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1. Recipient Name E~OJli\•e Office ol the State of North C:t1olina 1North Cardi A a Oepa«ment of 1nforr<1<1t1on Technol<iev) 
6. Report Datt l/26/2018 

IIMM'DO__,, 
,. Reporting Period 

l. Street Add rt» ~700 \\1, ke Fer est •o.id 
E.ndO.rte: U/31/2017 
MM/DD ,...___,, 

8 , Fin;I Report ,. Report Frequency 

s. City. state, z~~ ~elth, NC 27609 
vu D Quan.e,ty G:J 
No GJ 

lOa. Pt0iect/Gr.mt Period 
I. -- ,• · '"' 

. - .;: ·; ... · . -- . ·;·_\:; 

1·· . --~~~ :~ ~.i:•,~; ~fi? 
. 

~'.~~.:J ·f,:· 
Start 0ate: (MM/DD/'fYYY) 1[//2014 

wlb. Ertd Date: 02/28/2018 
.:.· ~ "'.' .. ·\•:_,:, 

MMIOD-.v..' 
. -. 

11.. tht the lndMdual projects lny°"rapprovNi Proj"t Plan 

Project type (C.plldty 
PtoJect Delivcnablit 

81,11ldin.g.. SCI!" Update, 
Quantity (Humber & 

Description of MUtstone C.tego,y 

lndk.ttor Oesttlptlonl 

1 Swkeholden En"a"ed 170 Artuol nl.U'MHrof irtdMduots reodled vie st4ktho!dcr mtttb'l9s durlng W quone, 

2 
lrdMduals Sent to l 

Mtual n&imbtr of itw:IMduofs who wrre ffilt to thffd-,potty f)roodf,a.nd UN1/erencn 11skt9 SLfGP 9ront funds during the qu<Jrftf 

8roldband Conferentts 

3 
Stafftlired (FUHlme 0 

!Actual numb~, of store pcr'l,Ol'lnr-1 FTE.s w#iQ bf,g!tll supporting SLfGP ocrn,itie, duriN; Utt. q1,1ortC'r(moy be o dtcimtJI) 

E .. ut.-ak>nt\i fTEI 

4 Contracts Extcuted 0 Aauol numbetof c:ontrom VCttVtNI during the -rtc--r 

s Governance Meetln"'s l Attuol number of governoMC:, subcommittee, Qt worl<tng 9/'0IJP meetings held during the quorte.r 

• Edu<;ation and outreach 54; 
Artuol volume of moteriob distrlbvtt.d (indllslw of (XI~ ortd eltttl'Offic mattffol,J p/llS Iliff to orty website or sodol medio octOUnt svpport.~ by SLJGP 

Materials OiStriboted dJJrfno the"q11attt.r 

7 
$ubrk:lplent Aartemtnts 

0 Actual rtumbe.r of og.rttments exeC1Jtcd dwUlg tlleq11arter 

Executtd 

• Pl'lue 2 • Covt.ra0 e sui::e4 

• Pha$e 2- Use1Sand l"Mir Stasc s 
Fol NJch Pftose 2 milntone tcl'tf"90,Y, plc--o# prOtlltk tM s:totu.S of the c,ct;\1'1ty dwf11g tfle quorttr. 

o-r.rtional Areas 
. StogC' J • Prott.ss Del/'flopmt:11t . Stage l • Dofq COltt.ctfon "1 Progtt.SS 

10 Phase Z - Cipa,city Planning St.lge4 Stage J • Collection Comt,h>te; A11tl#yzlng/Ag91egoting Doto 

Phlsc 2- Current 
. Stcige 4 • Doto Submnftd 10 FJtstHtt 

11 Provld-e-1Pr«urt ment 
Stage .t . StOQt" s. Cotitinued/ltt.((lt.iw Doto Colleaion 

u 
P'ha.se 2- State Plain Stage 3 

Stage 6 • Submhttd 1te10ti -.,e Doto to Flnmet 

Decklon 
1111. Dtsulbe your progress meeting each major ac.tlvity/milestone .-pp roved in the h~IIM Report tot this project; any chaJleng.es or obstac.le-s ent:QUnte:rt-d and mitigation stratec"'-s you have employed; planned mator Ktivitle-s kw 

the nel('C nuattet; and anv 1ddHional --'ect mi1estones o r lnfonnation. 
Nottht.lro linf ?las conti~d a>1aned oot read1 and educ.it ion pfograrn to pt'(Wide lniorm.-tion oo Flrs.tNet OOiing !his past q1.1ar1.t1. h'stlletNC h,n cOl'!t,nued 1rrtttn11I oorwersatlons on how to e,,cp,i,v.J its education and outreach effofts now 
that ave11dor hu been chosen by Fim Net. O"' offite coo1l11ues to staff lnformat1Qnal booths at W1YVent1ons and confen~f\Ces !n order to prQ-4\de the oppotlun!tvto engages1ak.eholders in one on one convt™'1:ions., lhougli with the end oft~ 
grant in ~ight and the ~do-1 resi:onpble for rnarksting we 1rn11ed O\lt cng.-gementdurir.g the holtdav Maison at the end of 1hi1 (luartet. tlorth Ca10Una sent one (1) person 10 p,artiopate 1n conferences this past q1.1a'1ef. The rublic ~ety 

8fcadl»ntl Tllisk fc:<ce !GO'<'cina!"l«)held ,1 retulaf meeung 10 !Yalu ate theSt~e Plan .. for a total of l Governance n'leetln8 thisquarw 
A to1.ll of 170 sta";eholdc,s wl?l'e 1eached and 545 mateflclls were distributed intluding bo{h digit-al and 

phy~ical methods. NonhC¥olin~ focused a kit of w<ttk. arid effort in lh~ F!rstHet State l'tan ev.A.lation.culml'\cltjng with a.n Opt-In d«ii,,ion on NovembC'f 13, 2017. St.iff W1$.SO foo.isetl on SUGP2.0 app.lic~on as wel as collal;or-ation with 

Flrsd4et on implementAion wC:h as cover~t needs.and(()tlttact veh1des 
llb, If the pro~ct te.;J1m aMld pates requestinfj aav changes to the tpprowd ea~tfinc Report In th~ nclft quarter, describe those below. Note that any $1Jbstarrtlve chan1n to the Baseline Report must bt a~d by the Otpartmerrt of 

Commeiu before tmplemtntatiOn, 

Amendment~ w» t igrt,td and a;>l){<Wecl 



11c. Ptcwide e.n" other inion,,&Uon that would be useful to NTIA as It as:snsd this n,oltct's 

Amt,ndment "3 WlS,WP,IM!dduriing this quattet 

n!SS, 

OM&Contrcl No. -0660-0038 
£xiiirotlonO..~• 8/ll/2016 

lld. ouuibe ariysu«ess storlts or b~t practku you i,a,w,e kk-ntifild. Please be~ s:pcdfie as ~Sible. 
The•e h.as tieen oonP$tent cMesporu:l~n<;t with the NC GO','einots Offitt o1nd ,eniOr leadenhipwi'th the NC Department of lf'lformati(l(I Te<hnoloe;v lfin:tNetNC Is lomtd in Ille HCOITI rqc1rdif\S the r1rstNrt progtatn and how 'n wilt affect the 
scate now that Al'&.l hu been Chosen as t~ ..-end« to tlui!d the n.t1iot11Kide netMJrk.. Local publi,; $.i.fety en1Jues ;i,re aliO-tontactJng tht SPOC for aoc!1tional info,maoon regarding the project flt:IW that tl\e Opt.in de<;i$ic>t\ w-a.s made. 

12. Personnel 
12-a. tt the o rO:ectls not M lv staffed, describe how •~lack of ittff rNl'tl i xt thit nroiect' s time line and whtn tfle "tO -t wm be fu!hi staffed, 

The North c,,o~ Office cont1nues 10 operate with lirtli!ed staff !,lcivet-the~e:ss t~ (duca1ton anoOvireech Mlsslon continues. As discussed \'Rth NTIA, match i;foru will cont1nue tobe counted'°' First Responder stakeholders attendins 

Fi,stNetNC mee~irgs. The nE pertent.:iiges betow <efiCJci the d'laB4es 111 no1ff lime related to tht new State fisal 'I eat beg)Mina hi.., 1, 2017. 

12b, Staffi Table• l'ttoKlrxluM oll rtoH that htwt COl'lttfbvted trmt to tht nroje<:t. Pfe-mt do not remove itldMduor1 from tit/s tobft, 

Job Ti~ FT£% 
Project Cs) Assigned Chann 

IT P1oject PTogr;n Manager 
100 (f<edenl) Ove<al rtsponsii>i£ty for SUG.I> c1nd rmt1NnNC effo1t. 1n~!uding SPOC dvtieJ 

(FirstNetNC Oirector/SPOC) 
Netwo.-ki.,. Speci.!l.st 
flechnlcal Coas1,1li_ant. 0 (fedttilll S\lpporu flrstNt1NC ·M'1h fott1s 01'1 te<hni4'1 QuesUons/o?P(>rtunities with respQindefS. vM<lors. p,ot~11al part11ets 

f1rstNetNC) 

Networking S'f)ec11liu 0 {fcder.1) Suppotts f.i\!ietNC / oversees Education arid Outreadl wl!h f.rst tt:$fJOnders ol)d c,qher rt11keholders 100% 

!Assistant Oirec,or, Firs.tt-.'eo,1c) 

Jnforma:1on & Conrru.1f'lic;,t1Qns (federal) 0 ("~!cp1nent/respon$1bilily for all mfdNI ;11-d ocmm-un1Cilliol'I$ matenals/coordin4tiocfl 
S.pedalht Ill {Oir ttf Cemms, 

0 

tlig:ital Infrastructure) 
Adminht.rative .\$1st.ant 'i 
!Admln lstrc1tivc i\ssiStant. 0 (fl!deral> ;t,dmlni$1ratflfe .support to Fi1$tNetNC staff. W1(iludif!C u avel 

Digital lflftastrurunel 

!T Olrector (E>.ec1.t'tte OlrectOI', 0 !federal) O-.·ersight of Oigi1al 1nfrastr1Kh,,11e teem, Coord1n,tion/st.rategy betW~t"n FitstNetNC. Stoadband tflfras.,ructvre Office and Oil 

Digital lnfrast1uc1;,ue) 
IT Manager (t'row.-,n 

0 (federal} SuppotU fll'StNetNC with rocuson Pfcst11m Managemef'lt and Budiet responsr0!1itif'I 
Management Spec~llst) 
Tndustrittl oevev.,pment Rep 
{Gnnts Ma,.n.-gcment so (fe-dmi!) SuppMs ArstNnt:NC with focus on Program Man~emen1 and 8•Jdget respoM1bili1ies 

SpccillliStl 
13. S\lbtontTKU (Vendors a,nd/or SUtncipie:nts) 
Ua. Subcon trKUTabie • lntiude • • suboontraCtOrs. TM totfbfromthlS table musteoual the "Subcocrtracts Tota1· 1n Questi011 J4f. 

,.,.. Contqct Total Fe6era,I Fullds TOUI M.-td,ing fut1d.s ..... Suboonvact Purpc»e RFP/JtfQISsue-d (Y/N) bec:utff ~rt Date End Date-
tVendorfSubre<:.) (Y/NI 

A!Souted Atloute-d 

GIS-DrT PiaJlrM&. GIS, cons.ultation Sta,te Sei'Yice V V 1/).11/2014 JO/Jan/201.8 S-46,460.00 

R~archAnalvct•DOC O.,u anal"¥Si:S, researth, c:0t1sultat1ori St.ne Service V V 27/Ju .. 30I Jun/2017 $20,000.00 

Ou1reach/Oa1a Conu aGtors . aduCbtiOn. OIJttuth. da.ta c:ollectton, & St.itt Servi«: & V V l/JuV201.i 30/Ja9'/2018 $160,12660 $25.88&.28 

Collectloo/!nvm· - · · mventory Vendor 

H0$1:ino Setvices Oaiabase; w~bpage deve!opmcnt & maln ten•n~ Stata Str•Me ' ' l/JuV201S 30/J.an/2018 $40,50000 

C-onf"tfences Education & staff deve4opment 
State~~ &-

' y l/Jul/2015 30/Jan/2018 $143,300.00 
V~dot 

Admminratl\"e Sr.l_,.l'l Admini$trative & Sudget , uppcrt State Contract V y 7/1/201$ 30/Ja,,/2018 S216.980.00 ""' 918.06 

Lo~ Cooperit'-'~ Effons t..otal tovernment ~xpendltures 
St'1.c& t.ocal y V 7/1/2015 30/Jan/2018 
Government S-ervlre 



Ub. Des.cribe any <h•llenges encounttrtd with ve.ndors and/o, subredi,ients, 

o.~Coffltol No 0660-0038 

b.Di1•(1Qn D•t•: 8/ll/2016 

The &dmlniSUilU'W nsist.in1 t,eft tmployment in 2016 .ind the,e Is a chai!IMge tn ldeDtify1n&, new (andida te that posse$.St"S the knowledge and s"•t+II set wi:lh 1he limited amount of time of the snmt Ther~°'e, administrative sup,pcr1 fu1K!llOOS 

w,r, '"avided b'f r-;t CIT as In-kind match. 

14. Budget woootieet 
Columns 2. 3 a nd4 must ma,cfl vour e11rtet1t project budget for t!.t entiH~ awatd, whic.h is the 5F-424A on fli t. 
01'11" lln mat<hin11 funds !hat the or-.mtnt cfCoametce !\as a!re;irtv a~-·011ed 

Pro)e<t 8\lda:tt Element (1) Federal Funds Awarded (Z) 
Approve<! Matthlng 

Total 8ud~t (4) 
Fedml Funds Dtpended Approved Mltdllng Total funds bpended 

Ftlnds f3l (S) Funds b~nded (6) (7) 

a. Personn " S.nes $1,0l1.C)l8.83 $.47,•6S.40 S1,078,.S14.Z3 $4] 4G540 $891,491.16 

b . Personnal Frin•e & ;15 ... 296,263..22 S91710-l $305,434.25 S9!7103 <2.55 917,(,0 

c. Tnivef S122,17L97 $S9 57S.11 $ 181,747.08 $9) 920-38 

d Equipment $000 S0.00 S0.00 $000 $000 SO.OD 

e. Materials/Soppties $7/)7'.22 SS,952 <10 $ 1.6,029.62 S2.9!0.SS $9,917 .37 

f. Sub(;Cln\111Cl$ Total 5607,366.&0 \9l,806s34 $700,172.g4 sii,,432 8A s2n.l11.so 

g. Othe,r $227 ~3'9.$2 $218,487. 15 $445,866.67 S202,719.59 

h. Indirect so.oo sooo SO.DO $000 SO.•:O S0.00 

a. Tool cosu S2,291.301,36 $436,457.43 $2,727,764 79 $1.,737,344.20 

J." of Total 84% , . ., 100% 76% 24'(, """' 
15. cettificatlon:, certify to the btSt of knowfecl- •nd belief that this~ rt ts corn~ct and ccmolete for-ormance oi .ctivltie'S for the pu e(.st s-ct furth in tile award documents.. 

168:, T d or orintll!d name a,,d title of Authoriud Ce · il'lll: Otfldal: 16c. TelepfloM (aru 
1;ode, number, and 919,-961·11'31 

Red Gr a.so. NCFirstNet Oirector/SPOC, NC Oci;¥11'1'oel'\t of l<'lformation le<:hnolog·f e:ittt:nsion) 

, 
16b. Sl&n•ture of Authorized cert!f'f'rt: Offi(ial: I / 

H cl. £mail Md.ress: rfll',l!ts} ... ,~~ 

- - 7"-, // Date: U2.0/2018 


