OMB Control No. 0660-0038
Expiration Date: 8/31/2016

2. Award or Grant
U.S. Department of Commerce Numt 37-10-513037N
Performance ress Re
Prog Boft a. EIN: 300712287
1. Recipient Name Executive Office of the State of North Carolina (North Carolina Office of Information Technology Services) o Report Dute 11/10/2015
(MM/DD/YYYY)
7. Reporting Period
3. Street Address 3700 Wake Forest Road End Date: 09-30-2015
(MM/DD/YYYY)
|8. Final Report 9. Report Frequency
5. City, State, Zip Code Raleigh, NC 27609 ves [ ] Quarterly [y ]
No [ |

10a. Project/Grant Period
10b. End Date:
. 1-31-201
Start Date: (MM/DD/YYYY) |7/1/2014 A ) 01-31-2018
11. List the individual projects in your approved Project Plan
: Project Deliverable
T
::::;:‘ ‘;‘::ﬁ;‘::: Y Quantity (Number &
"8, ! Indicator Description)
1 Stakeholder Meetings 839
2 PR ey 2
3 Staff Hires 0
4 Contract Executions 0
5 Governance Meetings 2
6 |Education and Outreach 22584
3 Subrecipient Agreement 0
Executed
8 |Phase 2 - Coverage Stage 4
Phase 2 — Users and Their
4
9 Operational Areas Stage
10 Phase 2 ~ Capacity Planning Stage 4
Phase 2 = Current
4
i Providers/Procurement Stage
12 Phuse 2 - State Plan stage 1
Decision

11a. Describe your progress meeting each major activity/milestone approved in the Baseline Report for this project; any challenges or obstacles enc
the next quarter; and any additional project milestones or informati

d and mitigati gies you have employed; planned major activities for

North Carolina has continued a varied outreach and education program to provide information on FirstNet during this past quarter. The program has extended to include staffing informational booths at conventions and conferences along with
presentations in order to provide the opportunity to engage stakeholders in one on one conversations. This has led to an additional 239 flyers making it into the hand of interested parties along with targeted conversations to address the
concerns of emergency response agencies in the State of North Carolina. North Carolina supported our neighboring states by attending two Initial Consultation meetings. The Statewide Interoperability Executive Committee (Governance) held
a regular meeting in which FirstNetNC provided an update. Additionally, DHS OEC conducted a Statewide Communications Interoperability Plan (SCIP} workshop in which FirstNetNC participated as it was a working group dealing with
governance. Tremendous effort was undertaken to achieve the Data Submission deadline this quarter and support from the GIS team was instrumental in making this happen. At total of B39 stakeholders were reached, 2 staff members
attended different Initial Consultation meetings, 2 Governance meetings were held with FirstNetNC participation, and 239 printed materials were distributed alang with digital outreach: educational/outreach emails sent - 21377, new Twitter
followers - 44; Facebook New Likes - 10, Website visits - 914

qR 1

11b. If the project team anticipates req ing any changes to the app
Cc e before impl

Report in the next quarter, describe those below. Note that any sul ive changes to the Baseline Report must be approved by the Department of

Per North Carolina's Amendment #5, a revised SLIGP budget was submitted to NTIA this quarter for consideration and approval.
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11c. Provide any other inf ion that would be useful to NTIA as it assesses this project’s progress.

This quarter there were several staff changes that are impacting execution of the project. One significant aspect of these staff changes is that the State Department of Information Technology is starting the process of seeking an approved
Indirect Cost basis of 10%. Due to this change (to be retroactive to 1 July 2015), we will no longer be accounting for match from time of Department of Information Technology staff. Also, we learned of an error in our floor space accounting
and have made changes to account for this error.

11d. Describe any success stories or best practices you have identified. Please be as specific as possible.

As mentioned in the last PPR, the FirstNetNC team is seeing great benefit from part time Field Liaison staff,

12. Personnel

12a. If the project is not fully staffed, describe how any lack of staffing may impact the project’s time line and when the project will be fully staffed.

Delay in State Budget being finalized combined with changing career goals and uncertainty in Staff roles and functions - together with one significant medical issue has caused some turmoil for staffing this quarter. A time limited program,
combined with how North Carolina Government hires personnel, adds to the complexity of the problem. One staff member left the program this quarter and another gave notice of their departure - but the Education and Outreach Missien has
continued successfully. One major staffing change is the decision to no longer split positions in the future (except the T Director). The difficulty of splitting a positon between a temporary state position and a permanent position in not
supportable long term. We will be looking increasingly to contractors in the future where appropriate. During this quarter the State's biennium budget for 7/1/15-6/30/17 was finalized by the State legislature which allows the office to better
plan for the future. Staffing updates/revisions will be outlined in full in the upcoming budget revision. As the state is starting the effort to seek an approved Indirect Cost basis, we are eliminating listing of all the partial support positions so that
Indirect Costs might be recovered upon an approved Indirect Cost basis. As discussed with NTIA, match efforts will continue to be counted for First Responder stakeholders attending FirstNetNC meetings,

12b. Staffing Table

Job Title FTE% | Project (s) Assigned Change
IT Project Program Manager e . " 7
(FirstNetNC Director/SPOC) i Ilfederal} Overall responsibility for SLIGP and FirstNetNC effort, including SPOC duties
|Networking Specialist
{Technical Consultant, |{federal) Supports FirstNetNC with focus on technical questions/opportunities with responders, vendors, potential partners
FirstNetNC) 100
Networking Specialist (federal) Supports FirstNetNC / oversees Education and Outreach with first responders and other stakeholders
|Assistant Director, FirstNetNC) 100

information & Communications

specialist |11 {Dir. of Comms, (federal) Development/responsibllity for all media and communications materials/coordination

Digital Infrastructure) 50
JEHM charged against
Administrative Assistant | (federal) Administrative support to FirstNetNC staff, indluding travel ::;ttﬂ;c;:s::;o:
o L ion
(Administrative Assistant, [
Digital Infrastructure) 33

Effort charged against
grant increased from
33% to 37% with
primary responsibility
for Governor and
Legislative coordination
now vested in this
position.

{federal) Oversight of Digital Infrastructure team. Coordination/communications/strategy between FirstNetNC, Digital Infrastructure and OITS

IT Director (Executive Director,
Digital Infrastructure) £

Individual assumed PM

(federal) Supports FirstNetNC with focus on Program Management and Budget responsibilities responsibilites due to

IT Manager (Program
ager (Prog SPOC Medical absence.

Management Specialist) 50
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13. Subcontracts (Vendors and/or Subrecipients)
13a. Subcontracts Table — Include all subcontractors. The totals from this table must equal the "Subcontracts Total” in Question 14f.
Contract
Type Total Federal Funds | Total Matching Funds
Su RFP,
Name bcontract Purpose (Vendor/Subrec.) /RFQ Issued (Y/N) Ex[;l;u:;d Start Date End Date Al d Allocatad
NC Office of Information
Technology Services (ITS Planning, GIS, Consultation State Service N Y 7/1/2014 6/30/2015 $400,000.00 50,00
Services)
NC Office of Information
Technology Services [ITS Consultation, GIS, Networking State Service N N 7/1/2015 6/30/2016 $360,000.00 $0.00
Services)
Data Collection/Inventory Augment staff for data gathering and assessments Private N N 7/1/2014 6/30/2015 5300,000.00 5250,000.00
Data Collection/Inventory Augment staff for data gathering and assessments Private N N 7/1/2015 6/30/2016 $315,000.00 5235,000.00
Local MOUs Deavelop MOUs with local co-ops as necessary Local Service/Private N N 7/1/2014 6/30/2016 $50,000.00 S0.00
13b. Describe any challenges enc 1 with dors and/or subrecipients.
NCCGIA is part of OITS and is providing GIS support to FirstNetNC under the MOU with OITS. GIS support was heavily involved in our Data Collection activities this quarter. Other contractors include the outreach field staff (Law Enforcement
Liaison, EM Liaison, and EMS Liaison). These individuals are temporary staff through the State temporary agency, Temp Solutions. They were previously reported in the staffing table, but expenses are actually reported under Subcontracts so are
now being described here for consistency
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14. Budget Worksheet

Columns 2, 3 and 4 must match your current project budget for the entire award, which is the 5F-4244A on file.
Qnly list matching funds that the Department of Commerce has already approved.

2 A Matchi Federal Funds Expended | Approved Matchi Total funds Expended
|Project Budget Element (1) Federal Funds Awarded (2) ”“::"n‘;s . ing Total Budget (4) = P e o l’; o pen
a. Personnel Salaries 51,134,214.00 50.00 51,134,214.00 5340,081.21 547,465.40 $387,546.61
b. Personnel Fringe Benefits $329,635.00 50.00 $329,635.00 596,517.14 $9,171.03 $105,688.17
c. Travel 5156,528.00 50.00 $156,528.00 517,211.45 57,872.67 525,084.12

d. Equipment $0.00 50.00 50.00 50.00 $0.00 50.00
e. Materials/Supplies $16,260.00 50.00 516,260.00 $1,215.55 $0.00 $1,215.55
f. Subcontracts Total $1,425,000.00 5485,000.00 5$1,910,000.00 $96,595.24 546,918.00 $143,513.24
|& Other $56,063.00 5108,038.00 $164,101.00 $23,330.27 512,610.41 535,940.68
h. Indirect $0.00 50.00 50.00 50.00 50.00 $0.00
i. Total Costs $3,117,700.00 5$593,038.00 $3,710,738.00 $574,950.86 5124,037.51 $698,988.37
j. % of Total B4% 16% 100% 82% 18% 100%
15. Certification: | certify to the best of my k ledge and belief that this report is correct and complete for perfi e of activities for the purpose(s) set forth in the award documents.
16a. Typed or printed name and title of Authorized Certifying Official: 16c. Telephone (area
code, number, and 919-715-5771
Allan Sadowski, North Carolina FirstNet Program Director, NC Department of Information Technology lextension)
16b. Signature gFfuthorized Cerqyin;’?ﬂial: N / 16d. Email Address:  [allan secowski@ncgoy
- L
//M /% (2 U 05/0&///%‘- Date: 11/13/2015




FINANCIAL REPORT
low form instruct ons)

1. Federal Agency and Organizationsi
Elsment to Whicn Report s Submitted
US Depanment of Commerce

3 RecipieniOrganizaton (Name and complete adoress inciuding Zip code)

2 Federal Grant or Other joenifying Number Assigned by Fegeral Agency
{ To report muttiple grants, use FFR Attachment)
37-10-S513037N

Executive Office of the State of North Carolina_3700 Wake Forest Road_Ralegh_NC_27608

i ProjecUGrant Pernod

A8 DUNS Number ab EIN $ Rocipent Account Number of iaentitying Number & Repor Type 7 Basis of Accounting
87-200-4193 26-2032825 (To report multiple grants, use FFR Attachment} 0 Quanerly X Cash o Accrual
0 Semi-Annual
10 Annual
A il

% Reponing Penod End Date

Note

From (Month, Day, Year) o (Monin Day, Year) ‘ (Momn, Day. Year)
CT012014 0173172018 083072015
10 Transactons I SR
(Use boss a< for smgis or mulliple grant reporing)
Fooeral Casn (10 fepon MUNpE grants, aiso use FFR ARBChment)
u_Cash Hecapts ADZ 466 04
b Cash D sbursements 402,466 04
¢ Cashon Hand (line a minus b} 0.0Cc
(Use nes d-0 for single grant reporting)
Feoeral Expendidures ana Unobligated (alance
g Total Federal funds authonzed 311769878
o_Foderal share of expendi lures 574.950 88
t Federal share of uniiguidated obligatans o
g Total Federal share [sum of lnes e and 1 57495086
h | gated bal ance of Federal funds (fine @ minus g) 2542 746 52
Recpient Snare
i Totalrecipient share requnad §93.038.00
i mmugm 124 037 51
K R g recip share 1o be p e dminus ) 453 D00 49
Program income
1 Total Federal NCOME ATV L
m Program income expended mn accordance with the deduction atemative
n Program income exg in with the sBdotion
v U programircome {ling lminus ing m or lre n}

a Type o Rawe ¢ Perod From  |Permd To d Hase o Amuourl Charged 1 Federal Share
11 Ingwect
Expense

o oy

12 Remarl<s Attach any explanations o or | required by Foderal SpONsCINgG agency N COmMPIENCE willl GoweIming lesidtion

Fraiidad £.

1) Cefuficaton By Signing this repor, | Cerify INal 1t IS IuE,CoMpisie, ana Gocurale (o INe VEs! Of My KNoWIEdGE.

| am aware that

!

StangarcFoon 425
M Agw Bl Nombe 148 00K
Eupirailon Date- 1013 172017

Paperwork Burden Statement

any false, fi _of may subject me w0 ennunal_ civil. or g (L' 8 Code, Title 18, Sectios (001)
3 Typed or Printea Name ana Titie of Authonzed Cerifyng Official ¢ Telephone (Ared code. number and exiension)
Kristen W. Culler, 9157548574
¥ d Emedadaress
CFO - Department of Information Technology . prrasni
b Signature ifycia ¢ Date Repon Submitted (Month, Day, Year)
= w &‘ z 11/03/2015

14 Agency use only

Audcordug 1 the Paperwork Reducton n Act.as amende<!, no persons are requared o respond to a collect oo of infurmat on unless it displays a valid OMB Conral Number The valid OMB control number I thisinformat
on collecnon 5 03480061 Pubil ¢ reporing hurden for th 5 collecnon of mformat oni € estunated 1o sverage | hours per rasponse, tnduding time for reviewmgmstructioos, searching ex stng data sources. gathenng
sndmumsining the data necded. and plcting and g the coll Send ding the burden est mate of any other apect of tus collect on ofinfOONanon, wchiding fuggest ons for
reduciny the 3 burden, 1o the Office of Management and Ilunu: Poperwor i< Redua onPrOject | 0348-0060), Wawnpm DC 29503




