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lla. Describe your progress meeting each major activity/milestone approved In the Baseline Report for this project; any challenges or obstacles encountered and mitigation 
strategies you have employed; planned major activities for the next quarter; and any additional project milestones or information. 
Milestones: While none of the meetings held during the quarter were considered to be stakeholder meetings or broadband conferences, information was shared regarding the 

National Public Safety Broadband Network (NPSBN). 

No new staff was hired for the grant; however, the existing staff worked through the quarter with our newly hired consultants to discuss the development of training materials as 

well as the scheduling of outreach sessions to our stakeholders. 

Governance meetings for the existing land mobile radio system took place within the quarter with limited exposure to the NPSBN. Members of these committees have been 

provided regular updates on the NPSBN. As additional information becomes available from FirstNET and the NTIA, these meetings will transition into a format devoting equal time 

to the NPSBN. Since our governance plan is still awaiting final approval, no formal governance meetings have taken place. 

Our staff attended the Public Safety Broadband {PSBB) conference held by the Public Safety Communications Research (PSCR) in Westminster, Colorado in June. Along with the 

PSCR conference, an NCSWIC meeting was attended as well. 

No are for the 
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project team anticipates requesting any changes to the approved Baseline Report in the next quarter, describe those below. Note that any substantive changes to 
Baseline Report must be approved by the Department of Commerce before implementation. No changes to the baseline are anticipated within the next quarter. 

llc. Provide any other information that would be useful to NTIA as it assesses this project's progress. 
The expenditures for the personnel devoting time to the grant trail the period of time currently being reported. This quarter, we were able to show expenditures for the time 

contributed to the project through the end of May, 2014. All time contributed is tracked through a sharepoint site with documentation of activities completed. Additional 

have been added to the project during the quarter with limited time contributions as noted in the chart below. 

lld. Describe any success stories or best practices you have identified. Please be as specific as possible. 
Pennsylvania participates In the Mid-Atlantic Consortium for Interoperable Nationwide Advanced Communications (MAClNAC) Initiative. Members of the MACJNAC consist of the 

six states within FEMA Region 111. The Members of this Initiative are united to achieve their shared goal of maximizing efficiency and communications interoperablllty by creating a 
mobile broadband service and achieving the long-term widespread adoption and effective use of that service. 

12a. If the project Is not fully staffed1 describe how any lack of staffing may impact the project's time line and when the project will be fully staffed. 

The project is believed to be fully staffed although additional customer support administrators may be added to the team In future quarters in an effort to efficiently and effectively 

reach the current users of the public safety radio system as well as potential future users. 

12b. Staffing Table 

Single Point of Contact .1 Project leader attending meetings and decision making responsibilities 

Add Row Remove Row 

13a. Subcontracts Table -I subcontractors. totals from this 

Name 

To be 

determined 

TreCom 
Systems 
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Subcontract Purpose I Type 
(Vendor/Subrec.) 

legal Services 

County Infrastructure 
Outreach 

Vendor 

Vendor 

Start Date End Date RFP/RFQ I Contract 
Issued Executed Funds Allocated 

To be To be 
determined I determined 

$317,001 To be I To be 
determined determined 

y y 

Total Matching 

Funds Allocated 

Project and % 
Assigned 



TreCom Regional Task Force Vendor 
Systems Outreach Session 

TreCom SCIP Analyst Vendor 
Systems 

TreCom Requirements Vendor 
Systems Gathering Services 

TreCom Marketing and Vendor 
Systems Outreach Website 

All Hazards Regional Vendor 
Consortium Consultation 

To be Structural Vendor 
determined Analysis 

y y 

y y 

y y 

y y 

y y 

N N 

Add Row 

be To be 
determined determined 

To be To be 
determined determined 

To To be 
determined determined 

To be To be 
determined determined 

To be To be 
determined determined 

To To be 
determined determined 

I Re~o~~ _Ro~/ _ ___I 

$156,000 

$120,000 

$90,000 

$900,000 
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13b. Describe any challenges encountered with vendors and/or subrecipients. Only the phase 1 portions of the RFQs noted above have been Issued to the selected vendors. No 

challenges have been encountered with vendors to date. 

Columns 2~ 3 and 4 must match your current project budget for the entire award, which is the SF-424A on file. 
Only list matching funds that the Department of Commerce has already approved. 
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16a. Typed or printed name and title of Authorized Certifying Official 

/1!0. 5~vrT A· Nfwt--
16b.~:~e of ~:~rtlfying Official 
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16c. Telephone {area code, number, and extension) 

2_ n -"J~r u - s-!'-( l.-t 
16d. Email Address 

5l>Q•J p fc,. )rurl 
16e. Date Report Submitted (m'6nth, day, year) 

t[, t'K(fL{ 

According to the Paperwork Reduction Act, as amended, no persons are required to respond to a collection of information unless it displays a currently valid OMB control number. Public 
reporting burden for this collection of information is estimated to average 10 hours per response for the application process, including time for reviewing instructions, searching existing data 
sources, gathering and maintaining the data needed, and completing and reviewing the collection of information. Send comments regarding the burden estimate or any other aspect of this 
collection of information, including suggestions for reducing this burden, to Michael Dame, Director, State and Local Implementation Grant Program, Office of Public Safety Communications, 
National Telecommunications an9 Information Administration, U.S. Department of Commerce (DOC), 1401 Constitution AvenUe, N.W., HCHB, Room 7324, Washington, D.C. 20230. 
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