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llc. Provide an" other Information that would be u..,ful tc NTIA as it asse,ses this project's oro~ress. 

,1, 
lld. Describe any success stories or best practices you have ldentlfled. Please be as spectfk as possible. 

,1, 
12. Personnel 
12a, Ii the oro· ect is net fulw staffed, describe how anv lack of stafflne mav !moact the oro1ect's time line and when the roji,ct will be full stafred. 

,1, 

12b. Staffing Table • Please include all starr that hove contributed time to the project. Please do not remOl/e Individuals /ram this table. 

Job Title ~ .. Project{sJ Assigned 

IT Project Program Manager 
WO (federal) Overall responsibility for SLIGP and firstNetNC effort, lncludlflg SPOC duties 

(Firs!NetNC Director/SPOC) 
Networking Specialist 
(Technical Consultant, 0 (federal) Supports FirstNetNC with focus on technical questions/opportunities with responders, vendors, potential partners 
FlrstNetNC) 

Networking Specialist 0 (federal) Supports firstNetNC / oversees Education and Outreach With first responders and other stakeholders 
(Asslstant Director, FirstNetNC) 

Information & Communications 
(federal) Development/responsibillty for all media and communications materlal~/coordinalion 

Specialist Ill (Dir. of Com ms, 0 

Digital Infrastructure) 
Administrative Assistant I 
(Administrative Assistant, 0 {federal) Administrative support to firstNetNC staff. including travel 
Digital Infrastructure) 

IT Director (Executive Director, 0 (federal) Oversight of Digital Infrastructure team, Coordination/strategy between flrstNetNC, Broadband Infrastructure Office and DIT 
Digital Tnlrastructure) 
rr Manager(Program 

0 (federal) Supports FirstNetNCwith focus on Program Management and Budget responsibllltles 
Management Specialist) 
Industrial Development Rep 
(Grants Management " (federal) Supports FlrstNe.tNC with focus on Program Management and Budget responsibilities 
Specialist) 
13, Subcontracts (Vendors and/or Subreciplents) 
13a. Subcontracts Table -lndude all subcontractors. The totals from this table must e ual the nsubcontracts Total" in Question 14f. 

Contract ,,,. 
RFP/RFQ Issued {Y /NJ Executed End Date Name Subcontract Purpose 

(Vendar/Subrec.) 
Start Date 

(Y/N) 

GiS-DIT Planning, GIS, Consultation State Service ' ' 1/Jul/2014 30/Jan/2018 

Research Anal st- DOC Data analysis, research, consultation State Service ' ' 27/Jun/2016 30/Jun/2017 

Outri,ach/Data Contractors - education, outreach, data i:ollection, & State Service & 

' ' 1/Jul/2014 30/Jan/2018 
Collection/lnventorv Inventory Vendor 

Hostin£ Services Database; web page development & malntemance State. Servlce ' ' 1/Jul/2015 30/Jan/2018 

Conferences Education & staff development 
Stati,Servlce& 
Vendor ' ' 1/Jul/2015 30/Jan/2018 

Admlnlstrative Sup no rt MmlnlstraUve & Budget support State Contract ' ' 7/1/2015 30/Jan/2018 

Local Cooperat;ve Efforts Local government expenditures 
State & Local 
Government Service ' ' 7/1/2015 30/Jan/201_8 

Total federal Funds 
Allocated 

$46.460.00 

$160,126.60 

$40,500.00 

$143,300.00 

$216,980.00 

0MB Control No. 0661).0038 

8<piration Date, S/31/2D16 

Chan"e 

100% 

Total Matching Funds 
Allocated 

$20,000.00 

$25,888.28 

$46,918.06 



13b. Describe anv challen2es encountered with vendors and/or subrecipients. 

14. Budget Worksheet 
Columns 2, 3 and 4 must match your current project budget for the entire award, which is the SF-424A on file. 
Onlv list matchln2 funds that the Deoartment of Commerce has alreadv annroved. 

Project Budget Element (1) Federal Funds Awarded (2) 
Approved Matching Total Budget (4) 

Federal Funds Expended 
funds (3) [S) 

a. Personnel Salaries $1,031,048.83 $47,465.40 $1,078,514.23 g-~ • • • 

b. Personnel Frln•e Benefits $296,263.22 59 171.03 ,305,434.25 ~ ,5. 'T, :J • 

c. Travel $122,171.97 $59,575.11 $181,747.08 .. 

d. Equipment $0.00 $0.00 $0.00 $0.00 

e . Materials/Supplies $7,077.22 $8 952.40 $16,029.62 $2,910.55 

f. Subcontracts Total $607,366.60 $92,806.34 $700,172.94 $124,472.84 

g. Other $227,379.52 $218,487.15 $445,866.67 .J..UvL 

h. Indirect so.co so.oo $0.00 $0.00 

I. Total Costs $2,291,307.36 $436,457.43 $2,727,764.79 ,-
J. %of Total 84% 16% 100% 77% 

1s. Certification: I certify to the best of my knowled•e and belief that this report ls correct and comolete for llerformance of activities for the purpose(s) set forth In the award documents. 
16a. Tvoed o r orlnted name and title of Authorized Certifvin2 Official: 16c. Telephone (area 

code, number, and 

Red Grasso, NC First Net Director/SPOC, NC Department of Information Technology extension) 

16b. Signature of Authorized Certifying Official: 
16d. Email Address: 

~~! I/ Date: 
(;' / -

" -

Approved Matching 
Funds Expended (6) 

547,465.00 
59 171.03 

$0.00 

- ,, 

I'.:! 

$0.00 
3 

23% 

919-961-1131 

rr;d srassci!:nc.gov 

4/30/2018 

0MB Control No. 066Q.0038 
Expiration Date: 8/31/2016 

Tota l funds Expended 
l7) 

$919,605.36 
5262 884.45 
$96,561.04 

$0.00 
$9,975.39 

$280,489.S4 
$206,943.07 

$0.00 

$1,776,458.85 
100% 


