OMB Centrof No. 0660-0042
Expiration Date: 01/31/2021

SLIGP 2.0 Performance Progress Report

2. Award or Grant

U.5. Department of Cornmerce
y Number:

23-10-518023

4. EIN:

01-5000001

1. Recipient Name

State of Maine — DAFS

6. Report Date
MM/DD/YYYY)

10/36/2018

3. Street Address

145 State House Station

7. Reporting Period
End Date:

09/30/2018

{MM/DD/YYYY)

5. City, State, Zip Code

Augusta, ME 04333-0145

8. Final Report
ves LJ

No

10a. Project/Grant Period

9. Report Frequency
Quarterly %

10b. End Date:
tart Date: {MM/DD, 02/25/2020
Start Date: (MM/DD/YYYY) 03/01/2018 (VM/DDAYYYY) 25/
11. List the individual projects in your approved Project Plan
on'of Milestone Category
lactivities/Meatrics for Al Rediplients

1 Actual number of governance, subcommittee, or working group meetings refated to the NPSEN held during the quarter

2 Individuals Sent to N Actuaf number of individuafs who were sent to national or regional third-perty conferences with a focus area or training track
Broadband Conferences o o related to the NPSBN using SLIGP grant funds during the quarter

3 :oﬂ\':ned Stakeholder No 0 Actual number of events coordinated - or held using SLIGP grant funds during the quarter, as requested by FirstNet.

vents

4 Smf,f Hired (Full-Time No Actual ber of state per | FTEs who began supporting SLIGP activities during the gquarter (may be o decimal).
Equivalent)(FTE) 0.00

5 Contracts Executed Yes 1 Actual number of contracts executed during the quarter.

8 Subrecipient Agreements No Actual ber of agt ted during the quarter.
Executed 0
Data Sharing

Fd Policies/Agreements Ne Yes or No if dota sharing policies and/or agreements were developed during this reporting quarter.
Developed
Further Identification of

8 Potential Public Safety No Yes or No if further identification of potential public safety users occurred during this reporting quarter.
tsers

[Plans for Emergency

9 Communications No Yes or No if plans for future emergecy feati hnology transitions occurred during this reporting quarter.
Technology Transitions
Identified and Planned to

10 Tr::si tiin 1: Ap::‘; No Yes or No if public safety applications or dutab within the State or territory were identified and transitian plans were developed
Databases this reporting quarter
Identify Ongoing Coverage

11 Gaps fy Ongoing s Yes Yes or No if participated in identifying ongoing coveage gaps using SLIGP funds during this reporting quarter.

2 Data Collection Activiti N {Ope-in ond Opt-Out Post-SMLA Phase Only) Yes or No if participated in date coll activities as requested by FirstNet or

aka Lollection Actlvities ° Ilowing a documented data collection determination by Opt-Out (Post-SMLA) grantees.
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1la. Narrative description for each activity reported in Question 11 for this quarter; any challenges or obstacles encountered and mitigation strategies you have employed; planned major activities for the next quarter; and any additional project

The SPOC position is fuily funded by the SLIGP 2.0 grant. The Office of Information Technalogy Directer of Communications and Administration is 55% match for this grant, During this guarter, the governance team held one meeting (on 9/26/18). Team members continued the education and
outreach efforts as requested by FirstNet andfor ATET. Those events included: in-person meetings with FirstNat and the AT&T team; project status updates at Maine NENA and the Maine €911 Advisary Council; updates with the State of Maine Chief Information Officer; a meeting with a state
agency about a passible Tower location on ts property; 2 presentation at the Convention of Maine Counties; phone cenversatians with the FirstNet Region 1 coordinatar; and a quarterly check-in call with the Federal Program Officer. Conversations with stakeholders continued regarding known or
perceived gaps in proposed caverage.

12, Fersonnel
12a. Staffing Table - Please include all stoff that have contributed time to the project with current quarter's utifization. Please only include FTE staff employed by the state not contractars. Please do not remove individuals from this table,

Job Title FTE% Project (s) Assigned Change
Program Director, FirstNetME 100% FirstNet all aspects All federajly funded.
Director of Communications and FirstNet 2l cts i "
Administration 55% stiver all aspe All match.
32b. Narrative description of any staffing chall ies, or ch

The SPOC position is fully funded by this SLIGP 2 grant. Match for the grant comes from 55% of the Office of Information Technology Director of Communications and Adminstration. None of this Match was recorded in the Q1 report, so this Q2
report includes both Q1 and Q2 Match.

13, Contractual {Contract and/or Subrecipients)
13a. Contractual Table ~ Include all contractors. The totals from this table should equal the “Contractual” in Question 14f.

Type Contract Total Federal Funds | Total Matching Funds
N Subcontract P RFP/RFQ | d {Y/N D:
ame ubcontract Purpase [Contract/Subrec.} /RFQ Issued (Y/N) Executed (Y/N) Start Date End Date Allocated Allocated
Tilson FirstNet SLIGP all aspects - contract extension Vendor N Y 10/1/2014 2/29/2020 5267,500.00 $0.00

13h, Narrative description any challenges, updates, or changes related to contracts and/or subrecipients.

N/A
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14. Budget Worksheet

Columns 2, 3 and 4 must match your current project budget for the entire award, which is the 5F-4244 on file.
Only list matching funds that the Department of Commerce has already approved.

David W. Maxwell, Program Director, FirstNetME

/

code, number, and
extension)

3 . Matching Funds .
. NTE Total Federal Funds NTE Total Matching Federal Funds Obligated Total Budget to | Federal Funds Expended | Approved Matching | Total funds Expended
Project Budget Elemant {1) Approved (2) Funds Approved (3) NTE Total Budget (4) to Date (S) Apg;::?:)to Date (7) 8) funds Expended (3) {10)
2. Personnel Salaries $202,042.00 $121,550.00) $323,592.00 $75,766.00 $45,581.00 $121,347.00 $51,024.01 $34,316.99 5$85,340,90
b. Persannel Fringe Benefits $1G1,021.00 $60,775.00 $161,796.00 $37,883.00 $22,791.00 $60,574.00 $17,008.00 $11,438.97 £28,446.97
c. Travel $51,890.00 $0.00 $51,850.00 $19,459.00 50.00 $19,459.00 $1,152.72 50.00 $1,152.72!
d. Equipment 0.0 $0.00 50.00 £0.00 $0.00, $0.00 $0.00 $0.00] $0.00
2. Materials/Supplies $3,063.00, 50.00 $3,063.00] $1,263.00 $0.00 51,263.00 $0.00 $0.00] £0.00!
. Contractual $267,500.00 $0.00 $267,500.00, $97,243.00 $6.00 $97,243.00 $32,764.21 $0.00 $32,764.21
|e. Other $18,620.00 $0.00 $18,620.00 $6,982.00) $0.00 $6,982.00 $1,820.93 50.00 $1,820.93]
h. Indirect $30,306.00 $18,233.00 $48,539.00 $11,364.00 5$6,837.00 $18,201.00 5$2,049.69 $1,601.14 S3,ESO.83|
i. Total Costs $674,442.00 $200,558.00 $875,000.00 $249,960.00 $75,209.00 $325,169.00) $105,819.56, $47,357.00 $153,176.56]
i. Propertionality Percent 77.08% 22.92% 100.00%) 76.87% 23.13% 100.00% 58.08% 30.92% 100.00%
15, Certification: 1 certify to the best of my knowledge and belief that this report is correct and plete for perfor of activities for the pur {s) set forth in the award documents.. o )
15a. Typed or printed name and title of Authorized Certifying Official: 16¢. Telephone {area
207-624-9793

16b. Signature of Authorized Certifying Official:

CoRRELTED

16d. Emaib AddEess:

david.w maxwell@m

10/30/2018

public Burden Statement: According to the Paperwork Reduction Act, as amel]
information is estimated to average 12,5 hours per response. Send comments

(i

l

Date: 3 115/ in

State and Local Implementation Grant Program, Mational Telecommunications and Information Administration, U.S, Department of Commerce, 1401 Constitution Avenue, NW, Room 4078, Washington, DC 20230,

lded, no persons are required to respond to a collection of information unless it displays 2 currently valid OMB number. Public reporting burden for this collection of
regarding the burden estimate or any other aspect of this callection of infarmatien, including suggestions for reducing this burden to Michael Dame, Program Director,



