228.87 $0.00 $132,234.00 $132,234.00
b. Personnel Fringe Benefits $0.00 $36,625.85 $36,625.86 $0.00 %

¢. Travel $24,000.00 $7,400.28 $31,400.28 $18,905.57 $27,711.81
d. Equipment $0.00 $0.00 $0.00 $0.00 $0.00

e. Materials/Supplies $5,850.00 $0.00 £5,850.00 $5,846.63 $5,846.63

f. Subcontracts Total $1,280,000.00 $33,756.03 $1,313,756.03 $1,279,702.92 $1,313,465.95
1&- Other $6,400.00 $116,051.11 £122,451.11 56,398.37 $122,542.80
h. Indirect $0.00 $0.00 50.00 $0.00 50.00 $0.00

i, Total Costs $1,316,250.00 $329,062.25 $1,645,312.25 $1,310,860.45 $328,225.15 $1,638,085.64
. % of Total 20% 20% 100% 80% 20% 100%

16c. Telephane (area
code, number, and
extension)

410-657-9681

16b. Signature of Authorized Certifying Official:

16d, Email Address:

norman farlev@mearviand.gov

Date:

10/23/2017
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X ?}_@v&{/




