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FirstNet-Requested Data Colleetion Aetivitics nsing Phase 1 Funds

Notwithstanding Special Award Condition 6, recipient is authorized to use funds
made available during Phase 1 of the period of performance for data collection
activities as requested by the First Responder Network Authority (FirstNet) in the
attached letter dated March 9, 2015, The recipient must document all costs
associated with performing these collection activities prior to an approved budget
modification. If the recipient chooses to begin data collection activities requested
by FirstNet under Phasc 1, the recipient must submit a revised budget to NTIA
inclusive of both Phase 1 and Phase 2 costs for approval within 90 days of this
Special Award Condition.

This Special Award Condition applies only to the limitation originally placed on
recipient prohibiting it from using Phase 1 funding for Phase 2 data collection
activitics. Aside from amending the Phase 1 funding limitation in the Automated
Standard Application for Payments System Special Award Condition (SAC), the
rest of SAC 6 remains in place and in full force, The Phase 2 reserve is also still
in place until the Grants Officer rcleases the 50% reserve funding through another
award amendment, Additionally, recipients may not perform other data collection
activities with either SLIGP or matching share funds. Such costs may be
disallowed under the award.
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Memorandum of Agreement Template

Notwithstanding Section II.B of the SLIGP FFO, the recipient is no fonger required to
develop a MOA template by the end of the period of performance, The recipient,
however, may still charge reasonable and allocable costs of developing a MOA

template to the award, if the recipient determines that developing a standardized MOA is
necessary to the projeet. If the recipient no longer will develop a MOA template, the
recipient should notify NTIA in writing. If a revised budget is necessary to move funds
initially budgeted for the MOA template development to another object class category, it
may be done at the same time as the revised budget for FirstNet-requested data
collection activities is submitted.




NEE FirstNet

March 9, 2015

The Honorable Lawrenee E. Strickling

Assistant Sccretary for Communications and Information
U.S. Depariment of Commerce

1401 Constitution Avenue, N.W,

Washington, D.C, 20230

RE: SLIGP Sceond Phase — Finalized Data Collection Elements
Pear Assistant Sceretary Strickling:

The First Responder Network Authority (FirsiNet) has confirmed its approach to data collection for
the sccond phase of the State and Local Implementation Grant Program (SLIGP) following
meetings with, and the reccipt of input from, the State Single Points of Contact (SPOCs). Based on
the processes and anticipated timing lor the development of the Comprehensive Network
Solution(s) Request for Proposal and State Plans for building, operating, and deploying the
nationwide public safety broadband network, along with the feedback from many SPOCs, FirstNet
has concluded that the attached data collection elements are those that would be useful for the
sccond phasc of SLIGP and will pursuc accordingly.

The attached data elements are intended to maximize the collection of stakeholder inputs for
FirstNet's planning process to help shape the Nationwide Public Safety Broadband Network
acquisition and ultimately the State Plans that are delivered to each Governor. In particular,
FirstiNel will request data from the States on five general topies:

1) Coverage — desired coverage arcas and deployment phases

2} Users and Operational Arcas — information on potential user basc and their operational arcas

3} Capacity Planning — information on applications and data usage

4) Current Providers / Procurement — information on current scrvice providers, plans, and
potential barricrs to adoption

5) State Plan Decision ~ documentation of the process and potentia! barriers for State Plan
decision-making

I thank you for your prompt attention to this matter and, as always, look forward to our ongoing
partnership on SLIGP endeavors.

cc:( Stephen Fletcher, Associate Administrator for Public Safety
National Telecommunications and Information Administration

First Responder Nelwork Authority « U.S, Department of Commerce
12201 Sunrise Valley Drive * Reston, VA 20192



1 Coverage

“Identily desired coverage and proposed deployment phases within the StatefTerritory

Coverage Objectives

Identify State/Terntory eaverage by developing a basefine or providing feedhack and changes 1o the FirstNet baseline

b Phased Deployment Approach

Prowde recommendations on targeted areas or omectives for cach deplayment phase (suggest 3 munimurm of 5 phaces)

2; Users and thelr Operational Areas

Gather information on the e!!giﬁié user base and their respective operational arcas

Public Safety Entity ("PSE"}’ Info, Persannel Counts

those entities that qualifying PSEs wich to designate a5 PSEs within the State/Termtary (indluding Tribal lands} under the
terms ef the Act’.

Basic PSE demographics: entity nime, discipline, locatian, POC, total personnel. Please provide the same mformation foil

b Devices - Counts and Types

[Number and type of agency msued voice/data wireless devices ured by FSE personnel, estimates of usage growth and
use of personaity awned devices

Users and Devices Summary

Estimate the total eligible user base within the State/T ereitory lincluding Tnbal lands). Use the device/user ratio fram
Jurveved data ta estimate the total aumber of currently decloved devices.

d Operaticnal Areas Provide geographic arcas of responsibility a5 well 35 common response areas for each PSE {as available)
d i User maps based on jurisdiction Baselne maps of user counts distnbuted across their respective areas of rasponsibiities
. . As avaitable, pronde calls for service response data from eligible PSEs, analyzing and mapping the results to show
o Hi. Common response areas (Calls for Service data) common and critical response areas
3. Capatcity Planning Estimate current applicatian and data usage

Application Usage

Data gathenng on basic apphcation usage 1o identify what PSEs ore currently usmg. frequency of use, and projected
growth, This mfarmation mav alse be used to estimate actwaork canacity.

=id Data Usage (Traffic Profiles)

Targeting a small subset of PSEs representing the diffecent demographics of the State/Terntary, capture dats and
canduct analyses to quantdy how much data ts used by different PSEz. This szepling of data could be gathered and

timitations of current usage, ete, are all important to qote while developng reprecantatren wathc profiles,

analyzed, for example, by different size and seope of incident responses or planned events, by discipline types, by urban|
vs. rural, comparing uplink vs, downlink, ete, Supplementalinformation on planned growth, launch of new applications, [

4. Current Providers / Procurement

information on current service provider's plans, procurement vehicles, and barriers to adoption

g Procurement vehicles / restrictions

Pravide how mobile services are procured teday, contract duration, and what restrictions may exist with leveraging
diffarent DIOCUrGment antigns

43 Plan types / costs

denuify differant glan types, pericdicity, and ther sssociated eosts

42 Any specialized services provided?

Provide additional services supplied {e.g., network/system interfaces, SLAS. unique APNS, separate VLANS, COLT3EOWS)

ah Barriers

tentify current barriers that have imited or prevented fully eperationaliting mobite data

5. State Plan Decision

Document the process and potential barriers for State Plaa dedsion-making

Document State Plan Review Pracess

Document the State Plan ceview decision-making process, agscciated timetines, responsibulities, and windows of

the Governor.

availability for delivering 2 state plan far groper Firstiet planning when schedufing the delivery of the final state planto

11) A Public Safety Entity is an entity that provides public safety services as defined i the Middle Class Tax Relief and Job Creation Act of 2012 (Pub, L. No.
1401 et seq.}} (the “Act"} and a5 is further discussed in FiestNet's Notice and Comment Process {hupsffwwwentladoc. poufil

determinations in connection therewith,

(2] Under 47 U.5.C. 1201{27){A}, nongaveramental organizabans whe perfarm services that are not

of ife, health or property, may be authorized as public safety entities under the Act by 3 governmental entity whose primary mission is the provision of such services.
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112-36, Title VI, 126 5tat. 256 {coddlied 147 U.SC.
ll::fnliafpuhlltatinﬂsffr__ﬁrnnct_rfc__0924lﬂi-1.pdf] and subject ta s final

made commerciatly available to the public and the sole or principal purpase of which is to protect the safcty



