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•~•lu•·~tiinn and Outreach: Nebraska provided handout materials at governance meetings, regional NACO meetings, Regional stakeholder FirstNet data collection meetings, tribal meetings, and through emails to stakeholders. Also through the 

serve account with 231 subscribers. We also provided education and outreach through our webpage. 

2- Coverage: Nebraska created an on-line survey to capture the surveyable data FlrstNet wanted and held stakeholder meetings to obtain Input on Coverage Objective Maps and phases of deployment. Nebraska 
to try to get continued Input on the survey process and update FlrstNet with that data up until December 2015 to allow for usage as FirstNet builds a coverage and business plan for Nebraska . 

Phase 2- Users and their Operational areas: Nebraska created an on-line survey to capture the surveyable data first net wanted and held stakeholder meetings to obtain Input on Coverage Objective Maps and phases of deployment. Nebraska 
expects to try to get continued Input on the survey process and update FirstNet with that data up until December 2015 to allow for usage as FirstNet builds a coverage and business plan for Nebraska. 
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llb. If the project team anticipates requesting any changes to the approved Baseline Report In the next quarter, describe those below. Note that any substantive changes to the Baseline Report must be approved by the Department of 
Commerce before Implementation. N/A 

lld. Describe any success stories or best practices you have identified. Please be as specific as possible. N/A 

12. Personnel 
12a. If the project Is not fully staffed, describe how any lack of staffing may Impact the pro eel's time line and when the pro eel will be fully staffed. 

The project Is not fully staffed at this time as It Isn't necessary based on the activities to be completed. As wemove forward and needs arise more staff will be hired/utilized for grant related activities. 

12b. Staffing Table 

Job Title FTE% Project (s) Assigned Change 
Chief Information Officer 6% Point of Contact for the FlrstNet and SLIGP In Nebraska and engaged In planning activities with SLIGP program manager. No Change 
OCIO IT Administrator 5% Administrative Point of Contact for the SLIGP in Nebraska and planning actvltles with SLIGP program manager. No Change 
State Patrol Major 4% Represents state law enforcement agencies on the Governance Group and attends governance meetings and engages in FlrstNet activities as needed. No Change 

Did not participate in 

SLIGP activities this 
Assistant Fire Marshal quarter. 

Did not participate In 
State Patrol Communications SUGP activities this 
Director quarter. 

Did not participate In 
State Patrol Infrastructure SLIGP activities this 
Analyst quarter. 

Did not participate in 
OCJO Public Safety System SUGP activities this 
Manager uarter. 
OCJO Public Safety Admin. 

Worked on taking and transcribing Governance meeting minutes. Assisted with meeting prepartations and engaged In other planning activities. No Change Assistant 5% 
OCIO Senior Applications 

Developed and monitored on-line survey for stakeholders to complete for the data collections process FlrstNet was requesting. No Change Developer 5% 
OCJO Application Developer 5% Monitored on-line survey results and created the format that the results will be maintained ln. New Position 
13. Subcontracts (Vendors and/or Subreclplents) 
13a. Subcontracts Table -Include all subcontractors. The totals from this table must equal the "Subcontracts Total" in Question 14f. 

Type 
Contract 

Total Federal Funds Total Matching Funds 
Name Subcontract Purpose RFP/RFQ Issued (Y /N) Executed Start Date End Date 

(Vendor/Subrec.) 
(Y/N) 

Allocated Allocated 

Bob Wilhelm SLIGP Program Manager Contractor y y 10/1/2013 2/1/2018 $445,000.00 

Nathan Watermeler State GIS Coordinator/Applications Developer/lead Contractor y y 8/1/2015 2/1/2018 $53,608.00 

TBD Three Tribal Outreach Coordinators Contractor N N 2/1/2016 2/1/2018 $128,000.00 

TBD 
Two people to for final review of data collection 

Contractor N N 1/1/2016 10/1/2016 $56,100.00 
Information. 

TBD 
Conduct field verification and identification of data 

collection Information as needed. 
Contractor N N 1/1/2016 10/1/2016 $39,000.00 

TBD 
legal assistance for MOU Development for state and 

Contractor N N 11/1/2016 2/1/2018 $183,600.00 
local entities as needed. 

TBD 
Evaluation of current emergency response plans and 

Contractor N N 1/1/2017 2/1/2018 $91,700.00 
the Incorporation of broadband needs into same. 

14. Budget Worksheet 
Columns 2, 3 and 4 must match your current project budget for the entire award, which Is the SF-424A on file . 
Only list matching funds that the Department of Commerce has already approved. 

Project Budget Element (1) Federal Funds Awarded (2) 
Approved Matching 

Total Budget (4) 
Federal Funds Expended Approved Matching Total funds Expended 

Funds (3) (5) Funds Expended (6) (7) 



a. Personnel Salaries $253,182.00 $253,182.00 
b. Personnel Fringe Benefits $53 450.00 ~53,450.00 

c. Travel $485,183.00 $7,200.00 $492,383.00 $48,283.00 
d. Equipment $0.00 
e. Materials/Supplies $2,900.00 $5,161.00 $8,061.00 $666.00 
f. Subcontracts Total $997,508.00 $997,508.00 $170,882.00 
g. Other $25,159.00 $58,695.00 $83,854.00 $2,811.00 
h. Indirect $0.00 
I. Total Costs $1,510,750.00 $377,688.00 $1,888,438.00 $222,642.00 
j.%ofTotal 80% 20% 100% 72% 
15. Certification: I certify to the best of my knowledge and belief that this report Is correct and complete for performance of activities for the purpose(s) set forth In the award documents. 
16a. Typed or printed name and title of Authorized Certifying Official: 16c. Telephone (area 

code, number, and 
Bob Wilhelm Program Manager for SLIGP Grant extension) __., 

16d. Email Address: 
16b. Signature of Author~rtl!xj~lficijll' 

~-v--bt/~,??4#~ Date: 10/29/2015 

L 

$66,639.00 
$12 635.00 
$1,228.00 

$443.00 

$7,447.00 

$88,392.00 

28% 

402.471.7973 

Bob.Wi lhelm@nebraska.gov 
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$66,639.00 
$12 635 .00 
$49,511.00 

$0.00 
$1,109.00 

$170,882.00 

$10,258.00 
$0.00 

$311,034.00 
100% 


