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staff was hired for the grant; however, the existing st<~ff worked through the quarter with our consultants to present Information regarding the rlPSB/1, diwJSs the development of training materials, promotion and updating of the web>lte,o;wel"'l 
"""'""''' ''"' presentation of outreach sessions to our st<~keho!ders. our GIS Specialist started to de\•ote time to the project within the quarter being reported. This is not a new hire; however, this is the first lime within the grant period that he has 

time to the project. 

l~·::::;::;:,:,~m~eelings for the existing land mobile radio system took place within the quarter v.rith limited exposure to the NPSBtt Members of these committees have been provided regular updates on the tlPSB/1. The executive order creating our State 
11 i!i Executive Committee (SIEC) received approval In early December, 2014. Flo meetings of the SIEC have t<~ken place to date; however, the approval of Its formation Is a milestone for our project. Regular meetings of this group are expected to 

initial consultation with Firsttlet in August. 

team sent tv.'O members of the team to the Publlc Safety Communications Research conference in San Diego. An additional four members attended the SPOC meeting In Reston, VA In April. 
I 

approved be approved by 

i i 



11c. ProYfde an other information that would be useful to NTIA as It assesses this ro ect's ro ress. 

OMB Control llo. 0660-0038 

E:>.pfratlon O~te: 8/31/2016 

1wnne tne project stan oevotmg ttme to tne SlrGP enort naa a s gm tcant numaer or nours, !nose nours were not moveo over to tne grant as or tne eno OJ lne reportmg quarter. 1au lrrey ueen transrerreo over pnor to lne c ose o tne quarter, tne 
percentage of state match would actually haYe been 17% Instead of the 12% that is shown. The future quarters wll! see an increase in the number of hours devoted to the grant and as a result the state match will once ali:ain become proportional. Within 
the budget figures on our Q7 report, there was an amount of $S39 noted as state funded travel that was the result of an Incorrect entry by an employee entering their travel expenses. That expenditure was since moved over to federal and as a result Is no 

0 yg as a state e e ditu e 
11d. Desalbe any success stories or best practices you have Identified. Please be as specific as possible. 

Pennsylvania participates in the Mid·Atianlic Consortium for Interoperable Nationwide Ad~~anced Communications (MACltlAC) Initiative. The MACI/IAC Initiative, which includes Delawilre, Maryland, Pennsyl~~ania, Virginia and West Vlrglnia, coordinates its 
member states to work together where concerted action will result In improved interoperability or cost savings with regard to public safety wireless broadband. MAC!tlAC is not an entity or organilation; it is an agreement among five stales to wmk 
together to further their respective interests in the successful deployment of public safety wireless broadband service in the mld·Atlantic region. 

12. Personnel 
12a.lfthe ro ect Is not full staffed describe how an lack of staffln ma lm act the ro eel's time line and when the ro eel will be full staffed. 

The project Is believed to be fully staffed including customer support personnel and a GIS administrator which were added within recent quarters. The customer support staff facilitate the relationship between the PA·firstrlet te<~m and our public safety 

stakeholders. The GIS admin_istrator has been working to collect usable public safety answering point data to facilitate the future state plan. 

12b. Staffing Table 
Job Title FIE" Project (s} Assigned Chan e 

Single Point of Contact O.OS Project leader attending meetings and decision maUng responsibilities Existing 
State;•lide lnteroper<~bility Coordinator 0.34 Presenting at outreach and edu,ation sessions, assisting with reporting det<~ils Existing 
Administrative Officer 0.9 Gathers data to meet reporting requirements, completes budget and procurement duties, presents at outreach and education sessions Exhtlng 
Project M<~nager 0.09 Assists SPOC and acts as an assistant SPOC in decision making responsibilities, presents at outrea'h and education sessions Existing 
Policy Specialist 0.13 Attends meetings, edits and assists vlith consu!t<~nt and communication details Existing 
Customer Support 0.05 Attends meetings, assists with outreach and education of stakeholders Existing " 

GIS Administrator 0.1)-1 Attend technical GIS meetings, analyw GIS data and provide reports to support phased implementation flew 
13. Subcontracts {Vendors and or Subrecl Ients 
Ba. Subcontracts Table Include all subcontractors. The totals from this table must e ual the uSubcontracts Total" In Question 14f. 

Contract 
Total Federal Funds Total Matching Funds 

Name Subcontract Purpose 
Type 

RFP/RFQ\ssued (Y/N} Executed Start Date End Date 
{Vendor/Subrec.} 

(V/NI 
Allocated Allocated 

To be determined legal Services Vendor " " To be determined To be determined $80 000.00 $0.00 
TreCom S stems Grou County Infrastructure Outreach Vendor v v Se tember 2014 To be determined $317 001.00 $0.00 
TreCom S stems Grou Re ional Task Force Outreach Session Vendor v v Se tember 2014 To be determined $79S 375.00 $0.00 

TreCom Systems Group SCIP Analyst Vendor v v To be determined To be determined $1S6 000.00 $0.00 
TreCom Systems Group Requirements Gathering Sen~ices Vendor v v September 2014 To be determined $120 000.00 $0.00 
TreCom Systems Group Marketing and Outreach Website Vendor v v September2014 To be determined $48 S81.00 $0.00 
All Hazards Consortium Regional Consultation Vendor y v September 2014 To be determined $90 000.00 $0.00 

To be determined Additional Data Collection Vendor " " To be determined To be determined $900 000.00 $0.00 
Bb. Desctlbe any challenges encountered wtth vendors and/or subredplents. 

Only the phase 1 portions of the RFQ.s noted above have been issued to the selected vendors; however, since the announcement of the commencement of phase 2, change order documents to amend the current purchase ordervlilh our consultant to add 
phase 2 activllles have been submitted. 



14. Budget Worksheet 
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