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SLIGP 2.0 Grant Closeout Report

2. Award or Grant Number: |23-10-S18023

4. EIN: 01-6000001

. — 6. Report Date
1. Recipient Name  |State of Maine — DAFS (MM/DD/YYYY) 06/09/2021
3.Street Address | 145 State House Station 7. Reporting Period End |13 /31 5071

Date: (MM/DD/YYYY)

5. City, State, Zip
Code

Augusta, ME 04333-0145

8. Final Report

Yes
No ]

9. Project/Grant Period

9a. Start Date:
(MM/DD/YYYY)

9b. End Date:

03/01/2018 (MM/DD/YYYY)

03/31/2021

10. Reserved for
Reviewer

11. Program Activities

11a. Identify the activi

ities you performed during SLIGP2.0 grant peri

od of performance

Activity Type (Planning, Governance
Meetings, etc.)

Was this Activity Performed
during the grant period?

Total Project
Deliverable Quantity

Description of Activity Deliverable Quantity

(Yes/No) (Number)
Governance Meetings Cumulative number of governance, subcommittee, or working group meetings related to the NPSBN held during the
1 Yes 6 grant period
Individuals Sent to Broadband Conferences Cumulative number of individuals sent to national or regional third-party conferences with a focus or training track
2 Yes 10 related to the NPSBN using SLIGP 2.0 grant funds during the grant period
Convened Stakeholder Events Cumulative number of events coordinated or held using SLIGP 2.0 grant funds during the grant period, as requested by
3 Yes 18 FirstNet.
Staff Hired (Full-Time Equivalent)(FTE) Cumulative number of state/territory personnel FTEs who began supporting SLIGP 2.0 activities during the grant period
4 Yes 1.90 (may be a decimal).
5 Contracts Executed y Cumulative number of contracts executed during the grant period.
es
1
6 Subrecipient Agreements Executed N Cumulative number of agreements executed during the grant period.
o
. Data Sharing Policies/Agreements Developed N Yes or No if data sharing policies and/or agreements were developed during the grant period.
o
Further Identification of Potential Public Yes or No if further identification of potential public safety users occurred during the grant period.
8 Safety Users No
Plans for Emergency Communications Yes or No if plans for future emergency communications technology transitions occurred during the grant period.
9 Technology Transitions No
Identified and Planned to Transition PS Apps Yes or No if public safety applications or databases within the State or territory were identified and transition plans
10 & Databases No were developed during the grant period
1 Identify Ongoing Coverage Gaps y Yes or No if participated in identifying ongoing coverage gaps using SLIGP 2.0 funds during the grant period.
es
1 Data Collection Activities N Yes or No if participated in data collection activities as requested by FirstNet
o
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11b. Please provide a description of each activity reported in response to Question 11; any challenges or obstacles encountered and mitigation strategies you employed; and any additional project milestones or information.

Maine is a rural state and took most of the grant period to have coverage for a vast majority of the geography of the state. That being said, FirstNetME did have some vocal early adopters that had devices and were able to provide true
coverage gaps in their state travels. One of the last projects of the grant was to capture actual coverage in areas known to have connectivity gaps. This executive summary and detailed data was useful to FirstNetME to continue to have
conversation with all first responders in the state and address their needs. This landscape led to continued interaction with agencies and first responders to ensure coverage was meeting their needs. Governance Meetings@onducted
throughout the grant, in line with the MICC; until the last year of the program period.

Individuals Sent to Broadband ConferencesBhroughout the grant period; until the last year of the program period.

Convened Stakeholder Eventshroughout the grant period; until the last year of the program period.

Staff Hired (Full-Time Equivalent)(FTE)The FN SPOC for ME retired in October, he was the only FTE for this grant period.

Contracts Executedlhe Tilson contract was the only contract for the grant period and beyond for the final close out reporting through 4/30/2021.
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11c. Did you perform activities during the last quarter of the grant that haven't been reported previously (i.e., new programmatic activities, staffing changes)? If so, please describe.
NA

11d. Please share any lessons learned or best practices that your organization implemented during your SLIGP 2.0 project.

Engaged with tribal representation in Maine.

Governance reestablishment of the Maine Emergency Management Agency MICC (Maine Interoperable Communications Committee).

Stakeholder group interaction: MICC, MainelT, ConnectME, E911, NENA, Sherriff's Association, Chiefs of Police and Fire, County officials via Maine Municipal Association and several other entities.
New England collaboration, maintained connection with regional SPOCs.

Solicited Maine first responder stakeholders regarding change in designated tower locations via AT&T and maintained those trusted relationships throughout the grant period and beyond. Participates in quarterly meetings with AT&T as
network was being planned, built and updated in Maine.

Build relationships with key AT&T representatives.

Strict adherence to proprietary happenings in Maine.

Leverage relationships to ensure best outcome for Maine.

Consistently share updates and happenings via social media and other approved channels.
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12. Personnel

12a. Staffing Table - Please include all staff that contributed time to the project with utilization. Please only include government staff employed by the state/territory NOT contractors.

Job Title FTE% Project (s) Assigned

Split funded
FirstNet all aspects Oct 1 - 31, 2020 between federal and

Program Director,
state (50%/50%)

FirstNetME 100%

All match (position
OIT Director of eliminated/no
Communications FirstNet all aspects backfill; match
and through October
Administration 55% 2018)

All match (new to
FirstNet all aspects; assuming more of the role of the SPOC and more time spent on the grant as match the grant beginning
November 2018)

OIT Director of
Client Technology
Services 25%

All match (new to
FirstNet all aspects the grant - matching

OIT Director of
since March 2018)

MSCommNet 25%

All match (new to
FirstNet all aspects the grant - matching

DAFS Financial
since March 2018)

Analyst 2%
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13. Contractual (Contract and/or Subrecipients)

13a. Contractual Table

—Include all contractors. The totals from this table should equal the “Contractual” in Question 14f.

RFP/RFQ Issued

Contract Executed

Total Federal Funds

Total Matching Funds

Name Subcontract Purpose Type (Contract/Subrec.) (Y/N) (Y/N) Start Date End Date Allocated Allocated
. FirstNet SLIGP all aspects - contract
Tilson K Vendor N Y 10/1/2014 4/30/2021 $264,875.28 $21,600.00
extension
Total Funds Allocated to Contracts $264,875.28 $21,600.00

14. Budget Worksheet

Columns 2, 3 and 4 must match your project budget for the entire award and your final SF 424A. Columns 5, 6, and 7 should list your final bud

get figures, cumulative through the last quarter

Project Budget Element (1)

Federal Funds Awarded

)

Approved Matching Funds

(3)

Total Budget (4)

Final Federal Funds
Expended (5)

Final Approved
Matching Funds
Expended (6)

Final Total Funds Expended (7)

a. Personnel Salaries $238,522.00 $65,122.00 $303,644.00 $230,841.79 $72,917.48 $303,759.27
b. Personnel Fringe Benefits $118,245.00 $33,205.00 $151,450.00 $114,429.20 $39,955.75 $154,384.95
c. Travel $11,000.00 $5,000.00 $16,000.00 $8,153.15 $3,277.18 $11,430.33
d. Equipment $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

e. Materials/Supplies $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

f. Contractual $243,862.00 $15,000.00 $258,862.00 $264,875.28 $21,600.00 $286,475.28
|s- Other $1,500.00 $36,000.00 $37,500.00 $1,480.00 $54,968.85 $56,448.85
h. Indirect $61,313.00 $14,283.00 $75,596.00 $54,662.58 $7,315.36 $61,977.94
i. Total Costs $674,442.00 $168,610.00 $843,052.00 $674,442.00 $200,034.62 $874,476.62
j. Proportionality Percent 80% 20% 100% 77% 23%

15. Additional Questions: Read each statement below. Rate your level of agreement or disagreement with each statement and answer follow-up questions to prov

de additional information.

Statement

Agree/Disagree

Additional Questions

Response
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15a. SLIGP 2.0 funds were helpful in
planning for the integration with the
NPSBN.

5-Strongly Agree

What was most helpful? What challenges did you
encounter?

Allowed the FirstNetME team to stay consistently engaged with first responders throughout the State of Maine. Allowed
for trusted partnerships and engagements to ensure the network being built would be acceptable for Maine's first
responders. And it funded a SPOC position that was dedicated to this program.

15b. I plan to continue any SLIGP 2.0
program activities beyond the SLIGP 2.0
period of performance.

4-Agree

What do you plan to accomplish after the period
of performance?

Transition to a vision of continued engagement with FirstNet under the Radio operation group within the State of Maine.
Support from the State's CIO to ensure the program stays relevant and engaged with Maine's first responders.
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15c. SLIGP 2.0 funds were helpful in

informing my stakeholders about FirstNet.

4-Agree

What was most helpful? What challenges did you
encounter?

Ability to offer consistent updates at various stakeholder meetings as a standing agenda item. Hosting two virtual
outreach webinars with FirstNet reinvigorated the program and kept it in the front of first responders mind for use as
another tool in their tool kit. We were able to easily transition to this program from the first grant program, so we didn't
see much of any challenges in that regard.

Statement

Agree/Disagree

Additional Questions

Response

15d. SLIGP 2.0 funds were helpful in
maintaining a governance structure for
broadband in my state/territory.

4-Agree

What was most helpful? What challenges did you
encounter?

During SLIGP 1 we brought back a known committee and engaged with the first responder community. We found that
not to be as useful during SLIGP 2, so we were able to keep the group smaller and less formal. Again, not a challenge but
a shift in thinking as the grant progressed. Funding was very instrumental and having dedicated resources to the

program.
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15e. SLIGP 2.0 funds provided resources
that were helpful in preparing for FirstNet
planning activities in my state/territory
(e.g. staffing, attending broadband
conferences, participating in training,
procuring contract support etc.).

4-Agree

What was most helpful? What challenges did you
encounter?

Funding guaranteed Maine's participation in national and state aspects of the program. Without it would have been
difficult to dedicate resources to do so. It also allowed for a single point of contact for any and all integration with the
program. This made it easier for the stakeholders to reach out and seek the information that they required.

15f. Overall, SLIGP 2.0 funds were helpful in
preparing for FirstNet.

5-Strongly Agree

What was most helpful? What challenges did you
encounter?

Time to create a strategic vision for the program. Keeping engaged on social media and directly at stakeholder
preestablished events for providing information and updates was critical. Interoperability with Canada was able to be
supported. Early on some stakeholder groups struggled to see the separation from the federal grant program and sales of
the selected vendor. The Maine program continued to overcome that struggle and has landed in a place of value and

trust for Maine's first responder community.

16. Certification: | certify to the best of my knowledge and belief that this report is correct and complete for performance of activities for the purpose(s) set forth in the award documents.

16a. Typed or printed name and title of Authorized Certifying Official:

Nicholas Marquis, Executive Director of Client and Infrastructure Services & FirstNetME SPOC

16¢. Telephone:

207-615-9602

16b. Signatuye of Authorized Certifying Official:

16d. Email Address:

nicholas.marquis@maine.gov

16e. Date:

6/17/2021

Public Burden Statement: According to the Paperwork Reduction Act, as amended, no persons are required to respond to a collection of information unless it displays a currently valid OMB number. Public reporting burden for this collection of information is estimated
to average 25 hours per response. Send comments regarding the burden estimate or any other aspect of this collection of information, including suggestions for reducing this burden to Natalie Romanoff, Program Director, State and Local Implementation Grant
Program, National Telecommunications and Information Administration, U.S. Department of Commerce, 1401 Constitution Avenue, NW, Room 4078, Washington, DC 20230.
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