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U.S. Department of Commerce 2. Award or Grant 42-10-518042
SLIGP 2.0 Performance Progress Report Number:
4, ELN: 25-1671669
. {6. Repart Date

1. Reclplent Name Pennsylvania State Police {MM/DD/YYYY) 07/30/2019
7. Reporting Period

3, Street Address 1800 Elmerten Avenue End Date: 06/30/2019
{MM/DR/YYYY)
8. Final Report 9. Report Frequency

5. City, State, Zip Code Harrisburg, PA 17110-5718 ves O Quarterly itl
No

10a. Project/Grant Parlod

Start Date: (MM/DD/YYYY)

03/01/2018

10b. End Date:
{MM/DD/YYYY)

02/29/2020

11, List the individual projects in your approved Project Plan

Gaps

1 Governance Meetlngs No Actual number of governance, subcommitiee, or worfc'lng group meeﬁng-s related fo the NPSBN held during the quarter

2 Individuals Sent to o Actual number of individuals wha were sent to national or regional third-purty conferences with a focus area or training track
Broadband Conferences 0 related to the NPSBN using SLIGP grant funds during the quarter

3 E:::::Bd Stakeholder Yes 1 Actual number of events coordinated - or held using SLIGP grant funds during the quarter, os requested by FirstNet.

4 .:;auf:v::;;c:){(i:giTlme No 0.00 Actual number of state personnel FTEs who began supporting SLIGP activities during the quarter {moy be a decima),

5 Contracts Exacuted No 0 Actual number of contracts executed during the quarter.

[ Subrecipient Agreements HNo Actual number of agreements executed during the querter,
Executed 0
Data Sharing

7 Policies/Agreaments No Yes or No if tata sharing policies and/or agreements were developed during this reporting quarter.
Developed
Furthar identification of

8 Potential Public Safety No Yes or No if further identification of potentiaf public safety users occurred during this reporting quarter.
Users
Plans for Emergency

g Communications No Yes ar No if plans for future emergecy communications technology transitions occurred during this repoarting quarter,
Technology Transitions
Identified and Planned to . i L. . . ) j .

10 Transition PS Apps & No Ves or No if public safety applications ar doteboses within the State or territory were identified and fronsition plons were developed
Databases this reporting quarter

11 Identify Ongolng Coverage No Yes or No If participated in identifying ongeing coveage gaps using SLIGP funds during this reporting quarter.

12

Data Cellection Activities

Ne

{Opt-ln and Opt-Out Post-SMLA Phase Only) Yes or No if participated In data collection activities as requested by FlrstNet or
alfowing a doturmented data collection determination by Opt-Out (Post-SMLA) grantees.
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ila. Narrative description for each activity reported in Question 11 for this quarter; any challenges or obstacles encountered and mitigation strategies you have employed; planned major activities for the next quarter; and any additional project
During the quarter, no stakeholder events were held by the PA-Firstiet team in the traditional sense; however, stakeholders were invited to attend a workshop to assist in re-writing our Statewide Communications Interoperability Plan {SCIP}
where Broadband is being incorporated into the plan where it previously had no presence. No governance meetings were held during the quartar. Tha team did participate in a meeting with the AT&T Radio Access Network team to discuss
progress on the new towers that are to be added to the project as part of Pennsylvania's decision to Opt-In. Our Deputy SPGC attended the Roadmag consultation 1n Phoenix, AZ in June. The time devoted to the project has been tracked and was
submitted as documentation of the expenditures to be devoted ta the grant. The expenditures for the time contributed during the April through June period, a total of $21,079.26, will show up on the next quarterly report. The state match on this
report reflects time from the first quarter of the project through March 2019,

12. Personnel
12a. Staffing Table - Please include oil staff that have cantributed time to the project with current quarter's utilization. Plewse only include FTE staff emplayed by the state not controctors, Please do not remove individunls from this table.

Jab Title FTE% Project {s) Assigned Change
Deputy SPOC 15% Praject leadership, RFQ scoring, AT&T/FN consultation, outreach presentations increase
Policy Specialist 12% RFO scoring, policy managernent, AT&T/FA consultation decrease
Administrative Officer 24% RFQ scoring, project management, grant administration, AT&T/FN consultation, outreach presentations no change
SPOC 0% Project leadership, AT&T/FN consuitation decrease
SWIC 5% AT&T/FN consuitation, outreach presentations no change
GIS Manager 0% Create GIS depictions of where ATRT towers are needed, AT&T/EN consultation ng change

12h, Narrative description of any staffing challenges, vacancies, or changes.

During the period of time captured in this quarter, April through June 2019, the following personnel contributed time: the Deputy SPOC, the Policy Specialist, the Administrative officer and the SWIC. All time was collected in Sharepoint and will
show up as an expenditure next quarter in the amount of $21,079.26 of additional state match, This time was a reflection of consultation with AT&T through our quarterly RAN team meeting; with FirstNet at the Public Safety Roadmap meeting
and wehinar; as well as our SCIP workshop. Time was contributed for grant administration as well.

13, Contractual {Contract andfor Subraciplents)
13a. Contractual Table — Include all contractars. The totals from this table should equal the “Contractual” in Question 14f.

Type Contract Total Federal Funds | Total Matching Funds
Name Subcontract Purpose {Contract/Subrec.) REP/RFQ Issued {Y/N) Executed (Y/N) Start Date End Date Allocated Allocated
Ler'ande Techknical and Social Project management, Public Safety Expert, Technical Contract v y 07/01/2018 02/28/2020 $1,065,324.00 $0.00
services Expert
thd ‘Wehsite hosting N N $0.00 $0.00
Constant Contact subscription Retention of stakeholder contact information Contract N Y 03/01/2018 02/28/2020 52,700.00 50.00
Comcast Smarthoard connectivity Contract N N $3,240.00 50,00

13b. Narrative description any challenges, updates, or changes related to contracts and/or subrecipients,

During the reporting period our team gained access to the FirstNet lacal control portal and learned the different facets contained within it. We are currently schedullng stakehoider events for the remaining quarters of this calendar year; however,
same of tha regions are uninterested because they feel that there is no new information to share while others find value in the interaction and exhange of information with our team. Our SCIP has been revised to include broadband and is being
revlewed by our stakeholders.
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14. Budget Worksheat

Calumns 2, 3 and 4 must match your current project budget for the entire award, which is the SF-424A on file.
Only list matching funds that the Department of Commerce has already approved.

. . Matching Funds .,
. NTE Total Federal Funds NTE Tatal Matching Federal Funds Obligatad Total Budget to | Federal Funds Expended | Approved Matching | Total funds Expended
Project Budget Element (1) Approved {2} Funds Approved (3) NTE Totat Budget (4} to bate (5) Apg;::t::)to Date (7} (8) Funds Expended (9} {10)
a. Personael Salaries $0.00 $159,803.00] $159,803.00] 50.00 $159,803.80 $159,803.00 $0.00 542 882.76 $42,882.76
b. Personnel Frings Banefits $0.00 $120,157.00] $120,157.00 50.00 $120,197.00 $120,197.00 50.001 $32,601.12 $32,691.12
&. Travel $22,220.80 $0,00 $22,220.00 $22,220.00 $0.80 $22,220.00 50,00 50.00 $0,00
d. Equipment 50.00 $0.00, $0.00 50.00 3000 50.00 "$0.00 50.00 50.00
e. Materials/Supplies $9,016.00 $0.00 $9,016.00 $9,016,00 $0.00 $9,016.00 £0.00 50,00 $0.00
f. Contractual 51,072,264.00 $3.00 $1,072,264.80 $1,072,264.00 $0.00 $1,072,264.00 5$373,388.44 $0.00 $373,388.44]
g. Other $16,500.00 50,00 $16,500.60 $16,500.00 $0.00 $16,500.08 476.12 $0.00 $76.12
h. Indirect $0.00 $6.00 $0.00 50.00 $0.00 50,00 $0.00 $0.00 50,00
i. Total Costs $1,120,000.00 $280,000.00) $1,400,000.00 $1,120,000.00 $280,000.00 $1,400,000.00 $373,464.56 $75,573.88 $449,038.44
. Propartionality Percent 80.00% 20.00% 100,00% 80.00% 20.00% 100.00%, B317%] 35 100.00%
15, Certification | certify.fq the bist'of my knowledpe and beliéfthat this report is carrect and complets for performance of activitias for the purposels) set forth In the award dociments. : i :

16a. Typed or printed,flame 3

Diane Stackhouse, Mafor

z

d title of Authorlzed Certifying Official:

/

16¢, Telephone [area
cede, number, and
extension)

717-346-5246

n : Y T
16h. Signatuyse of Authorized Caltifying Officialé 164, Emaiil .}ddress: distackhou@pa.goy
e | pate: Jf/ A TILT
- F A /
Public Burded Statement: According to the Paperwark Reduction Act, as amended, no persons are required to respond to a coltection of information unless it displays a currently valld OMB number. Publi¢ reporting burden for this collection of

State and Local Implementation Grant Program, National Telecommunications and Informatlon Administration, U.S. Department of Commerce, 1401 Canstitution Avenue, NW, Room 4078, Washingten, DC 20230,

" Information s estimated to average 12.5 hours per response. Send comments regarding the burden estimate or any other aspect of this collection of information, including suggestions for reducing this burden to Michael Dama, Program PRlrector,




