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Expiration Date: 8/31/2016

115, Department of Commerce ﬂcﬂ“ﬂm«w or Grant 37-10-513037N
Performance Progress Report 2 EIN; S6.2032875.
1. Racipignt Name Executive Office of the State.of North. Carolina {North:Carolina-Department of information Technology} . 6. Report Date 4730/2018
cipignt N: : : mam/apfvvyyy [
. 7. Reporting Period

13. Streat Address 3700 Wake Forest Road End Date: Zf28/2018
{MB/DD/YYYY)
8. Fipal Report 9, Repart Freguency

15. city, state, Zip Cote Ralalgh, NC 27609 Yes [y | ‘Quarterly [y |
vo [

i0a, ProjectfGrant Period

Start Date: (MM/DD/YYYY) [1/7/2004. ﬂw_wmwwwns 02/28/2018
11. List the individugl projects in your approved Project Plan .
. L, Projact Deliverable
_uwn.-_mnﬁ._...ﬁm .:u.mv.m._uq Csantity (Number & Description of Milestané Category
Building, SCIP Update, L e
Indicator Description)
1 Stakeholders Engaged ) 0 Actual number of individuols reached vid stokeholder meetings during the-quarter
2 Hmw_m_ﬂwww M_ M“M:ﬁ. 1 Actual himber of individuols who wWere sent 0 third-perty brosdband conferénces using SUGP gront funds during the quarter
£} Mﬂmhh““h”ﬂﬂ._am b} Actual ber of. state.p | FTEs who m_.mmn_: supporting SLIGR activities during the guarter (moy bea qm&:._n..c.
g Contraicts Executed [i] [Actuiad nismber of contracts executed during the quarter
5. Governance Meetings . 0 Actual number of governance; subcommittes, or working group meetings held during the querter-.
& Edluca tian .m.:n o.:.wﬂm.m.& 168 hwﬂm& ,._.n...ssm”.nh i.nnwz.n__m distribvted {inclusive of poper and electronic materials] plus hits to eny website or social media acooint supported by SLIGP
i |Matertzls Distributed ? during the quarter
7 mmwnnn,umman Agreements 1] Actual number of agreements executed during the quarter
|Executed -
B Phbse 2 - Coverage Stage 4 o . . o . . .
Phase 2 - Users and Their ] For each Phase 2 milestane category, please provide the stotus of the activity during the quarter:
S Dperational Areas. Stage 3 +  Stage 1- Process Development
. . . < Stage 2 - Dote Coflection In Progress
1 Phase 2 - Capacity Planning stage 4 * Stage:3 ~Calection-Complete; Anolysing/Aggregating Dista
Phase 2 - Current . * Stdge 4 Doty Subinitted to Firstvet .
u Providers/Procirement Steged i ‘Stage 5- Contiiilied/iteritive Diftar Collettion
Phase Z - State Plan . +. Stages - Submiitted ferative Dito to-FirstNet
12 . Stage 3

ila. Um.m_.u.:um yaur progress meeting each major activity/milestone appraved in the Baseline Report for this project; any challenges or obstacles encounteréd and mitigation strategies you have employed; planned major activities for
the next quarter; anil any additional project milestones or information,

Effarts-diring this period were deuged on closing out the SUIGP'2.0gfant. North Carolin seit orie (1) person to-participate in conferences this past quirter. Thiére were zerd stokieholders feached during thiy periad arid 168 imaterialy were
distributed including both digital-and physical methods. Staffwas also focused on SLGPZ.0 application as well-as collaboration with FirstNet on tmplementation such as coverage needs and contract vehitles,

11b. Ifthe project team anticipates requesting any changes to the approved Baseline Report irvthe next quarter, describe those helow. Note that any substantive changes to the Basefine Report must be approved by the Dapartment of
Commerce before implementatiof. :

Kfa
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1ic, Provide any atfier information that would be useful to NTIA as it this project’s progress.

NfA

11d. Describe any success stories ar hest practices you have identifled. Please be a5 specific as passible.

M

12. Personnel
12a. Ii the project is not fully staffed, describe how any lack of staffing may impact the project’s time line-and when the project wiil be fully staffed.

175
12h, - Staffing Table - Please include all stoff that hove contributed thme to the project, Please do ot remove individials from this tabfe.
lob Title FTES Project (s} Assigned ‘Change-

IT.Praject Programy Manager. . . A y } R

Lo by | P ' -, Tngl P ies-
(FirstNetNC Diractor/SPOC) 100 {federal} Overall responsilility for SLIGP and FirstNetNCeffort, Intludlhg SPOC duties
Metworking Specialist )
(Technical Cansultant, 1} {federal) Supports FirstNetNC with focus on technical questions/opportunities with responders, vendors, potential partnars
FlestNetNC}
Networking Specialist 1] {federaj} Supports FirstNethC / averseas Education and 'Ou_tre._ach with first responders and other stakeholders 100%
{AssIstant Diractor, FirstietiC) : :
Hinformation & Communications . . . . .

0 {federal) Development/responsibility forall media and comimunicationg matertals/coordination

Specialist 1| (Dir. of Cumms,.
Digltal Infrastructure}
Adrrinistrative Asskstant |
{Administrative Assistant, v]
Digital Infrastructure}

{federal} Administrative suppart to FirstNetNC staff, including travel

IT Director (Executive Direcior, 0 {federal} Oversight of Digité['lnfrast_ructure team,-Coordination/strategy between FlrstietNC, roadband Infrastricture Office and DIT
Digital Infrastructure} )

Mari Program B .
(¥ Mariager {Prog 0 {federal}_ Supports-FirstNatNCwith focus onProgram Management and Budget responsibllities:

Management Specialist}
Industrial Development Rep
{Brants Management s
Specialist]
13. Subcontracts {Vendors angfor Subreciplents) -

13a. Subcontracts Table — Include all subcontractors, The totals from this table must equal the “Subcantracts Total” in Question 14f,

{federal} Supports FirstNetNC with focus an Program Management and Budget responsibilities

. Contract T -
Type ; : ) . Total Fedetal Funds | Total Matching Funds.
d . D End Dat: X .
Name Subtantract Purpose (Veridar/Subréc.) RFP/RFO 1 ssued {Y/N] _Ex[:a;l.;:;zd Start Date n & Allacatéd Allocated
Gis-oIT Planning, GI5, Consultation State Service Y ¥ 1/)ulf2014 30/ian/2018 $46,460:00
Research Analyst - DOC Diata analysis, research, tonsultiation . State Service ¥ ¥ 27 unf2016 30/bunf2017 $20,000.00
) = tion, ot h, dat llection, & - j N : L - L . .
qutfeaj:h/Déta CQntractors education, oatreach, data collection Stat?Sszce& ¥ v 1/1ui/2014 30fianf2018 -8160.126.60: $25,888.28
Coltection/Inventory Inventory Vendor ! ! ’ ;
Hosting Services Database; wehpage developiient & mantenance. 5tate Service Y ¥ 1/1uif2015 30fian/2018 £40,500.00
Conferences Educatian & staff development i:;:: j:‘n.ril:e & V v 1 JuifZﬂl’S -30/ian/2018 $143,300.00
Administrative Support Adratnistrative & Budget support State Contratt ¥ \i T/3{2005 - 30/3a0/2018 5216,980.00 $45,918.06
o o i State & Local i ;

Local Cooperative Efforts tocal government expenditures Goverariént Service ¥ ¥ 7/1/2015 30f1an/2018
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13b. Describe any challenges encountered with vendors and/or subrecipients.

14, Budget Worksheet

Columns 2, 3 and 4 must match your current project budget for the entire award, which is the 5F-4244 on file.
Only list matching funds that the Department of Commerce has already approved.

16b. Signature of Authorized Certifying Official:

Approved Matching Federal Funds Expended | Approved Matching | Total funds Expended
|Project Budget Element (1) Federal Funds Awarded (2) PP Funds (3) Total Budget (4) 5) pe Funds Expended (6) [
a. Personnel Salaries _ $1,031,048.83 $47,465.40 $1,078,514.23 547,465.00 5919,605.36
b. Personnel Fringe Benefits 5296,263.22 $9,171.03 5305,434.25 59,171.03 5262,884.45
¢ Travel $122,171.97 $59,575.11 181,747.08 S 0 55k 14 596,561.04
d. Equif t 50.00 50.00 50.00 50.00 30.00 50.00
e. Materials/Supplies 57,077.22 58,952.40 516,029.62 52,910.55 A $9,975.39
f. Subcontracts Total $607,366.60 592,806.34 $700,172.94 $124,472.84 $280,489.54
|&. Other $227,379.52 $218,487.15 5445,866.67 $71.802.62 13 $206,943.07
h. Indirect 50.00 $0.00 $0.00 50,00 50.00 50.00
i. Total Costs $2,291,307.36 $436,457.43 52,727,764.79 §1,362,971.48 113,487.36 51,776,458.85
j- % of Total 84% 16% 100% 77% 23% 100%
15. Certification: | certify to the best of my knowledge and belief that this report Is correct and complete for performance of activitles for the purpose(s) set forth In the award documents.
16a. Typed or printed name and title of ‘Authorized Certifying Official: 16c. Telephone (area
code, number, and 919-961-1131
Red Grasso, NC FirstNet Director/SPOC, NC Department of Information Technology extension)
16d. Email Address: red.grasso@ng

— — ] _
A

i

Date:

4/30/2018




