
U.S. Department of Commerce 
Performance Progress Report 

2. Award or Grant 
Number: 

4. EIN: 

1. Recipient Name Michigan State Police· State 911 Administrative Section 6. Report Date 
MM/DD, 

3. Street Address 7150 Harris Drive 

5. City, State, Zip Code Dimondale, Michigan 48821 

10a. Project/Grant Period 

Start Date: (MM/DD/YYYY) 19/1/2013 

11. List the individual proj!_cts in your approved Project Plan 

1 

2 

3 

4 

5 

Project Type (capacity 
Building, SCIP Update; 

Stakeholders Engaged 
Individuals Sent to 
Broadband Conferences 
Staff Hired {Full-Time 

Contracts Executed 
Governance Meetings 

10b. End Date: 
MM/DD/YYYV 

Project Deliverable 
Quantity (Number & 
Indicator Description) 

2/28/2018 

Description of Milestone category 

305 !Actual number of individu!!_l~Jf!f!c_fled via stakeholder meetings during the quarter 

7. Reporting Period 
End Date: 
MM/DD, 

8. Final Report 

Yes D 
No G] 

2 !Actual number of individuals who were sent to thi'rd·party broadband conferences using SUGP grant funds during the quarter 

O !Actual number of state personnel FTEs who began supporting SL/GP activities during the quarter (may be o decimal) 

O !Actual number of contracts executed during the quarter 
1 !Actual number of governance, subcommitte_,;~ __ ()_rworking group me~~il)gs held during the guarter 
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26-10·S13026 

38--6000134 

7/31/2016 

6/30/2016 

9. Report Frequency 

Quarterly [:] 

6 
Education and Outreach 
Materials Distributed 

21,110 (1,430 copies+ 2S,680 !Actual volume of materials distributed (inclusive of paper and electronic materials) plus hits to any website or socio/ media account supported by SLIGP 
(Q12 Tweots•Follower..)) during the quarter 

7 

8 

9 

Subrecipient Agreements 
Executed 
Phase 2 - Coverage 
Phase 2 - users and Their 
Operational Areas 

n/a !Actual number of agreements executed during the quarter 

Stage 5 

Stages 
For each Phase 2 milestone category, please provide the status of the activity during the quarter: 

Stage l - Process Development 
Stage 2 - Doto Collection in Pr09ress 

, • Stage 3 - Collection Complete; Analyzing/Aggregating Doto 
10 Phase 2- capacity Planning Stages 

1 Phase 2 - Current • Stage 4 - Doto Submitted to FirstNet 
• 

11 
Providers/Procurement Stage 4 • Stage 5 - Contlnued/lterative Doto Collection 

I Phase 2-State Plan • Stage 6-Submitted Iterative Doto to FirstNet 
Stage 1 12 

DecisiQ.n 
11a. Describe your progress meeting each major activity/milestone approved in the Baseline Report for this project; any challenges or obstacles encountered and mitigation strategies you have employed; planned major activitleS for the 
next quarter; and any addi~!o,nal project milestones or information. 



OUTREACH AND EDUCATION: 

• Held Region 2S Engagement Workshop (April 6, 2016) - 23 Attended 
• Held Region 1 Engagement Workshop (April 7, 2015) -12 Attended 
• Held Region 8 Engagement Workshop - Escanaba (April 19, 2015) -16 Attended 
• Held Region 7 Engagement Workshop - Gaylord Unlversity Center April 20, 2016-11 Attended 
• Presented at 911 Emerging Technology Forum Session (April 27, 2015)-llOAttended 
• Held QPP err Webinar (May 19, 2016) - 38 Attended 
• Presented to the Kalamazoo Fire Chiefs Association Meeting (June 1, 2016) - 34 Attended 
• Held QPP CTTWebinar (June 27, 2016) - 9 Attended 

• Presented at a region 5 EMS meeting -(June 14, 2016) - 52Attended 
GOVERNANCE: (All Govemance meetings were hosted in Lansing, Ml with additional access through web!nar) 

• Hosted Monthly Ml Public Safety Broadband Work Group Meeting (April 15) 
CONFERENCES: 

• Attended APCO Broadband Summit-Washington O.C. (May 16-17, 2016) 
• Attended DEC PS Broadband LTETech Presentation (May 25, 2015) 

o OEC gave high level overview of what to look for ftom a technological standpoint in State plan review ftom FirstNet vendor. 
SOCIAL MEDIA: 

0MB Control No. 0660-0038 
Expiration Date: 8/31/2016 

The @MiPSBB Twitter Account metrics are 428 Followers, 480 Tweets and Fo!lowing 369 as of June 30, 2015. Twitter has been a great too! for the MiPSB outreach team to provide information to our followers regarding outreach events and educational 
opportunities, program updates and activities, governance items and related news items and discussions. Additionally, this has been beneficial to our outreach team in tracking activities with other SLIGP teams. 
OTHER: 

• Participated in the Spring SPOC Meeting (Mclean, VA) Apri! 11-14 

• Participated on Western States Amance Call (April 4, 2016, April 18, 2016, May 2, 2016, May 16, 2016, June 13, 2016, June 27, 2015) 
• Participated on FEMA Region v can (April 5, 2016, June 7, 2016) 

o Continued discussions State Planninll' Process & Coordination 

11b. If the project team anticipates requesting any changes to the approved Baseline Report in the next quarter, describe those below. Note that any substantive changes to the Baseline Report must be approved by the Department of 
Commerce before implementation. 

Nothing at this time 

11c. Provide anv other information that would be useful to NTIA as it assesses this project's progress. 

Nothing at this time 

11d. Describe any success stories or best practices you have identified. Please be as specific as possible. 

The Michigan team has had exceHent success in conducting interactive workshops with diverse groups of first responders and emergency management personnel. As of the end of Quarter 12, eight sessions have been held in eight emergency 

management regions: Grand Rapids, Kalamazoo, Clinton Township (North Metro Detroit), Midland, Milan (South Metro Detroit), Howell, Escanaba and Gaylord. The prlmary objective was to engage the local practitioners in evaluating current 

coverage data and identifying gaps in proposed coverage and capacity, based on their knowledge of the local area. In addition to getting better data we have received good feedback on the concerns and interests of the participants, white 
providing them better information to share with their communities and disciplines. 

12. Personnel 

12a. If the oroiect is not fullv staffed, describe how anv lack of staffinll' mav imoact the project's time line and when the oroiect will be fullv staffed. 



12b. Staffin11: Table - Please include all staff that have contributed time to the project. Please do not remove individuals from this table. 
Job Title FTE% Project (s) Assigned 

SWIC 0.5 Provldeovcrs.ight of all SLIGP project activities and outroach/oducatlon efforts 

Gr.int Director 0.1 Provide oversight of all grant fiduciary actMtles and reporting roqulmmonts for the state. 

CIO/SPOC 0.1 Primary point of contact. Inform Governor's office 

StlGP Program Manager 0.5 Project Managoment and operations 

Shared Sorvlces Director 0.1 Executive support .:ind managlngSUGP projecttoam 

Sh.:ired Services Dlroctor Ad min Support 0.1 AdmJnJstratlvo support rel.:itlngto SUGP efforts lncludlng schodullng meetings, preparing materlals and human resourecs activities 

outreach Support Staff 1 0.1 Data preparation for outreach support Including researeh on stakeholders.group,; and potential outreach engagement opportunities 

Budget & ProcurementAnnlyst 0.1 A-:Jv!se In alt procurement and purehaslng required for SllGP. Monitor and track staff time reporting and project Invoices 

Outreach Support Staff 2 0.8 Data preparation for outreach support Including research on stakeholders.groups and potential outreach engagement opportunities 

Outreach Support Staff3 0.8 Data preparation for ootreach support Including research on stakeholders. groups and potontlal outre.:ich engagement opportunities 

SWICAclmln Support 0.1 Aclmlnlstrat!ve support mlatlngto SLIGP offorts fncludingschedu!ing meetings, prop.iring matorlalsand human resourcesactlv!t!e,; 

Subject Matter Export Englnoorl 0.2 Provided technlcal support to project 

Subject Matter Export Engineer 2 0.2 Provided technical support to project' 

13. Subcontracts (Vendors and/or Subrecipients) 

13a. Subcontracts Table- Include all subcontractors. The totals from this table must equal the «subcontracts Total" in Question 14f. 

Contract 
Name Subcontract Purpose 

Type 
RFP/RFQlssued (Y/N) Executed Start Date (Vendor/Subrec.) 

(Y/N) 
State of Michip;an DTMB Project Staffing Vendor N y 10/1/2015 
Consolidated Telecom Services 

Consulting and General Support Vendor y y 6/9/2015 CTSl 
Michi11:an State Universitv Kellogg Hotel & Conference Center Vendor N y 5/19/2015 
AIC Consulting and General Support Vendor N y 7/1/2014 
Cvner11Vze Consulting and General Support Vendor N y 3/1/2014 

Cynergyze Consulting and General Support Vendor N y 12/31/2013 

End Date 
Total Federal Funds 

Allocated 

2/28/2018 $1,708,755.23 

2/28/2018 $1,197,362 

9/30/2015 sssoo 
9/30/2014 $123,455 

6/30/2014 $100,000 

2/28/2014 $18,420 
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Chanae 
continued work on SLIGP 

Continued work on SUGP 

continued work on StlGP 

continued work on StlGP 

Continued work on SUGP 

COntlnuod work on SUGP 

continued work on SLIGP 

continued work on SLIGP 

COntlnued work on SLIGP 

continued work on SLIGP 

continued work on SLIGP 

continued work on SLIGP 

continued work on SUGP 

Total Matching Funds 

Allocated 

$0.00 

$0.00 

$0.00 

$0.00 

$0.00 

$8,880.00 



13b. Describe any challenges encountered with vendors and/or subredpients. 

Nothing at this time 

14. Budget Worksheet 
Columns 2, 3 and 4 must match your current project budget for the entire award, which is the SF-424A on file. 
Onlv list matchin11funds that the Oeoartment of Commerce has already approved. 

Project Budget Element (1) Federal Funds Awarded (2) Approved Matching 
Total Budget (4) Federal Funds Expended 

Funds{3) (5) 

a. Personnel Salaries $461,859.00 $461,859.00 
b. Personnel Frin1re Benefits ~354137.00 $354137.00 
c. Travel $146,329.48 $2,966.00 $149,295.48 $35,042.22 
d. Equipment $0.00 
e. Materials/Supplies $27,955.45 $8,937.00 $36,892.45 $13,293.12 
f. Subcontracts Total $3,150,492.23 $8,880.00 $3,159,372.23 $1,398,563.00 
g. Other $22,239.84 $795.00 $23,034.84 $4,201.95 
h. Indirect $0.00 
i. Tota! Costs $3,347,017.00 $837,574.00 $4,184,591.00 $1,451,100.29 
j. %ofTota! 80% 20% 100% 72% 
15 •. CertificatiOn: I certify to the best of my knowledge and belief that this ·report is correct and complete for performance of activities for the purpose(s) set forth in the award documents.: ·. "._· 
16a. T""'ed or nrinted name and title of Authorized Certiry ing Official: 16c. Telephone (area 

code, number, and 
Pamela Matelski, Director, Michigan's Public Safety Broadband Program extension) 

1Gb. Signatur<>11of Authorized Certifying Official: 16d. Email Address: 

.£/ L. ~7,,? L, Date: // ~ 

' . . 

Approved Matching 
Funds Expended (6) 

$313,188.63 
S244905.07 
$2,966.00 

$2,978.60 
$8,880.00 
$794.80 

$573,713.10 
28% 
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Total funds Expended 
(7) 

$313,188.63 
:;,,244 905.07 
$38,008.22 

$0.00 
$16,271.72 

$1,407,443.00 
$4,996.75 

$0.00 
$2,024,813.39 

100% 
' _,.:._.: ._·; .. -.···. ·.·--' .. 

517-373-0084 

m~!!i:l~kir;il@mis.;higi)p,&Qv 

8/9/2016 


