
U.S. Department of Commerce 
SLIGP 2.0 Performance Procress Report 

2. Award or Grant 
Number: 

0MB Control No. 0660-0042 
Expiration Date: 01/31/2021 

72-10-S18072 

1. Redpient Name PUERTO RICO OFFICE FOR PUBLIC SAFETY AND SECURITY 

3. Street Address P .0. BOX 194140 

5. City, State, Zip Code SAN JUAN, PR 00919-4140 

10a. Project/Grant Period 

Start Date: (MM/DD/YYYY) 

11. Ust the Individual projects In your approved Project Plan 

tarM 

2 
Broadband Conferences 

3 
Convened Stakeholder 
Events 

4 
Staff Hired (Full-Time 
E ulvalent FTE 

5 Contracts Executed 

6 
Subredpient Agreements 
Executed 
Data Sharing 

7 Poll des/ Agreements 
Devel 
Further Identification of 

8 Potential Public Safety 

Users 
ans or Emergency 

9 Communications 
Tedmology Transitions 
I to 

10 
Databases 

11 
Identify Ongoing Coverage 

Gaps 

10b. End Date: 
MM DD 

Was tMs Adhlty 
P9rfanMd durlnl the 
llaportqQlartar? 
(Yes/No) 

No 

No 

No 

No 

No 

No 

No 

Yes 

Yes 

Yes 

Yes 

02/29/2020 

Pnljectw-able 
QuMtlty (Numbar. ......... 
Dlllalpdo;I) 

0 

0 

Dlllafpllonof ......... Cmpry 

8. Final Report 
Yes o 

No "' 

9. Report Fr~cy 

Quarterly L!J 

I numMr of ,-rnonce, subc:ommltlft, or worldltfl proup mtttlltflS relotrd to dlr NPSBN held durlltfl dlr quomr 
I numMr of lndhllduols w1,o _,. .wnt to notional or re,1-1 third-party con~nnces with o focus oreo or tralnlltfl trodr 

relotrd to dlr NPSBN usJnp SLIGP pront funds durlntl the quarter 

I numbff of rwnts CDDrdlnoted- or held uslltfl SUGP prontfunds durlltfl the quomr, os requesttd by RrstNn. 

I numMr of state personnel FTEs w1,o ~n suppo,t/ltfl SUGP «tMtiff durlltfl the quomr (moy be o dttimol). 

I numMr of contracts eneuttd durlltfl the quomr. 

I number of OflrHtnents uecutfll durlltfl the quarter. 

Yn or No If doto shorlltfl ~ ond/or OflrHtnents _,. tttve/oped durlltfl this reportlnp quomr. 

Yirs or No If further ilkntlficatlon of potential public safety u~rs occurrrd durin, this reportlnp quomr. 

Yn or No If plans for future etnel'fl«Y commun/cotlons technolofl'I transitions occurrrd durinp this reportlnp quomr. 

Yn or No If publk safety oppl/cotlons or dotoboses within the Stote or territory _,. ldent/ftff ond transition plans _,. tttve/oped 
this reportlnp quomr 

Yn or No If partidpotftl In ldentlfylnp OltflOlltfl aweo,e pops usJnp SUGP funds durlltfl this reportlltfl quomr. 

(Opt-In ond Opt-Out Post-SMLA Phase Only) Yn or No If participated In doto collection octMtiff os requesttd by F1rstNet or 
o documented doto col/ectlon determination by Opt-Out (Post-SMLA) pronteirs. 



0MB Control No. 0660-0042 

Expiration Date: 01/31/2021 

11a. Narrative description for each activity reported In Question 11 for this quarter; any challenges or obstades encountered and mitigation strategies you have employed; planned major activities for the next quarter; and any additional project 
FlrstNet meetings were held to obtain the coordinates of the sensors required to monitor the flood areas. The purpose of this task Is for FlrstNet / AT&T to validate the existence of L TE coverage. Further; reference points are established for when 
field visits ■re made to establish the acasracy of the locatlon of the aforementioned sensors. The ZOnes where the aforementioned tasks were performed are Celba, Vega Baja, San Juan, Humacao and Aredbo. 
July 3, 2019 - FlrstNet Meeting • Guayama Zone: The meeting began with a summary of the events of the FlrstNet project from the "Data Collection- processes to Its ament phase of Implementation of Band 14 through the 25-year contract with 
AT&T.The NMEAD Initiative -s presented with the assistance of OASP where we are In the process of feaslbllity analysls to provide Industrial sensors such as "Internet of Things" to monitor areas that suffer from floods due to sudden rains, 
rivers outside their channel and because of high swells. 
July U, 2019 - FlrstNet Meeting - Municipality of Trujillo Alto (Vice Mayor, Director of the Plannln1 Office, Director of Municipal Emergency Management and Commissioner of the Municipal Police). 
July 15, 2019 - FlrstNet Meelnts - Municipality of Arroyo: The NMEAD Initiative -s presented with the assistance of OASP where - are In the process of feaslblllty analysis to provide Industrial sensors such as "Internet of Things" to monitor 
areas that suffer from floods due to sudden rains, rivers outside their channel and because of high swells. 
July 15, 2019 - FlrstNet Meeting - Municipal Emer1ency Office (OMME In Spanish): The meeting began with • brief summary of the FlrstNet project, as Mr. Vargas OMME dlr. Is ■-re of It. As we discussed, with two sensors connected to the 
FlrstNet L TE network in the municipality of e■yey you can monitor the flood areas In which more than 1,000 famllles are affected. 
•---··- r,:;, '7 1a <tie .. n, """n,. _ _...,_ ..... __ .._. ___ 1 .. ~------ , UL- LI----- U-1.. •-- •••--- r-tl..- __ .., A--31..-

Job Title 
ua. Staffing Table - Please Include all staff that have contributed time to the project with cun-ent quarter's utilization. Please only lndude FTE staff employed by the state not contractors. Please do not remave Individuals from this toble. 

Job Title FTE% Project (s) Assigned Change 
Technology Officer 20% Provide technology support on all technology and social media matters. 

Grant Administrator 0% Provide grant management support, managing the project's budget, and ensuring that the grant activities are completed on time. Vacancv 
Financial Coordinator 25% Produced financial statements, oversight transaction and Implementing audit system. 

SWIC 50% Implementation a statewide vision for Interoperability. 

Program Manager 0% Develop and coordinate outreach and educations plans to Puerto Rico Public Safety community and completing progress reports. Vacancv 
Administrative Assistant 0% Provide grant administrative and coordination support. Vacancv 
Ub. Narrative description of any staffing challenges, vacancies, or changes. 
We have a vacancy for Grant Administrator, Program Manager and a Administrative Assistant positions. 

13. Contractual (Contract and/or Subredplents) 
13a. Contractual Table - lndude all contractors. The totals from this table should equal the "Contractual" In Question 14f. 

Subcontract Purpose 
Type 

RFP/RFQ Issued (Y /N) 
Contract 

Start Date End Date 
Total Federal Funds Total Matching Funds 

Name 
(Contract/Subrec.l Executed IV/NI Allocated Allocated 

Lex R. Santos Rivera Project Management and Data Collection Contract y y 11/14/2018 2/29/2029 $99,750.00 $0.00 

13b. Narrative descrlotlon anv chall'""ees, und.ates, or chan1es related to contracts and/or subredplents. 



14. Budcet Worbheet 
Columns 2, 3 and 4 must match your a,rrent project budget for the entire award, which Is the SF-424A on file. 
Only list matching funds that the Department of Commerce has already approved. 

NTE Total Federal Funds NTE Total Matching 
Project Budget Element (1) 

Approved (2) Funds Approved (3) 
NTE Total Budcet (4) 

a. Personnel Salaries $292,S00.00 $292,SOO.OO 
b. Personnel Fringe Benefits $38,058.75 $38,058.75 
c. Travel $19,360.00 $19,360.00 
d. Equipment $0.00 $0.00 
e . Materials/Supplies $2,881.25 $2,881.25 
f. Contractual $271,040.00 $271,040.00 
11. Other $76,160.00 $76,160.00 
h. Indirect $0.00 $0.00 
i. Total Costs $700,000.00 $0.00 $700,000.00 
i. Prooortionalitv Percent 100.00% 0.00% 100.00% 
15. c.rtlflcatlon; I cartlfyto the best of my lalCIWleclp and Wthatthls report ls mrrKt and,_,_ far 
16a. Typed or printed name and title of Authorized Certi7cial: 

Joel J. Garcia Rodriguez, Jech"°:ogy Officer, SLl~1 R 

16b. Signature of Authp ~ I: 

Federal Funds Obligated 
Matching Funds 

Total Budget to Federal Funds Expended 
to Date (SI 

Approved to 
Date (7) (8) 

Date (6) 

$292,500.00 $0.00 $292,500.00 $116,610.79 
$38,058.75 $0.00 $38,058.75 $14,779.75 
$19,360.00 $0.00 $19,360.00 $30,939.70 

$0.00 $0.00 $0.00 $0.00 
$2,881.25 $0.00 $2,881.25 $1,981.93 

$271,040.00 $0.00 $271,040.00 $39,361.25 
$76,160.00 $0.00 $76,160.00 $0.00 

$0.00 $0.00 $0.00 $0.00 
$700,000.00 $0.00 $700,000.00 $203,673.42 

100.00% 0.00% 100.00% 100.00% 
of acthlllles far the purpmels) set forth In the--"..____ 

16c. Telephone (area 
code, number, and 
extension) 

16d. Email Address: 

Date: 

Approved Matching 
Funds Expended (9) 

$0.00 
$0.00 
$0.00 
$0.00 
$0.00 
$0.00 
$0.00 
$0.00 
$0.00 

0.00% 

0MB Control No, 0660-0042 
Expiration Date: 01/31/2021 

Total funds Expended 
(10) 

$116,610.79 
$14,779.75 
$30,939.70 

$0.00 
$1,981.93 

$39,361.25 
$0.00 
$0.00 

$203,673.42 
100.00% 

(787) 763-3424 

jgarcia@oas(!.(!r.gov 

10/30/2019 

~-k, .... ...J,:: _ .... h,....,......._,...,.,.,..-~ ....... , .......... _,. .. ,,., ... Md, ...... M""-··-•-A,aOM0~-- ... k,_,.....,..,.,,, ... ,,o;Mo< 
information is esti ated to average 12.5 hours per response. Send comments regarding the burden estimate or any other aspect of this collection of Information, induding suaestions for reducing this burden to Michael Dame, Proeram Director, 
State and Local Implementation Grant Proeram, National Telecommunications and Information Administration, U.S. Department of Commerce, 1401 Constitution Avenue, NW, Room 4078, Washington, DC 20230. 


