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11. Ust the lndivldual projects In VCKJr approved Project Plan 

1 Stakeholders 

2 
Individuals sent to 
Brwdband Conferences 

Project Deliverable Quantity 
fNumber & Indicator 
Desert 

613 
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U.S. Department of Commerce 
Performance ~ Report 

2/7B/201B 

Description of MIiestone eatecorv 

2. Award or Grant 
Number: 
4. ElN: 

6. Report Date 

IMM/DD/YYYY) 

7. Reporting Period 

0MB Control No. Dli60-003S 
Elpiratlan D1te: 5/31/2019 

27-10-S13027 

16007161 

10/28/2016 

End Date: 9/30/2016 
M 
I, Final Report 
ves 

3 
Slaff Hired !Full-Time 

0 Am,ol number of mrte petSD11nel FrEs wfto IJegon supporting SUGI' octMtia during the quarter (ml/IV be a dedmol} 
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11 

12 

EducatlDn and Outreath 
Materlals Distributed 

5ubredplent Acreements 
Executed 
Phase2• C-
Phase 2-Users and Their 

1 Ammendment 
28 

992 hits an the web$1le 
860 Pages of Documents 

4SO Sodal Media Followers 

7 regional a1reements to 
eictend nu. 

~ e6 

I l/0/ume of materials dlsrrlbutzd (lnduslw of paper and el«tmnk matcrlols} plus 11/U ID on~ Wl!bs/te or sodol media omiunt s,upport«d by SUGP durin9 
thequ,111,, 

For eocll PllrM Z mllestione artegory, p/Nlstl provide the statuJ of the odivlty during the quarter. 
5tac1S 

nalAreas :;::,:=. __ -4 ________ _.• Slagel .,.,._~ent 

Phase 2-C.pacity Plannln& Stage 5 
• Sti,ge z ·Doto Callealan In Progras 

-------------• SC11(Je3•Calh:dion Complm;Anolyzlll(J/Agg~ngDoto 
• SCUii" 4 • Datu SUbmltttd ID Rrsttkt Phase 2-CUnent 

Stages 
Pralllde l'lacuNment 
Phllse Z -State Plan sc .. ,s 
Decision 

;.;;;.a; ....... ....., __________ _ • SID!JCS-CDlltlnued/lttnitlveDotoColleaJoti 

• SIDIJe 6 -sul>mitttd ltfflltNe Data ID R~t 

111. Describe your meetln each major activity/milestone apprawd In tt,e Bll5e0ne Report for tills pro lion strategies VCKJ hllllt! e111 yed: p"n~ major 



Outreach and Education: Consultation Task Team Region S Mel!tlng IJuly Uthl Hosted-SO people 
South bst MN Eme11ency Commun1ca11oru Board (July llthl Update on ArstNet - SO people 
Assoclatlan cf MN C011nlles Confereme -gave presentallan an FlrstNet (Sept 16)-25 people 
State fire Marshall training at Camp Ripley presentation on FirstNet (Sep1 7thl 100 people 
Centnil Region NG9U Pl1t1nln1 Committee, dlsc:usslan on ArstNet progress (Aug 11)- 20 People 
Benion Cly AmNet presenmlon - Rick Juth (Sept 22) 20 people 
Lake Region Fire Confemece presentatlan-ChlefT. John Cunningham (July 1.Bth)-60 people 
Central Region EMS Gold Cross-presentation RidcJuth (Aug lSth)-8 people 
Attended Assodatlon cf MN Emergency Managers, Breerv Point MN ( Sept 191 -300 attendees 

Govemance: Monthly Interoperable Data Committee Meetings (Aug & Sept) 
Monthly Slall!Wlde Emergency Communlallons Board MeetlngS (July, Aug. Septl 
Governor's ExeCllllve Tum Meetings (July and Sept) 
Regional Radie Beards- July Aug Sept-for Seven Regians (21 meetings) 

Confemices: Attended RECCWG Plenary Mffllng FEMA Region S (Aug 30 -Sept 1st) Melinda 
APCO pmentatlon by Sgt. Dave Deal (Sept) 
Nl!W Mexico HSEM aertlse [July) 2 people from Central Region Radio 

Socla1 Media: MN has Twitter and Facebaak accounts, as well as a pubnc fadng wehslte. 
Newslatters In Progreu. Tapia lndude -Tribal Partlclpatlan (Pub Nov 2016), Early Builders Stories, The Partner, and the Stale Plan Evaluatlon Precess. 

Olher: SPOC Weblnar (July 27thl 
SuperBawl 52 CommunlcaUans Plannln1 Meetin1 (July 29)- 15 people 
Partldpated an FEMA Reclon 5 Conference C..U ( Aug 2nd & Sept 6thl 
Attended the FlrstNet Envlronmental lmpar;I Statement Public Meeting {Sept 7th} 

The focus for the next quarter WIii be to facus on State Plan elements campared to state requlremenu, and document that In a Business case for leadership. 

0MB Control No.116GG-G038 
&plmk>n 0-: 5/31/2019 

Ub. If the project team anticipates requutl1111nv chances to the approved hsellne Report ln the next quarter, describe those below. Note that any subsbntive manses ta the Baselln• Report must be approved by the 
Nothing new to report this quarter. 
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' 

' 

' 



Uc. Provide any other lnfom,atlon that would be useful ta NT1A as It assesses this project's PIOtlffSI. 
The reglonal crants were re-established far fiscal yHr 2017. 
Ud, Describe any success stories or best pfKtlces you have ldt!ntlfled. Pleue be as specific as possible. 
MIMesota sent two representatives to the HSEM exercise In NrN Mm1lco, as well as one representative toAPCO lo give• presentation. 
11. Personnel 
I.la. If the pn,Ject Is not fully staffed, describe how any lack of s1affln1 may Impact the pn,Ject'1 time line and when the project wiN be fully staffed. 
FuUyStJffed. 

Ub, Staffin1 Table - l'lcmc /ndr,de o/1 stofl lhot have contributed 111M ro 1M pro/~ Plnse do nor ,r- lndMduols from 1111$ tQble, 
Job Title Fm' Project Isl Asslcned 

FirnNet 
Proeram RrstNel Pn:11ram ActMtles 
Manager 100% 
Director, 

oversight of all aalvlties ECH 50% 

13, Subcontlactl (Vendors and/or Subredplentsl 

Ua. Subcontnicts Table-Include all subcontractors. The totals hvm this table must equal the "Subcontracts Total" In Question 14f. 

Subcontract Purpose Type (Venclor/Subrec.J RFP/RFQ Issued IV/NI Contract 
Start Date Name 

Exer.lra!d 
MnFCP Comprehensive consultation Vendor y y 11/4/2013 

NEECB Regional consultation Suppon Vendor; Joint Powers Entity N y 4/27/2014 

NWECB Regional consultation Suppo,t Vendor; JDlnt Powm Entity N V 4/27/2014 

MESB Regional consultation Suppon Vendor; Joint Powers Entity N V 4/27/2014 

SE ESB Reslonal consultation Support Vendor; Joint Powen Entity N y 4/27/2014 

SRECB Regional consultation Support Vendor; Jain! Powen Entity N y 4/27/2014 

SWECB Reslon•I consultation S..pport Vendor; Joint Powen Entity N y 4/27/2014 

CMECB Rt!glon1r con1ultation S..pport Vendor.Joint Powen Entity N y 4/27/2014 

1311. Describe any challenses enoountered with vendors and/or subn!clplents. 

End Date 
Total Federal funds 

Allocated 
U/26/2018 Sl.541.600.00 

6/3(J/2IJ17 $37,288.80 

6/3(J/2IJ17 $37,288.80 

6/YJ/2017 $37,288.80 

6/3()/2017 537,288.80 

6/3()/2017 $37,288.80 

6/3()/2017 537,288.80 

6/3()/2017 $37,288..BO 

0MB Control No, 0660-0038 
Elplratlan Oita: 5/31/2019 

Chan~e 

Total Matd!lnc Fulllis 
Allocated 

S38S,400.00 

$9,322.20 

$9,322.20 

$9,322.20 

$9,322.20 

$9,322.20 

$9,322.20 

$9,322.20 

Some Televate Contract Items were reallocated from SUGP funding. to other sources. The Intent was to have these paid from other sources, but adjustments needed to be made to the accountin1 system to reflea that. Since thl1 Is a 



14. Bud.let worksheet 
Cotumns ?. 3 .-.d & must matm your current project budget for the entire award, which is the S1'"124A on Ille. 
Only list matchlncfunds that the D~artment of Commerce has already approved. 

ProjKt Budset Element (11 Federal Funds Aw;,r~ (Z) Approved Matchlna: Total Budget (41 
Funds (3) 

a. PeBDnnel Salaries S138.179.00 534,545 .00 S 172,124.00 
b. PerS011nel FrlnRe Benefits 538,689.00 59,672.00 S48,361.00 
c.Tu~J 534,400.00 Sl.600.00 S43.000.00 
d. Equipment S0.00 S0.00 so.oo 
e. Ma1ertals/S141Plies 516,000.00 S4.000.00 szo.000.00 
f. Subcontracts Total SZ.099,118,00 5524,779.00 52,623,897 00 
1 •. Other 550,540.00 S12.635.00 563,175.00 
h. lndirea 512,734.00 53.184.00 SlS.918.00 
I. Total Casts S2.389,660.00 5597.415.00 52.987,075.00 
h % of Total 80% 20% 100% 

Federal F<Jnds Expended 
(SI 

S90.167.8S 
523,427.00 
528,711.18 

S0.00 
S3 884.17 

51,077 697.21 
S64 306.70 
S9,466.69 

Sl.297 667.80 
79" 

Approved Matchina: 
Funds E>pended (6) 

S23 59053 
S6.158.60 
S7244.13 

S0.00 
S971.06 

5290121.28 
SlS.863.91 
$2.366.67 

S346.316.18 
21% 

OMBConlnll No. 0660-0038 
E.rpin,tion Data: 5/31/2019 

Total funds E>pended 
(7) 

S1l3,7S8.38 
529,585.60 
S35.962.31 

S0.00 
S4.855.2.3 

$1367,818.49 
SB0.170.61 
SU.833.36 

Sl.643,983 98 
100% 

15. Certlfieatioft: I certify to the best of my knowledre a,d belief that this report is corl'Kt and complete forperlonnance of activities forthe purposefsl set forth in the -rd documents. 
16a. Tvaed or printed name and title of Authorired Certifying Olfklal: 16(. Telephone (are.a 

651·201•7550 
Jadcle Mmes, Director code, number, and 

16b. Sknature of Authorized Certifying OfficJA!t ( I A-~"•~ TJ. ,_,,,, -- 16d. Email Address: lld;t ~nCJfDUtlr mn HJ 

77 Date: ll/14/2016 Revised 2 
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