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9. Report Frequency 

Quarterly W 

Milestone 11.1: This is the estimated total number of stakeholders met at regularly scheduled events and several more informal gatherings (OR Broadband Advisory Cncl; APCO Regional; OR Emergency Management Assoc, USDA Rural 
Broadband Development; Tribal Economic Cluster Meeting; A TN I; ). 11.2: IWCE. 11.S Regular quarterly meetings of the SIEC Broadband Committee and the SIEC full committee (the governing bodies). 11.6: estimated number of materials 
produced and distributed at meetings, emails where mat I was distributed, and website hits. 11.8, 11.9, 11.10, 11.11: we submitted data to FirstNet for each of these milestone activities. We received PSAP CAD data from four more PSAPs, 
and have two remaining that we are still pursuing in order to have complete participation. 11.12: We are working on the constitutional required process, political required process and overlaying the role of the governance bodies and the 
legislative process. Next quarter we will continue outreach and targeted data collection efforts, as well as attending conferences. We are adding targeted outreach to each recognized tribe, utilities, other small PSE groups, and medical first 

such as ambulance I I 

1 i requesting any changes to the approved Baseline Report in the next quarter, describe those below. Note that any substantive changes to the Baseline Report must be approved by the Department of 

OMB Control No. 0660-0038 

Expiration Date: 8/31/2016 



l11c. Provide any other information that would be useful to NTIA as it assesses this pro"ect's progress. 

We are expending minimal resources and scaling back activities until our Phase 2 amendment is aoproved and the funds are released, as we are unable to to incur debts we cannot fund. 
11d. Describe an success stories or best ract!ces ou have identified. Please be ass edfic as ossible. 
Nothing new to report this quarter. 

12. Personnel 

12a.lf the pro ect Is not full staffed, describe how any lack of staffing may impact the pro ect's time line and when the pro ect will be fully staffed. 

The project is now fully staffed. We have not had a project coordinator since the spring of 2015, so that position was removed from the staffing table. We adjusted the Outreach Coordinator and Data Analyst FTE% based on actuals. 

12b. StaffingTable 
Job Title FTE% Project (s) Assigned Chan e 

Statewide lnteroperabl!ity 
SLIGP coordination (SPOC) FTE functioning at 60% Coordinator 60 

Performance Manager 20 Consultant coordination FTE functioning at 10% 
Program Budget Manager 5 Grant and finance management FTE functioning at S% 
Project Coordinator 0 FTE functioning at 0% 
Outreach Coordinator 95 Outreach coordination FTE functioning at 95% 
Data Analyst 95 Outreach support and data analysis FTE functioning at 95% 
13. Subcontracts Vendors and/or subrecipients 

13a. Subcontracts Table -Include all subcontractors. The totals from this table must e ual the "Subcontracts Total" in Question 14f. 

Type 
Contract 

Total Federal Total Matching Funds 
Name Subcontract Purpose RFP/RFQ Issued (Y/N) Executed Start Date End Date 

(Vendor/Subrec.) 
(Y/N) 

Funds Allocated Allocated 

$1,188,778 (Inc! 
SAIC Outreach & Education Vendor No y, 2/27/2014 4/30/20i6 $248,S75 in N/A 

contingencvl 
13b. Describe an challen es encountered with vendors and/or subrecipients. 

The contract may be extended to June, and may continue on a monthly or quarterly basis, which will primarily depend upon F!rstNet's changing requirements and needs In the State Consultation process. 
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Approved Matching 
Project Budget Element (1) Federal Funds Awarded (2) 

Funds (3) 

. '""""e" $620,964 
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$0 $0 
I $5,41 $0 
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Federal Funds 
Approved 

Total Budget (4) Matching Funds 
Expended (5) 

''''"' l{G) 

$965,545 $334,343 

,241 $44,249 
$0 $0 $0 

$5,400 $13,318 $0 
$20,085 

$' 1,500 $1,158 
$0 $0 $0 
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Total funds Expended (7) 

$0 
$13,318 

$526,677 

$9, 12 

$0 
$1,275,018 

= 
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