
1. Recipient Name 

U.S. Department of Commerce 

Performance Progress Report 

Sout h Dakota Bureau of Informat ion and Telecommunications 

2. Award or Grant 

Number: 

4. EIN: 

7. Reporting Period 

46-10-S13046 

46-6000364 

10/1S/2017 

3. Street Address 700 Governor's Drive End Date: 109/30/2017 

S. City, State, Zip Code Pierre, SO 57501 

10a. Project/Grant Period 

Start Date: (MM/00/YYYY) los/Ol/2013 
10b. End Date: 
MM/00/YYYY 

01/31/2018 

~ist the individual projects in your approved Project Plan 

Project Type (Capacity 

Building, SCIP Updat e, 

Stakeholders Engaged 

Individuals Sent t o 

Broadband Con ferences 

Staff Hired (Full•Time 
Equivalent)(FTE' 

Contracts E>eecuted 

Governance Meetin 

Proj ect Deliverable 

Quantity (Number & I Description of Milestone Category 
Indicat or Description) 

431 IActuot numbf!r of _!_ndltdduols nae~ via stokdtolder mtttl!!_gs during tM quorttr 

Actual number of lndtvfduals who were unt to third-party broadband «mferenttS using SUc;P gront funds during the quartrr 

O !Actual number of state ~,sonnet FTEs who began supporting suc;p octlvltln during tht quartrr (may be a dtclmol) 

Actual numbttr of contnKts executtd i:Juri!!j__ the quotWr 

Actwl numbf!r of gowmonu, subcommlttff, or worklno group mtttings Mid during~ qua~r 

9. Report Frequency 

Quarterly G:J 

Education and Outreach 

Mater ials Distributed 
18,971 Actual volu~ of matrrlals dlstrlbut.tt:I (lnduslvr of paper and eltttronlc materials} plus hits to any ~bsltt or soda/ m«/la a«ount suppottrd by 

SUGP durlno the quartff 
Subrecipient Agreements 

Executed 

Phase 2 • Coverage I Stage 6 

Actual number of agrttments execflttd during the quarter 

Phase ~ - Users and Their Sta e 
6 

For ttKh P~ 2 milesttJne COfeOO,Y, plft1~ provide~ status of tM activity during~ quarter: 
I 01"1erat1onal Areas g • Stage 1 - Process ~lop~nt 

I . . • Stag• 2 • Dato Colltction In Progress 
10 Phase 2 -C-apac,ty Plann,ng Stage 6 • Stag• 3 _ Coll«tlon Complm; Analyzing/Aggregating Dato 

Phase 2 -Current • Stogt 4 - Oata Submltt«I to FfrstNtt 
I Providers/Procurement 

st
age 

6 
• StoOe 5 • Cont/nued/lttrative Data Calltttion 

11 

12 
Phase 2 -State Plan • Stage 6 -Submftt«I lttrativr Data to FlrstNet 
Decision Stage 4 

lla. Describe your progress meeting each m ajor activity/milestone approved in the Baseline Report for this project; any challenges or obstacles encountered and mitigation strategies you have e mployed; planned major activit ies for t he 
next Quarter; and any additional project m i_lestones or information. 

The focus of the quarter was reviewing the FirstNet State Plan w it h the review committee. Skype meetings, emails, phone calls w ith us and the review team. Current main concerns sent t o FirstNet/ AT&T: The significantly overstated coverage 
mapping provided Is h igh ly optimistic at best and deceptive at worst. They are using RF modeling- not true drive testing-to provide t he maps and not taking Int o consideration terra in, etc. Some of the policies m ight requ ire additional staff 

and work from a local PS Entity. Training w ill happen at the local level w ith AT&T provid ing materials as needed but not the training. Periodic audits of PSEs and/or users. Gathered everyone's comments and submitted to FirstNet on the due 
date 4 Friday Aug 4th. Listened to the U.S. Senate Hearing on FlrstN~t . https://www.commerce.senate.gov/public/lnde1t.cfm/hear ings?ID=288A6F3B-FS40437348DC8·7C42006FSC81. Participated in the NPSSN Peer Networking Call w ith the 

National Governor's Association (NGA). Recei\ted an email from CRST Ra dio Station Manager, in Eagle Butte (he had our information from one of the Triba l Outreach events). He was asking if he needs to consider tower and protective shelter 
space for the FirstNet equipment as he prepares to build a new site. We connected him t o t he proper FirstNet/AT&T rep resentatives for further discussion. Took part in conference calls w it h western states FirstNet SPOCs and team members. 

We w ere on a panel session with South Dakota 911 statewide coordinator and Department of Public Safety Deputy Commissioner at t he South Dakota Telecommunicat ions Association {SOTA) Annual Meeting in Deadwood. Good discussion 

on how 911 and FirstNet intersect and how they interoperate, We were on a panel session at the South Dakota Emergency Managers Associat,on (EMA) Annual Meet ing. The panel sess ion was about Emergency Radio Communications from 
t wo-way radio communications to FirstNet and smartphone utilization in emergencies and disasters. Attended the FEMA 8 meeting in Salt lake City, UT and visited w ith FirstNet & AT&T folks who were in attendance. Schedu les d id not allow 

us to attend APCO in Denver however, we kept up w it h t he news and social media stories etc. Participat ed in t he Enhanced St atewide Communicat ions Interoperability Plan (SCIP) Workshop and provided FirstNet insight and interoperability 
input to the p lan. Attended t he Nebraska Public Safety Technology Summit (http://www.nepst.org/) wh ich was a nice event to showcase some technology pub lic safety can use and also had a FirstNet presentation. We kistened t o some of 
the streaim of t he FirstNet board meeting held September 13th and 14th. https://www .firstnet.gov/content/first-responder4network-authority< ombined-committee4and·board·meet ing-sept4l 3-l4. On 9/28/17: FirstNet sent official notice of 

FirstNet proposed network deployment and decision documents to opt in o r opt out to start t he 90 day "shot clock" (December 28th deadline) for t he Governor's decisio n. At the 9/21/17 South Dakota Public Safety Communications Council 

{our FirstNet Governance council) meeting t he o pt4in opt·out dec ision/recomm endation was on the agenda. After discussion on FirstNet the board voted to have Chairman Tooley sign a letter t o the Governor to recommend South Dakota 

opt in to the FirstNet network. This will allow AT&T to build t he RAN and not obligate South Dakota to bu ild, maintain, or upgrade the network. From the letter: " The fu ll SDPSCC membership has been provided an overview of the state plan 
and has introduced and approved a motion to recommend that South Dakota opt in t o the FirstNet plan at this t ime." AT&T/FirstNet representatives and FirstNet Regional lead w ere in t he audience and part of the d iscu ssion. NTIA 

announced the ava ilab ility of grants to assist states and territo ries as they prepare for the Nationwide Public Safety Broadband Network (NPSBN). SUGP grant (SLIGP 2.0) w ill allow states to cont inue planning activities started under the 

original SUGP award. We will review t he materials and apply for the grant to cont inue the Public Safety Broadband Network work in our state. : ompiled and submitted (in advance of deadline) the SUGP Grant Quaiterly Report s forQ2 2017. 
Our education and outreach materials include, emails, handouts, Tw itter (tweets/followers/impressions), Facebook (posts/likes), website sessions. The va5t majority of outreach mater ials dist ributed are via Tw itter impressio ns as Tw itter 
continues to be the most engaged method fo r us. 

llb. If the project team anticipates requesting any changes to th e approved Baseline Report in the next quarter, describe those below. Note t hat any substantive changes to the Baseline Report m ust be approved by the Department of 
Commerce before implementation. 

None 

llc. Provide any other information that would be useful to NTIA as it assesses this project's progress. 

0MB Control No. 0660.0038 
Expiration Cate: S/31/2019 





Again, FirstNet never t old us about being in t he state. A huge missed/ lost opportunity- It wou ld have certain ly been nice to know First Net w as in t he state t alking about cyber•security at t he technology showcase. Glen Zimmerman (Senior 

Security Architect, FirstNet) was on stage in Siou>c Falls, and our SPOC team here in state had no idea. We are 30 minutes from t here, so it is especially fruftrating. 

lld. Describe any success stor ies or best practices you have identified. Please be as specif ic as possible. 

12. Personnel 

12a. If t he project is not f ullv staffed, describe how anv lack of staffing mav impact t he oroiect's t ime line and when t he oro·ect will be full staffed. 

Our staffing is now at the level we expect for the ba lance of the project 

12b. Staffing Table • Please lnd ude oil staff that h ove contribclted time to the proj ect. Please do not remove individuals from this table. 
Job Tit le FTE% Project (s) Assigned ChanH 

Stat ewide Project Coordinator 20 
Provide oversight of all SUGP project activities 

Project Manager 100 Provide daily support for t he SLIGP process 
Administrative Staffing 

Provide administrative support for grant management 
Assistance 10 
Radio System Chief Engineer 5 Provide engineering e)(pertise and staffing for project 
Engineering Assistant 0 Provide administrative support for grant management 
Program Manager 0 Provide administrative support for governance process 
13. Subcontracts (Vendors and/ or Subrecioients) 

13a. Subcontracts Table - Include all subcontractors. The tota ls f rom th is table m ust eaual the .. Subcontracts Total" in Question 14f. 

Type Cont ract 
Total f ederal Funds Tota l M atching Funds Name Subcontract Purpose RFP/ RFQ Issued (Y / N) Exeruted St art Date End Date (Vendor/ Subrec. ) 

(Y/ N) 
Allocated Al located 

Add Broadband Informat ion and associated SUGP-

Web Development Cont ractor related survey tools to governance website and the Vendor N N 
'W"Ww.PSBN.sd.gov site. 

TBD TBD s 51,000 so 

Regional Consultant 
Align the SD plan with other states and look to utilize 
reeional resources Vendor N N TBD TBD s 180,000 so 

BIT Development and/or BIT Help design materials (i. e. lnfographics, brochures, 

Soc~I Media/Informat ion etc.). May a!so utilize some of their time to review Vendor N N TBD TBD s 30,000 so 
Officer print ed articles (newsletters, press releases, et c.) 

Their expertise will be needed to sort through the 

Bff GIS Expertise 
data provided by FirstNet for coverage baseline 

information to help determine phase plans for t he 
Vendor N N TBD TBD s 30,000 so 

state plan. 

Help review and analyze the draft stat e plan for South 

State Plan Contractor 
Dakota once received from FirstNet , Help determine 

recommendat ions for opt-in/opt--out for Governor"'s Vendor N N TBD TSO s 140,000 so 
office based on the final State plan from FirstNet 

Help coordinat e Phase 2 data and assist us in 

Data Collection contractor 
coordinating a product to return to F/rstNet. Cost 

estimate based on "Statements ofWork"proposals 
Vendor N N TBD TBD s 120,000 so 

from contractors 

Certain expertise may be needed for Phase 2. 

Phase 2 Tools 
Specifically data collection may require special t ools 

as those requirements are developed and changed to Vendor N N TBD TBD s 60,000 S25,44O 
meet the needs of FirstNet. 

13b. Describe anv challen11es encount ered w ith vendors and/ or subrecipients. 

BIT work rs charged and contracturat with no formal contract. 

14. Buda:et Worksheet 

Columns 2, 3 and 4 must match your current project budget for the entire award, which is the SF-424A on file. 
Only list matchinll funds that the Deoartment of Commerce has alread\l approved. 

Project Budget Element (1) Federal Funds Awarded {2) Approved Matching 
Total Budget (4) Federal Funds Expended Approved Matching Total hmds Expended 

Funds (3) (5) Funds Expended (6) (7) 
a. Personnel Salaries S336,788.00 586 186.00 S422,974.00 S275 438.09 566 851.09 5342 289.18 b. Personnel Frinae Benefits ':l67 3S6.00 S17 237.00 584 593.00 ~53 750.48 ,g 198.72 '62 949.20 c. Travel SS0,000.00 S37 335.00 S87,335.00 S36 266.00 Sl 2 273.00 $48 539.00 d.. Equipment so.oo SO.DO SO.OD SO.DO SO.OD so.oo 
e. Materials/Supplies S30,040.00 S356.00 S30,396.00 S4 903.86 5355.79 55 259.65 f. Subcontracts Tot al S50,000.00 SO.OD SS0,000.00 Sl,236.00 SO.DO 51 236.00 g. Other S29,932.00 50.00 S29,932.00 S24 711.35 so.oo 524 711.35 h. Indirect so.oo SO.OD SO.DO SO.OD SO.DO SO.OD i. Total Costs S564,116.00 514 1114.00 S705,230.00 5396 305.78 588 678.60 S484 984.38 j, % of Tot al 80% 20% 100% 8 2% 18% 100% 
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15. Certification: I certify to the best of my k..,,..,_ and bellof that this ~ Is correct and comnlete lot -ormance of activities lot the oumm.1s) set forth In the award documents. 
16a. Tvoed or orinted name and title of Authorized CertifvinR Official: 16c. Telephone (area 

code, number, and 
Jeff Pierce, Program Administrator extension) 

-
16b. Signature of Authoriz~ Certifying Official: 16d. Email Address: 

!"--A,.....~ - . "' ~ - Dote: 10/23/ 2017 J ~-, - , · -- -

.. 

605-773-4347 

Jett P1erc:e@<;tJ.tf'.sd.\ol, 

-

OMS Cont rol No. 0660·0038 

Expiration Date: S/31/2019 
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