
OMBCOntrol No. 066o-0038 
Expiration Date: 5/31/201!! 

2. Award or Grant 
72-10.S13072 U.S. Department af Commerce 

Number: 
Performance Pro1ress Report 

4. EIN: GS0o79060 

l , Recipient Name PUERTO RICO OFFICE OF PUBLIC SAFE1Y AFFAIRS 6. Report Date 
10/25/2017 "•• ,1on/VVVVI 

7. Reportlns Period 
3. Street Address P.O. BOX 194140 End Date: 

IIMMIDDIVVVVI 
9/30/2017 

8. Anal Report 9, Report Frequency 
5, City, State, Zip Code SAN JUAN, PR 00919·4140 ves D No w Quart1rly W 

10a. Project/Grant Period ,. - ~ ·,:,.·;:, "!;~ .. :: ~;~;;;,~.] 
Start o.te: (MM/ DD/YYYY) 9/ 1/2013 

10b, End Date: 
2/28/2018 I ' ·, vt>· ... ,.. .. ~Ti:'-·:·'l:i:t~, .... i~l'n."~f:"..:t~ __ -

(MM/ DD/YYYYI :~-.. ·.~. ·.;.,.,-;. _.,.,,,.. .. , .... ·-.:. -·~ .. ·· 
11, List the lnd!vldual projects ln your approved Project Plan 

Project Type (Capacity 
Project Dellllerable 
Quantl«y (Nllmber & Dem lptlon of Mllesto11<1 Catego,y 

Bulldlftl, SCIP Update ... ) 
Indicator Des,riptlon) 

1 Stakeholders EnPC•d 150 Actuol number of lndMduals reochl!d via n•holder tllfftillfl$ during tho lfUOrler 

2 lndlvlduals Sent to 
0 Actual number of lndlvldual• who wer, Jent ro thlrd,pa,ty broadband co,f,ren<e1 u,l"fl SL/GP grant fund• dur/"fl the lfUOrtff 

Broadband Conferences 

3 
Staff Hired (Full-Time 

0 Actual number of sta~ pmonne/ FTEs who beg,in supporting SLIGP a<tMt#es during the quarter (may be a tkclmal} 
Equlllalent)IFTE) 

4 Contracts Executed 3 Actual number af tonrracts -cuted during the quarter 

5 Governance Meetlncs 2 Actualm1mbltr of oovemanu, suixommlttee, or work/no group meetings held durfno th• quamr 

6 
Education and Outreach 16.2 Twater/44,211 Actualvolum• of mortrkilf distributed {lntlus/W of paper and eltttronk materfa/JJ plw hits to ~ny wtbsltl (Ir Jot:/al nltd/a attaunt 1upported by SUGP 
Materlab Distributed Facebook during thl! auarttr 

7 
SUbreciplent Asreements 

0 Actual numbltr of agreements executed during the quarter 
Executed 

8 Phase 2 • Coveraae 5 
Phase 2- Users and Their For ta<h Phas, Z mlhutone category, p/erJJO provide thutarus of the activity during thl! quarter: 

9 
ln..eratlonal Areas 

s . Staoe 1 • PrauJS Dewlopmtnt . Stage 2 • Data Colkcttan In Pragre,s 
10 Phase 2-Capacl«y Plannln1 5 . Stage 3 • Colll!<tlon Comp(et,; Analyz/nfl/Aggregattng Data 

Phase 2 - Current . Stage 4 • Data. SU/m,lrttd to FlrstNet 
11 

Providers/Procurement 
5 . StaQ• 5 . Contlnued/lrerattv• Dato CoNtdJon 

Phase 2 - State Plan . Stage 6 -Submitted lterattve Doio ta FlmNet 
12 

Decision 
6 

11a, Describe your pra1ress mutln1 each major actllllty/mllestone approved In t he Basell11<1 Report for t his proJect; any challe111es or obstacles e ncountered and mltlptlon st ratqles you have employed; planned major actllll«las fort he 
next quarter; and any additional project mllostones or Information. 



July2017 

0MB Cootrol No. 0660-0038 
Expiration Date: S/31/2019 

• Worked on the travels reports (Da flu, San Antonio), payments, reimbursements and others rtfated admlnfstratrve mute rs. • Meetings With SPOC and PA F:rstNetteam to revle:w and discuss tha State Plan porta l and the proctu forconductlns a plan review In pteparatlon for a 
recommendatl0t1 to the Go/ernor, • We wor~ed Ma presentation for t he Governor .1bout the State P~n proposal and the Opt..Jn and Opt-oot Opllon process.• We conduC1ad Hveral teamwork mett ina, w'rth th e.SPOC, to revlewthe State Plan proponl anc began tocomplle com menu, 
question, and concerns regarding the State Plan for Pit • Tne SPOC wu meet with the Governor ar.d 1he Pubncsafety CornmlttH and preunt the State Pian proposal. , Meetings with Ewecvtrve Comml1tu were held to dlscuuthe state p"1n proposal.• We began to comp He comments, 
qu!s11ons1 and concerns to submit through the state plan portal rega rding t he state ptan proposal. 
• Mult iple a lls and 11mal!s between Reglon 4 lead and tha P~ FlrstNet tum abo'Jt F!rstNet SUte Pl;an,• We 11valu;ate1 revise ;and salect proposals received to contract technlcitconsultlng services and a firm to product lnstltutlonal vldeos u 1d mechanical art dulgns., We completed the 
e.w luatlon and proce1S to Hrect the propos,I of E.nslneer fortechnlca r consul!lngservlces and tiie propoul of a produttlon firm to produttlon !ns1ltutional videos and mechanical digital art concept designs. • JMI contlnues to monitor and manage the social media acco4Jnts. Durtngt!'l ls 
quarterly accordlnsto Face.book metrics (44,211) Impressions reached, according to Twrtter analytlcs, (16.2K) reached, 
• We rect'rve and revise t h11 Fin.a l ProgrammJtlc Environmental Imp.act Statement f or tlie Natlona l Pubflc Safety Broadband Netv.'Ork In the corttlguous reglonofthe US that lnd'Jdes Puerto Rrco. , Several meetlngs wlth Netnia (Finat1C;a1 M1nager}todtscuss SL1GP budget.• We attend OAS? 
staff meeting and always bring an update of SLIGP and flrstNet work. 

Aug4Jst 2017 
•Weare muting with stakeholder representatives and present the Sutt Plan proposal t o ensure they knOVii!, Also, we dlscvss t he procen of Op'l-1n/Opt-0Jt. • We corrtlnl.it with the process of reviewing the state plan to Identify concerns, doubts and or qu1utlons regardlngthe state Plan 
proposal. • We complete and cor.ect all t he comments, qvestfons, and concerru, Hported through the State Plan portal. • Meetlnss with AT&T representatives v.·ere herd tod1scuss the State Plan proposal. • we partlelpate In the SUGP quarterly meeting ca~ wtt:h Yuki. • we conducted 
seve11I maetlnas wlth PR firstNet team t o discussed ou1reoch stntesy. • We conducted a few teamwork meetlngs with OASP dln!ctorto plann!ng and coordinating wot ks hop conferences. • we meet by emal! 10-ianlsa .Figaro (Proaram manager for FirstNet us V1rgin Island) and discussed an 
ovtreilch str.itegy. • 10111 requested proposals to acquisitions tablets, smartphor,es and a hot spot for being using on outreach activities.• We conducted a few conference ca lls w?th thll SPOC Abner Gomez, Charll!s Murph (FirstNe1t, Rav Flores (AT&T), and OASP director HtrlbertoSaurl to 
coord inate the Gcr.ternor announcement everit regardlns 1he declslon to Opt -In to First Net . • Wf! contract the Englneerfor tec-hn la l co nsu1t1ng. • We contract thl p,oduce, firm to produc1 lnstlt\Jtlonal vldeoiof our Flm Respond.rs and th• huds of1he Pvblk Saf11ty as•nclH. • r 
coord ln1t1d and rea lize a meeting with the Engineer C1defllo (President of AU Professional serv1ces Group}, to dfscuss the State Plan proposal for P;t • I coordinated and reallze a meetlns with AleJtls Negron (Preildent of lntaC10) to p.lannlng and coordinates the production of lnnitvflonal 
Videos.• We announce the PR g0V11rnordeclslon to Opt-In to ArstNet AT&T solut!ons, • Several meetings with Netnla (fll'lanclal man.acer} to c! lSOJU match plan and closeout SLIGP grants,• I atteF\d OASP staff meeting and report the update of SLIGP and First Net woric. 

Septembu 2017 
• We coorc!lni te an Interviews/sta tion vlslts for Charles Murph and Kyle Rlcliards0t1 with PR Are Chief and Mr.Abner Gomes from Pi:IEMA. • We cond1Jcted week¥ meetings w1ththe Englneer Ced1no regudlng 1Meroperabinty, First Net and AT&T.• We cond1Jcted 01-week:ly meetil'lgs with 
lritactorepresematiV'fls regarding the production of Institution al videos .a nd the mechania l art design for our socia l media, website and outreach act!vltles. • We coriducted weekly works meetings with OASP director, Joe l, Netni1 and Engineer Cedello to plannlng and c:oordlnate reslona ! 
workshop conferences and other acttvltles .as a put of outreach efforts, • We dev11opScl'ledu1e t tmel\ne fort he rtglo,111 worksl'lop conferences, • We produce a list of Flrst Responders per regloni to Invites workshop conferences. , We made severaf call and em all Jn coordlnatlon with 
"'s!onal c'lrtctol'l to arrangements fDrthe conferences. • We revlse the PR F1n1Net website and made recommendations to adjust b1fore t he release. • We developed presentttlons In PowerPolnt to be presenting at the reaJonal work:shopconferences. • We maintained continue emalls 
communfcatlon wltl'I Yukl regard ing SLIGP and First Net matters. • Severa l mtetlnss with Netn la (Fi.nanctal Manaser)to dlsC1Jss malch plan and closeout SUGP grants. • t attend OASP staff meettng and report the update of SLIGP and FlrstNet work. 

11b. If the project team antlctpa~s requestln1 any chanps to the approved Baseline Report In the next quarur, describe those below. Note that any substantlw chanses to the Baseline Report must be approved by the Department of 
Commerce before Implementation, 

No changes anticipated. 



Uc. Provide any other Information that would be useful to NTIA as It assesses th is project's pro1ress. 

96% of the data collection process from the HSRB was completed, 

Ud. Describe any success storles or best practices you have Identified. Please be as specific as posslble. 

Puerto Rico conducted a press conference to announce the PR governor decision to Opt-In to FlrstNet AT&T solutions. 
12, Personnel 

The Program Manager was hired on June 20, 2016 

121.-11 tho o rolect Is not fu llv staffed describe how any lack of staffln1 may lmoaa the proJect's t ime lino and when tho pnoJect wlll be fullv staffed. 

12b, Stafflnc Table · Please Include all ,ta/! that have contributed time to the pnofett. Plea,e da not remove lndlvldual, from this toble. 

Job TIiie FTE% ProJect (sl Asslllned 

SUGP Program Manager 10()')6 Develop and coordinate outreach and educations plans to Puerto Rico public safety community and completing progress reports. SLIGP·POC 

Grant Administrator 30')6 Provide grant management support, managing the project's budget, and ensuring that the grant activities are completed on time. 
Finaneial Coordinator 25% Produce financial statements, oversight transa<:tions and Implement Ing audit systems. 
SWIC 20% Implementation a statewide vision for Interoperability, 

SPOC 3% Primary point of contact for NTIA and FirstNet 

13. subcontracts (Vendors and or SubreclDienUJ 
13a, Subcontracts Table - Include all subcontractors. The 10111, from t his table must eaual the "Subcontracts Totar• In Quest ion 141, 

Type Contract 
Total Federal Funds Name Subcontract Purpose RFP/RF(l Issued (Y/Nl Executed Start Date End Date 

(Vendor/Subm.) 
(Y/Nl 

Allocated 

Lex Santos Project Management/Technical Advisor Vendor Interviews y 8/17/2015 8/31/2016 $103,600.00 

Cybertech Solutions Outreach and Educational Efforts - Web Design Vendor y y 2/ 1/2016 5/31/2017 $44,662.00 

ACH Communication Services Outreach and Educational Efforts - Communication & 
Vendor y y 6/26/2017 9/30/2017 $9,000.00 Grouo Publ ic Relations Services 

All Professional Services Group Techinlcal Consulting Services Vendor y y 8/18/2017 2/28/2018 $30,000.00 

uuueach ana •aucauona1 •nons -noaucuon u1 
lntacto LlC lnstitucional Videos, Mechanical Art Creatives Vendor y y 8/18/2017 2/ 28/2018 $219,100.00 

r Maaa• 

13b. Describe any challen1u encountered with vendors and/or subreclplents. 

None 

0MB Control No. 066().003B 
Expiration Dote: 5/31/2019 

ChanH 

Hired on June 20, 2016 

No lenser charged to 
SLIGP 

Total Matchln1 Funds 
Allocated 

' 
,. 



14. Budget Worksheet 

Columns 2, 3 and 4 must match your current project budget for the e nt ire award, which is the SF-424A on fil e. 

Only list matching fun ds t hat t he Department of Commerce has already approved. 

Project Budget Element (1) Fed era I Funds Awarded (2) 
Approved Matching 

Total Budget (4) 
Federal Funds Expended 

Funds (3) (SI 

a. Personnel Salaries $383,200.00 $15 693.00 $398,893.00 $235 471.72 
b. Personnel Frinee Benefits 579 061.00 S2 957.00 S82 018.00 529 402.22 
c. Travel $ 102,784.00 $0.00 $102,784.00 $76 612.19 
d. Equipment $0.00 $0.00 $0.00 $0.00 
e. Materials/Supplies $14,608.00 $2 000.00 $16,608.00 $10 335.68 
f. Subcontracts Tot al $806 280.00 $234 510.00 $ 1,040,790.00 $93 212.57 
it. Other $46,691.00 $103 000.00 $149 691.00 $14 444.53 
h. Indirect $0.00 $0.00 $0.00 $0.00 
i. Total Costs $1,432,624.00 $358160.00 $1,790,784.00 $459 478.91 
j. % ofTot al 80% 20% 100% 90% 
15. Certification: I certify t o t he best of mv knowlech1e a nd ,belief t hat t his reDOrt Is correct and complete for performance of activities for t he DUrnm:e(s) set forth In the award documents. 
16a. Typed or printed name and tit le of Authorized Certlfvlmi Official: 16c. Telephone (area 

code, number, and 
Mr. Heriberto N. Sauri Santiago, MPH, CHS-Ill, Executive Director of Puerto Rico Office of Public Safet y Affairs extension) ------ 16d. Email Address: 
16b. Signature of Authorized Certifying Official: _.,...--:.,;-/ 

/~~ ~ .. ; _,,. 
Date: 

Approved Matching 
Funds Expended (6) 

$15 693.00 
$2 957.00 

$0.00 
$0.00 

$7 260.86 
$13 347.43 
$9 328.69 

$0.00 
$48 586.98 

10% 

787-763-3424 

hsauri@oasp.pr.gov 

10/ 25/2017 

0MB Control No. 0660-0038 
Expiration Date: 5/31/2019 

Total funds Expended (7) 

$251 164.72 
~32 359.22 
$76 612.19 

$0.00 
$17 596.54 
$106 560.00 
$23 773.22 

$0.00 
$508 065.89 

100% 


