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lla. Describe your progress meeting each major activity/milestone approved in the Baseline Report for this project; any challenges or obstacles encountered and mitigation 

strategies you have employed; planned major activities for the next quarter; and any additional project milestones or information. 

Stakeholder Meetings- During Q2, we hosted our first round of regional kickoff meetings. This round included meetings in Grand Forks, Fargo, and Bismarck. We also had 

scheduled a meeting in Williston during this week; however we were unable to secure enough participation to justify the meeting. Williston is located in the middle of our state's oil 

production area where public safety agencies are having unprecedented difficulty with staffing and maintaining operations. Other than Williston, these kickoff meetings were very 

well attended, ranging from 30-40 participants each. The kickoff meetings outlined the overall SLIGP process, our process for developing a governance structure, needs assessments, 

LTE technology overview, and also outlined our working groups focused on developing more detailed evaluations of user needs. These meetings were attended by a very good cross 

section of 911 Coordinators, Emergency Managers, Fire, Law Enforcement, and also some potential secondary users such as Public Works, Game & Fish, & Corrections. This first 

round of meetings was very successful, but also pointed out that we needed to make further efforts in engaging the volunteer agencies and Tribal entities . We plan to host a second 

round of four additional meetings in January. 

Broadband Conferences- There were no broadband conferences attended this quarter. 

Staff Hires - We continue to use the part time services of a Program Manager, Accountant, CIO, CFO, Project Sponsor, Project Management Specialist, and a Procurement Officer. 
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This group's collective hours directly attributable to the project for Q2 total to .48 FTE's, an increase of .14 FTE's from Q1. The SWIC is also contributing time to the project, but we 

are not expecting to bill any of this time to the grant. 

Governance Meetings- We held two governance meetings through the ND SIEC. The first one was to introduce our SLIGP contractor, Televate, and the second was to seek approval 

of the kickoff meeting plan and seek input on the activities and schedule. 

We have also begun holding individual interviews to discuss the various governing bodies throughout public safety within North Dakota. We are hosting these interviews across 

State, County, and Municipal agencies to understand their opinions on how well current governing bodies serve their needs. We will use this individual information to evaluate if an 

existing governance structure is appropriate to support broadband decision making, or if modifications or a new entity would best serve this purpose. In Q2 we held seven 

interviews. We have several more scheduled for Q3 and expect to make significant progress on the evaluation of the existing governance structures. 

llb. If the project team anticipates requesting any changes to the approved Baseline Report in the next quarter, describe those below. Note that any substantive changes to the 

Baseline Report must be approved by the Department of Commerce before implementation. 

N/A 

11c. Provide any other information that would be useful to NTIA as it assesses this project's progress. 

In Q3 we will have a significant number of federal expenses recorded for the activities in Q2. We will also have a significant volume of in kind hours from the kickoff meetings. 

Proportionality will be maintained . 

lld. Describe any success stories or best practices you have identified. Please be as specific as possible. 

The ND EMS Association, 911 Association, Firefighters Association, and Emergency Management association all helped to distribute the invitations for our kickoff meetings. These 

were a very significant source of our attendance. 

We have also engaged the Emergency Management Department at North Dakota State University. We expect they will initially participate by reviewing upcoming survey materials, 

and we also hope to expand their participation in other elements of the project as we better understand the abilities of the department. 

12. Personnel 

12a. If the project is not fully staffed, describe how any lack of staffing may impact the project's time line and when the project will be fully staffed. 

We continue to ramp up the allocation of part time resources. We expect this to continue as planned. 

12b. Staffing Table 

Job Title FTE% Project(s) Assigned Change 

Program Manager 36 Development of program activities and oversight of Sub recipient No Change 

Project Sponsor 10 Oversight of Program Manager and Subrecipient, steering of project No Change 

CIO 0.77 Oversight of project, interface with Governor's Office No Change 
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Add Row Remove Row --- _____ I ______ _, 

13a. Subcontracts Table -Include all subcontractors. The totals from this table must equal the "Subcontracts Total" in Question 14f. 

Name Subcontract Purpose Type RFP/RFQ Contract 
(Vendor/Subrec.) Issued Executed 

Televate, LLC SLIGP Support Vendor y y 

Add Row 

13b. Describe any challenges encountered with vendors and/or subrecipients. 

Start 
Date 

10/15/1 
3 

End 
Date 

10/14/ 
16 

Remove Row 

We are completing the vendor registration process, this delayed some invoices for Q2 . This w ill be resolved for Q3. 

Total Federal 
Funds Allocated 

$539,753 

App 

OMB Control No. 0660-0038 
Expiration Date: 8/31/2016 

Total Matching 
Funds Allocated 

N/A 

Project and %Assigned 

Total Funds Expended (7) 

15. Certification: I certify to the best of my knowledge and belief that this report is correct and complete for performance of activities for the purpose(s) set forth in the award 

documents. 
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16a. Typed or printed name and title of Authorized Certifying Official 

Travis Durick 

Program Manager 

16b. Signature of Authorized Certifying Official 

~ -r ..., 
,.....-- -

OMB Control No. 0660-0038 
Expiration Date: 8/31/2016 

16c. Telephone (area code, number, and extension) 

701.328.1125 
16d. Email Address 

tdurick@nd.gov 

16e. Date Report Submitted (month, day, year) 
1/30/2014 

According to the Paperwork Reduction Act , as amended , no persons are required to respond to a collection of information unless it displays a currently valid OMB control number. Public 
reporting burden for th is collection of information is estimated to average 10 hours per response for the application process , including time for reviewing instructions, searching existing data 
sources, gathering and maintaining the data needed, and completing and reviewing the collection of information. Send comments regarding the burden estimate or any other aspect of th is 
collection of information, including suggestions for reducing this burden, to Michael Dame, Director, State and Local Implementation Grant Program. Office of Public Safety Communications , 
National Telecommunications and Information Administration , U.S. Department of Commerce (DOC), 1401 Constitution Avenue, N.W. , HCHB, Room 7324. Washington, D.C. 20230. 
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