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sent representati\·es to multiple third party broadl:nnd conferences as well. Three members of our team attended the SPOCworkshop in OCtober. Another member of our team attended the All Halards Incident Management 

~~:~:::::~~:":~:: CO In December. At this conference he shared lessons learned during the Papal Visit in regard to the usage of band class 14 for the security detail. 

1

; held In earty De<:ember v.ith state and local stake holders present to work on the re-write of our exht!ng statewlde communkatlons lnteroperabllity plan as part of a Technical Assistance Workshop with the Office of Emergency 

was hired for the grant; however; the existing staff worked through the quarter with our comu!tants to present Information regarding the NPSSN, reviewing public notices, dlscmslng the Flrsttlet organllatlonal architecture, promotion of the 

l :;~;·:~~::::i:':'~' ,~,:~t.~h~•: i":,;h~ffi;:o~H:~ogg::•:""::p::•~"~':"~"::tl~o:.o~:o~f o~o~t~"~'~ch sessions to our Sl<>keholders and government offida Is, (Go\·ernance) meeting for the existing land mobile radio system octured \vllhln the quarter and discus>ed the progress of the First/let project. 
our State interoperabl!ity Exe.:utiva Committee {s.IEC} receive.! approval In early December, 2014, as noted In previous- reports. No meetings of the SIEC haw! taken place to date; howe\·er, the appro'>'ill of Its formation is a 

Regular meetings of thls group are e~pected to begin once the budget for fiscal year 20151s passed and our Governor ls able to appoint persons Into the positions. In the meantime, a working group has been created by 
FlrsWet project u,ntil the S<EC is fully operational. 

acceptance of our budget revision p~d:age, all amounts In #14 (budgetwor~sheet) have been updated to show the cost classification approved amounts as ~r that revision. The salaries and fringe benefits refle<:t time contributed to the project 
11, 2015 so that all documentation could be pulled together and submitted to our budget office (for transfer to the grant} prior to the holidays. The FTE calculation; however, refle.:ts time contribute.! through tht! entire quarter. 
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i , ;~~~~s~~~~~· 1 
•• ~le~~~ionwide Ad,~nc:~~~~~~nlc~tlons (MACIIIAC) lnitiatll•e. The MACiriAC lnitiati1·e, whkh Includes Delaware, Maryland, Penns.,.tnnia, Virginia and West Virginia, coordinates 

together where concerted action will result In improved lnteroperability or test saving> ;\lith regard to public nfety wireless broadband. MACI~IAC Is not an entity or organitation; it is an agreement among fil'e states to work 
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A>• ; thl> quarterly report, Penns~:v~nla ccntlnues to be under a budget impasse for flsc.1l ye.1r 2015. As a result of the impHse, an~ requests for changes to our el.lstlng 
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have been e~treme!y slo·,.., as well as payments to our 
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