OB Control Hlo. 0560-0038
Faplration Date; 8/31/2016

U.$. Bepaitment of Commerce

2. Awaed o7 Grant

Numbrer: $2-10-513532
Performance Progress Regort
4. ElM: 151571653
. . 6. Report Date
1. Recipient Hame Pennsylvania State Police (iazaro 1 s
7. Reporting Perlod
3. Street Address 1800 Eimerton Avenue End Date:
{840/ DDIYYYYY 3f31/2018

5. City, State, 2ip Code

Harrisburg, PA 17110

10a. Project{Grant Period

Start Date: [MM/DD/YYYY)

}8/1/2013

10b. End Date:
{E3MA/DD/YYYY)

1/31/2018

11. List the indlvidual projects in your appioved Project Plan

ProJect Type {Capacity
Bullding, SCIP Update,

Project Deliverable
Quantity {Htumber &
indicator Description)

i Stakeholder Meetings 102
2 Brgadhand Conferences 2
3 Staff Hires [
4 Conteact Executlons [t}
5 Governance Meetlngs 1
& Education and Qutreach 102
7 Subreciplent Agreement o
Executed
] Phase 2 - Coverage Stage 5
3 Phase 2 —Users and Thefr Stage S
Operational Areas
0 Phase 2 - Capadty staga s
Plannin
Phase 2 - Current
11
Providers{Procurement Stage
i2 Phase 2 —State Plan Stage s

rquaries; and any additionaf project milestones or informatlon.

reporting peried,

8. Final Report
ves [ )
Ho [x |

iTa, Desciibe your progress meeting each majos activity/milestone approved In the Baseline Report for this project; any challenges or obstades encouatered and mitigation steategfes you have emp[yd; planned malor activiiles for the next

9. Report Frequenty

Quartedy

Ho subreclplent agreements are planned for the profect.

Milestones: Our consuftant and staff shared information regarding the Mational Public Safety Broadband Hetwark [RPSBN) at a total of seven {7) meetings reaching 102 Stakehalders during the first quarter of 2018, alse known as quarter elaven (Q11) of
the grant. Our team sent representatives to one third-party broadband conferences, as well. Twa members of our team attended the IWCE Conference in tarch with ane of cur members providing a preseatation.
Mo new staff was hired for the grant; however, the existing staff worked through the quarter with our consultants to present information regarding the HPSBH, revievdng public notices, discussing the Firstiet organizationa! architecture, prometion of the
website, 35 well as the scheduling 2nd presentation of outreach sasslons 1o sur stakeholders and government officlals.
Qur quartarly Starflet Communications Operations Workgreup {Govemance) meeting for the existing land mobita radio system occured within the quarter and discussed the progress of the Firstilet project.

Tha axecutive order creating our State Interoperabllity Execative Committee {SIEC) recelvad approval in early December, 2014, a5 noted In prévious reports. No meetings of the SIEC bava taken place to date; however, the approvat of its formatlen Is @
milestone far our project. Regular meatings of this group are expected to begin soon, now that the budget for fiscal year 2015 Is passed. We are currently awaliing actien by the Gavernor to appoint persons inte the positions. in the meantime, a working
group has been created by Management Directive that vill aflow for govesnance over the Frstiet project until the SIEC is fully operational. This working group met for the first time within the last quarter of 2015 but did not meet within the Q11

hefore implgmentatton.

11b. if the project team anticfpates requesting any changes to the approved Baseline Report in the next quarter, desciibe those below. Nole that any substantive changes to the Baseline Report must be approved by the Depsrlmenl of Cormerce

A new baseline was submitted as part of the implementation of Phase 2. No additlonal changes are anticipated.

11c, Provide anF other Inforntation that would be uselul to MTIA as it asgesses this gzoled’s progress,
asalaries and fringe benefifs reflect time contributed to the profect threugh Flarch 29, 201650 That all dociimaniation canld Be putled together and submitited o our budgel office [Tof TransTer to the grant) prior 1o the end of the month. The TTE

calculation; however, reflects tima contributed through the entire quarter {March 31, 2016). We did hava a change In the project team during the quarter with the rezirement of the assistant SFOC and the promotion of a new Captain into that positlon.
We have worked to being him up to speed on the project and will see significant time contributions from him ln future quarters. Also, after discussion with our federal program officer, we will be taking a look at 2} of the time contributed to the project by

state and lgcal stakeho! g egs putside of our PA-Firstiet team In order to use that time toysards our match, This contebution will fikety eccur within the 12th auarter of the prolect,
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12, Personnel

114. Dascriba any success storles or best praciices you have dentified, Please he as specific as possible.
Pennsylvania participates In the Mid-Atlantic Consortium for Interoperable Hationwide Advanced Communicatiens [MACINAC) Initiative. The BAUNAC Inilative, which Includes Delaware, Manyland, Pennsytvania, Virginia and West Virginia within FERA

Region 3, coordinates its member states te work together where cancerted action wilf result In impraved intereperabifity or cost savings with regard to pubtic safety wireless broadband. MACINAC Is not an entity or organizatlon; it is an agreement ameng
five states to work together to furthers thelr respective interests in the successful deployment of public safety wireless broadband service in the mid-Atiantic reglon,

12a. If the profect ks not {ully stalfed, describa how any lack of statfing may Impact the pioject’s time line and when the pralect will be fully staffed.

The prolect 1s belleved to be fully staffed at this time,

12b. Stafling Table

fob Title FIES Project {s) Assigned ¢hange
Single Polnt of Contact 0.2 Profect Leader attending meetings and decislon making responsibilities Existing
Statewide Interoperability Coordinator 0.2 Presenting at outreach and education sessions, assisting with reporting details Existing
Administrative Officer 0.6 Gathers data te meet reporting requiremants, completes budget ard proturement dutles, presents at outreach and education sessions Existing
Project Manager [¢] Assists SPOC and acts as an assistanl SPOC in decislon making responsibffities, presents at outreach and education sesstons Exisilng
Palicy Spaclallst 0.3 Attends meatings, edits and assists with consultant and communication details Existing
Customer Support 0 Attends meelings, assists with outreach and education of stake holders Exlsting
GIS Administrator 0.01 Attend technical GIS meetings, anatyze Gi$ data and provide reports ta support phased Implementation Existing
13. Subcontracts (Vendors andfor Subrecplents)
i3a. Subcontracts Yable — Include all subcontractars. The totals from this tahle must equal the “Subcontracts Total” [n Questlon 14F,
Contract
Hame Suhcontract Purpose [T\:g:do:/Subrec.) RFP/RFQIssued {Y/H) Ex&jt;:,ed Start Data End Date mta}:ﬁ:::::unds Total P::lil;it:ilrunﬂs
TreCom Systems Group County Commissioners Cutreach & Education Vendor Y Y September 2014 | Tobe determined $49,850.00 $0.00
TreCom Systems Graup Reglonal Task Force Qutreach Session Yendor Y Y September 2044 | To be determined $296,163.00 $0.00
TreCom Systems Group Tralning daterials for Outreach Sesslons Vendor Y Y September 2014 To be determined $77,018.00 $0.00
TreCom Systems Group State Agency Outreach Sesslons Vendor Y Y October 2015 Ta be determined 428,922.00 $0.00
TreCom Systems Group Stakeholder & Public Safety User List Creation Vendos Y ¥ September 2014 To be determinad $57,973.00 $0.00
TreCom Systems Group Qutreach- Industry Specialist Prasentation Vendor Y Y September 2014 To be determined $53,466.00 $0.00
TreCom Systermns Graup Outreach- D&E Speclalist Presentation Vendor Y Y September 2014 To be determined $36,780.00 $0.00
TreCom Systerns Group Qutreach- Data Spedialist Presentation Vendor ¥ ¥ September 2014 To be determined $8,120.00 $0.00
TreCom Systems Group Quireach- Subject Matter Specialist Presentation Wendor Y Y September 2014 To be determined $6,768.00 $0.00
TreCom Sysierms Graup Event Planning Yenday Y Y September 2014 To be determined $11,730.00 $0.00
TreCom $ystems Graup $CIP Revislon and Rewrite Vendor Y Y September 2014 To be determined $85,558.00 $0.00
TreCom Systems Group Survey too] development, delivery and analysls Vendor Y Y Septernber 2014 To be determined $96,651.00 $0.00
TreCom Systems Group Facllity rentals and supplies for Outreach sesslens Vendor Y Y September 2014 To be determined $126,979.00 $000
TreCom $ystems Group Marketing and Qutreach website Vendor ¥ Y September 2014 To be determined $80,534.00 $0.00
TeeCom Systemns Group Marketing and Outreach wehb hosting Vendor A Y September 2014 To be determined 541,220.00 40.00
TreCom Systems Group Sharepoint site for document sharing Vendor Y Y September 2014 To be determined $9,275.00 £0.00
TreCorn Systems Group Weblnars Vendaor Y Y September 2014 T be determined $133,800.00 $0.00
TreCom Systems Group Industey werkshop with weblnar Vendor Y b September 2014 To be determined 5$39,700.00 40.00
TreCom Systems Group Intercperabiiity Conference Vendor Y ¥ October 2015 To be determined $56,813.00 $0.00
TreCom Systems Group smartboard Connectivity vendor ¥ Y September 2014 To be determined $3,938.00 $0.00
TreCom Systems Group Review/Respond 10 public notices [current/future)  |Vendor y Y October 2015 To be determined $113 001.00 $0.00
TreCom Systems Group Review/Respond to draft RFP Wendar Y Y October 2015 Toba determined $48,786.00 $0.00
TreCom Systems Group Project Management Vendor Y Y September 2014 To be determined $422,256.00 $0.60
TreCorn Systems Group Stakeholder Data Colfeclion Meetings Vendor Y Y September 2014 Tobe determined $83,324.00 $0.00
9 1, T
TreCom Systems Group :::t’::ii;gi?;f:?:?n Mestings to meet Vendor Y Y September 2014 To be determined $11,171.00 50.00
TreCom Systems Group Onsite Data Collection deetings Vendor Y ¥ September 2014 To be determined $446,984.00 $0.00
TreCom Systems Group Data Collection Reports for Firstiet Vendor Y Y September 2014 To be determined $91,402.00 3000
TreCom Systems Group Firsthet Inltial Consuitation Mtg + follow-up/doc. Vendor Y Y September 2014 {1 To be determined $98,204.00 $0.00
Firstilet Secondary Consultation Mtg + follow-
TreCorm Systems Group up/doc. ) Vendor Y Y October 2015 Ta be determined 498,204.00 $0.00
TreCom Systerns Group State Plan Analysis Vendor ¥ Y Saptember 2014 Ta be determined $12,249.00 30,00
All Hazards Consortium Reglonal Consultation Vendor ¥ Y September 2014 Ta be determined $50,000.00 50.00
TreCom Systems Group Additional Data Collection Vender Y N Tobe determined | To be determined $900,080.00 $0.00
ESRI GiS Refresher Trainlng Course Vendor Y ¥ September 2015 Dacember 2015 $100.00 30,00
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13b. Describe any challenges encountered with vendoss andfor subredplents.

As of the end of March, Pennsylyanta's budget impasse appears to be nearlng Hs end. While the Govarnor did nel s7gn the proposed budget, he slaled he teuld not veto it. That budget will b2 enacted in late April and is for fisca! year 2015 (July 2015-
June 2015}, The budget Impasse seversly d2layed many payments to our vendors as well as the standing up of our state's governing body for the Firstilet profect. We now anticlpate that the governing body will be fully In place by the close of the 3rd

guarter of this calendar year,

14. Budget Waorksheet

Columns 2, 3 and 4 must match your carrent project budget for the entire award, which Is the 5F-4244 on file.

Only list matching funds that the Department of Commerce has already approved.

Profect Budget Element (1) Federal Funds Awarded {2) Approved Matchlag Total Budget (4} Fedesal Funds Approved Batching | Fotal funds Expended
a. Personne Salarles $0.00 4610,074.00 $610,074.00 $0.00 | $185,495.43 4185,495.43
b. Personnel Fringe Bensfits $0.00 $378,701.00 $378,701.00 40.00 $143,259.60 $141,259.60
¢. Travel $49,225.00 30.00 $49,225.00 $20.559,68 40.00 $20,999.68
d. Equipment 437,354.00 40.00 $37,354.00 $37,353.85 40,00 437,353.85
&, MaterialsfSupplies $22,500.00 $0.00 $22,500.00 $0.00 $0.00 $0.00

f. Contraciual $3,716,860.00 $0.00 $3,716,860.00 $1,954,705.73 $0.00 $1,954,705.73
2. Other $129,159.00 40,00 4129,159.00 43 ,551.00 $0.00 $3,551.00
h. Indtrect $0.00 $0.00 $0.00 50.00 50.00 30,00

1. Total Costs $3,955,098.00 5988 775.00 $4,943,873.00 $2,016,610.26 $326,755.03 $2,343,365.29
J. % of Total 80% 20% 1007 863 % 10038

15, Ceqtiltration: 1 cértify to the hest of iy knawidédga drid bellef that this repoet Is conrdel and comptete for perforiiance of adivi

jties fos the purposefs} sét forth in the awaid documents, -

16a. Typed or prtated name and tite of Authorized Certlfying OHi¢lal:
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i

16¢. Te[ephone {area
cede, number, and

7~ 396530

16h. Stgddilire of Authpuized Ceti

16d, Email Address:
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