OMB Cantraf No. 0660-0038
Expiration Date: 8/31/2018

2, award or Gyant
U.5. Repartment of Commerce Nursber: 37-10-513037N
Perfi ance P "
erfarmance Frogress Report 4. E: 300712287
1. Raciplent Name [ Executive Office of the State of North Carolina {Morth Caralina Bepartment of Information Technology) B. Report Date 04-29-3016
(MM/DDYYYY)
7. Reporting Period
. Street Address 3700 Wake Forest Road End Date: 03-31-2016
{MM DD AP
8, Final Report 9, Report Frequency
. City, State, Zip Code Raleigh, NC 27609 ves [ Quarterly 3]
No
10a. Project/Grant Period
10, Enl Date:
H 1/7, 01-31-2018
Start Date: (MM/DB/YYYY) {1/7/2014 [MM/DDZYYY)
11. List the individual projects in your approved Project Pian
. Project Defiverable
Praject Type {Capac
Buigdin vSf’:I: Uxatllt: Quantity {Number &
B * indicator Description)
1 Stakeholder Maetings 460
2 Broadband Conferances 3
3 Staff Hires 0
4 Corstract Executions 4]
5 Governance Meetings 1
& Education and Qutreach 6433
7 Subrecipient Agreemant 0
Executed
] Phase 2 - Coverage Stage 4
Phase 2 - Users and Their
tage 5
3 Operational Areas stage
10 Phase 2 — Capacity Planning Stage 4.
: Phase 2 - Current
1 Providers/Procuremant Stage 4
Phase 2 - State Plan
12 Jnec!sion Stoge 1

1la. Describe your progress meeting each_ma}or activity/milestone approved in the Baseline Report for this project; any challenges or ohstacies encountered and mitigation strategies you have employed; planned major activities for
the next guarter; and any additional project milestones or information.

Horth Carglina has continued ocutreach and education program to provide information en FirstMet during this past quarter. Though no substantial new information is known about the FirstMet project due ta the progressing RFF pracess,
FirstNetNC continues to staff Informational baoths st conventions and conferences in order to provide the opportunity to engage stakeholders in one gn ane gonversations. Additional data collection work is being performed to enhance the
data already submitted, This includes a review of operational areas in Morth Carolina. North Cargling sent 4 peeple to participate in 3 Broadband conferences this past quarter. The Statewide fntaroparability Executive Cornmittee (Governance)
held a regular meeting in which FirsthetNC provided an update. Additionally, FirstNetNC held It's 2016 Kickoff meeting with Firsthet staff to outhne some of the goals for the continued consultation progess. FirstNetNC has been engaged with
FirstNet staff on the formation of the Consultation Task Teams and desire te have meetings with the Executive/Governor's staff and the SIEC as a Governance body. A total of 460 staksholdars were reached, 2 staff member at Governance
mestings as FirstNetNC participatian, and 5433 materfals were distributed including both digital and physicat methods [ne new Faceliook likes or new Twitter fallowers - 5413 emails sent, 585 webslte vislts [hits) and 434 handouts. We have
had another lot of brachures printed recently. in this period staff also attended two state NG911 meetings, participated in three NASCIO meetings, two NGA meetings, and a malor In state Fire Expo.

11b. If the project team anticipates requesting any changes to the approved Baseline Report in the next quarter, describe those below, Note that any substantive changes to the Basefine Report raust be approved by the Department of
Commerce befare tmplementation.

Per North Carolina's Amendment #5, a revised SLIGP budget was submitted Q4 CY2015 and approved Q1 CY2016. This 1s the first PPR using the new approved budget - no changes are planned for the next quarter,




OME Contral No, 0660-0038
Explration Date: 8/31/2016

11c. Provide any other information that wouid be useful to NTIA as it s this project’s prograss,

At per last guarter, [ittle new information from ElrstNet due to the release of RFP. We continue [0 ramp up Dalson staff (education and outreach) a process That will continue as we ramp up education and outreach once FirstNet has sngn-fr;ant
information for responders and decision makers (cost, covarage, capacity, etc}
[11d. Describe any success Stories or best practices you have identified, Please be as specific as possibie.

The part time Qutreach Liaisen staff has brought a vast amount of experience to the team and tremendous creditbility fer our program.

12, Personnel

12a, If the project is not Tully Stafled, describe how any lack of staffing.may impact the project's Hime Jine and when the project wil be fully stafted,

The Marth Carafina continues to operate with limited staff, Never-the-less. the Education and Qutreach Mission continues. As discussed with NTIA, match efforts will continue to be counted for First Responder stakeholders attending FirstietNC
meetings.

12b. Staffing Table

Job Titie FTE% Project (s} Assipned Change
1T Project Program Manager . ) . : N
{FirsthletNC Director/SPOC) 160 {fedaral} Overall respansibility for SLIGP and FirstMatNC effort, including SPOC duties
Netwarking Specialist
({Technical Consultant, {federal) Supports FirstNetNC with fotus on technical guestions/apportunities with responders, vendars, potentiat partners
FirstNetNE) 100
Networking Specialist {federal) Supports FirstMetNC { oversees Education and Outreach with first responders and other stakeholders
(Assistant Director, FirstNetNC) 100

Infarmatian & Communications

Spedalist Il (D, of Comms {federal) Development/rasponsibility far all media and communications materlals/coordination

Digital Infrastructure} o]

Administrative Assistant |

[Adrministrative Assistant, {federal} Administrative support to FirstNetNC staff, including travel

Digital Infrastructyre} a

Effort charged against
i , srant is 37% -
{faderal} Oversight of Digital Infrastructure team. Coordinationfstrategy betwean FirstNetMC, Broadband Infrastructure Gffice and DIT gr:ne:m :6 dfw
i T an:

1T Directar (Executive Directar, . —_—
Legisiative coordination.

Digital Infrastructure) 37
IT Manager [Program 5 FirstNetNC with f M R
Management Spacialist] 0 {federal} Supports FirstNetNC with focus on Program Management and Budget responsibilities

13. Subcontracts (Vendors and/at Subrecigients)
13a, Subcontracts Table — Include ail subcontractars. The totals from this tzhle must equal the "Subcontracts Total” In Questicn 141,

Cantract
Type Total Fedetat Funds | Total Matehing Funds
L] FP/REQ | d (Y, Dat: E
Name Subcantract Purpos {Vendor/Subrec.) RFP/RFQ Issued [Y/H) EK;I:‘I.:)ECI Start Date nd ate Alloeated Allocated
GIS-OIT Planning, GIS, Consultation State Service ¥ ¥ 1/40d/2014 30/4an/2018 $175,460.00
Research Analyst - DOC Oata analysks, research, consultation State Service ¥ N 1/iulf2015 3I0f)an/2018 $150,000.00
[QutreachfData Contractors - education, cutrezch, data collection, & [State Senvice &
A ¥ /2014 44 5 )

Collection/Invantory inventary Vendar ¥ 1 ulf 28 30/)an/2018 544,234 98 $326,818.06
Hasting Services Database; wehpage development & maintenance State Service ¥ ¥ 1/1ulf2015 30f)an/2018 5112,000.00
Confersnces £ducation & staff development i:’:;jrem:e & ¥ ¥ 1/)ulf2015 30/1an/2018 $B6,400.00
Administrative Support Adrinistrative & Budget support State Contract Y ¥ 7712015 30/)an/20n8 $105,003.00

State & Local . .
Local Cooperative Effarts Local government expenditures atedlocal Y Y 7/1/2015 30/)an/2018 $139,469.59

Government Service
13L. Describe any challenges enc d with vendors and far subreclpients.

Other contractors include the gutreach field staff {Law Enforcement Liaison, EM tlalsan, and EMS Liaison). These indlviduals are temporary staff through the State temporary agency, Temp Solutions. They were previausly reportad in the staffing
table, but expenses are actually reported under Suhconiracts so are now being described here for consistency.
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14, Budget Worksheet

Columns 2, 3 and 4 must match your current project budget for the entire award, which is the SF-424A on file.
Only list matching funds that the Department of Commerce has already approved.

Approved Matching

Federal Funds Expended

Approved Matching

Total funds Expended

Project Budget Element (1) Federal Funds Awarded (2) Funds (3) Total Budget [4) s) Funds Expended (6) s
a. Personnel Salaries $1,338,683.67 547,465.40 51,386,149.07 $555,267.56 547,465.40 $602,732.96
b. Personnel Fringe Benefits 383,414 95 $9,17103 $392,58598 $154,665.14 $9,171.03 $163,836.17
c. Travel $205,785.00 $23,136.83 $228,521.83 $26,543.74 $8,505.67 $35,049.41
d. Equipment 50.00 50.00 $0.00 $0.00 $0.00 $0.00

e. Materials/Suppli $15,215.55 $0.00 $15,215.55 $2,910.55 $742.53 $3,653.08

f. Subcontracts Total $1,012,564.97 $326,918.06 $1,339,483.03 $108,237.64 $48,104.00 $156,341.64
|s. Other $162,035.64 $186,347.19 $348,382.83 $41,341.87 $34,997.37 $76,339.24
h. Indirect $0.00 50.00 $0.00 $0.00 $0.00 $0.00

i. Total Costs $3,117,699.78 $593,038.51 $3,710,738.29 $888,966.50 $148,986.00 $1,037,952.50
j. % of Total 84% 16% 100% 86% 14% 100%

15, Certification: | certify to the best of my knowledge and belief that this report is correct and complete for performance of activities for the purpose(s) set forth in the award documents.

16a. Typed or printed name and title of Authorized Certifying Official:

16c. Telephone (area

Allan Sadowski, North Carolina FirstNet Program Director, NC Department of Information Technology

code, number, and
extension)

919-754-6693

16d. Email Address:

16b. Signature of Authorized Certifying Official: _»

allan sadowski@ne gov

Date:

5/16/2016




FINANCIAL REPORT

low form instruct ans)

1. Federat Agency and Organaational 2. Fedaral Grant ar Other |damitying Number Assigned by Federa) Agency Page of

Element to Which Report is Submitted (To report muitiple grants, use FFR Attlachment) t 1 pages
LIS Depanment of Commerce I7-10-51303TN

3. RecipieniOrganization (Name and complete addrees including Zip cota)
Execulive Office of the State of Netth Gercllna,_3700 Wake Foresi Read_Ralalgh | NC 27606

48 DUNS Number ah EN 5. Recipienl Account Number or Identifying Number 4. Reporl Type 7. Bawis of Azcounting
67-280-4183 26-2032826 {To report miliple grants, use FFR Attachmen} % Quartedy X Cash o Accrual
0 Semi-Annual
O Annual
O Final
8. Profect)Grant Periog 3 Reporing Perlod End Osate
From: {Morgh, Day, Year) a: {Month. Dy, yaar) {Month, Day. Year)
Gr01f2014 13172018 034312016
10, Transactions l Cumulalive

{Use lines a-¢ for single ar mulfiple gramt reporting)

Federal Cash {To repert multiple grants. also use FFR Aftachmsnt):

8. Cash Receipts 789,113.93
b. Cash D shursements 789 11393
& Cash on Hand (fing a minua b) o.00

{Uisg finas d-¢ for single grant reporting)

Fedarel Expondilures and Unobligeted Salancs:

¢, Totgl Federal funds authanzed 3,117 595,78
. Fedaral shara of mepend lures 789.113.93
f Faderat sham of unliquidated obligations 99,852 57
g Total Federal share (sum of fines & and 1} 588,856.50
h. Unabligated hal ance of Federal funds {fine ¢ minus o) | 2.228.733.28
Regipient Share: "“

I Totgrecipient ehare required 593,038 51
| Reciplent share of axpendilurey 148,986.00
%. Remaining recipient share Lo be pravided {line Ivinus ) 444 052.51
Program income.

). Total Fedaral grogram income eamed 7]

m. Program | noome expended In accontance with the deduction sitemative
n. Program income expented In accordanca with the adgliion altemelive

0. Unaxpended programincems (line Itminus line m or fine n}
&, Type b Rate ¢, Paripd From  [Period To d. Base e. Amoun! Chargad f. Fedetal Share
11, Indirect
Expense
5
12. Remari<s: Altach any explanalions deemed ¥ or | nformalion reguired by Federal 5p fAng sgency in compiiance with go ing fegistation:
Hote:
13 Certification: By signing this report, | centity thet it Is tus,compiate, and accurate 1o the hest of my knowledge. | am awars that
any false, Ectitious, or fravdulent Inf: i may sublect me to tminal, ciwl, or gdminisoetive penalt {U.3. Code, Title |3, Section 1001}
4. Typed or Primed Name and T#le of Authorized Cerlitying Officlal c. Telephone {Area code, mimber and extension)
Trevor Miror, 819-784-8000
d Emailaddress,
CFO - Dapartment of information Technology Cavor OB 00V
& Signature . Dale Heporl Submitied {Maonth, Day, Year)
, C 5/10/2016
Hh m/L,(,/‘
i4. Agency Use only.
i
StandardFoon 425

CWE Approval Kumssr 049 0081
Eaplralien Rate- 1093 15811

Paperwork Burden Stalement

Aatordeng 1o the Papeework Beducisi n Actas de<l, ng p are roguited Yo respend o a collect oo of informat on unless it displays & valid OMB Control Namber. Thn: vahd CIMB contral umber K1
thistnformat an cotlection |5 0348006 . Pubil ¢ repacting burden for thi y collzction of infi oni s estimated {0 sverage 1.5 hours per tisp Induding tnne for eevi whing, exz sting tata
SourTes, gatheling andmaintaining the daw necded, 2nd complating end roviewing the collection ofinfurmation , Send coinments rogard ing the I:urdm st mate or any othor nsrpem of this cotlect on ofinf X Mutins,

metuding suggest ons for reducing dni 5 burden, (0 the Office of Menagement and Budget, Paperwort< Reducr oaPrQject ( 0348.0060), Washingion, NIC 20503



