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1. Recipient Name New lersey Office of Homeland Security and Prepardness (M:ﬂ /' e 'Date' 01/30/2019
7. Reporting Period
13. Street Address PO Box 091 End Date: 12/31/2018
{(MM/DD/YYYY]

[5. City, State, Zip Code

Trenton, NJ 08601-0091

8. Final Report 9, Report Frequency
Yes O Quarterly
No =

10a. Project/Grant Period

Start Date: (MM/DD/YYYY)

Ioz/zslzozo

Ios/ouzom I.lob. €nd Date:

{MM/DD/YYYY)

11, List the individual projects in your approved Project Plan

Project Deliverable

Description of Milestone Category

b . L Ao T Y e e
ol number of governance, subtommittee, or working group meetings

veloted to the NPSEN held during the quarter

2 II ndividuals Sent to No |Actual number of individuals who were sent to national or regional third-party conferences with a focus area or training track
Broadband Conferences ] refated to the NPSBN using SLIGP gront funds during the quorter

3 Ev::;"ed Seukhoder Yes 1 lactual number of events coordinated -or held using SUGP grant funds during the quarter, os requested by Firstiet.

taff Hired {Full-Time o .

4 Equivalen tEFI‘El No 0.00 BT of state p FTEs who began supporting SUGP activities during the quarter (may be a decimel).

5 Contracts Executed Yes 1 lactial number g’ contracts executed during the guarter.

6 I:"m’: ent Agreements No \Actual number of agreements executed during the quarter.
Data Sharing

7 Policies/Agreements No Yes or No if data sharing policies ond/or agreements were developed during this reporting quarter.
Developed
Further Identification of

8 Potential Public Safety Yes Yes or No if further identification of potentiol public sofety users occurred during this reporting quarter.
Users
ns lor Emergency
9 Communications Yes Yes or No If plans for future emergecy communications technology transitions occurred during this reporting quorter.
Technology Transitions
[1@entified and Planned to :

10 Transition PS Apps & Ves Yes or No if public safety applications or databases within the State or territory were identified and transition plans were developed
Databases this reporting quarter
Idel Ongoing C

11 lea :;W DEinE ST Yes Yes or No if participated in identifying ongoing coveage gaps using SLIGP funds during this reporting quorter.
Data Collection Activities [Opt-in and Opt-Out Post-SMLA Phase Only) Yes or No i? participoted in dota collection activities as requested byﬁrstﬂetor
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11a. Narrative description for each activity reported in Question 11 for this quarter; any challenges or obstacles encountered and mitigation strategies you have employed; planned major activities for the next quarter; and any additional project
Activity #1 - During this quarter, a Public Safety Broadband Communications G e Body Meeting was conducted on December 4, 2018 at the New Jersey Office of Homeland Security and Preparedness’ (NJOHSP) Hamilton Technology
Complex in Hamilton NJ. Jared Maples Director, NJOHSP provided the welcoming remarks and members of the NJOHSP’s Interoperability Communications Bureau facilitated discussions on “All Things JerseyNet”, “SLIGP 2.0 Praject Activities” and
“All Things FirstNet”. There were approximately twenty people in attendance from various parts of the state. Activities #3 & #8 - The first of three stakeholder workshops as approved by the First Responder Network Authority was completed on
October 11, 2018 was held at the Monmouth County Fire Academy in Freehold, NJ. The warkshap entitled “Advancing Fire Service Response through Broadband Technology” intended to familiarize New Jersey fire service personnel with the
[application of broadband wireless technology in a manner that improves the safety of both the firefighter and other public safety personnel as well as the public, i productivity, and provides improved access to and interpretation of data
that enhances operational and tactical responses. The Chief, Interoperable Communications Bureau for NIOHSP moderated the workshop. An overview of FirstNet was presented by the Senior Public Safety Advisor First Responder Network
Autharity. Our consultant Mission Critical Partners (MCP), assisted in the preparation of the agenda and presented on topics that included “FirstNet Deploy t”, “Convergence of Public Safety Communications” and “Future Uses of Broadband
Wireless™. Two guest speakers wha are FirstNet users in their respective fire departments - the Los Angeles County Fire Department and the City of Stockton, CA Fire Depar t, provided firsthand & dedge of the FirstNet technology and use
case implementation within the fire service. There were approximately ninety-two participants at the workshop. The feedback received form this workshop was positive. As mentioned in the last Quarterly Performance Progress Report {(QPPR],
there are three h kshops pi. d for New Jersey, this first one targeting Firefighters, the second targeting Emergency Medical Services and Public Safety Answering Points (PSAP}/911 call center personnel and the third targeting Law
|Enforcement personnel. The EMS/911 Workshop is tentatively scheduled for April 2019 at Rowan College in Gloucester County. These workshops also address Activity #8 regarding the identification of public safety users. Activity #4 -During the
12, Personnel

12a. Staffing Table - Please include all staff that have contributed time to the project with current quarter's utilization. Please only include FrEstali employed by the state not contractors. Please do not remove individuals from this table.

Job Title FTE% Project (s) Assigned Change
In perable C ications Serves as the SLIGP 2.0 Program Manager to provide overall direction and leadership for all SLIGP 2.0 programmatic activities. 50% of the Program Manager L
Bureau Chief 75% will be charged as the in-kind match and 25% will be the federal share. Existing
Public Safety Broadband Serves as the Assistant Program Manager to assist with programmatic planning and implementation activities during the POP as well as supervision of the new L
[Administrative Planner 75% contracted grant manager. 50% of the Assistant Program Manager will be charged as the in-kind match and 25% will be the federal share. Existing
Public Safety Broadband Technical . _ R . o) 3
Manager 20% Provides technical support and expertise on the wireless communications systems Existing

12h. Narrative description of any staffing challenges, vacancies, or changes.
|No staffing challenges, vacancies or changes at this time.

13. C I {C and/or Subrecipients)
13a. Contractual Table — Include all contractors. The totals from this table should equal the “Contractual” in Question 14f.
Type [¢ Total Federal Funds | Total Matching Funds
Name Subcantract Purpose <I.1 Contract/subicec] RFP/RFQ Issued (Y/N) Ex /N Start Date End Date ANocated Allocated
22nd Century Technologies Grant Manager Contract Y Y 06/06/2018 05/29/2020 $48,171.76 $0.00
Computer Aid, Inc. (CAl) Outreach Sessions, Priority updates 911/ PSAP and  |Contract Y X 07/09/2018 11/30/2018 $192,646.88 50.00
Computer Aid, Inc. {CAl) Outreach Sessions, Priority updates 911/ PSAP and  |Contract Y \i 12/17/2018 05/29/2019 S.‘EMZ.OO $0.00

13b. Narrative description any challenges, updates, or changes related to contracts and/or subrecipients.

JDue to new State contracting requirements detailed in the last QPPR, another contract was awarded to CAl, the State's IT staffing augmentation vendor, during the week of December 17, 2018, who subcontracted to Mission Critical Partners, LLC,
to conduct the outreach sessions in conjunction with the NJOHSP, provide priority updates for the five 911/ Public Safety Answering Point Phase 2 project for Jurisdictions who will be participating in PSAPs integration of FirstNet and to also
conduct planning activities centered on technology transitions. The prior contract as listed had expired November 30, 2018.
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Public Burden Statement: According to the Paperwork Reduction Act, as
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14, Budget Worksheet
Columns 2, 3 and 4 must match your current project budget for the entire award, which is the SF-424A on file.
Only list matching funds that the Department of Commerce has already approved.

NTE Total Federal funds | NTE Total Matching Federal Funds Obligated | M2 IiNE FURds| ) Budget to | Federal Funds Expended | Approved Matching | Total funds Expended

ProjectBuGEet Eiement {1) Approved {2) Funds Approved (3) |1 Ot Budget (4} to Date (5) ”g;:’:::,” Date {7) (@ Funds Expended (9) {10)
a. Personnel Salaries $118,510.00] 5185,862.00 $304,772.00] $118,910.00) $185,862.00 $304,772.00] $32,357.76 $87,882.41 $120,240.17|
|b. Personnel Fringe Benefits $60,228.00 $94,138.00] $154,366.00] $60,228.00] $94,138.00 5154,366.00] $14,741.63 $43,675.11 $58,416.74
c. Travel $22,500.00 $22,500.00, $22,500.00| $22,500.00| $5,316.12 $5,316.12
d. Equip $0.00 $0.00 $0.00 $0.00] $0.00]
e. Materials/Supplies $6,000.00| $6,000.00] $6,000.00 56,000.091 $0.00)
f. Contractual $864,655.00| $864,655.00] $864,655.00 $864,655.00] $180,131.61] $180,131.51
|g. Other $47,707.00, $47,707.00] $47,707.00 $47,707.00; $2,795.00 $2,795.00|
h. Indirect 50.00, $0.00] $0.00)
i, Total Costs $1,120,000.00, $280,000.00 $1,400,000.00) $1,120,000.00, $280,000.00(  $1,400,000.00 5135,342.1.;' $131,557.52 $366,899.64|
j: Proportionality Percent 80.00%) 20.00% 100.00%| 80.00% . 20.00% 100.00%) 64.14%| 35.86% 100.00%|
15. Certification: | certify to the best of my knowledge and bellef_thatﬂlis report is correct and complete for performance of activities for the purposels) set forth in the award documents. i
16a. Typed or printed name and title of Authorized Certifying Official: [i6c. Telephone (area
William Drew, Public Safety Broadband Technical Manager, Information Technology Bureau e m;‘;::;ber, and (603] 588-2437
-
16b. Signature of WW /y 16d. Email Address: Wdrew@NJOHSP.gov
/ : o s Date: [ Z9]297]

d to respond to a collection of information unless it displays a currently valid OMB number. Public reporting burden for this collection of
ducing this burden to Michael Dame, Program Director,

U.S. Department of Commerce, 1401 Constitution Avenue, NW, Room 4078, Washington, DC 20230,



