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the nest quarter; and any additional project s tones ar information,

2.4 Grant
U5 Department of Commerce Numw:er:fw ant - lar-a0s13037H
rformance Progress Re
s il 4. EIN: 56-2032825
1. Recigient Name Exprutive Office of the State of North Carsling [North Ceralina Department of Information Techntlogy) 5;;::; Dete e
7. Reporting Period
3. Street Address 3700 Wake Forast Boad End Date: 1z/31/2007
(MM DO
8. Final Report 5. Repart Frequency
|5. city, state, Zip Code aleigh, NC 27609 Yoz [ | Cuarterty [ |
o [n ]
10a. Project/Grant Period
10%. End Date;
Start Date: (MM/DD/YYYY f2014 ; 02/28/2018
i L (MM, DD YY)
11, List the Individual projects in your appraved Froject Plan
. Project Deliverable
m “;T:i: 4 Quantity (Number & Description of Milestone Category
UG, o indicatar Descrigtian]
1 Stakeholders Engaged 170 A ctual number of individuals reached i stakeholder meetings during the quarter
Individuals Sent to 4
inalhviouats 5 s
2 hend Conbe ] 1 | Actwal number of wiho were sent to third-party broadbend conferences using LIGP grovt funds during the quarter
Staff Hired (Full-Time : e
At e el rin)
3 Equivalent){FTE] 1] ol number af stote personn FTEs who begon supporting SLIGP activities dul g the quarter {may be o decimal]
1 Contracts Executed o Actunl aumber of controcts executed during the quarter
5 Governance Mestings 1 Actual pumber of governance, subcommittes, or working group meetings held during the quorter
. Education and Outreach 45 Artual velume of materiols distributed [inclusive of paper and electronic mterinls) plus hits to any website or social medio gccount supparted by SLIGF
immh__'h Distributed during the guorter
7 ?::::Sem@umm ] Actunl number of ogreements executed during the quorter
B Phase 2 - Coverage Stage 4
g |ehase 2 — Users and Their S For eoch Phase 2 milestane category, pleass provide the stotus of the octivity during the quarter:
Operational Areas te «  Stoge 1 - Process Development
: «  Stage 2 - Dote Collection fn Progress
w Phase 2 — Capacity Flanning Stage 4 «  Stage 3 - Collection Complete; Anatyzing/Aggregating Data
ii Phase 2 — Current g " * Stoge 4 - Dato Submitted to Firsthet
Providers/ Procure ment i «  Stoge 5 - Continued/ierative Data Colfection
1 Phase 2 — State Plan s 3 . mgrﬁ-&:hniﬂedmnﬂwﬂawﬂﬁlﬁh’ﬁ
[pecistan a
11a, Describe your progress meeting each major activity/milestone ‘spproved in the Baseline Report for this project; any thallenges or abstacles encountered and mitigation strategies you have employed; planned major potivities for

Morth Caralina has contireed & varied outreach and education program to prowide information oa Firsihet
that & vendor has been chosen
grantin sight and

Firssfet an implementation suth as toverage needs and conbract wehicies

dl,ll'in,g this past quartsar.
fy FirstNat, Our office continues to staff informational booths at conventions and conferences
tha vendor respenshle Tor marketing we Bmited our engagenent dusing the haliday season at the end of this quarter. North Caroling sent one (1) person 1o participate in conferences this past quarter. The Fublic Safety
Araadband Task Force |Governance) hald a regular meeting to evaluate the State Pian for a tatal of L Governance meeting this quarter
physical mathots North Carolina focused a fot of wectk and effort b the Firstiet State Plan evaluation, culmingting with an Opt-In decsion an Navember 13, 2017, 5taff was siso focused on SLGP20 application & wed

FrstNathi has contmued internal conaversations an how to expand its education and outreack efforts mow
i order ts aravide the opportunity to engage stakeholders in one On one conversations, though with the end of the

& votal of 170 stakeholders were reached and 545 materials were distributed including bath digital and
as collabaration with

11h, if the project team anticipates requesting ary changes to the approved Basefine Report in the next quarter,
Commerce before implementation.

describe those below, Note that any substantive changes to the Baseline Report must be approved by the Departrent ol

amendment #8 was signed and approved




DMB Controd Ko, 0960-0033
Expiration Dae: 8/24/2015

Jic. Provide any cther infarmation that would be useful to NTIA as it assasses this project’s progress.
Amendment 88 was agpeoved durimg this guarter
110 Describe amy suttEss stores o best practices you have 0entined. Please be as specific & possible.
Thers has teen consistent cormespondence with the NC Governor's Office and senior leadership with the NE Department of Information Technology [FirstNeshC |3 lacated in the NCOIT) regarding the FIrstNet program and how it will affect the
state now that ATET has been chosen as the veridor to build the natiomaite netwark. Local public safety entities are also contacting the SPOC far additianal information regarding the project now that the Optin decision was made.
12, Personnel
12a. 1 the project Is not fully staffed, describe how any lack of staffing may impact the project's time line and when the project will be Fully
The North Caralna Office continues 1o operate with limited staff, Mever-theJess the Education ang Qutreach Misslan continuss. As discussed with NTI8, match efforts will continue o be counted fos First Resporder stakeholders attending
FirstNatNC megtings. The FTE percentages below reflect the changes in staff tiree related bo the new State fiscal year baginning July 1, 2017
135, Stathing Table - Flease include oll stoff that have contributed time to the project. Piease do not remove individuals from this table.
Job Titlke FTE% Project {slnssx?!rwd Change
rn Project Program Manager . i 9 = i
{FirstNetNC Director/SPOC) 100 iFedeeal] Overall responsibifity for SLIGF and FirstNetNC effort, intluding 5POC duties
Natworking Spedalst
[Technical Consultant, o [federal] Supports FirstMethC with focus on technical guestions/opportunities with responders, vendors, potential partners
FirstNetMC}
Iuewormng Specialisg o (Fecheral) Suppors FrithetNC / oversees Education and Cutresch with first respanders and sthar stakeholders 100
|Assstant Director, Firsthetil)
informamnon & Communications feclaral i : 5
Spediaist I (Dir. of Cemms, o [federal] Developmant/responsibility For all medzn ard communications matenals/opordinatien
Digital Infrastructure)
dministrative Asistant |
|Administrative Ausistant, o (federal) Administrative supiport 1o FirstMetNE staff, ncluding travel
Digital Infrastruciure]
IT Director (Exscutive Dirgctor, 0 [federal) Oversight of Digital Infrastricture team, Coordination/strategy between Firstheth, Broadband infrastructure Office and DIT
Digital Infrastructase)
\T Manager [Frogran L -
nanagement Specialist) o [federal) Supports FirstNatNC with focus on Program Management anid Budget responsibilitie
Industrial Develoament Rep
{Grants Management 50 Ifedieral) Supports ArsthethNC with facus on Program Management and Budget responsibilities
Specialis)
13. Subcontracts (Vendors and/or Subrecipients) S
138 Subtontracis Tabie - Inchide all subcontractors. The totals from this table must equal the *Subcontracts Total” in Cuestion 1af,
Contract
Type Total Federal Funds | Total Matching Funds
Pu Exe End
Name Subcontract Purpose (Vendor/Subrec.) REP/RFO tssued [YN) ;-:;:rd Start Date Date 2 il
GI5DIT |Flanning. GIS, Consultation State Service ¥ ¥ 1/l 2014 30y Jan/ 2018 546,460.00
Research Analyst - DOC Data analysis, resaarch, consultation State Service ¥ X 17 unf 2016 I Junf2017 520,000.00
Outreach Data Contractors - aducation, outreach, data collection, & [State Service &
¥ 1 ualf2014 Pt I
b it ey inversiory R a | flu 30/ janf2018 S160,126.60 51586823
Hasting Services Database; webpage development & mainienande Statm Serdis ¥ ¥ Lul21s 30/ lan/f 2008 540 500.00
Serace &
Confergnces Education & italf development ii:::« ! b ¥ Lulf2015 30¢%an/ 2018 5143,300.00
Administrative Supgart Administrative & Budget support State Contract ¥ i) /a0 30/ Jan/2018 5216,980.00 546,913.06
State & Local
endit ¥ 2
Local Cooperatve Efforts Local governmant expenditures e i ¥ 712015 30/ lan/2018




OMB Control No, 0E6G-0033
Ewairution Dabe: 8312018

13h. Describe any challenges encountered with vendors and/or subrecipients.

were providied by NC DT as In-kind match.

The administrative assistant bt erployment in 2016 and there is & challenge in identifying 2 new candidate that possesses the knowledge and skill setwith the limited amount of time of the grant, Therefore, administrative support functicns

14. Budget Worksheet

Columns 2, 3 and 4 must match your current project budget for the entice award, which is the SF-4344 on file,
Dnly list matching funds that the Department of Commeree has already approved.

i

Approved Matching Federal Funds Expended | Approved Matching | Total funds Expended

Project Budget Element (1) Federal Funds Awarded (2] Funds (3] Total Budget (4) is) v il e

a. Personnel Satanes 51,031, MEES 547 46540 $1,078,514,23 SA53.017.36 547 465 40 S857 49776
|E|q.._i:e_rsun nal Frings Benefits 5296, 264.22 55.171.03 £305,430.05 S24B Tilh 57 5817103 525591760
. Traval $137,17197 455.575.11 S181,747.08 5§35 35104 558,619 34 £53,020.38

d. Equipment 50.00 50.00 50.00 50,00 S0.00 50.00

. Materlals/Supplies S7077.22 58,952.40 516,029.62 52,910.55 57 Q06_A3 2951737

f Subcontracts Tetal 5807, 366.60 407 RG34 5700,172.94 5124432 84 £157 935 6 £377.371.50
|e: Other 5227,372,52 521E487.15 5445 86667 SE7.535.10 5134 78440 5202,719.58
h. Indirect £0.00 000 S0.00 50,00 50.00 S0.00)

i Total Costs 52,291,307.36 5435,457.43 52 72T, TEA. 73 §1,337 348.55 405 595,65 £1,737,344.20
j- % of Total B4k 16% 100% TE% J4% 100%

15, Certification: | certify ta the best of my knowledge and belief that this report s correct and complete for parformance of activities for the purpose(s) set forth in the sward documents.

168, Typed or printed name and title of Autharized Cartitying Dficial; 15¢. Telephone (area

[code, number, and 919-961-1131
Red Grassa, NC FirstNet Director/SPOC, NC Departrent of Information Techrology |extensian]

164d. Email Address:

16b, Signature of Autharized Certifying Official: L

red g Eine Aoy

Ibm:
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